Code of Ethics, September 2025 Addendum
Background checks
HOPE, Inc. employees, coaches, as well as volunteers who lead activities independently (without HOPE, Inc. staff present) must consent, and pass a formal screening before performing services for HOPE, Inc. and having any interactions with HOPE, Inc. participants.
Supervision of Athletes & Participants
HOPE, Inc. events will be led by HOPE, Inc. employees or volunteers.  HOPE, Inc. employees and volunteers will complete and pass a background check prior to leading activities and annually thereafter.  
At times, HOPE Inc. staff will lead an event in conjunction with a local business or organization, such as an art or music class, in which a HOPE, Inc. employee will be present during the entry duration of the event.  
For some activities, the activity is outsourced such as Adaptive Swimming Lessons at the YMCA or Adaptive CrossFit at EHP Performance.  The staff leading the outsourced activity will be subject to a background check prior to leading the activity.
HOPE, Inc. youth participants, under the age of 15, or participants over the age of 15 whom are not independent, must be accompanied by a parent or caregiver to all HOPE, Inc. sport and recreation activities. The parent or caregiver must be present for the entire duration of the activity.
Physical Contact
Physical contact with participants for safety, consolation, and celebration is appropriate if meeting the below criteria.
Safety
· Making the athlete or group space safe through physical contact, such as:  spotting an athlete to prevent a fall, positioning a participant’s body to more quickly acquire a sport or recreational skill, and moving an athlete out of harm’s way.
Celebration
· Appropriate public expressions of celebration including high-fives, fist bumps, or pats of the back to celebrate personal athletic accomplishment or a team milestone/victory.
Consolation
· Consoling an emotionally distressed participant with a pat of the back or side-hug. 
Prohibited Physical Contact
Any inappropriate forms of physical contact are to be reported immediately to the HOPE, Inc. Executive Director or a HOPE, Inc. Board Member.  The report will be immediately investigated and addressed with disciplinary action and/or reported to local law enforcement.
Prohibited forms of physical contact, which shall be reported immediately to the HOPE, Inc. Executive Director or a HOPE, Inc. Board member.
· Massages or rubdowns
· Asking or having an athlete sit in the lap of a Coach, volunteer, staff member, or board member
· Lingering or repeated embraces of participants
· Slapping, hitting, punching, kicking, or any other physical contact meant to discipline, punish, or achieve compliance from a participant
· “Cuddling” or maintaining prolonged physical contact 
· Playful, yet inappropriate contact (tickling or wrestling)
· Continued physical contact that makes an athlete obviously uncomfortable, whether expressed or not
· Any contact that is contrary to a previously expressed personal desire for decreased physical contact
Electronic Communications and Social Media
All electronic communication between a HOPE, Inc. employee, coach, or volunteer and a participant must be professional in nature.  Electronic communications with a youth participant must always include the participants parent or guardian.  Email communication and content, social media messaging, and text messaging must follow this same protocol and be professional in nature.
Inappropriate electronic communications and violations to this policy must be reported to the HOPE, Inc. Executive Director or a HOPE, Inc. Board Member in which the violation will be addressed immediately.


Locker Rooms and Changing Areas
HOPE, Inc. participants must come to all activities fully dressed and in appropriate attire for the scheduled activity.  
HOPE, Inc. understands that sled hockey requires the need to put on additional equipment and padding at the facility just prior to activity starting.  Team locker rooms will be provided and separate locker rooms for male and females will be provided whenever possible.  Athletes should come fully dressed, with equipment and padding only needed to be put on.  After games, equipment can be removed, but athletes will always remain fully clothed.   Coaches will be responsible for monitoring locker rooms.
Inappropriate locker room or changing behavior are to be reported immediately to the HOPE, Inc. Executive Director or a HOPE, Inc. Board Member.
Travel
HOPE, Inc. does not coordinate or arrange travel for participants.  For travel, adult participants or parents/guardians of youth participants are responsible for making all travel arrangements and ensuring those modes of transportation are appropriate and safe.  Youth participants must travel with a parent or guardian and be accompanied to all activities and competitions with their parent or guardian.
Response to Abuse, Misconduct, and Policy violations – Reporting Policy
HOPE, Inc. employees, coaches, or volunteers whom learn of information and reasonably suspects that a child or adult has suffered an incident of abuse, shall immediately make a report of the suspected abuse to BOTH Law Enforcement and to the HOPE, Inc. Executive Director or a HOPE, Inc. Board Member.
All forms of abuse (emotional, physical, or sexual) should be reported immediately to BOTH Law Enforcement and to the HOPE, Inc. Executive Director or HOPE, Inc. Board Member.
To report to Law Enforcement
City of Moorhead Police Department: (701) 451-7660
City of Grand Forks Police Department: (701) 787-8000
To report to HOPE, Inc. Executive Director, Bill Grommesh: (701) 866-9002

To report to HOPE, Inc. Board of Directors:
Board President, Jason Zilka (701) 739-7583
Board Vice-President, Justin Swanson  (701) 630-5681
HOPE, Inc. will report all suspicions or allegations of physical abuse, sexual abuse, or abuse of disabled persons to appropriate law enforcement authorities.  HOPE, Inc. will not attempt to evaluate the credibility or validity of the allegations as a condition for reporting to appropriate law enforcement authorities.  As necessary HOPE, Inc. will ask a few clarifying questions of the person making the report to adequately report the suspicion or allegation to law enforcement.  
When an allegation of physical or sexual abuse or other misconduct is made against a participant HOPE, Inc. may immediately remove the individual from contact with HOPE, Inc. participants until the allegation has been investigated by law enforcement.  
HOPE, Inc. will notify employees, volunteers, participants, and parents of youth participants that have been in contact with the individual under investigation for abuse.  
Disciplinary Action
In certain cases, HOPE Inc. may temporarily suspend the individual being investigated, to eliminate any further danger to other participants.  The individual cannot contest or appeal the suspension, and the suspension will be in effect until the investigation is complete.
In cases where HOPE, Inc. determines an investigation is not necessary or after an investigation is completed, HOPE Inc. will determine the appropriate disciplinary action in each case.  HOPE, Inc. may take the following disciplinary actions:
· Provide the Respondent with guidance, redirection, and instruction
· Temporary suspension from participation
· Issue a verbal warning
· Issue a written warning
· Implement a limited participation agreement
· Engage in restorative practices
· Suspend or terminate employment or participation
HOPE, Inc. will notify the Respondent in writing the decision and the disciplinary consequences to be put into place.
HOPE, Inc. reserves the right to further investigate any allegation should new evidence, information, or further allegations present itself.


Monitoring Strategy
By monitoring the interactions of employees, volunteers, participants and others, HOPE Inc. works to prevent, recognize and respond to inappropriate and harmful behaviors, while reinforcing appropriate behaviors as well as ensuring compliance of policies and procedures.  
While HOPE, Inc. has a formal reporting policy, employees and volunteers should be prepared to respond immediately to inappropriate or harmful behavior, potential risk situations and potential boundary violations.
Employees and volunteers will confront and redirect inappropriate or harmful behaviors and report behaviors as necessary.




