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Gasbga na hEireann/ Scouting Ireland

CHAIRPERSON'S STATEMENT
for the 16 MONTH PERIOD ENDED 31 DECEMBER 2023

| am delighted to present the Annual Financial Statements for 2022/23 for Gasdga na
hEireann/ Scouting Ireland CLG.

Scouting Ireland is commitied to providing exceptional scouting experiences for our
members across the island. We are proud to say that our organisation has continued to
grow and thrive, thanks to the hard work and dedication of our volunteers and staff.

The Board has maintained a strong focus on financial responsibility and accountability,
ensuring that our resources are used efficiently and effectively.

As we emerged this year from under the shadow of the Covid-19 Pandemic our focus
as a Board has been on supporting groups to "get back scouting” and | am pleased to see
that the vast majority of groups are back up and running with the same vigour, enthusiasm
and commitment as before the Pandemic.

Europe was plunged into turmoil last February with the Russian invasion of the Ukraine
and all of us were shocked and appalled at the suffering and distress encountered by
ordinary Ukrainian people. As a result of our revuision at these Russian acts of aggression
we were only too happy to help out in our Country's efforts to help accommodate Ukrainian
refugees. We made our centres at Larch Hill, Lough Dan and Killaloe available to the [rish
Government to provide much needed accommodation for fleeing Ukrainian families.
Despite the distress suffered by the Ukrainian families, it has all been a very positive
experience for all involved.

This financial report will provide a detailed breakdown of our income and expenditure, as
well as an overview of our assets and liabilities.

As we continue to navigate the challenges of the current climate, Scouting Ireland remains
committed to our core values of respect, responsibility, and community. We are
confident that with your ongoing support, we can continue to provide our members with
the best possible scouting experience.

We the Board, lead Scouting Ireland supported by volunteers and staff. | am grateful to
those that have stood up and come forward, answering the call to serve on our Department
Core Teams, our Project Teams, our Support Teams and, from an oversight perspective,
our Board Sub Committees. Our Interim CEQ, Joe Marken, leads a team of professional
staff who have carried out their roles bravely and professionally in trying times, no less
so when faced with the challenges that COVID-19 brought. | would like to thank them for
their commitment and work on behalf of my colleagues on the Board but also on behalf
of the wider Scouting Iretand family.



CHAIRPERSON'S STATEMENT
for the 16 MONTH PERIOD ENDED 31 DECEMBER 2023 (contd)

My most sincere thanks and appreciation for our Adult Volunteers who are the essence
of what Scouting is about and what Scouting means to our communities right across this
island. Our Adult Volunteers give so much to their communities, guiding our young people
along their Scouting trails and continuing to be that beacon of positivity and inspiration for
our youth membership. That spirit of volunteerism and service runs deep in our veins.

My sincerest thanks to my fellow adult volunteers, including fellow Board members. Your

commitment and dedication are deeply appreciated by our young people, their parents
and wider society.

Together we are Scouting Ireland. Qur mission of providing the adventure of Scouting in
a safe, exciting, and importantly a fun environment, has never been more important.
| am proud to be a member of such a fantastic movement, as | know you are.

Paul Mannion
Chairperson and Director



Gasdga na hEireann/ Scouting Ireland

DIRECTORS REPORT

16 MONTH FINANCIAL PERIOD ENDED 31 DECEMBER 2023

The Directors, who are also the Trustees for the purposes of charity law, are pleased to
present their annual Directors' Report together with the financial statements of the charity
for the 16-month financial period ending 31 December 2023 which are also prepared to
meet the requirements for a Directors’ Report and accounts for Companies Act purposes.

The financial statements comply with the Charities Act, 2009, the Companies Act, 2014,
the Company's Constitution, and Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with
the Financial Reporting Standard applicable in the UK and Republic of Ireland {(FRS 102)
(effective 1 January 2015).

Qur Purpose

Gasoga na hEireann / Scouting Ireland (herein after referred to as 'Scouting Ireland’) is
dedicated to enabling and empowering young people to realise their full potential, through
its core values based on the Scout Promise and Law, fostering active citizenship, and
helping create a better community, society and world.

Scouting lreland is Ireland's leading non-formal educational Youth Movement:
innovative, influential, dynamic, and making a real contribution to local communities,
across the island of Ireland with an inclusive and progressive culture (based on the Scout
Law and Promise) with young people fulfilling their potential, facilitated by Adult
Volunteers who are committed to the young person's education and personal
development.

Gasdga na hEireann/ Scouting Ireland aims to have a progressive self-education, known
as the Scout Method, the principal elements of which are:

« Voluntary membership of a Scout Group, which, guided by adults, is increasingly self-
* governing in its successive age groups.

e Commitment to a code of living as expressed in the Promise and Law, the
meaning

» of which is expanded as the member grows towards maturity.

.

“The provision of a wide range of attractive, constructive; and challenging -activities;
including opportunities for adventure and exploration both indoors and outdoors.

The provision of opportunities for leadership and responsibility.



DIRECTORS REPORT

16 MONTH FINANCIAL PERIOD ENDED 31 DECEMBER 2023 (contd)

+ |_earning by doing.
* Encouragement of activity in small groups.

* An award scheme, which encourages participation in its full range of activities
and provides recognition of individual and group achievements.

¢ Scouting Ireland relies on grants and the income from membership, National
Scout Centres, donations and National and International event.

Achievements and Performance

Scouting Ireland has a membership of circa 36,000 and is active in more than
430 communities in Ireland. There were 278 Beavers, 278 Cubs, 133 Scouts, 34
Rovers and 38 Venturers awarded the Chief Scout Award in the 16-month period
to 31st December 2023.



Gasobga na hEireann/ Scouting Ireland

DIRECTORS REPORT

16 MONTH FINANCIAIL. PERIOD ENDED 31 DECEMBER 2023 (contd)

Financial Review

These financial statements cover a 16-month period from the 13! September 2022 to the
315t December 2023. The comparative figures are for the 12-month period to the 31%
August 2022,

Scouting Ireland has had a welcome return to scouting activities and the results of this
include an increase in membership fees following a decline as a result of Covid-19. Our
members have been enjoying a return to our many scouting activities around the
country including our national events programme which included the Crean Challenge,
the Phoenix Challenge, the Explorer Belt, Mountain Havoc and of course Cruinnid are
starting to have a positive impact on the finances of the Company. Membership
income has increased in 2022/23 following a decline in numbers during the Covid- 19
pandemic.

One of the highlights of the year was our involvement in the 25th World Scout
Jamboree, which was organised by the World Organisation of the Scout Movement
(WOSM) and hosted in SaeManGeum, South Korea in August 2023. The Scouting
Ireland Contingent had a very successful trip despite difficult conditions.

During the current financial period Scouting lreland has continued to make our
National Scout Centres available to assist the government's humanitarian effort to
house Ukrainian refugees. The contract with the Department of Children, Equality,
Disability, Integration and Youth for the Lough Dan scout centre ceased on 31st
May 2023 while a decision was made to extend the contracts for our National Scout
Centres in Killaloe and Larch until the summer of 2024.

These financial statements have been prepared in accordance with the Statement
of Recommended Practice (Accounting and Reporting by Charities) applicable to
charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS102) (effective from 1 January
2015).

These financial statements cover the activities of Scouting Ireland at a National level,
including National events and National Scout Centres. The activities of the Scout
Provinces based in the Republic of Ireland are included in the financial statements of
Scouting Ireland (Association). The activities of the Northern Scout Province are
included in the financial staternents of The Scout Foundation (NI).

National Scout Centres' income and expenditure excludes our National Scout Centre
at Castle Saunderson, which is included within a related entity, Scouting Ireland
Campsites and Facilities CLG.



DIRECTORS REPORT

16 MONTH FINANCIAL PERIOD ENDED 31 DECEMBER 2023 (contd)

Financial Highlights

Net Expenditure of (€3.656m) in 2022/23 compared with Net Income of €0.242m in
2021/22. This figure includes legal provisions of €4.071m for the 16-month period
(€0.240m in 2021/22)

Net Income before legal provisions was €0.415m in 2022/23 (€0.482m in 2021/22) a
decrease of 14% (pro rata decrease of 35%)
Income from charitable activities increased by 57% to €3.900m (pro rata increase

of 18%) whilst membership income increased by 48% to €3.016m (pro rata increase
of 11%)

Spending on charitable activities increased by 147% to €10.710m (pro rata increase
of 85%); spending on charitable activities net of legal provisions increased by 62% in
the period (pro rata increase of 22%)

Income from the National Scout Centres has continued to increase in the financial
period from €0.638m in 2021/22 to €1.421m in 2022/23, an increase of 122% (pro
rata increase of 67%)

Results

Income

Total income for 2022/23 amounted to €7.111m compared with € 4.622m in 2021/22,
an increase of 54% (pro rata 15%).

In 2022/23, we received wonderful support from the Department of Children, Equality,
Disability, Integration and Youth for our core grant of €1.684m and other grants of
€0.111m. We received a grant of €0.233m from the Department of Social Protection
for a Community Employment Scheme, which is based in Larch Hill. We also received
a grant from the Department of Foreign Affairs of €0.200m under the DFA 2022 Global
Citizenship Education Grant Scheme.

During the financial period Scouting Ireland has continued to make our National Scout
Centres available to assist the government's humanitarian effort to house Ukrainian
refugees at Larch Hill, Lough Dan and Killaloe. Our National Scout Centres income
has increased from €0.639m in 2021/22 to €1.421m in 2022/23. The contract covering
Lough Dan scout centre ceased on 31t May 2023 whilst a decision was made to
extend the contracts for Larch Hill and Killaloe until June 2024 and July 2024
respectively.
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16 MONTH FINANCIAL PERIOD ENDED 31 DECEMBER 2023 (contd)

Expenditure

Total expenditure for 2022/23 amounted to €10.767m compared with €4.380m in
2021/22, an increase of 146% (pro rata increase of 84%).This increase was driven by
an increase in legal provisions of €4.071m over last year. Our National Scout
Centres’ expenditure increased by €0.518m and insurance costs increased by
€0.218m over last year.

As per the charities SORP (FRS 102), expenditure on charitable activities includes
expenditure relating to Youth Programme, Development of Scouting, Adult Support &
Training, Support & Services to Members and Hosted Events.

Reserves

Restricted and unrestricted reserves at the end of the period decreased by €3.656m.
Restricted funds are those received which have been earmarked for a special purpose
by the donor or the terms of an appeal. Unrestricted funds are those received which
are not subject to any special restriction. Unrestricted funds are divided between
general funds and designated funds. Designated funds comprise amounts set aside
by the Directors for a particular purpose. On 31 December 2023, the unrestricted
reserve was in a deficit position of (<£8.807m) (2021/22: (-€5.148 m)). The
directors wish to increase the current level of reserves so that they are holding
3 - 6 months operating costs plus cover for additional potential costs such as
redundancy costs. The Directors recognise that it will take time for membership
numbers o recover to pre Covid-19 levels, which will have a resultant impact on
income and therefore their ability to increase reserves in the short term.

Unrestricted General Funds Reserve

The Reserves Policy of the Company establishes an appropriate target range for the
level of general 'free’ reserves. The range is based on a risk assessment of the
probability and likely impact on the Company's activities that might be caused by a
global pandemic, a decline in ihcome, an inability to meet financial obligations, or
an inability to reduce expenditure in the short term.

Tangible Fixed Assets

The Company made capital investments during the year of €0.210m.



DIRECTORS REPORT

16 MONTH FINANCIAL PERIOD ENDED 31 DECEMBER 2023 (contd)

Remuneration / Pay Policy

The Directors consider the Board of Directors and the Senior Management Team
(the Chief Executive Officer and Managers) as comprising the key management
personnel of the charity in charge of directing and controlling, running and operating

the Company on a day-to-day basis. The Directors give of their time freely and no
director received remuneration in the year.

Details of Directors' expenses are disclosed in note 11 of the accounts. Annually the
CEO reviews the pay of the Senior Management Team, which takes into account
market comparators, cost of living increases and the financial position of the
organisation. The Governance and Remunerations subcommittee is responsible for
recommending to the Board any change to the CEOQO's salary. The remuneration
benchmark is the mid-point of the range paid for similar roles. In view of the nature of
the charity, salaries are benchmarked against pay levels in other charities of a similar
size run on a voluntary basis.

Investment Powers and Policy

The Directors, having regard to the liguidity requirements of operating Gaséga na
hEireann/ Scouting Ireland, have kept available funds in an interest-bearing deposit
account.

Provision for Liabilities

Included in the financial statements are legal provisions for liabilities of €11.449m.
Under FRS 102 Scouting Ireland's Board of Directors are required to determine the
liability for the historical child sexual abuse concerns in the legacy organisations;
Catholic Boy Scouts of lreland (CBSI) and the Scout Association of Ireland (SAl), so
that the financial statements provide a true and fair view of the financial position at the
financial period end. The Directors are satisfied that appropriate provision has been
included in the financial statements for the 16 month period ended 31 December 2023.
This provision is reviewed on an annual basis in conjunction with legal advice.
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16 MONTH FINANCIAL PERIOD ENDED 31 DECEMBER 2023 (contd)

Membership fees

Membership fee income is payable by scout groups following completion of the
Census on the annual registration due date. Membership income is stated after
deduction of scout group incentives. Members who join scout groups subsequent
to the return of the census data/ balancing statement do not pay until the following
census due date. Membership fees cover the period October to Septernber annually.

Plans for Future Periods

Scouting Ireland's strategic plan envisages delivering on our mission, of empowering
young people and our vision, of being Ireland's leading non-formal educational youth
movement. Scouting Ireland will take a highly planned approach to sustainable
development, delivering a strong understanding of the factors that drive success in
Scout Groups locally. Scouting Ireland will develop the business of Scouting to directly
support and fund core Scouting and our sustainable Scouting strategy.

Structure, Governance and Management Governing Document

Gaséga na hEireann/Scouting Ireland is a company limited by guarantee governed by
its constitution incorporated under the Companies Act, 2014. It is registered as a
charity with the Charities Regulatory Authority. The members of the Company each
agree to contribute €1.25 in the event of the Company being wound up.

Appointment of Directors
As set out in the constitution the Board is nominated by Scouting Ireland's AGM.

All Directors must comply with the reguirements of the Companies Act, 2014, the
Charities Act, 2009 the Company's Constitution, and Board policy documents.

11



DIRECTORS REPORT

16 MONTH FINANCIAL PERIOD ENDED 31 DECEMBER 2023 (contd)

Director Induction and Training

New Directors undergo a thorough and informative briefing evening with the
Governance and Remuneration sub-committee. This briefing includes informing them
on:

-their legal obligations under charity and company law,
-the content of the Constitution,

-the structure and workings of the sub-committees,
-the decision-making processes,

-the business plan,

-the recent financial performance of the charity, and

-they are informed of the Executive structure and the key employees.
All Directors are encouraged to attend appropriate external training events that will

facilitate the undertaking of their role.

Organisation

The Board of Directors, which can have up to 13 members, administers the charity.
The Board normally meets ten times per year and there are sub-committees which
meet regularly. A Chief Executive Officer is appointed by the Directors to manage the
day-to-day operations of the charity. To facilitate effective operations, the Chief
Executive Officer has delegated authority, within terms of delegation applied by the
Directors, for operational matters including finance and compliance, information and

communication, volunteer resources, safeguarding, programme and other services.
Related parties and other Related Entities

Scouting Ireland provides key management personnel services and therefore has

related parties, and these are noted in note 25 to the financial statements.

12



DIRECTORS REPORT

16 MONTH FINANCIAL PERIOD ENDED 31 DECEMBER 2023 (contd)

Risk Management

The Board of Directors has established a process to monitor and mitigate the major
risks to which the company is exposed. It seeks to ensure that risk is effectively
identified and managed by the Executive with cversight from the Board and its Audit
and Risk Committee. The principal risks and uncertainties identified are:

= Changes in external circumstances, such as resurgence of Covid-19 or other
adverse macro-economic events may reduce membership income or numbers,
which may reduce Scouling Ireland's ability to meet its obligations

- Scouting Ireland fails to comply with principles of good governance, financial and
environmental management, and its statufory obligations resulting in negative
financial and reputational impact

= If Sceouting Ireland does not attract and retain sufficient and experienced staff
and expertise, it may not be adequately resourced to deliver its objectives

= Failure to comply with principles of good safeguarding to protect and support
young people could result in harm with negative reputation and financial impacts

= If the interests of youth members, groups, volunieers, staff and the Board are
not sufficiently aligned, then Scouting Ireland's focus and management of
resources may be ineffective

= Reputation al damage or loss incidents undermine Scouting [reland’s ability to
achieve its objectives

Events after the end of the Reporting Period

in April 2024 an Extraordinary General Meeting (EGM) was convened, at which two
directors, Mr. Jacques Kinane and Mr. Donnacha Reynolds were removed from the
Board pursuant to Section 146 of the Companies Act 2014 (as amended).

In January 2025 the Charities Regulator has appointed inspectors to investigate the
affairs of Gasdga na hEireann / Scouting Ireland CLG (RCN: 20004347) and a number
of retated charities and unincorporated organisations. The purpose of the investigation
is to establish the facts relating to the control and ownership of charitable assets.

On the 26th May 2025, the Arbitration process with Allianz concluded by way of
a confidential settlement. The Board are satisfied with_the_outcome.

13



DIRECTORS REPORT
16 MONTH FINANCIAL PERIOD ENDED 31 DECEMBER 2023 (contd)

Statement of Going Concern

For the purposes of considering the going concern basis of preparation of the
company, the Board of Direciors met a significant number of times and undertook a
robust assessment of going concern up to the 30th April 2026.This assessment
includes financial and cashflow projections with detailed assumptions contained within
in together with obtaining third party advice to support key expenditure or liabilities of
the company included in these projections. The below directors’ assessment is from
the majority of the company directors acting on behalf of the board.

Scouting Ireland had a net expenditure for the 16-month period of (-€3.656m)
{2021/22: net income €0.242m), and at the end of the financial pericd had net liabilities
of €8.598m (2021/22: net liabilities €4.942m) with net current assets of €1.606m
(2021/22: net current assets €1.146m).

In addition, the following matters were considered as part of this going concern
assessment:

- The cash position at year end and to the date of signing of the financial statements:
- The company's ability to pay its debts which fall due in the coming year;
- The increase in membership numbers and revenue during the 16-month financial

period 2022/2023 and the projected increase in membership numbers and revenue in
2024 and 2025;

- The outcome of the arbitration process with our Insurers;

- The timing of likely legal settlements arising from litigation by survivors' of historic
abuse in scouting.

- The impact of the provision in the financial statements for historic legal cases.

Independent, external and expert legal and financial advice was sought to ensure that
the most accurate information was available for consideration. Financial experts
assisted by conducting detailed sensitivity analysis on financial projections prepared
and independently reviewed the assumptions included in the cashflow projections

used. The company's legal advisors provided best estimates of timelines for future
legal claims.

14



DIRECTORS REPORT

16 MONTH FINANCIAL PERIOD ENDED 31 DECEMBER 2023 {contd)

The early payment initiative for Census 2024 shows continued growth in our
membership and the Board projects the Organisation will be back to pre-pandemic
figures in the near future.

In relation to the timing of the legal cases and the consequential financial impact,
advice was obtained from the company's legal advisers as to the expected timing of
the cases being heard through the Irish Court system. The timing of the court cases
and the potential financial impact has been phased in the company's financial
projections based on the legal advice obtained.

From the financial year ended 31 August 2019, professional advisers with significant
expertise dealing with historic abuse cases have been engaged annually to review
and update the financial provision, which includes claims and threatened legal claims,
as detailed in Note 23 in the financial statements.

The trading position of the Company is constantly monitored, mechanisms and
measures are always considered to improve the company's financial position including
membership growth targets, minimising discretionary spend and expanding income
streams.

Based on the cash position at year-end, the expected increase in membership and our
prudent management of operational expenses, the directors of the board have assessed
that the company will have the ability to meet its liabilities for a minimum period to the
30th December 2028. Furthermore, the directors believe that the going concern basis of
preparation is appropriate when preparing the financial statements.
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16 MONTH FINANCIAL PERIOD ENDED 31 DECEMBER 2023 (contd)

Accounting Records

The measures taken by the Directors to ensure compliance with the requirements
of Sections 281 to 285 of the Companies Act, 2014 with regard to the keeping of
accounting records are the employment of appropriately qualified accounting
personnel and the maintenance of computerised accounting systems. The company's

accounting records are maintained at the company's registered office at Larch Hill,
Dublin 16,

Statement of relevant Audit Information

Each of the persons who are Directors at the time when this Directors' report was
approved has confirmed that;

so far as that Director is aware, there is no relevant audit information of which the
company's auditors are unaware, and

that Director has taken all the steps that ought fo have been taken as a Director in
order to be aware of any relevant audit information and to establish that the company's
auditors are aware of that information.

Auditors

The auditor, Grant Thornton, will continue in office in accordance with section 383(2)
of the Companies Act, 2014.

27/ 2.

Richie Forde Aidan Magner
Director Director

16



Gasoga na hEireann/ Scouting Ireland

STATEMENT OF DIRECTORS RESPONSIBILITIES
16 MONTH FINANCIAL PERIOD ENDED 31 DECEMBER 2023

Directors Responsibilities

The Directors are responsible for preparing the Directors' report and the financial
statements in accordance with Irish law and regulations.

Irish company law requires the Directors to prepare financial statements for each financial
year giving a true and fair view of the state of affairs of the company for each financial year.
Under the law, the Directors have elected to prepare the financial statements in accordance
with Generally Accepted Accounting Practice in Ireland, including Financial Reporting
Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of
Ireland' and Irish law.

Under company law, the Directors must not approve the financial statements unless they
are satisfied that they give a true and fair view of the assets, liabilities, and financial position
of the company for the financial year end date and of the surplus or deficit of the company
for that financial year and otherwise comply with the Companies Act, 2014.

In preparing these financial statements, the Directors are required to:

select suitable accounting policies and then apply them consistently;

make judgments and accounting estimates that are reasonable and prudent;

state whether the financial statements have been prepared in accordance with applicable
accounting standards, identify those standards, and note the effect and the reasons for any
material departure from those standards; and prepare the financial statements on the going
concern basis unless it is inappropriate to presume that the company will continue in
operation.

The Directors are responsible for ensuring that the company keeps or causes to be kept
adequate accounting recards which correctly explain and record the fransactions of the
company, enable at any time the assets, liabilities, financial position and surplus or deficit
of the company to be determined with reasonable accuracy, enable them to ensure that the
financial statements and Directors' report comply with the Companies Act, 2014 and
enable the financial statements to be audited. They are also responsible for safeguarding
the assets of the company and hence for taking reasonable steps for the prevention and

detection of fraud and other irregularities.

Signed on behalf of the Directors

Richie Forde / , Aidan Magner
Director // / 7 // Director /%ML
A, - z%ﬁ

17



) GrantThornton

Independent auditor's report to the members of Gaséga na hEireann/Scouting
Ireland

Opinion

We have audited the financial statements of Gasoga na hEireann/Scouting Ireland (“the Company”), which comprise
the Statement of Financial Activities, the Statement of Financial Position, the Statement of Cashflows for the financial

period ended 31 December 2023, and the related notes to the financial statements, including a summary of significant
accounting policies.

The financial reporting framework that has been applied in the preparation of the financial statements is Irish law
and accounting standards issued by the Financial Reporting Council including FRS 102 ‘The Financial Reporting
Standard applicable in the UK and Republic of Ireland’ (Generally Accepted Accounting Practice in Ireland).

In our opinion, Gasoga na hEireann/Scouting treland's financial statements:

+ give a frue and fair view in accordance with Generally Accepted Accounting Practice in Ireland of the assets,
liabilities and financial position of the Company as at 31 December 2023 and of its financial performance for
the financial period then ended; and

+ have been properly prepared in accordance with the requirements of the Companies Act 2014.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (Ireland) ('ISAs Ireland’) and
applicable law. Our responsibilities under those standards are further described in the ‘Responsibilities of the auditor
for the audit of the financial statements’ section of our report. We are independent of the company in accordance with
the ethical requirements that are relevant to our audit of the financial statements in Ireland, including the Ethical
Standard for Auditors (Ireland) issued by the Irish Auditing and Accounting Supervisory Authority (|JAASA), and the
ethical pronouncements established by Charfered Accountants Ireland, applied as determined to be appropriate in the
circumstances for the entity. We have fulfilled our other ethical responsibilities in accordance with these requirements.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the Directors' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the Company's ability to continue as a going
concern for a period of at least twelve months from the date when the financial statements are authaorised for issue.

Our responsibilities, and the responsibilities of the Directors, with respect to going concern are described in the relevant
sections of this report.

18



Q Grant Thornton

Independent auditor's report to the members of Gasoga na hEireann/Scouting
Ireland

Other information

Other information comprises information included in the annual report, other than the financial statements and our
auditor's report therson including the Directors’ Report. The directors are respongsible for the other information. Our
opinion on the financial statements does not cover the other information and, except to the extent otherwise explicitly
stated in our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing
50, consider whether the other information is materially inconsistent with the financial statements or our knowledge
obtained in the audit, or otherwise appears to be materially misstated. [f we identify such material inconsistencies in the
financial statements, we are required to determine whether there is a material misstatement in the financial statements
or a material misstatement of the other information. If, based on the work we have performed, we conclude that there
is a material misstatement of this other information, we are required to report that fact.

We have nothing 1o report in this regard.
Matters on which we are required to report by the Companies Act 2014

s e have obtained all the information and explanations which we consider necessary for the purposes of aur
audit.

¢ In our opinion the accounting records of the Company were sufficient to permit the financial statements to be
readily and properly audited.

e The financial statements are in agreement with the accounting records.

» Inour opinion the information given in the Directors' Report is consistent with the financial statements. Based
solely on the work undertaken in the course of our audit, in our opinion, the Directors’ Report has been
prepared in accordance with the requirements of the Companies Act 2014,

Matters on which we are required to report by exception

Based on our knowledge and understanding of the Company and its environment obtained in the course of the audit,
we have not identified material misstatements in the Directors' Report.

Under the Companies Act 2014, we are required to report to you if, in our opinion, the disclosures of directors'
remuneration and transactions specified by sections 305 to 312 of the Act have not been made. We have no exceptions
to report arising from this responsibility.

Responsibilities of management and those charged with governance for the financial statements

As explained more fully in the commitiee’s responsibilities stalement, management is responsible for the preparation of
the financial statements which give a true and fair view in accordance with Generally Accepted Accounting Practice in
Ireland, including FRS 101, and for such intermal control as they determine necessary to enable the preparation of
financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the company's ability to continue as a
going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of
accounting unless management either intends to liguidate the company or to cease operations, or has no realistic
-alternative but to do so.

Those charged with governance are responsibie for overseeing the company financial reperting process.
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Y GrantThornton

Independent auditor’s report to the members of Gasdga na hEireann/Scouting
Ireland {(continued)

Responsibilities of the auditor for the audit of the financial statements

The auditor’s objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes their
opinion. Reasanable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (Ireland) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or eiror and are considered material if, individually or in the aggregate, they could reasonably be expected
to influence the economic decisions of users taken on the basis of these financial statements.

As part of an audit in accordance with 1ISAs {Ireland), the auditor will exercise professional judgment and maintain
professional scepticism throughout the audit. The auditer will also:

* Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or
error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is
sufficient and appropriate to provide a basis for their opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations, or the override of internal control.

¢ Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
company's internal control.

» Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates
and related disclosures made by management.

»  Conclude on the appropriateness of management’s use of the going concern basis of accounting and, based
on the audit evidence obtained, whether a material uncertainty exists retated to events or conditions that may
cast significant doubt on the company’s ability to continue as a going concern. If they conclude that a
material uncertainty exists, they are required to draw attention in the auditor's report to the related
disclosures in the financial statements or, if such disclosures are inadequate, to modify their opinion. Their
conclusions are
based on the audit evidence obtained up to the date of the auditor's report. However, future events or
conditions may cause the company o cease to continue as a going concem.

»  Evaluate the overall presentation, structure and content of the financial statements, inciuding the disclosures,
and whether the financial statements represent the underlying transactions and events in a matter that
achieves a true and fair view.

The auditor communicates with those charged with governance regarding, among other matters, the planned scope
and timing of the audit and significant audit findings, including any significant deficiencies in internal control that may
be identified during the audit.
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The purpose of our audit work and to whom we owe our responsibilities

This report is made solely to the Company's members, as a body, in accordance with section 391 of the Companies
Act 2014. Cur audit work has been undertaken so that we might state to the Company's members those matters we
are required to state to them in an auditor's report and for no other purpose.

To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the
Company and the Company’s members as a body, for our audit work, for this report, or for the apinions we have
formed.

Tracey Sullivan FCA

For and on behalf of
Grant Thomton
Chartered Accountants &
Statutory Audit Firm
Dublin 2

Date
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SCOUTING IRELAND CLG
STATEMENT QF FINANCIAL ACTIVITIES FOR THE 16 MONTH PERIOD ENDED 31 DECEMBER 2023

16 months 12 months

Unrestricted Restricted Total Funds Total Funds

Nofte Funds Funds 31.12.2023 31.08.2022

€'000 €'000 €'000 €'000
Income :
Donations 4 1 - 1 50
inrcome from Charitable Activities 5
Youth Programme 699 664 1,363 709
Development of Scouting 474 396 870 569
Adult support & training 474 623 1,097 745
Support & services to Members - 570 570 458
Total Income from Charitable Activities 1,647 2,253 3,900 2,481
Income from Other Trading Activities 3] 3,106 - 3,106 2,072
Qther Income 7 103 1 104 19
Total Income 4 857 2,254 7,111 4622
Expenditure:
Costs of raising funds 8 45 = 46 a4
Expenditure on Charitable Activities 9
Youth Programme 2,081 629 2710 1,006
Development of Scouting 2,118 410¢ 2,528 874
Adult support & training 2,038 637 2675 1,131
Support & services to Members 2222 575 2,797 1,322

8,459 2,251 10,710 4,333
Other 11 - 11 3
Total Expenditure 8,516 2,251 10,767 4,380
Net Income / {Expenditure) { 3,659) 3 (3,656) 242
Net movement in funds for the year { 3,659) 3 ( 3,656) 242
Reconciliation of funds (3,659) 3 (3,6586) 242
Total funds brought forward 27 (5,148) 206 (4,942) (5,184)
Adjustment to last years reserves - - - -
Transfer between funds from last year - - - =
Total funds carried forward 27 { 8,807) 209 { 8,598) {4.942)

The statement of financial activities includes all gains and losses recognised in the year.
All income and expenditure derive from continuing activities.
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SCOUTING IRELAND CLG
STATEMENT OF FINANCIAL POSITION AS AT 31 DECEMBER 2023

Fixed Assets
Tangible assets
Financial Assets

Current Assetls

Stocks

Debtors : amounts falling due after more than one year
Debtors : amounts falling due within one year

Deposit of fixed assets

Cash at bank and in hand

Total Current Assets

Liabilities
Creditors falling due within one year

Net Current Asseis
Total assets less current liabilities
Creditors falling due after more than one year

Provision for liabilities
Net liahilities

The Funds of the Charity
Unrestricted Funds

General Funds
Designated Funds
Restricted Income Funds
Total charity funds

The notes at pages 25 to 35 form part of these accounts.

Signed on behalf of the Directors

Richie Forde Va
Non-Executive Director 4/
/

=y
On behalf of the Board of Directors on
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Notes:

14
15

16
17
17

18

19

20

23

27
27
27

Aidan Magner

16 mths o 12 mths to
31.12.2023 31.08.2022

€'000 €000
1,897 2,035
1,897 2,035

22 17

479 608

- 11

3411 2,626
3,912 3,262

{ 2,306) (2,116}
1,606 1,146
3,503 3,181

( 652) { 720}

{ 11,449) {7,403)

{ 8,598) { 4,942)

( 8,807) {5,148)
209 206

{ 8,598) {4,942)

Non-Executive Director

Q/Zga%



Cash flows from operating activities
Nat {expenditure)/ income for the financiat period

Adjustments for:

Dapreciation of tangitle fixed assets
Government grants amortized
{Increase) in stocks

Interest paid

Interest received

Decrease in debtors

Decrease in Deposit of Fixed Assets
Increase in creditors

Increase in provisions

Net cash generated from operating activifies
Cash flows from investing activities
Purchase of tangible fixed assets

Interest received

Net cash used In investing activities

Cash flows from financing activities

Closed Group fund movement in year

Interest paid

MNet cash (used in) financing activities

Net Increase in cash and cash equivalents

SCOUTING IRELAND CLG
STATEMENT OF CASH FLOWS FOR THE 16 MONTH PERIOD ENDED 31ST DECEMBER 2023

Cash and cash equivalents at the beginning of the reporting period

Cash and cash equivalents at the end of the reporting period

Cash at bank and in hand

The notes at pages 2E to 35 form part of these accounts.
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16 mths fo 12 mths fo
Notes 31.42.2023 31.08.2022
Total Total
€'000 £€'000
{3,656} 242
349 215
(12) (%
(5) (2
i1 3
129 11
11
217 177
4,046 15
1,080 852
{210) 7
(210} (71)
9 1
(11) 3
(2) (2}
a78 579
18 2,005 1,426
18 2,883 2,008
18 2,883 2005




NOTES TO THE FINANCIAL STATEMENTS FOR
FINANCIAL YEAR ENDED 31 DECEMBER 2023

1 Accounting Policies

The principal accounting policies adopted, judgements and key sources of estimation in the preparation of the financial
statements are as follows:

A) Basis of Preparation

The financial statements have been prepared in accordance with Accounting and Reporting by Charities Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and the Republic of Ireland (FR3102) (effective 1 January 2015) - (Charities SORP {FRS102)) and the
Companies Act, 2014. Accounting standards generally accepted in Ireland in preparing financial statements giving a true and
fair view are those issued by the Financial Reporting Coungil.

Assets and liabiliies are initially recognised at historical cost or transaction value unless otherwise stated in the relevant
accounting policy notes.

The financial statements are presented in Euro (€). which is also the functional currency of the ¢harity, and are reunded to the
nearest thousand unless staied otherwise.

B) Income

Income is recognised when the charity has entitlement to the funds, any performance conditions attached to the item(s) of
income have been met, it is probable that the income will be received and the amount can be measured reliably.

Ingome from gavernment and other grants, whether 'capital’ grants or 'revenue’ granis, is recognised when the charity has
entitlement 1o the funds, any performance conditions attached to the grants have been met, it is probable that the income will
be received and the amount can be measured reliably and is not deferred.

Membership income is payable annually by the registration due date. Membership fees are recognised as income in the period
in which they are received on the basis of census returns from individual Scout Groups. Members who join Scout Groups
subsequent to the return of the census data do not pay until the next registration due date. Membership income is stated after
deduction of Scout Group incentives

Income received in advance of an event is deferred until the criteria for income recognition are met (see notes 4, 5,6 & 7).
C) Donated Services and Facilities

In acgordance with the Charities SORP (FRS102) general volunteer time is not recognised. Please refer to the Directors' Report
for more information about their coniribution,

D) interest Receivable

Interest on funds held on deposit is included when receivable and the amount can be measured reliably by the charity; this is
normally upon notification of the inferest paid or payable by the bank,

E) Fund Accounting

Unrestricted funds are available to spend on activities that further any of the purposes of the charity. Designated funds are
unrestricted funds of the charity which the trustees have decided at their discretion 1o set aside to use for a specific purpose.
Restricted funds are donations which the donor has specified are to be solely used for particular areas of the charity's work or
for projects that are underiaken by it.

Fy Expenditure andTrrecoverable VAT
Expenditure is recognised once there is a legal or constructive obligation to make a payment to a third party, it is probable that
settlement will be required and the amount of the obligation can be measured reliably. All VAT is deemed to be irrecoverable

on the basis that the amount recoverable from the VAT compensation scheme cannot be measured reliably. Irrecoverable VAT
is charged as a cost against the activity for which the expenditure was incurred.
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Scouting ireland CLG

NOTES TO THE FINANCIAL STATEMENTS FOR
FINANCIAL YEAR ENDED 31 DECEMBER 2023

G) Cost of Raising Funds
Costs of raising funds comprise the costs of fundraising activities and other associated costs.

H}) Charitable Activities

Expenditure on charitable activities includes all of the Charity's resources in undertaking the work to meet its charitable
objectives.

) Allocation of Support Costs
Support costs are these functions that assist the work of the charity but do not directly undertake charitable activities. Support

costs include back office costs and suppoit staff costs. Support costs are apportioned by percentages as follows: Youth
programme 25%, Development of scouting 30%, Adult support & training 25% and Support & Services fo members 20%.

J) Governance Costs

Governance costs are those activities which provide the governance infrastructure which allows the Charity 1o operate and to
generate the information required for public accountability.

K} Tangible Fixed Assets

Depreciation is provided at rates calculated to write down the cost or valuation of each asset to its estimated residual value,
over its expected useful life on a straight line basis. The depreciation rates in use are as follows;

Asset Category Depreciation rates
Land and Buildings 2%14%10%
Fixtures and fittings 33%
Computer equipment 33%
Motor vehicles 33%
Motor Boats 33%

Capital Expenditure in excess of €1K is taken to the Statement of Financial Position in the year it is incurred and depreciated
over its useful life. Expenditure of less than this amount is charged fo the Statement of Financial Activities.

L) Stock

Stock is included at the lower of cost or net realisabie value. Donated items of stock are recognised at fair value which is the
amount the charily would have been willing to pay for the items on the open market.

i) Debtors

Trade and other debtors are recognised at the settlement amount due. Prepayments are valued at the net amount prepaid.

N) Cash at Bank and in Hand

Cash at bank and cash in hand includes cash, current and deposit or similar accounts.

0} Creditors and Provisions

Creditors and provisions are recognised where the charity has a present obligation resulting from a past event that will probably

result in the transfer of funds to a third party and the amount due 1o settle the obligation can be measured or estimated reliably.
Creditors and provisions are normally recognised at their settlement amount.
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NOTES TO THE FINANCIAL STATEMENTS FOR
FINANCIAL YEAR ENDED 31 DECEMBER 2023

Py Clesed and Inactive Scout Groups

When a Scout Group becemes inactive or ceases, the custody of its assets is transferred to the charity and held as Closed
Group Funds. If any of these assels are sold, the proceeds are transferred to Scouting Ireland and held as Closed Group
Funds. Closed Group Funds are held for a period of up to 6 years to support any Scout Groups that may recpen. Where a
Scout Group remains closed for more than 6 years, the funds may be used to directty support the development of Scouting.
This period may be extended for a further 3 years at the discretion of the Board of Directors on a case by case basis.

Q) Pensions

The company has in place a PRSA scheme as prescribed by legislation. Membership of the scheme is voluntary and employees may
join immediately upon employment.

The company has in place a defined contribution pension scheme for certain employees. The assets of the scheme are held
separately from those of the company. The annual contributions payable are charged to the Statement of Financial Activities.

R} Financial Instruments

The company only enters into basic financial instruments transactions that result in the recognition of financial assets and
liabilities like trade and other accounts receivable and payable, loans from banks and other third parties and loans to related
parties.

Financial assets that are measured at cost and amortised cost are assessed at the end of each reperting period for objective
evidence of impairment. If objective evidence of impairment is found, the impairment loss is recognised in the Statement of
Financial Activities.

For financial assets measured at amortised cost, the impairment loss is measured as the difference between an asset's carrying
amount and the present value of estimated cash flows discounted at the asset’s original effective interest rate. If a financial
asset has a variable interest rate, the discount rate for measuring any impairment loss is the current effective interest rate
determined under the contract.

For financial assets measured at cost less impairment, the impairment loss is measured as the difference between an asset's
carrying amount and best estimate, which is an approximaticn of the amount that the company would receive for the asset if
it were to be secld at the reporting date.

Financial assets and liabilities are cffset and the net amount reported in the Staterment of Financial Activities when there is an
enforceable right to set off the recegnised amounts and there is an intention to settle on a net basis or to realise the asset and
settle the liability simultaneously.

2 Legal status

The company is a company limited by guarantee and not having a share capital. The liakility of each member in the event of
winding up is limited to €1.25.

3 Investment Income

The company does not receive investment income other than deposit interest.

4 Income from Donations
Thecompany received donation income of €0.001m (2022:-€0.050m) during the year, all of which was unrestricted-funds.
The company benefiis greatly from the involvement and enthusiastic suppori of its many volunteers. In accordance with FRS102

and the Charifies SORP (FRS102), the economic contribution of its volunteers is not recognised in the Financiai
Statements.
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Gaséga na hEireanniScouting Ireland CLG

NOTES TO THE ACCOUNTS
FOR 16 MONTH PERICD ENDED 31 DECEMBER 2023

16 month 186 month 16 morth Financial yaar
period ended period ended pericd ended ended
31.42.2023 31.92.2023 31.12.2023 31.08.2022
5 Income from Charitable Activities Notes Unrestricted Restricted Total Total
€000 €000 €006 €000
Gevernment Grant funding 51 - 2,228 2228 1,598
Natianal Scout Centres Income 5.2 1,421 - 1421 §39
National Events Income 226 - 226 138
Measuring Impact of Youth Qrganisations Grant (MIYO) 54 - 25 25 -
Gorta 55 - - - 8
1,647 2,253 3,800 2481

Analysis of Income from Charitable Activities

Suppaort &
Youth  Cevelopment of Adult support & senvices to

Programme Scouting training Members Total
DCEDEY Youth Senvice Grant Scheme 142 141 299 452 1,134
DCEDIY Youth Climate Justice Fund Grant il - - - 71
DCEDIYYouth Service Grant - Capital Grant 10 12 10 8 a0
Dept of Fereign Affairs Grant - Irish Aid 200 - - - 200
Dept of Sacial Protection - CE Scheme Grant Income 79 77 77 - 233
National Scout Centres Income 473 474 474 - 1421
Naticnal Events 226 - - - 226
MIYO Grant - WOSM 25 - - - EXS)
Diract income 1226 704 960 450 3350
Suppert Income from DCEDIY Youth Service Grant Schems 137 166 137 119 550
Total inceme fram Charitable Activities 1363 870 1097 570 3900

16 month Financial year

5.1 Government Gramt Funding MNates period ended ended
31.12.2022 34.08,2022
€000 €000
Department of Children , Equality, Disability, Integration and Youth
Yfouth Service Grant Scheme - General funding grant 1,684 1,278
Youth Service Grant Schemea - Additional Funding for Govermance - 25
Youth Service Grant - Youth Climate Justice Fund 7 39
Youth Service Grant « Capital Grant 2021 - 50
Youth Service Grant - Capital Grant 2022 - 45
Youth Service Grant - Gapital Grant 2023 40 B
Youlh Service Grant - Covid-19 Minor Grant Scheme - &8
1,795 1,505
Department of Foreign Affairs
Irish Aid - Glebal Citizenship Education Grant 200 -
200 -
Department of Social Protection- Community Employment Scheme
Grant funding for CE Scheme - Larch Hill 52 233 178
233 178
Department of Tourism, Culture, Arts, Gaeltacht, Sport and Media
Failte Jraland - World Scout Foundation - 15
- 15
Total Gevernment Grant Funding 2,228 1,698

Buring the period, the grant funding provided by the Department of Children, Equality, Disakility, Integratien and Youth for the Yeouth Service Granl Scheme General
Funding Grant is €1.684m (12 mths to 31.08.2022: £1.303m). The General Funding Grant is received in quarterly instalments during the course of the year and it's purpoge
is for staff costs.

During the period grant funding of €0.071m (2022: €0.039m} was recaivad from DCEDIY Youth Service Grant Scheme through the Youth Climate Justice Fund
and it's purpose was to support the costs of charitable activities far youth led action on climate justice.

Curing the pericd a total of £0.040m was received from DCEDIY Youth Service Grant Scheme Capital Grant (2022: €0.095m;) to support the Crganisation's
investment in capital infrastructura.

During the period a grant of €0.200m (2022: €nil) was recaived from the Cepartment of Fareign Affairs under the Global Citizenship Education
Grant scheme, Pave the Way programme, to suppert the pay and genaral administration costs of Scouting Irsland’s work to contribute to the increased

accessibility, quality and effectiveness of global citizenship education in Irzland.

Income is recagnised when the charity has entitlement to the funds, any performance gonditions attached to the em{s) of income have been met, itis
probable that the incame will be received and the amaount can be measured reliably.

Due fo the income recogrition requirements under Charities SORP (FRS 102) the total grants received during the financial period are recoegnised
in that pariod.
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5.2 Department of Social Protection Community Employment Scheme

This represents the net income from the Department of Social Protection Community Employment Scheme eperated from our Natienal Scout Centre

in Larch Hill.
16 menthy  Financial Year
Larch Hil period ended Ended
31.12.2023 31.12.2023 31.08.2022
Tota! Total
€000 €000
Grant [ncome 233 233 178
233 233 173
5.3 National Scout Centres Income
Larch Hil Lough Dan  Mount Melleray Killaloe Total
€000 €000 €000 €000 €000
Opetational income 863 296 - 262 1,421
Total 863 296 = 262 1421
The total amount received from the Employment Wage Subsidy Scheme was €nil (2022: €0.045m).
16 month  Financial Year
5.4 WOSM Grant - Measuring Impact: With, For and By Youth Organisations period ended Ended
31.12.2023 31.08.2022
Total Total
€000 £000
WOSM Grant 25 -
25 -
16month  Financial Year
5.5 Gorta period ended Ended
31.12.2023 31.08.2022
Total Tetal
€000 €000
Worldwise Global Schools - 6
= B
Notes 16 month  Financial Year
6 Income from Qther Trading Activities period ended Ended
31.12.2023 31.08.2022
€000 €000
Membership Income 8.1 3,016 2,034
Fundraising income 0 3B
3,105 2072
16meonth  Financial Year
6.1 Membership Income period ended Ended
31.12.2023 31.08.2022
€000 €'000
Membership Fees 3018 2,034
3,016 2,034
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Gasdga na htireann/Scouting Ireland CLG

NOTES TO THE ACCQUNTS
FOR 18 MONTH PERIOD ENDED 31 DECEMBER 2023

16 month 16 month 18 month Financial year
T Cther Income period ended perfod ended  period endad ended
31.12.2022 31.12.2023 31.12.2023 31.08.2022
Unrestricted Restricted Total Tolal
€000 £'000 €000 €000
Vat Rafund 25 - 25 19
Other Income 78 1 79 4
103 1 104 19
During the period a total of €0.001m {2022; €nil) was received from the National Youth Council of lreland for a STEAM Youth Work Project.
8 Analysis of Expenditure on Costs of Ralsing Funds
16 month  Financial Year
period ended Ended
31.12.2023 31.08.2022
€000 €000
Fundraising Gosis
12 Days of Chrisimas 45 44
45 44

§ Analysis of Expenditure on Charitable Activities

Charitabla activities have been analysed inte four categories as explained in Note 1. Costs are allocated using the principies expiained in that note.
Youth programme includes the various educaiional activifies in which mambaers participate. Development activities ara those which are focused on
growing our movemerit. Adult suppert and training includes these activifies which assist leaders and other adults invelved in Scouts. Support and

Services to the movement includes these aclivities, such as insurance and safeguarding of children, which undarpin the activifies of Scout Groups,

9.1 Analysis of Expenditura on Chatitable Activities

Youth Developmentof Adult Suppart  _ooPRort & Financial year

Pregramme Scouting & Training Eeyigess s

9.1 Direct Costs 2023 Members 3.08.2023
Staff Costs 206 185 620 575 1,596
MNational Scout Centres operations and development 326 326 aze - a78
Insurance - - - 567 567
Mational Events expenditure 222 - - - 222
Scout county and provincial expenditure - - - 243 243
DSF CE Scheme expenditure 55 79 7a 79 - 237
Programme Support 269 - - - 269
Internatianat and affiliation fees - - - 88 88
Velunteer Supporl - - 47 - 47
Volunteer travel and subsistence 1 2 " 11 25
Communications and pubiic relations - 16 - - 16
YSGS Yeuth Climate Justica Grant 2022 refunded 1" - S P il
Safeguarding costs - - - 9 9
Gorta Grant - grant refunded 4 - - - 4
Other Costs - - - 30 30
Total Direct Costs 1118 813 1083 1623 4342
Total Supporl costs 8.2 1592 1911 1592 1273 6383
Total expendiiure on Charitable Activities 2710 2629 2675 2796 10710

Nele .1 month  Financial Year

pariod ended Ended

9.2 Support Costs 31.12.2023 31.08.2022
000 €000

Lagal Provisiens 4,071 240
Human Resources, Company Secretarial, Legal and Professional Cost 853 3
Central Managermsant 303 154
Finance & Accounting 487 284
Offica Accomodafion and Services 250 189
Property & Equipment Depreciation Less Amaritisation of grant 161 106
Goverpance 9.4 148 86
Information Technelegy and business solulions 1158 56
6,368 1,433

Where a department supperts all the charity’s activities the costs have been apportioned pro-rata to the staff resources direetly engaged in that activity,
Support cests are appartioned by percentage as follows: Youth Programme 25%, Development of Scouting 30%, Adult Suppert & Training 28% and
Suppart & Services to Members 20%.
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Gasdga na hEireann/Scouting Ireland CLG

NOTES TO THE ACCOUNTS
FOR 16 MONTH PERIOD ENDED 31 DECEMBER 2023

Support & Financial year

Youth Development of Adult Support & Services to ended
9.3 Direct Caosts 2022 Pragramme Seouting Training Members 31.08,2022
Insurance - - - 349 349
Other Costs - - - 13 13
Volunteer Suppert - - 43 - A3
D&P CE Scheme expenditure 9.5 80 5¢ 59 - 178
Staff Costs 1 155 183 508 444 1,287
National Scout Centres operations and development 154 153 153 = 480
Scout county and pravincial expenditure - - - 163 163
Safeguarding - - - 13 13
Coemmunications and public relatiens - 42 - - 42
National Events expenditure 129 - - - 129
International and affiliation fees - . o 47 47
Volunteer travel and subsistence 11 7 12 3 36
Pregramme Support 17 = = - M7
Erasmus & Leargas - grant refunded 11 - - - 11
Irigh Ald 2021 Grant refunded 10 - - - 10
Total Direct Costs 647 444 772 1,037 2,900
Taotal Support costs 359 430 359 285 1,433
Total expenditure on Charitabte Activities 1,008 874 1,131 1,322 4,333

9.4 Governance costs including Auditors Remuneration

Board Experses
AGM costs

Included within Governance is the Auditors remuneration

Audit of Individual company accourts
QOther Non - Audit services

Tatal costs

16 month  Financial Year

period ended Ended
31.12.2023 31.08.2022
Total Taotal

€000 €000

16 13

15 E

31 13

16 month  Financial Year

period endad Ended
31.12,2023 31.08,2022
Total Total

€000 €000

as 43

31 40

117 83

148 26

Auditors Remuneration includes audit fees for Gaséga na hEireann/Scouting Ireland CLEG, Scouting freland (Association), Scouting Ireland Campsites and Faciiities CLG, Scout

Foundation {N.I) CLG and Sceuting Iraland (N1} Ltd.

9.5 Department of Social Protection - Community Employment Scheme

Larch Hilf

Wages and safaries
Materials and training
Travel

16 month  Financial Year

period ended Ended
31.12.2023 31.08.2022
Total Total

€000 €008

228 187

8 i1

] .

237 178
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Gasoga na hEireanivScouting Ireland GLG

NOTES TO THE ACCOUNTS
FOR 16 MONTH PERICGD ENDED 31 DECEMBER 2023

10 Net income / {Expenditure) for the Year

18menth  Financial Year

pefiod ended Endad

31.12.2023 31.08.2022

€000 €000

This Is stated after charging/ {erediting);

DCrepreciation 349 215
Bank Interest payable 11 3
Forelgn Exchange Movement 3 {1
Auditors Remuneration 55 43

11 Aralysis of Staff Costs, Directors' R

ion and Exg and the Cost of Kay Management Personnel

The average number of employees during the year was 39 (2022:38). This excludes these employed en the Department of Social Protection Community
Employment scheme.

& menth  Financial Year

periad anded Ended

31.12.2023 31.08.2022

Direct Suppoit Governance Total Total

€000 000 €000 €000 €000

Staff Costs 1.388 513 - 1,802 1,401
PRSI Costs 170 61 - 231 143
1,559 574 - 2,133 1,544

Penslon Casts 35 17 = 52 62
Death In Benefit 12 4 S 16 21
Staff Travel 121 22 - 143 59
Staff Training 14 8 - 22 &
182 51 - 233 152

Total staff cost 1,741 625 - 2,366 1,702

These staff costs exclude the wages and salaries of these employees diractly paid for by Gaséga na hEireann/Scouting Ireland CLG's National Scout Centres and employees

paid directly by the Irish Aid grant.

16 months to No. of 12months o
3122023 amplovees 31872022
£3 €
Salary hands apperiioned pro rata according to the financial pericd 80,000 - 93,332 o 60,000 - 69 999
93,333 - 106,665 1 70,000 - 79,999
108,867 - 115,893 o 80,000 - 89,999
120,001 to 133,333 1 §0,001 - 100,060
133,324 to 146667 1 100,001 - 110,000

Director Expenses

During the period 3 (2022. 4) directors were reimbursed for their out of peckat expenses incured aliending meelings and carrying oul their duties. The total amount

reimbursed was €0.002m (2022: €0.007m). They were not paid and did not receive any othar benefits (2022:€NIL).

The management team eamed a total of €0.808m in the 18 months to 31.12.2023 (12 mihs to 31.12.2022: €0.545m) inclusive of employer PRSI

12 Staff Numbars

No. of
employees

oG o

The average number of employees during the year was 49 {2022: 46). This includes those employed on the Depariment of Social Protection Community Employment scheme.

The numbers are broken down as foliows:

16 month  Financial Year

period ended Ended

31.12.2023 31.08.2022

Na. No.

Direct Staff 30 28
Suppert Staff 9 8
DSP Supervisor 1 1
DSF Participants ] g
49 48

13 Corporation Taxation

Ne charge to corporation tax arises because tha company has been granted charitable tax exemption by the Revenue Commisstoners.
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14 Tangible Fived Assets

QOpening Balance 01/09/2022
Adgditions
Disposals

Closing Balance 31/12/2023

Depreciation

Opening Balance 01/09/2022
Depreciation Chargs
Disposals

Clesing Balance 31/12/2023

Net Book Value as at 31/12/2023

Net Book Value as at 31/08/2022

13 Financial Assets

Opening Batance (01/09/2022
Additions {Note)

Closing Balance 31/12/2023

Gasdga na hEireann/Sceuting Ireland CLG acquired 100% of Scauting Ireland (MN.1.) Ltd. The registered address of Scouting Ireland (N.{y Ltd is
c/o The Scout Foundatiaon (NI), NiCVA, 61 Duncaim Gardens, Beffast, Northem ireland BT15 2GB. The cost of this investment was €116 and as the
accounits of Gaséga na hEireann/Seouting Ireland CLG are presented rounded to the nearest thousand, this investment has not been shown on the

balance sheet or associated note above

16 Stocks

Stock of miscellanecus materials and stationery

The replacemant cost of stocks does not differ materially from the balanca sheet amounts.

17 Debtors

Due after more than one year
Cther Debtors

Due Within One Year

Trade Receivables

Other Debtors

Prepayments

Armounts owed by related parties
All debtars fall due within one year

Thera is no bad debt provision

18 Cash and Cash Equivaients

Cash at bank and in hand
Less Bank Overdraft
Less Bank Loan

LAND & FIXT.& MOTOR MOTOR COMPUTER Total
BUILDINGS FITTINGS BOATS VEHICLES EGQP
€000
4284 712 10 ] 184 5,188
- M 2 - a7 210
R 2 Q 0
4,284 823 12 3] 28T 5408
2,328 674 10 8 142 3,162
200 69 1 - 79 349
= = - 0 0
2,528 743 3 8 221 3511
1,756 80 1 - 80 1,897
1,956 38 - - 42 2,035
16month  Financial Year
period ended Ended
31.12.2023 31.08.2022
€000 €000
18month  Financlal Year
perfcd ended Ended
31.12.2023 31.08.2022
€000 €000
22, 1Z
16month  Financial Year
period ended Ended
31122023 31,08 2022
€000 €000
74 151
2 &
177 299
225 150
479 608
18month  Financial Year
peried anded Ended
31.12.2023 31.08.2022
€000 <000
341 2826
= {26)
(528) {595)
2,883 2,005
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Gasoga na hEireann/Scouting freland CLG

NOTES TO THE ACCOUNTS
FOR 16 MONTH PERIOD ENDED 31 DECEMBER 2023

16month  Financial Year

18 Creditors : Amounis Falling Due Within One Year Notes period ended Ended
31.12.2023 31.08.2022

€000 €000

Trade payables 128 1682
Accruals 1,068 778
PAYE/PRSIJUSCILPT 157 225
Bank overdraft o 2
Bank Lean < 1 Year 1 72
Amaunts cwed to related parties 511 511
Defsrred income 344 319
Deferred income (capital grants} 21 2] 9
DSP CE Scheme Larch Hill deferred incoms 18 24
2,308 2376

Trade and other creditors are payable at various dates over the coming months in accordance with tha suppliers' usual and customary credit terms,

Amounts owed to related parties and other entities are unsecured, interest free and are repayable on demand.

Included within deferred income are deferred membership fees of €0.225m (2022 €0.161m) and Everds income of €0.119m (2022:€0.158m),

Gasdga na hfireann/Scouting freland availed of the Debt Warehousing Seheme for payroll taxes and the remaining balance at 31 Dacember 2023 is
€0.108m (2022: €0.186m) which is included in the PAYE/PRSI/USCILPT Tiability.

Qther taxes including social Insurance are repayable at various dates in accordance with the applicabile stalutory provisions. The amount owed to related
parties represents a govermment grant received by The Scout Foundation which was used by Scouting Ireland (CSH to build the National Office at
Larch Hill and ts payable to The Scout Foundation.

16month  Financial Year
20 Creditors ;: Amounts Falling Due After More Than One Year Notes pariod ended Ended
3.12.2023 31.08.2022
€000 €000
Deferred Income (Capital Grants) 21 80 o2
Closed group fund 22 115 106
Bark Loan > 1 Year 457 522
4 720
16month  Finandial Year
27 Deferred Income (Capital Grants) peried ended Ended
31.12.2023 31.08.2022
€002 €000
Capital Grant
Opening Balance 101 10
Amortised during the period 12) (]
Closing Balance 2 107
Split as :
Creditors due > 1 year 80 92
Creditors due < 1 year 8 2]
oY 101
22 Closed Group Fund
The closed group fund is included within creditors falling due after one year. Clesed group reserves in included within unrestricted funds.
Opening Net Closing
Balance Transfers Balance
i 1.09.2022 31.12.2023
. €000 €000 €000
Closed group fund 106 9 115
23 Provision for Liabilities
18 month  Financial Year
peried ended Ended
31.12.2023 31.08.2022
£000 €006
Opening provision 7.403 7,288
Movements in Provisions during the year 4,045 15
Closing Provision 11,449 7403

included in the financial statements is a provision for liabilities of £11.448m (2022; €7 403m), which relates to liabilities arising from histerical child sexual
abuse concerns in legacy organisations; being the Catholic Boy Scouts of lreland Association of lreland. FRS 102 requires that Gasoga na

hEireann / Scouting Ireland's oard of Directars review this liability to ensure that the financial statements provide a tnue and fair view of the financial
position as at the financial period end.

The Directors review the provision annually, taking account of legal advice and estimates, and ars salisfied that the provision in these financial
stalements is appropriate. Further incidents and/or claims may still be notified to Gasdga na hEireann/Scouting Irefand for events which occurred prior to
the 313t December 2023. Since the naiure of any such potential incidents or claims is not yet known, it is not possible to determine the probanility of
liability or to estimate their value. Therefore there is an unquantifiable contingent Hability in respect of such incidents and/fer claims
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24 Capital Commitment

At the financial period end the Company had capital commitments for buildings of €NIL (2022:€NIL}

25 Related parties and offter entities

The Charity enjoys a close warking relationship with all of the entities listad below,

Membership fees of €3.016m, National Campsite income, National training and events income was received from Scout Grougs and individual members during the
period. A danation of €nil (2022 £0.050M) was received from the Ouidoer Adventure Store (Liffey Street) Limited during the period.

The Intercompany balances are as follows:

Seouting Ireland Campsite and Facilitiss CLG
The Scout Faundation (N.[) CLG
Outdoor Adventure Store (Liffey Street) Limited

Bus to related parties :
Qutdoor Adventure Store {Liffey Street) Limited
The Scout Foundation CLG

26 Pension

Amounts dug

Amounts dus

Sales made by Management Purchases from from related from related
Sl to related charges 1o party at 31

related parly party at 31

party related party December August 2022

2023 g

€000 €000

- = - 187 150

= = - 38 B

= 2 &1 - -

- 2 61 225 150

3] =

= = - 511 511

Some staff are members of a defined contribution pensior: scheme. Contributions by the company are charged to the Statement of Financial Activities

asincurred.

The assets of the scheme are held separately to the assets of the company. The employer's contributions made to the scheme in the 16 month period
were €0.053m {2022: €0.062m). The company had an accrual in respect of this scheme of €0.005m (2022: €0.014m).

In addition the company provides access to pension advice and facilitates payments through the payroll system to employees personal retirement savings accounts
{PRSA's). Membership of the scheme Is veluntary and employees may join immediately upan commeneing employment. Thers was ENil cutstanding on the PRSA

scheme at the period end (2022:€NIL}

27 Analysis of Funds .
Opening Incoming Resources Clasing
Balance Resources Expended Balance

Analysis of general fund {5,148) 4857 (8,516} (8,807}

Analysis of restricted fund 206 2254 (2.257) 209

(4.942) 7111 (18.767) (£.598)
28 Approval of the Financial Statements "\ /
These financial statements were approved by the Board of Directors on l LI‘ u ,\! i, Zo 2 h
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