Think of us: Fostering collaboration to
get patients to the right hospital

Sometimes patients need to receive specialised care that is not available at the hospital they first
attend. Getting them to the right hospital is a critical part of the health system. However, pushback

around the necessity of transfer is one of the biggest identified barriers to enabling transfers.

Furthermore, finding an available bed is not always a smooth process and delays can impact

patient care. We created a video designed to foster an empathetic and collaborative mindset
among doctors who receive non-critical patient transfer requests from a sending hospital.

WHAT WE DID

We created a video reminding receiving
doctors of their shared responsibility with
sending doctors.

We tested the video’s effectiveness in an
interactive online study using simulated
patient transfer request phone calls.

We compared the reported likelihood of
accepting the patient, collaborating with
the caller, and shared responsibility for the
patient before and after exposure to the “Think of us as just another department of your hospital.”
video in 21 emergency department doctors.
We also measured receivers’ perceptions
of the medical case, and their empathy and
feelings of closeness towards the caller.
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WHAT WE FOUND WHAT’S NEXT?
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