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Why This
Matters Now

Medical travel is entering a new phase of maturity.

* International patient demand continues to grow across
regions and service lines

* Differentiation is no longer driven by clinical quality alone

* Execution gaps, not ambition, are emerging as the
primary constraint to growth

* Expectations from patients, payers, employers, and
governments are rising




GHA Perspective

Informed by benchmarking Derived from accreditation
across ten domains of S evaluations, surveys, and
medical travel performance g program assessments

Reflects real-world Aggregated and
operating conditions— anonymized insights across
not aspirational models regions and care models

Purpose: To identify structural patterns shaping the future of international patient care.




Insights drawn across ten
interrelated domains:

+ Patient Experience & Journey Management
* Business Health & Strategy

+ Governance & Leadership Oversight

« Workforce & Training

« Digital Health & Telehealth xl

* Care Coordination & Continuity

—

, ‘ .
« Market Development & Partnerships / J .
»

—
« Trust, Transparency & Communication — T

» Performance Measurement & Outcomes

o — )
Benchmarking Domains
« Program Structure & Sustainability (source of the trends) \
These domains converge into five macro-trends.




End-to-End Experience
Accountability Is the
New Baseline

)¢ + 1Y, Business Healthls
i Moving Into the Risk and
Quality Domain

The Five Trends Digital Integration Is
at a Glance ovortakingi

Each trend reflects a structural shift
revealed through benchmarking. Workforce RecdinEaE

Defining Scalability

Performance-Based
Partnerships Are Replacing

Symbolic Alliances
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Trend 1: End-to-End

Experience Accountability
Is the New Baseline

What GHA Is Observing

« Strong in-hospital care contrasted with fragmented pre-arrival
and post-return processes

+ Inconsistent intake, referral management, and financial clarity
+ Limited ownership of the full international patient journey
Benchmarking Insight

Patient experience is often measured locally—while international
patients experience it globally.

Why This Matters
« Fragmentation reduces conversion and continuity
« Experience gaps undermine trust and referrals

« Journey accountability is becoming a baseline expectation




Trend 2: Business Health Ox

Is Moving Into the Risk
and Quality Domain

What GHA Is Observing

+ Medical travel programs operating without formal business
structures

+ Unclear service lines and market prioritization

+ Limited ROI, volume, and performance measurement

+ International services treated as initiatives, not operating units
Benchmarking Insight

Weak business foundations introduce operational and reputational
risk.

Why This Matters
+ Informality becomes unsustainable at scale

+ Business health is now inseparable from responsible care
delivery

+ Governance gaps directly affect program resilience
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Trend 3: Digital
Integration Is Overtaking
Digital Expansion

What GHA Is Observing

+ Telehealth, CRM, portals, and communication tools deployed in
silos

+ Limited integration across the international patient journey
+ Digital tools underutilized or inconsistently adopted
Benchmarking Insight

Digital spend does not equal digital readiness.

Why This Matters

+ Fragmented systems erode patient confidence

+ Integration and usability define digital maturity

+ Digital experience is becoming a proxy for organizational
competence




Trend 4: Workforce
Readiness s
Defining Scalability

What GHA Is Observing

+ Undefined or overlapping international roles

« Overreliance on a small number of experienced staff

+ Limited training specific to international patient care

+ Minimal succession or sustainability planning

Benchmarking Insight

Growth is being absorbed by people—not supported by systems.
Why This Matters

+ Workforce fragility impacts consistency and responsiveness

+ Burnout limits scalability

+ Professionalized roles are essential for sustainable growth
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Trend 5: Performance-Based
Partnerships Are Replacing
Symbolic Alliances

What GHA Is Observing

+ Proliferation of global partnerships without clear objectives
+ Limited operational integration or shared accountability

+ Few measurable outcomes tied to partnerships
Benchmarking Insight

Affiliation alone no longer establishes credibility.

Why This Matters

+ Stakeholders demand evidence of performance

* Measurable collaboration is replacing symbolic alignment

+ Partnerships are increasingly evaluated by outcomes

Ox




What This
Signals for
Healthcare
Leadership

A shift from aspiration to accountability
Experience must be managed end-to-end

Business discipline is a safety and
governance issue

Digital maturity requires integration, not tools

Workforce readiness determines scalability
Partnerships must demonstrate value

The next era of medical travel will reward
execution.




Do we manage medical travel as a
defined program or an informal function?

Is our international patient journey
accountable end to end?

Are digital tools integrated into care
delivery—or simply deployed?

Is our workforce structured to sustain
growth?

Key Questions for
Healthcare Leaders
(GHA-Aligned)

Do our partnerships deliver measurable
outcomes?
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Download.
Reflect.
Prepare.

This executive briefing reflects real-world
benchmarking insights shaping the future
of medical travel.

+ Learn how expectations are evolving

« Understand where execution gaps
emerge

« Prepare for the next baseline in
international care




AbOUt GIObal GHA is the leading accreditation

and standards-setting body

Heq Ithcq re dedicated exclusively to medical

travel and international patient

s — services. Through accreditation,
Acc red Itqtlon (GHA) benchmarking, education, and

advisory support, GHA works with

,‘\ healthcare organizations worldwide
GHA GLA?CBékEHDE#k-;TIgﬁ‘BE to elevate the quality, safety, and
/ AN experience of cross-border care.
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