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	CHANGE ORDER PROPOSAL (COP) for {insert SOW NAME}

	Date Requested: {mm/dd/yyyy}
	Requested by: {Requesting name} 
	COP Number: {xxx}

	This COP is issued pursuant to the [AGREEMENT NAME] between [CLIENT NAME] ("Client") and ISM Information Systems Management Canada Corporation ("ISM") dated effective [AGREEMENT DATE] (the "Agreement") to modify the terms of the Statement of Work for [SOW NAME OR SCOPE], dated effective [SOW DATE]. ISM agrees to provide the Services described in this COP, provided Client accepts this COP without modification, by signing in the space below on or before {mm/dd/yyyy}.  All other terms in the referenced Statement of Work (SOW) not affected by this COP remain in full force and effect.

	1. TERM:
COP Effective Date:
COP Term:
COP End Date:

2. SCOPE:
Current State of Project and Reason for Change: 
{Summarize in a few sentences where we are with the project. Summarize the changes requested and reason for the changes}.

The parties agree that this COP modifies the existing referenced SOW as follows: 
Section {X} - The following scope is being {added/amended}: 
{list and describe the Services}

Describe/List changes to sections (e.g., Deliverables, Assumptions, ISM/Client Responsibilities; Resource Hours etc.) in a similar way as the original contract structure. 

3. DELIVERABLES:
[IDENTIFY IF THERE ARE ANY CHANGES TO THE DELIVERABLES AND IF THE LICENSES IN PLACE STILL APPLY] 

4. CHARGES:
Section {X} Charges – The additional estimated services hours for this COP are {Number of hours}, this additional estimated professional services charges total {new total charge}.

NEW - Week by Week Resource Plan {Applicable for Time and Materials contracts}
{insert Resource Plan image}

ORIGINAL - Week by Week Resource Plan/ Original Price {Applicable for Time and Materials contracts}
{insert Resource Plan image}

{OR}

NEW Total Price: {insert price} {Applicable for Fixed Price contracts}
ORIGINAL Total Price: {insert price} {Applicable for Fixed Price contracts}

NOTE: Insert ONLY sections that are applicable for the changes under this COP, and number based on SOW section numbering including changes to Appendices.  

5. CURRENT SOW:
SOW End Date – Identify if SOW end date is being extended.  Reference original SOW end date and new SOW end date.
[IDENTIFY SECTIONS OF THE CURRENT SOW THAT WILL NOT APPLY TO THIS COP]



	COP Approval

	In entering into this COP, Client is not relying upon any representation made by or on behalf of ISM that is not specified in the Agreement or the SOW, including, without limitation, the actual or estimated completion date, number of hours to provide any of the Services, charges to be paid, or the results of any of the Services to be provided under the SOW.  Each party agrees that the complete agreement between the parties about these Services consists of 1) this Change Order Proposal, 2) the referenced SOW including any previous mutually-approved COPs, and 3) the Agreement that governs the SOW.

		Agreed to:  
[CLIENT NAME]

	Agreed to: 
ISM Information Systems Management Canada Corporation (“ISM”)
200 - 1 Research Drive
Regina, SK  S4S 7H1

	By (Authorized Signature):
	By (Authorized Signature): 

	Name (type or print):
	Name (type or print):

	Title: 
	Title: 

	Date:
	Date:

	Purchase Order Reference Number (if applicable):
	SOW name/number: 

	Customer Number:  
	SOW date:

	
	Agreement name/number:


After signing, please return a copy of this COP to the ISM Address specified above.



[bookmark: _Hlk82427428]CONFIDENTIAL		Page 1 of 2
CONFIDENTIAL		Page 2 of 2
image1.png
ISIT

A Kyndryl Company




image2.svg
     


