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    Professional Development Course Outline 
Course Title: Leadership with a Purpose - Don Soderquist 

 

Description:  
Walmart is the largest company in the world. Don Soderquist, retired COO of Walmart, knows why. In this fifteen-
session series, Don shares from the treasury of knowledge and experience he earned in his twenty-plus years at 
Walmart and challenges leaders to purposefully dream big, always grow, and invest time well. 
 
Objective: To teach organizational leadership from a godly perspective. 
 
Schedule 

1. Dream Big 6 min 

2. The Power of a Word 15 min 

3. Company Culture Matters 2 min 

4. What Made Sam Walton Great 4 min 

5. Culture Matters 1 min 

6. Be Different 2 min 

7. Good Expectations 9 min 

8. Learn From Others 5 min 

9. Vests and Name Tags 7 min 

10. Never Perfect; Always Learning 4 min 

11. Major on the Majors 10 min 

12. People Matter More Than Meetings 8 min 

13. Invest Time Wisely 3 min 

14. Take Time to Reflect 3 min 

15. Bonus Video: Life on the Weekends 8 min 
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