
BUSINESS STRATEGY
BUSINESS PURPOSE 

sets the “North Star”

Answers “Why do we exist?”

VISION 

sets the direction

Answers “What future are we building toward?”

MISSION 

frames the actions to take

Answers “What do we do and for whom?”

GOALS 

articulate the targets

Answers “What will we achieve, and by when?”

VALUES & PRINCIPLES 

codify behavioral Guardrails

Answers “How do we behave?”

KEY RESULTS/KPIs 

measures our efforts

Answers “How do we know we’re winning?”

OKRs 

define the execution system

Answers “How do teams align work to outcomes?”

Futuredraft helps product leaders make product direction tangible early, before time, trust, and budget are at risk. 


We work alongside product, design, and engineering leaders and their teams to quickly connect vision, roadmaps, and investment decisions to the experiences users 
desire and the outcomes the business expects. Whether teams are actively shipping, preparing for the next phase of build, or defining longer-term direction, we help 
leaders see around corners, align stakeholders, and create the clarity needed to confidently secure the necessary funding and move forward. 



Our work turns strategy from something discussed into something teams can see, test, and act on together.

“The Train” - Active Delivery Under Pressure



When teams are shipping but alignment is fragile



Clarify and stabilize direction when delivery 
pressure has overtaken strategy.



Reconnect roadmaps to business goals so teams 
know why they’re building, not just what.



Surface risks, gaps, and misalignment before they 
turn into missed deadlines or rework.



Create tangible artifacts leaders and teams can 
rally around—beyond decks and documents.



Restore confidence and momentum without 
stopping the train.

“Laying the Tracks” - Preparing for the Next 
Phase of Build



When the next phase is coming but confidence is thin



Validate big bets before committing significant 
engineering time and budget.



Turn early ideas into concrete, testable direction 
teams can react to.



Align product, design, engineering, and business 
leaders on priorities and tradeoffs.



Reduce downstream rework by resolving uncertainty 
up front.



Create the evidence needed to justify funding and 
move from planning into execution.

“Surveying & Navigating” - Long-Range Vision 
and Investment Clarity


When leaders need to define what comes next, and 
why it matters



Explore future possibilities and constraints to see 
around corners.



Connect long-term product vision to the company’s 
business strategy and growth goals.



Make abstract strategy visible enough to debate, 
refine, and commit to.



Give executives and boards confidence in where 
investment should go—and where it shouldn’t.



Establish a clear North Star that future roadmaps 
and teams can align to.

STRATEGIC PILLARS 

provides focus

Answers “What will we invest?”

OBJECTIVES 

define the desired outcomes

Answers “What must change or improve?”

BUSINESS MILESTONES 

track & indicate progress

Answers “Are we on track?”

PRODUCT STRATEGY

SAFEGUARDS SAFEGUARDS

PRODUCT PURPOSE 

framed as user outcome

Answers “Why does this product exist?”

PRODUCT VISION 

of what it will become

Answers “What’s the end-state experience & impact?”

PRODUCT MISSION 

connects vision to delivery

Answers “What do we do today?”

PRODUCT PRINCIPLES 

establish decision-making for trade-offs

Answers “How do we make consistent decisions?”

PRODUCT METRICS 

to measure product outcomes

Answers “How do we know we’re winning?”

OKRs 

defines the product and  
team-level execution system

Answers “How do teams align work to outcomes?”

ROADMAPS sequence and coordinate the work 

Answers “How do teams align work to outcomes?”

INITIATIVES articulate the bets being made 

Answers “How will we pursue our objectives?”

STRATEGIC PRODUCT PILLARS 

focus investment across multiple roadmaps

Answers “What’s most important?”


PRODUCT OBJECTIVES 

align teams around shared outcomes

Answers “What must change or improve?”

PRODUCT MILESTONES & STOP CRITERIA 

track progress and reduce risks

Answers “Are we on track?” “When do we stop or pivot?”

Near-Term Production Future-Phase PreparationCurrent Production

Futuredraft engagements deliver clearer direction, stronger alignment, and the 
confidence needed to secure budget, reduce risk, and move forward with intent.

Close the Gap Between Product & Business Strategy.


