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Trinnex Digital Roadmaps
From Complexity to Clarity: Your Path to a Digital-First Future

Unlock your utility’s future with Trinnex’s digital roadmap consulting services. We empower you
to chart a clear, actionable path from your current digital maturity to a resilient, future-ready
operation—delivering lasting value rather than standalone solutions.

Ensure that your utility is ready for tomorrow’s challenges – start your transformation journey today.
Contact us to learn more about how our data and AI consulting services can help your utility.

Collect and Assess Data
Evaluation of exisiting data systems,
workflows, IT/OT environments, and
overall digital maturity. 

Identify and Prioritize Initiatives
Includes stakeholder interviews and
workshops with functional groups to
identify business objectives,
operational priorities, regulatory
drivers, and success metrics.

Digital Roadmap Development 
Prioritizes initiatives by impact,
complexity, cost, and readiness. We
include guidance on data integration,
governance, cybersecurity, AI
readiness, and analytics.

Deliver and Enable Execution
Includes written and visual multi-year
plans to guide budgeting, resourcing,
and implementation.

Improved operational
visibility

Faster issue
identification and

resolution

Your immediate return on investment is realized through:

Staff time
savings
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