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“Velo helps us think through the 
technical details so we can focus on 

what we do best.”

Fellowship Church is one of the most prominent 
churches in the Dallas–Fort Worth area, with 
multiple campuses, a global online reach, and a 
mission that depends on operational excellence. 
Like many modern churches, Fellowship relies 
heavily on technology to stream services, manage 
content, and maintain strong connections across 
locations. But a few years ago, they found 
themselves grappling with aging infrastructure and 
limited capacity to manage it.

“We were at a point where we had some aging gear 
and just different pieces we knew we had to tackle,” 
said Dave Clark, Associate Pastor at Fellowship 
Church.

That’s when a casual volunteer conversation turned 
into a long-term partnership. “Through my 
involvement with volunteering, I found myself in a 
conversation with Dave talking about technology,” 
said Taylor Toce, CEO of Velo IT Group. “I said, ‘Hey 
man, we can help with this.’”

That conversation kicked off a co-managed IT 
engagement that continues to strengthen 
operational stability for the church today.

PREDICTABLE COSTS

One of the early wins was transitioning Fellowship 
to a hardware-as-a-service model. “A lot of our 
core switches, servers, even access points are now 
part of a service agreement with Velo,” said Dave. 
“Everything stays up to date, and we’re on a fixed 
monthly rate, so we’re not dreading a massive cash 
outlay down the road.”

This model has allowed the church to stay current 
and confident. Dave shared, “We have a plan. We 
know we’re going to be up to speed, and everything 
is going to work well.”
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Ready for a real partnership? Let’s talk.

Ultimately, we’re here to serve people who are doing things, making 
things happen, and changing the world for the better.

HUMANIZING 
TECHNOLOGY

EVERY WEEKEND, WITHOUT FAIL

With multiple locations and over 100 access points 
across half a million square feet, the infrastructure 
must perform—every weekend, without fail. 
“We’re generating nearly a terabyte of data each 
week,” said Dave,“The pressure on our systems is 
real.”

Whether it’s protecting against phishing emails or 
troubleshooting local device issues, Fellowship’s 
team knows they have backup. “Velo has helped 
increase our efficiency by giving us experts we can 
lean on—no matter the problem,” Bobby Slape, part 
of Fellowship’s internal IT team added.

BUILT TO SERVE

The partnership with Velo is designed to allow 
Fellowship to focus on what matters most. “We’re a 
technology-intensive organization,” Clark said, 
“but we don’t want to get stuck in the weeds. Velo 
helps us think through the technical details so we 
can focus on what we do best.”

That clarity is mutual. “We’re honored to serve 
Fellowship,” said Toce. “Our role is to simplify the 
technology so they can amplify their mission.”

For Velo, this partnership isn’t just business—it’s 
personal. “We were built on the concept of being 
built to serve,” said Toce. “That comes straight out 
of 1 Peter 4:10. Serving Fellowship Church is a 
privilege, and our reward is seeing the impact they 
have—not just in DFW, but around the world.” CEO  VELO IT GROUP
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