
We work with you to uncover opportunities! 
 
There is a lot of hidden potential for cost savings and 
capacity increases in ongoing production. This 
includes reducing error rates and capacity 
bottlenecks. While you may have a gut feeling about 
this, you often lack the capacity to investigate the 
issue in a structured way and then prioritize it 
effectively. We work with you to analyze your 
manufacturing processes and provide you with 
concrete recommendations for action. 
 
 

The typical situation: Your production is running—but: 
 Scrap occurs 
 Inventory takes up space and creates administrative overhead 
 Waiting times reduce productivity and lead times are too long 
 There is no clear overview of where the potential lies. 

In short: You can produce, but you don’t yet have a strategy for optimization. 
 
Our Approach: 
As part of the potential analysis, we review your documents for specific areas or products and document 
the process flow on-site. We walk through the workflows, record times, and thereby illustrate the costs 
of errors as well as the cost structure of production. From this, we identify the most effective levers for 
reducing costs and scrap. 
We create transparency and identify waste to enable targeted action. 
 
The result: 
You receive: 

- Value stream analysis with cost structure for the targeted process 
- Recommendations for reducing error rates, shortening lead times, and optimizing inventory 

management 
- Recommendations for prioritizing measures 

Clear and structured recommendations for action—tailored to your needs. 
 
Framework: 

- Duration: starting at 4 weeks 
- Cost: starting at €9,750 

Contact: 
Would you like to make your manufacturing process more transparent? Please call our contact person, 
Dr.-Ing. Paul Heinen. As our process expert, he is your first point of contact! 
 

 

Dr.-Ing. Paul Heinen 
Project Engineer 
Tel.: +49 2405 64584-18 
pheinen@evos-gmbh.de 

 
 

 


