
 

 

Looking to move your production? 
 
Are you at the end of your product development 
process and have working prototypes, but need 
help setting up production? 
A common scenario: 
The prototype is complete and is (largely) 
assembled by hand. Or production volumes are set 
to increase, but the prototypes are not yet suitable 
for direct mass production. Manufacturing 
processes have not yet been established and must 
be thoroughly evaluated in collaboration with the 
design team and suppliers. You have insufficient 
manufacturing capacity, and possibly poor 

reproducibility due to insufficient automation or too many manual processes. In short: You need support 
to ramp up your process for the start of series production. 
 
Our Approach: 
By reviewing your manufacturing documents and conducting a site visit to your production facility, we 
identify the steps that can be addressed immediately. 
We develop recommendations for your product or its subcomponents on how to manufacture them more 
easily, quickly, and consistently. Manual processes can be supported by fixtures and positioning aids. 
Production steps can be modified or combined to make the assembly process safer and faster. 
 
The result: 
You receive: 

- Revised design of the product/components 
- Proposals for (adapted) series production processes 
- Fixtures developed as feasible 
- Roadmap for implementation 
- First steps in implementation, e.g., through test series 

 
We don’t just perform theoretical analyses for you; we map out the path and take the first steps, such as 
conducting test series. 
 
Framework: 

- Duration: starting at 6 weeks 
- Cost: starting at €24,750 

 
Contact: 
Would you like more information? Please call our contact person, Dr.-Ing. Paul Heinen. As our process 
expert, he is your first point of contact! 
 

 

Dr.-Ing. Paul Heinen 
Project Engineer 
Tel.: +49 2405 64584-18 
pheinen@evos-gmbh.de 

 
 
  


