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Global Hiring in 2025: Contractors vs. Employees

Contractors vs. Employees: The Simple View

Hiring across borders in 2025 is easier than ever, but also riskier. Picture this: you 
onboard a designer in the UK or a developer in Brazil, and months later a $50,000 fine 
hits you for misclassification.

This is real. Governments are stricter, audits are rising, and the difference between 
contractor and employee is under the microscope.



This guide gives you a clear path to choose wisely, stay compliant, and scale with Ontop 
by your side.

Takeaway: Contractors give flexibility and 
speed. Employees give stability and control. 
Not sure? Ontop’s Employer of Record 
(EOR) takes the risk off your plate.
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Control

Taxes & Benefits

Best For

Risks

Sets own hours, works 
independently

Contractor

Employer sets schedule 
and conditions

Employee

Pays own taxes and 
benefits

Employer handles both

Short-term, project-
based work

Long-term, core roles

Misclassification fines Higher costs, safer 
compliance
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What Changed in 2025

Quick Compliance Checklist
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Rules evolve fast. Here’s what matters now: 


Stronger enforcement. Fines and audits are standard.

US updates. New DOL guidance and IRS 1099-NEC reporting rules.

Global patchwork. California’s ABC test, UK’s IR35, and more moving parts.
 

Why it matters: Mistakes now mean penalties, back taxes, and benefits owed.
 

Ontop helps: Our platform adapts to each local rule so you can grow without fear.

Ask these before hiring:



Is the role short-term or ongoing?

Do I know the local legal test (ABC, IR35, IRS/DOL)?

Is the contract clear—scope, payments, taxes, IP?

Can I prove independence (own tools, multiple clients)?

Are tax and payroll systems ready (1099-NEC, VAT, payroll)?



Ontop tip: Most fines come from using generic contracts or assumptions. 
We make compliance automatic.

Ontop Guide
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Must-Have Clauses in Contracts

Taxes and Payroll in 2025
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A strong contract protects you and proves compliance. Always include:

Scope and deliverables

Payment terms (currency, timing, FX rules)

Taxes and responsibilities

IP ownership

Termination rules

Confidentiality

Independent status clause



With Ontop: Every contract is reviewed by legal experts and tailored by country.

US: 1099-NEC still applies. Threshold 
changes expected soon.

UK: IR35 continues to define contractor 
taxes.

Global: More countries now add 
“dependent contractor” rules, raising 
payroll 
and VAT risks. 


Smart move: Use an EOR and avoid 
chasing every change.

Ontop Guide
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Best Practices for Safe Hiring

When to Choose Contractor vs. Employee

Final Pre-Hire Check
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Collect tax IDs, contracts, invoices from day one

Set payment cadence and FX terms upfront

Store proof of independence

Offer perks (bonuses, training) without creating employee risk

Ask for liability insurance if needed 


With Ontop: All this lives in one platform.

Short specialist project: Contractor

Ongoing strategic role: Employee or EOR hire

Hybrid role: Start contractor, switch to employee as it grows



Ontop makes the switch seamless.

Does the contract reflect reality?

Did you apply the right legal test?

Are reporting systems set?

Do you have proof of independence or control?

Should you reduce risk with an EOR?



If any answer is no, Ontop fills the gap.
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Legal Note
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This guide shows regulations as of 2025. It’s not legal or tax advice. Always check with a 
qualified professional.

Get Started with Ontop

R e a dy  to  e x pa n d  w i t h  p e ac e  o f  m i n d ?

Hiring worldwide should bring growth, not penalties. Ontop helps you:

Hire Global 
Without the Risk

Ontop Guide

Classify workers correctly

Manage payroll, taxes, and contracts in 100+ countries


Scale fast without compliance delays

https://www.getontop.com/

