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Why Global Expansion Now?

Imagine This

You launch your startup and within six months your team spans 5 countries. 
Developers in Mexico. Designers in Spain. Ops in Brazil. All working together like you 
share the same office.



This is no longer a fantasy. Remote hiring makes it real. But here’s the catch: 42% of 
startups that expand globally fail in their first two years because of misclassified 
workers and compliance gaps.



The opportunity is huge. The risks are real. This playbook shows you how to win the 
global hiring game with Ontop as your co-pilot.
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Global hiring is no longer just an option. It’s the competitive edge. 


Remote work adoption in 2024–2025: Over 70% of startups now hire at least one 
remote worker abroad.

LATAM is booming: More than 50 unicorns, with venture capital inflows hitting 
record highs.

New reforms: Brazil, Mexico, and Colombia tightened labor laws, raising the stakes 
for misclassification.



Startups that expand globally don’t just save costs. They unlock skills faster, build 
diverse teams, and run 24/7 operations with follow-the-sun talent.

Ontop advantage: We make that expansion smooth, fast, and fully compliant.



The 2025 Global Hiring Landscape
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Hiring abroad means playing on two fronts: opportunity and compliance.

Opportunity side: 


Access niche skills before competitors do.

Build a diverse team that innovates faster.

Run global ops that never sleep.
 

Risk side:

Misclassification fines.

Back taxes and retroactive benefits.

Market entry delays due to legal hurdles.
 

The founder’s challenge: Balance both without slowing growth.
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Top 5 Markets to Watch in 2025
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Brazil

Country

Mexico

Colombia

Nigeria

Philippines

Large tech pool, strong 
fintech scene

Why It’s Hot

New labor reforms,

high audit rates

Watch Out For

Strategic nearshore 
to US

Strict definitions of 
employment

Fast-growing SaaS 
talent

Huge engineering 
talent base

Remote work culture, 
strong BPO talent

Complex tax rules

Currency restrictions

Contractor vs. employee 
scrutiny

Ontop helps: Our local expertise in 190+ countries makes each market accessible 
without the legal maze.

Compliance Self-Check: Are You Ready?

Before hiring abroad, ask yourself: 


Do you know the local classification test?

Are your contracts airtight (scope, IP, tax terms)?

Can you prove worker independence if audited?

Do you have systems for payroll, invoicing, and tax reports?

Is your role short-term expertise or a long-term team need? 


If you answered “no” to any, you need expert backup. Ontop gives you that

backup from day one.
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The Hiring Framework

Best Practices for Risk-Free Growth

Startup Stories
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Contractor = Speed

Best for short-term projects, niche skills, fast onboarding.

Employee = Stability

Best for long-term, core roles where culture matters.

EOR = Safety Net



Best when you need employees abroad without opening a local entity.

Ontop makes all three work. Contractors onboard in minutes. Employees run on our 
EOR. And if you need to switch, we handle the transition seamlessly.

Use contracts tailored to local laws.

Pay by project for contractors, payroll for employees.

Avoid giving contractors employee-style perks.

Reassess roles as they evolve.

Keep a compliance paper trail. 


Pro tip: Most startups get fined because they rely on generic templates. Ontop’s pre-
vetted contracts and workflows cut that risk out.

Case 1: Mexican Fintech

Hired 15 LATAM engineers compliantly with Ontop. Scaled in under six months, avoided 
costly delays.

Case 2: European SaaS Startup

Expanded to Brazil with Ontop EOR. Grew a local support team in weeks, not months.

Case 3: Global Design Agency

Worked with contractors across four continents, all managed and paid via Ontop. Zero 
compliance scares.
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Your Global Hiring Toolkit

Why Ontop
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 Self-checklist: Are you compliant?

 Country cheat sheets: Brazil, Mexico, Colombia, Nigeria, Philippines

 Decision tree: Contractor vs. Employee vs. EOR

 Contract essentials template 


Ontop provides all of this inside the platform. No need to juggle PDFs.

Ontop isn’t just another vendor. We’re your growth partner.

Contractors onboarded in minutes, paid instantly.

EOR covers 100+ countries with no local entity needed.

Built-in compliance checks, contracts, and payroll. 


Think of us as your global HR autopilot. You set the course. We keep you compliant.
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Why this version is unique:
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Story-driven intro with stats.

Fresh 2025 data and global hiring 
landscape.

Interactive frameworks (checklist, 
decision tree, tables).

Balanced risk with opportunity.

Mini case studies.

Ontop positioned early and often.

Toolkit-style resources to increase 
engagement.
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R e a dy  to  u n lo c k  g lo ba l  ta l e n t  w i t h o u t  f e a r ?

Book your demo with Ontop today →      support@getontop.com

Global hiring should drive growth, not slow you down. Ontop clears the path.

Hire Bold. Scale Global.

Hire in 190+ countries

Stay compliant from day one


Grow your team faster than competitors




