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Optimizing RCM for High-Growth Potential

Private equity-backed healthcare groups seek high-growth, high-impact opportunities to drive both financial performance and operational
efficiency. Within healthcare, Revenue cycle management represents a powerful area for optimization, where streamlined processes,
minimized errors, and effective scalability directly influence profitability and patient satisfaction. This guide explores the RCM challenges
facing PE-backed healthcare groups, the transformative potential of Al-driven solutions, and practical strategies for implementing automation
to enhance both operational and financial outcomes.

Role of Private Equity in RCM

Private equity investors in healthcare focus on improving scalability, cost-efficiency, and operational resilience, with RCM emerging as a key
area of opportunity. RCM processes—encompassing eligibility verification, claims submission, and payment posting—are essential to
sustaining cash flow but often consume considerable time and resources. Optimizing these processes with automation and Al empowers PE-
backed groups to achieve higher productivity, faster revenue capture, and a seamless patient experience.

Why is RCM Optimization a High-Growth Opportunity for PE-Backed Healthcare?

RCM improvement offers a way to unlock scalable, impactful growth across healthcare portfolios. Including the following:

? Accelerated Revenue Capture

Thoughtful Al's advanced RCM Al Agents streamline high-
volume workflows, delivering faster and more accurate claims
processing that helps avoid revenue bottlenecks. This speed
directly supports consistent cash flow and scalable revenue
capture, both essential for sustained growth. with long-term growth goals and support positive

patient outcomes.

By leveraging Al to enhance RCM, PE-backed healthcare

organizations capture operational efficiencies that align

J Scalable & Compliant

As PE-backed groups grow through acquisitions or service
line expansion, Thoughtful Al's RCM Al Agents standardize
processes across all locations, ensuring compliance with
payer regulations and mitigating risks. By integrating
seamlessly into existing workflows, Al Agents enable smooth
transitions that maintain regulatory adherence across the
board.

2 Cost-Efficiency and Workforce
Optimization

By automating routine, high-volume tasks, Al Agents reduce
dependency on large RCM teams, alleviating labor cost
pressures and challenges related to workforce shortages. Improved Scalability
This means that even as patient volumes increase, staffing
needs remain manageable, helping healthcare organizations
maintain productivity without excessive labor expenses.

2 Enhanced Insights and Transparency

Operational Efficiency

Al-enabled RCM provides real-time, data-rich insights into
key performance metrics, enabling PE stakeholders to make
data-informed decisions about growth opportunities and
operational improvements. This visibility strengthens
strategic planning and gives stakeholders greater oversight
into practice-wide RCM performance.
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2. Key Challenges in |
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Labor Shortages and Costs

High turnover, recruitment, and training expenses create staffing gaps and disrupt productivity, increasing
administrative burdens. In a system heavily dependent on labor, these shortages lead to delayed workflows and
higher operational costs, affecting overall financial health.

Claim Denials and Revenue Leakage

Inefficiencies and error-prone processes drive high denial rates and delayed reimbursements. On average, nearly
90% of claim denials are caused by preventable errors, addressing these issues is essential to improving revenue
capture and reducing costly rework.

Regulatory Compliance and Complexity

Evolving payer rules and compliance mandates add complexity to RCM, creating additional demands on staff and
making it difficult to maintain uniformity across different practices or locations. Failure to adapt quickly can lead
to compliance risks and increased denials.

Cost Pressures and Efficiency Demands

As administrative costs rise and margins shrink, PE-backed organizations face heightened pressure to
optimize RCM operations. Traditional approaches struggle to keep up with scaling demands, making Al-
driven solutions an attractive option to reduce costs and improve efficiency.

Lack of Unified Reporting and Insights

Disconnected RCM systems hinder the visibility needed to identify high-impact areas for improvement. With
siloed processes across multiple platforms, PE-backed organizations often face challenges in gathering
accurate, real-time performance data, making it difficult to spot inefficiencies or pinpoint cost-saving
opportunities. Without a clear, consolidated view, stakeholders struggle to assess RCM effectiveness and
prioritize improvements.

Challenges with Fragmented Reporting Systems

Inconsistent Data: Different systems often report on varying metrics, leading to inconsistent data that makes it
difficult to measure RCM performance accurately. A unified Al-driven RCM solution, such as Thoughtful Al's
platform, consolidates data from across RCM functions, providing real-time, actionable insights into
performance metrics. This level of visibility enables PE stakeholders to make data-driven decisions that support
efficient growth and operational improvements across their healthcare portfolios.

Delayed Insights: Without unified, real-time reporting, identifying issues like denial rates, delayed
reimbursements, or high costs per claim can take days or even weeks, delaying corrective action.

Missed Optimization Opportunities: Lack of comprehensive visibility prevents stakeholders from identifying
patterns or trends that could inform decisions around staffing, cost-saving measures, or process adjustments.
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1g Al in RCM: Al-Driven Technology for Financial and
nal Optimization

Al technology is transforming RCM by automating high-impact tasks, enhancing accuracy, and improving scalability.

Al is reshaping the landscape of revenue cycle management by automating
the most time-consuming tasks with unparalleled accuracy. At Thoughtful Al,
we’re empowering healthcare providers to eliminate inefficiencies in claims
processing, prior authorizations, and eligibility verification. This enables our
clients to focus less on operational bottlenecks and more on delivering
exceptional patient care, which is ultimately what drives their success and

growth.

ALEX ZEKOFF, CO-FOUNDER AND CEO

THOUGHTFUL.AI

The Future of RCM: The Al Agent RCM Team

With Thoughtful’s Al Agents, healthcare providers gain a powerful, comprehensive solution to RCM inefficiencies.
The complete team addresses every RCM challenge—from manual errors to delays—empowering healthcare
organizations to reclaim lost revenue, reduce overhead, and deliver a smoother patient experience.

o™

Eligibility Verification

Handles verification with
unparalleled accuracy, reducing
eligibility-related denials by 20%.
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Claims Processing

Reduces manual claim processing
time by 95%, ensuring claims are
submitted error-free and
reimbursements are faster.
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Prior Authorizations

Automates the prior authorization
process, reducing administrative time
by 80% and speeding up approvals.

@

Denials Management

Identifies and resolves denial causes
efficiently, cutting denial rates by 75%
and reducing rework costs.

l.% copy

Coding and Notes Review

Extracts codes from clinical
documentation accurately,
minimizing coding errors and
ensuring compliance.

g PHIL

Payment Posting

Posts payments with 100% accuracy,
maintaining accurate patient records
and reducing time in accounts
receivable.
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4 Fina Al-driven RCM offers measurable benefits that
align with the goals of PE-backed groups, focusing
Al =- D\ on growth, efficiency, and scalability.

Higher Revenue ‘ Enhanced Productivity ") Improved Compliance o
and ROI and Workforce Efficiency and Data Accuracy
Incorporating agentic Al and automation has Automating claims processing and payment Al-driven RCM systems handle regulatory
shown to reduce operational costs of posting reduces the need for large RCM requirements and payer rules with

healthcare practices by up to 80% and cut teams, addressing staffing shortages and precision, significantly lowering error

DSO by 75%. Al-driven RCM has turnover while increasing process speed. Al rates, and enhancing reimbursement
demonstrated EBITDA improvements of agents perform tasks 95% faster than efficiency across all practice locations.
15-20% within the first year through traditional methods, allowing practices to This expedites claim processing times
reduced operational costs and accelerated scale without costly headcount increases. and reduces denial errors.

cash collection cycles.

nable Steps for Implementing Al-Driven RCM Tools

1: Assess Current RCM Performance and Identify Key Pain Points
Evaluate KPIs like days in A/R, denial rates, and collection efficiency to pinpoint high-impact areas for Al intervention.

2: Prioritize Al Implementation for High-ROI Tasks
Focus on automating eligibility verification, claims processing, and prior authorizations to capture efficiency gains and maximize impact.

3: Choose a Proven Al Partner

Partner with a provider experienced in healthcare RCM who can integrate smoothly with existing workflows and deliver tangible results.
By optimizing RCM operations, Thoughtful Al helps PE-backed healthcare groups achieve their EBITDA growth targets through both top-
line acceleration and margin expansion.

4: Track Post-Implementation Metrics to Measure Success
Monitor metrics such as processing speed, denial rates, and revenue recovery to ensure Al solutions are meeting or exceeding
expectations.

Il Al as a Strategic Growth Partner for PE-Backed
e Practices

Thoughtful Al partners with private equity-backed healthcare groups to transform RCM into a high-impact, scalable, and strategic
function that enhances both financial and operational performance. With customized Al-powered solutions, Thoughtful Al enables
healthcare practices to maximize revenue capture, reduce administrative burdens, and deliver a streamlined patient experience—
essential factors for maintaining a competitive edge in the industry.

How Thoughtful Al Enhances Growth and Impact for Healthcare Practices

Thoughtful Al enhances efficiency, supports scalability, and enables practices to handle growing patient volumes without proportional
increases in labor costs. Our Al Agents are designed for fast deployment, delivering measurable reductions in administrative costs—up to
95%—and significant improvements in cash flow. Beyond operational benefits, Thoughtful Al provides customers with transparent,
actionable data on key performance metrics. These insights empower investors to make informed decisions, identify growth opportunities,
and enhance strategic planning across their healthcare portfolios for private equity firms, partnering with Thoughtful Al equips healthcare
organizations with the tools they need to drive efficiency, improve financial outcomes, and support high-quality patient care.

Discover how our advanced Al Agents can transform your healthcare operations. Our
— platform streamlines workflows, optimizes resource allocation, and recovers revenue
ffICIGI'ICy —all while maintaining the highest standards of patient care and data security.

Of Your Healthcare Portfolio contact us today for a personalized demonstration. —>

Thoughtful.ai
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