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• 13 municipalities 
• 140 projects
• over 350 residential 

units
o 39% single family homes
o 33% multi-unit residential 
o 29% semi-detached, row 

or townhomes

Units enrolled as of December 2024 deadline.

• $20.3 M completed
• + $32.5 M costed

The Towards Net Zero Renos Initiative



The Business Case for a Roadmap Process & Tools
• Meeting homeowners and existing homes 

where they are at and integrating their 
plans in terms of budget/conditions/goals

• Cost-effective access to Qualified Net Zero 
expertise

• Provide a Towards Net Zero Roadmap that 
maximizes benefits for home and 
homeowner 

• Allow for intentional phasing of work with 
building science reviewed waypoints



Towards Net Zero Roadmap in                         .        

• Reduce duplication of inputs 
(Augment the ERS/CHBA NZ 
workflow)

• Increase agility for on-demand 
modifications to modelling

• Get ahead of decision trigger 
points 

• Avoid lock-ins / stranded assets



Towards Net Zero Roadmap 2.0

• A phased plan for home improvement – an 
interactive report

• Stages based on homeowner goals and end-point 
(Net Zero) targets

• Customized resources for homeowner and 
renovator

• Lifestyle impacts, health and indoor air quality



Long termShort term



Roadmap Creation Process

1. Pre-retrofit energy assessment: EA creates initial roadmap 
with (flexible) checkpoints (50% savings, NZr, NZ)

2. IDP / kitchen table meeting: EA, homeowner, renovator 
evaluate options and make decisions, document next steps

3. Post-IDP: EA finalizes roadmap with homeowner-specific 
phases, completes building science tips/resources section

4. Final Roadmap: Signed by EA, delivered to homeowner & 
team (renovator, municipality, lender…)



Alignment drives Business Case for DERs
• Direct towards a long-term Net Zero 

or Deep Energy Retrofit goal with
an asset management lens

• Empower homeowner and team to 
make informed decisions

• Plan for maintenance and 
replacements cycles and seek 
opportunities for staged upgrades

• Iterative alignment checks with 
each phase of work
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