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BKC Builder Partnership Program Vision

New Initiative designed to:

* Deepen relationships with / between participating builder
clients ("Builder Forum™)

* Create opportunities for shared learning and collaboration
* Provide builders with a platform to exchange insights

 Help BKC better understand how to support builders
operationally and strategically
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Why ThIS Program Matters

Wﬂlﬂm i 111 11 R e
ille Builders operate Iin an increasingly complex regulatory and = @

market environment

e Continuous collaboration helps identify emerging challenges
earlier

sl Strong partnerships allow BKC to better align services with
‘&f builder needs

e Opportunity to create a trusted forum for industry dialogue




How It Works

Core program elemen

xchanges

e Small roundtable ffice

e Grouped within ompeting builders

e Breakfast-format collaborative discussic;i
e FOocus on reIat‘building, collabor -and discovery

BUILDING
- KNOWLEDGE




" |

Discussion Themes
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s § Each session will explore:

* Where operational friction exists in
current workflows

e Areas where collaboration across
builders may benefit the industry

 Opportunities for new services or
support (how else can we help?)

e \What builders value most about
working with BKC
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Expected Outcomes
For Builders:

e Opportunity to exchange insights with peers

e Expert technical insights from BKC

Allows BKC to:

e Gain clear understanding of evolving builder needs
 Develop stronger partnerships and trust

e Guide service development and continuous improvement to
better serve the homebuilding industry (you!)
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What value will this bring Builders?

Business:
e Reducing construction costs & complexity

s Framing layout reviews

s Optimized energy and HVAC design with enclosure design
e |ncreasing energy-efficiency (code reviews)

Personal:

e Peace of Mind

e Community

e Relief of personal pressure
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Call to Action...

My ask is this. If...

 You're a builder

* You're facing increased complexity and regulatory challenges

e You want to be in the room with technical and fellow builder
knowledge

e You value peace of mind

Then...
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Please Contact:

Derek Cheung

T 226-962-8691
=
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mailto:derek.cheung@buildingknowledge.ca

Thank Youl!
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