Team Coaching

Team Agreements

VIM

Agreement Description What does it look What does it sound
like? like?
Example
Agreement Description What does it look What does it sound
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like?

Celebrate Success
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Find ways to
constantly and
consistently
acknowledge and
recognize individual
and team
achievements,
milestones and
successes

Time on agenda to
reflect on
accomplishments
weekly

High energy/ thank
you/ grateful



