
 

LURAY TOWN COUNCIL 
January 12, 2026 - 7:00 p.m. 

REGULAR MEETING AGENDA 
 
I. CALL TO ORDER & PLEDGE ALLEGIANCE TO THE U.S. FLAG  Mayor Lillard 
  
II. ROLL CALL          Danielle Alger 

 
III. AGENDA ADDITIONS OR DELETIONS     Mayor Lillard 

 
IV. CONSENT AGENDA        Mayor Lillard 
 
V. GENERAL CITIZEN COMMENTS (other than agenda items) 

 
VI. COUNCIL RESPONSE 

 
VII. BOARDS, COMMISSIONS, DEPARTMENTAL REPORTS 

A) Luray Downtown Initiative       Jackie Wood 
 

VIII. PUBLIC HEARINGS        Mayor & Council 
  

IX. DISCUSSION ITEMS 
A) 15 Campbell Street IRF 2025 Loan/Grant Update     Bryan Chrisman 

 
X. ACTION ITEMS         Mayor & Council  
 A) Zoning Text Amendments 202, 406, 409, 503, 521 
 B)  Re-adoption of Town Code Section 2-59 (Remote Attendance) 
  
XI. TOWN ATTORNEY’S REPORT       Jason Botkins 
 
XII. COUNCIL COMMENTS        Town Council 

 
XIII. MAYOR’S ANNOUNCEMENTS       Mayor Lillard 

 
XIV. ADJOURN          Mayor Lillard  
 
 
 
 
 
 
 
 
The meeting will be live streamed on the Town’s website. Please submit any public comments concerning the agenda items 
through any of the following means:  Attendance at meeting; Email – bchrisman@townofluray.com; Mail – Luray Town Council, 
Attention Bryan Chrisman, Post Office Box 629, Luray VA, 22835; Hand Delivery – Place in exterior DROP BOX in the alcove 
located at the front of the Town’s Town Hall facing Main Street; or Phone – (540) 743-5511.  All comments must be submitted by 
12 noon on the day of the meeting and will be read aloud at the meeting.  

mailto:bchrisman@townofluray.com
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Town of Luray, Virginia 
Town Council Agenda Statement 

 

Meeting Date:  January 12, 2026 

Item No:  III   

 

 

 

 

Agenda Item:  ADDITION TO OR DELETION FROM THE AGENDA 

 

 

Suggested Motion:  

(If required) I move that the Town Council add Agenda Item __ to the agenda regarding 

__________________________________________________________________. 

 

 OR 

 

 I move that the Town Council delete Agenda Item __ from the agenda regarding 

_______________________________________ for the reason of ______________. 

 

 OR 

 

 I move that the Town Council move Agenda Item ____ to a location on the Agenda 

following Agenda Item ____. 



 

TOWN OF LURAY 

Town Council 

Regular Meeting 

January 12, 2026 

 

Consent Agenda 

IV. 

 
 



Town of Luray, Virginia 
Town Council Agenda Statement 

 

Meeting Date:  January 12, 2026 

Item No:  IV  

  

 

 

 

Agenda Item:            CONSENT AGENDA 

 

 

I move to approve the following Consent Agenda (all items must be read): 

 

(A) Minutes of the Regular Council Meeting – 12/8/2025 

(B) Accounts Payable Totaling - $ 216,724.52 

(C) Financial Reports for the period ending 12/31/2026 

(D) 2026 Meeting Schedule - Update 

 

 

 

 

Prepared By: 

 

______________________________ 

Danielle P. Babb, Treasurer 

 



 

 

A REGULAR MEETING OF  

THE TOWN COUNCIL  

OF   

THE TOWN OF LURAY, VIRGINIA  

   

Monday, December 8th, 2025 

   

The Luray Town Council met in regular session on Monday, December 8th, 2025, at 7:00 p.m. in the 

Luray Town Council Chambers located at 45 East Main Street, Luray, Virginia at which time there were 

present the following:  

  

Presiding:             Mayor Stephanie Lillard  

  

Council Present:     

Ron Vickers  

Jerry Dofflemyer  

Ryan Dean 

Joey Sours 

Chuck Butler 

 

Council Absent: 

Jason Pettit  

 

Also Present:                 

Bryan Chrisman, Town Manager 

Michael Coffelt, Assistant Town Manager  

Danielle Babb, Clerk Treasurer  

Danielle Alger, Deputy Clerk Treasurer  

Chief Bow Cook, Luray Police Department 

Brooke Fox, Planning and Zoning  

Town Attorney, Jason Botkins, Litten & Sipe 

Brad Mauzy, Audit Manager Robninson, Farmer & Cox (present via phone) 

Tyler Austin, Racey Engineering 

Rod Graves, VA250 Update 

Rebecca Armstrong, VA250 Update 

Elizabeth Graves, VA250 Update 

Gladys McNemar, Hawkbill Greenway Foundation 

Bill Dudley, Hawksbill Greenway Foundation 

Jon Graves, Hawksbill Greenway Foundation 

Members of the Hawksbill Greenway Foundation  

 

 

(This meeting was made public via the Town’s Facebook page. Public comments were accepted prior to 

the meeting via e-mail to bchrisman@townofluray.com).  
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A quorum being present, Mayor Lillard declared the Council to be in session for the transaction of 

business.   All present stood for a moment of silence. Mayor Lillard led everyone in the United States 

Pledge of Allegiance.  

 

 

AGENDA ADDITIONS OR DELETIONS 

 

Motion: Councilman Dofflemyer motioned to move Item 10B and 10C to spots earlier on the agenda.  

Motion seconded by Councilman Sours with the vote as follows: YEA: Council Members Vickers, 

Dofflemyer, Dean, Sours, Butler. Approved 5-0 

 

CONSENT AGENDA  

 

Motion:  Councilman Vickers motioned to approve the Consent Agenda as presented, motion seconded 

by Councilman Butler with the vote as follows:  YEA: Council Members Vickers, Dofflemyer, Sours, 

Butler. ABSTAINED: Council Member Dean Approved 4-0   

  

 

Consent Agenda   

(A) Minutes of the Regular Council Meeting –11/10/2025 

(B) Accounts Payable totaling- $274,765.78 

(C) Financial Reports for the period ending 11/30/2025 

(D) 2026 Holiday & Meeting Schedule 

 

  

PROCLAMATION 

 

Mayor Lillard read aloud and presented a proclamation honoring the service and legacy of Ken Beyer- a 

key figure in the development and continuation of our Greenway Trail.  

 

A short video was also provided in honor of Ken and the Greenway Trail.  

 

Greenway Foundation Member, Bill Dudley, thanked everyone for their support.  He added that Rod and 

Jon Graves have a wonderful donation to give to the foundation.  Jon Graves stated that he and Rod 

Graves would be donating twenty-five thousand dollars to the expansion of the greenway.  Mr. Graves 

stated that he is very proud of the work his brother and Bill Dudley have put into the greenway along 

with the Town of Luray.  Rod Graves stated that it was a great honor to donate.  He added the committee 

has worked really hard on the greenway and wants everyone to know this donation is in honor of Ken 

Beyer. 

 

Donations for the Greenway Expansion are at nearly fifty thousand including a five thousand grant from 

SVEC.  
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Motion: Councilman Dofflemyer motioned the Proclamation honoring Ken Beyer be approved, as 

presented. Motion seconded by Councilman Butler with the vote as follows: YEA: Council Members 

Vickers, Dofflemyer, Dean, Sours, Butler. Approved 5-0 

 

 

 

 

BOARDS, COMMISSIONS, DEPARTMENTAL REPORTS 

 

FY25 Audit Report 

 

Due to inclement weather, the presentation was done remotely. 

 

Mr. Brady Mauzy, Audit Manager, presented the 2024-2025 Fiscal Year Audit Report for the Town.  

Mr. Mauzy provided the final report for members.  Robinson Farmer Cox Associates issued the Town an 

Unmodified opinion, which is the highest and best opinion the profession offers. Mr. Mauzy stated there 

were no weaknesses in internal controls or deficiencies in compliance.  Highlights of the audit 

presentation included the unrestricted fund balance, net investment in capital assets and Water and 

Sewer Fund Balance.  Mr. Mauzy stated that everyone is always so good to work with.  He added that 

it’s always good to go through an audit and he stated that Treasurer, Danielle Babb played a huge part in 

that.    

 

Councilman Vickers stated that he was impressed with the audit report.  Mayor Lillard thanked Mr. 

Mauzy and Town Staff for very good work. Bound copies of the audit report will be distributed as soon 

as they are received.  

 

VA250 Update 

 

Rebecca Armstrong, Page County Economic Development introduced Mr. Rod Graves to give an update 

on the VA250.  Mr. Graves appreciates everyone for taking the time to listen to his update and support.  

Mr. Graves stated that he was here to seek support America’s 250th commemoration and Page County 

VA250 Committee projects by approving a site location for a historical marker.  The committee plans to 

place four historical markers in high traffic areas for visibility for locals and visitors.  He added these 

markers will be unique to each community within the county and will feature a short story unique to the 

town or area where it is placed.  Mr. Graves stated the greenway would be a great marker for the Town 

of Luray. Mr. Graves stated any funding that the Town could provide will be welcomed and supported. 

 

PUBLIC HEARINGS 

 

Zoning Text Amendments 
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Town Manager, Bryan Chrisman requested Council conduct a Public Hearing to receive citizen input 

and to consider the proposed zoning text amendments to Section 202, and Chapters 406, 409, 503 and 

521.   

 

A copy of the proposed Text Amendments is included for Councils review. Town staff, and the Town 

Attorney, worked together to create these proposed amendments.   

 

Mr. Chrisman stated that two changes have occurred.  They are portable storage containers and portable 

refuse.  

 

Mayor Lillard opened the hearing for public comments.  Hearing none, she then closed the hearing. 

 

Councilman Sours inquired about the rationale for thirty days on permits.  Mr. Chrisman stated that 

building permits are typically valid for six months, unless someone has extenuating circumstances, they 

can extend further.  Councilman Sours stated with refuse, the thirty days could be their dump schedule.   

Mr. Chrisman stated that he would be in contact with the building official.  

 

Comprehensive Plan Update 2025 

 

Town Manager, Bryan Chrisman requested Council conduct a Public Hearing to receive citizen input 

and to consider the proposed Comprehensive Plan Update & Amendment. 

 

A copy of the proposed Comprehensive Plan draft is included tonight for Council Review.  

 

Mr. Chrisman wanted to thank Brooke Fox, Planning & Zoning Technician who has worked extremely 

hard on this for almost a year, as well as the Planning Commission and Department Heads.  Mr. 

Chrisman stated the Planning Commission held their hearing with an approval of 5-0.   

 

Mayor Lillard opened the hearing for public comments.  Hearing none, she then closed the hearing. 

 

Mr. Vickers stated that he would love to see a paper copy of the Comprehensive Plan for the libraries 

and in the schools.   

 

Councilman Butler stated he’d like to see the Lake section expanded to more than one paragraph.  

Councilman Sours thanked Brooke for a good job.  Councilman Vickers stated that he enjoyed the 

historic pictures, said it really caught his attention.  

 

Motion: Councilman Dofflemyer motioned the Town Council amend the Comprehensive Plan, as 

proposed and approve the enclosed Resolution. Motion seconded by Councilman Vickers with the vote 

as follows: YEA: Council Members Vickers, Dofflemyer, Dean, Sours, Butler. Approved 5-0 

 

DISCUSSION ITEMS 
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WWTP PER Proposal 

 

Town Manager, Bryan Chrisman, requested Council receive an updated submittal from Tyler Austin, 

PE/LS with Racey Engineering & Surveying.  

 

A copy of the updated proposal to complete a Preliminary Engineering Report at the WWTP is enclosed.  

 

Mr. Chrisman stated that Mr. Austin is here if anyone has questions tonight.  Mr. Chrisman stated that he 

requested Mr. Austin re-work the proposal to include phasing of the essential items which (with Council 

approval of this concept), Mr. Chrisman intends to authorize stepwise moving forward as the progress of 

the project advances.  Mr. Chrisman stated since this will be part of a Budget Amendment, A Public 

Hearing is planned for the January 12, 2026, regular meeting.  The other portion of that Budget 

Amendment will be the funds needed to secure critical equipment repairs/replacements at the WWTP.  

Facilitation of a PER for the WWTP expansion and operations will chart future steps needed to be 

undertaken by the Town. 

 

Councilman Vickers inquired about the graphics and how this will work.  Mr. Austin stated that more 

storage tanks will be needed to store effluent. Mr. Austin stated the hard part is how we operate the plant 

and phase it to be able to do this. He added that John Sonifrank, Superintendent of Wastewater, has some 

great ideas on how to do this.  Councilman Butler stated that he likes the phase concept.  

 

Mr. Chrisman stated the Town plans to utilize the NSVRC On-Call Program for consulting and 

engineering.  The estimated cost will be $2,500.   

 

ACTION ITEMS 

 

Mobile Food Units 

 

Town Manager, Bryan Chrisman, requested Council consider adopting the proposed definition and 

regulations related to Mobil Food Units.  

 

A copy of the latest proposed Ordinance and Exhibit are included tonight for Council review.  

 

Mr. Chrisman stated that Council had held a Public Hearing on this topic at their November 10, 2025, 

Regular Meeting, but no action was taken since the Council was awaiting a recommendation from 

Planning Commission.  

 

Mr. Chrisman stated that Exhibit A had a typo and was changed to operational.  

 

Motion: Councilman Dofflemyer motioned that the Mobile Food Unit Ordinance, be approved, as 

presented.  Motion seconded by Councilman Butler with the vote as follows: YEA: Council Members 

Vickers, Dofflemyer, Dean, Sours, Butler. Approved 5-0 
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TOWN ATTORNEY’S REPORT 

 

Mr. Botkins had nothing further this evening.  

 

COUNCIL COMMENTS 

 

Councilman Dean thanked Council for having confidence in bringing him on as a member.  

 

 

 

MAYOR’S ANNOUNCEMENTS 

 

Mayor Lillard sent prayers for Councilman Pettit who was out with back issues and wished him a speedy 

recovery.  Mayor Lillard reminded Council of the upcoming Council retreat and that they needed to plan 

a date for this event.  Mr. Chrisman stated that January is usually the timeframe and for Council Members 

to let the Mayor know what date works best for them. 

 

Mayor Lillard stated the tree lighting was rescheduled for Thursday night at 5:30 before the parade.  She 

added the Christmas dinner will be held on Friday, December 19th.   

 

Mayor Lillard also wanted to send out a quick reminder that Light up Luray kicks off on the 11th of 

December and runs through December 25th and residents can vote online.  

 

 

ADJOURN   

 

With no further business, the meeting was adjourned at 8:25 p.m.                

                        

                     

_____________________________   

                    Stephanie Lillard   

                    Mayor   

_________________________   

Danielle Alger 

Deputy Clerk-Treasurer   





























































































































































TOWN OF LURAY

         2026 Council Meeting Schedule
Monday January 12 2026 Regular Council Meeting
Tuesday January 27 2026 Work Session - As Needed
Monday February 9 2026 Regular Council Meeting
Tuesday February 24 2026 Work Session - As Needed
Monday March 9 2026 Regular Council Meeting
Tuesday March 24 2026 Work Session - As Needed
Monday April 13 2026 Regular Council Meeting
Tuesday April 28 2026 Work Session - As Needed
Monday May 11 2026 Regular Council Meeting
Tuesday May 26 2026 Work Session - As Needed
Monday June 8 2026 Regular Council Meeting
Tuesday June 23 2026 Work Session - As Needed
Monday July 13 2026 Regular Council Meeting
Tuesday July 28 2026 Work Session - As Needed
Monday August 10 2026 Regular Council Meeting
Tuesday August 25 2026 Work Session - As Needed
Monday September 14 2026 Regular Council Meeting
Tuesday September 29 2026 Work Session - As Needed

Wednesday* October 14 2026 Regular Council Meeting
Tuesday October 27 2026 Work Session - As Needed
Monday November 9 2026 Regular Council Meeting
Tuesday November 24 2026 Work Session - As Needed
Monday December 14 2026 Regular Council Meeting
Tuesday December 22 2026 Work Session - As Needed

* denotes change in date due to VML Conference



 

TOWN OF LURAY 

Town Council 

Regular Meeting 

January 12, 2026 

 

Discussion Items 

IXA. 15 Campbell St  

IRF 2025 Loan/Grant Update 

 
 



Town of Luray, Virginia 
Town Council Agenda Statement 

 

Meeting Date:  January 12, 2026 

Item No:  IX-A 

   

 

 

Agenda Item:  TOWN COUNCIL REVIEW & DISCUSSION 

   Item IX-A – 15 Campbell Street Project Update 

 

Summary: The Town Council is requested to receive an update regarding this project, 

specifically, the IRF Loan/Grant funding from 2025. 

 

 A copy of the draft Performance Agreement and a sample Loan Agreement and 

Promissory Note document are included for review.  

 

 I have forwarded both documents to the Town Attorney for review and comment. 

HUB Development LLC is also completing a legal and staff review. I will also be 

reviewing these documents. 

 

 It will also likely be important for the Town to have a separate Agreement between 

HUB and NSVRC regarding the implementation of the loan/grant. 

 

 Finally, depending upon the language used by DHCD, and approved by both sets of 

legal counsellors, it might be necessary to implement a separate Agreement between 

HUB and the Town of Luray. 

 

 The acceptance of these funds will trigger the need for a FY26 Budget Amendment. 

 

 

 

 

Commission Review: N/A  

 

Fiscal Impact: An amendment of up to $1 million to the FY26 budget will be required. The Town 

will establish the needed revenue and expenditure General Ledger entries as well as 

a special account for receipt and disbursement of funds for the project. Since this 

award may exceed the $750,000 threshold, a Single Audit may be required. 

 

 The FY27 budget will need to include these same elements with adjusted dollar 

amounts. 

 

 Moving forward, the Town will transfer these repaid loan amounts into a special 

section of the General Ledger for use as a revolving loan fund for other, similar, 

IRF-type projects. This is similar to the current CDBG revolving loan pool. 

 

Suggested Motions: N/A 



 
 

 

Virginia Department of Housing and Community Development | Partners for Better Communities 
Main Street Centre | 600 East Main Street, Suite 300 Richmond, VA 23219 
www.dhcd.virginia.gov | Phone (804) 371-7000 | Fax (804) 371-7090 | Virginia Relay 7-1-1   

PERFORMANCE AGREEMENT 

 

PROGRAM: FY2026 INDUSTRIAL REVITALIZATION FUND (IRF) 

LOAN AGREEMENT: 26-IRF-04 

DATE OF AGREEMENT: 1/15/2026 

 

PARTIES: 

 

GRANTOR: Virginia Department of Housing and Community Development 

LENDER PHYSICAL ADDRESS: 600 East Main Street, Richmond, VA 23219 

GRANTEE: Town of Luray 

GRANTEE PHYSICAL ADDRESS: 45 E. Main St., Luray, VA 22835 

BORROWER: Hub Development LLC 

BORROWER PHYSICAL ADDRESS: 4445 Corporation Ln Ste 264, Virginia Beach, VA 

23462 

 

PERIOD OF LOAN AGREEMENT:  

 

This PERFORMANCE AGREEMENT, entered as of this 1/15/2026, by and between the 

GRANTOR, GRANTEE, and the BORROWER. Project activities will also begin on the 

PERFORMANCE AGREEMENT date specified above and end by 6/15/2027 unless a 

documented amendment of this PERFORMANCE AGREEMENT is completed with 

GRANTOR approval. 

 

PURPOSE OF Performance AGREEMENT: 

 

The purpose of this PERFORMANCE AGREEMENT between the Virginia Department of 

Housing and Community Development, hereinafter referred to as “Grantor,” and the Town of 

Luray, hereinafter referred to as “Grantee”, Hub Development LLC, hereinafter referred to as 

“Borrower”, is to fund the 15 Campbell Street Project and solely for the listed actions below.  
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LOAN TERMS: 

 

LENDER: 

 

GRANTOR agrees to provide the GRANTEE with a principal amount of $1,000,000 Dollars. 

The GRANTEE will use this funding to extend a loan to the BORROWER, thereby facilitating 

access to the necessary financial resources.  

 

LENDER and BORROWER agree that funds will be disbursed on a reimbursement basis only. 

Reimbursement requests will be made through CAMS. The BORROWER will submit necessary 

documentation to the GRANTEE, who will submit it to GRANTOR in CAMS. 

 

GRANTOR, GRANTEE, and BORROWER agree that the INTEREST RATE on funds will be 

5.25% per annum on the unpaid balance, with interest to be compounded annually. 

 

GRANTOR, GRANTEE, and BORROWER hereby acknowledge and agree that the property 

located at 15 Campbell Street, Luray, VA 22835 will be required as collateral as part of the 

LOAN AGREEMENT between GRANTEE and BORROWER. There shall be a Deed of Trust 

placed on the property, which may be subordinate to another lender as the discretion of the 

GRANTOR and GRANTEE. 

 

GRANTOR, GRANTEE, and BORROWER agree that the LOAN AGREEMENT will impose a 

$25.00 (Twenty Five Dollar) penalty for late payments after XXX.  

 

BORROWER: 

 

FOR VALUE RECEIVED, BORROWER agrees to repay the GRANTEE the principal sum of 

$1,000,000 (DOLLARS).  

 

BORROWER agrees to repay the loan amount on an Installment Schedule set forth in the LOAN 

AGREEMENT. 

 

BORROWER agrees to a total of $3,525,000 in matching funds, which were presented in the 

submitted application, and is committed to this project. Any updates on the match expenditure 

will be sent along with the reimbursement request. 

 

BORROWER agrees to a total of $3,075,000 in leveraged funds, which were presented in the 

submitted application, and is committed to this project. Leveraging Funds Description. 

  

Commented [JS1]: Capitalized or no? 

Commented [JC2]: How do we disburse loans? Listing out 
how we plan to disburse the fund here.  

Commented [TM3R2]: DONE 

Commented [JC4]: Or after certain days? 

Commented [JS5]: Confirm threshold - 5 days? 30 days? 
Something else? 

Commented [JS6R5]: ***not put in by Tory (possibly do 
not use) 

Commented [JC7]: Assume to keep to allow for both 
possibilities? 
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BORROWER agrees to use the lesser of (1) the LOAN funding amount specified above, or (2) 

if, at total PROGRAM completion, there are cost under-runs or project savings, these costs shall 

revert to GRANTOR. In no case will leveraged funds be returned beyond that amount which 

would have changed the project’s ability to be funded initially.  

 

BORROWER agrees that the work shall be completed as described in the LOAN 

AGREEMENT, on or before 6/15/2027. Final requests for the funds must be made no later than 

7/15/2027. Funds not expended by 8/15/2027, are subject to re-appropriation.  

 

If the ACTIVITIES are not completed by that date, all funding and this PERFORMANCE 

AGREEMENT shall be terminated and the BORROWER shall return all unexpended funds, 

unless an amendment to the PERFORMANCE AGREEMENT provides otherwise. 

 
REQUIRED ACTIVITIES: 

 

BORROWER agrees to recognize GRANTOR’s support for its programs in all communications 

with the media and its marketing publications and in the posting of a project sign on site.  The 

following statement is suggested: “This project was funded in part by the Virginia Department of 

Housing and Community Development (VDHCD), a state agency that works to support 

communities to create healthy, safe, and affordable places for Virginians to call home.” 

ATTACHMENT A outlines details for required signage.  

 

BORROWER agrees that LENDER will audit expenditures to certify outcome creation at the 

end of the project.  

 

ANTICIPATED OUTCOMES: 

 

BORROWER will support the creation of 4-5 full-time jobs and 7-9 part-time jobs 

 

BORROWER will support the creation of 2 businesses and 28 housing units 

 

BORROWER agrees to immediately notify GRANTOR and GRANTEE of any changes to the 

scope of the project or anticipated outcomes  

 

REPORTING REQUIREMENTS: 

 

GRANTOR shall upload a fully executed copy of this PERFORMANCE AGREEMENT, LOAN 

AGREEMENT, and recorded DEED OF TRUST to CAMS before any remittance requests will 

be processed. All remittance requests must be submitted via CAMS and accompanied by relevant 

support documentation.  

 

GRANTOR shall execute a site visit with the BORROWER at least once during the period 

covered by this PERFORMANCE AGREEMENT. GRANTOR may schedule additional visits as 
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considered necessary.  At any time during the LOAN PERIOD, GRANTOR may request and 

shall be provided with copies of any documents pertaining to the use of Program funds. 

 

GRANTOR reserves the right to request and receive additional documentation pertaining to non-

professional service or other LOAN AGREEMENTs obligating IRF funds prior to approving 

drawdown requests.  

 

BORROWER agrees to maintain documentation of the BORROWER meetings conducted 

surrounding this project and report it to GRANTOR upon request. Records shall be readily 

accessible to GRANTOR, appropriate State agencies, and the general public during the course of 

the project and shall remain intact and accessible for three years from the final closeout. Except 

if any litigation claim or audit is started before the expiration of the three-year period the records 

shall be retained until such action is resolved.  Notwithstanding, records of any nonexpendable 

property must be retained for a three-year period following final disposition.  

 

BORROWER agrees to maintain documentation on the expenditure of these funds and include it 

in reports to LENDER with each required report and at project closeout. Documentation includes 

reimbursable spending evidence (such as invoices, cancelled checks, source documents, etc).  

 

BORROWER agrees to provide quarterly progress reports to GRANTEE.  The GRANTEE shall 

use the IRF Progress Report template in CAMS to submit the progress report. The Report shall 

include progress on the approved Industrial Revitalization Fund project and its economic 

impacts.  News articles, press releases, pictures, and other documentation should be submitted 

along with the written report.  GRANTOR may share copies of the report with other interested 

parties identified by the State. GRANTOR, at its discretion, may require additional reports. If 

reports are not submitted in a timely manner, GRANTOR reserves the right to withhold payment 

requests until such reports are submitted. 

 

BORROWER agrees to provide a close-out report by 1/15/2028, reflecting achievements with 

meeting performance goals as indicated in the approved loan proposal.  

 

AUDIT REQUIREMENTS: 

 

BORROWER accepts the responsibility to ensure that all loan-funded products shall be 

implemented with the highest possible degree of competence, workmanship, quality, and cost 

effectiveness. 

 

BORROWER agrees to upload a copy of their organization’s procurement policy to CAMS, 

acknowledging that this policy was adhered to throughout the implementation of this project.  

 

All BORROWERs, sub-BORROWERs, CHDOs, sub-recipients, localities, developers, or other 

organizations receiving funding during a program year and having projects in progress must 

submit financial statements to LENDER. Required statements are as follows: Financial 

Statement(s)**, Reviewed Financial Statement(s) prepared by an independent Certified Public 

Accountant (CPA), Financial Statement(s) that have been audited by an independent CPA or an 

audit required by the Code of Federal Regulations (CFR), (2 CFR 200 Subpart F), audited by an 
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independent CPA. Please see the table below to determine which document your organization 

must submit. The threshold requirements outlined below are the minimal standards required by 

GRANTOR. We strongly encourage all organizations receiving funds from GRANTOR to 

undertake the highest level of financial management review to ensure practices and procedures 

are thoroughly examined and evaluated. 

 

 

 

 

 

 

 

 

 

 

 

DEFAULT: 

 

BORROWER: Hub Development LLC  

BORROWER ADDRESS: 4445 Corporation Ln, Ste 264, Virginia Beach, VA 23462 

 

Both the GRANTEE, BORROWER, or any SUBBORROWER when applicable, must adhere to 

all legal requirements outlined by the APPLICANT to ensure that the PROGRAM tied to this 

assistance, as detailed in the PERFORMANCE AGREEMENT, is properly executed. 

 

If the BORROWER fails to meet the terms and conditions set forth in the PERFORMANCE 

AGREEMENT, or if the project is deemed unviable as per the associated LOAN AGREEMENT, 

the GRANTOR has the right to terminate or suspend the PERFORMANCE AGREEMENT by 

issuing WRITTEN NOTICE. WRITTEN NOTICE refers to a letter from the GRANTOR to the 

GRANTEE and BORROWER that specifies the particular issues concerning the terms and 

conditions of the PERFORMANCE AGREEMENT. The BORROWER will then have sixty (60) 

days from the receipt of this WRITTEN NOTICE to address and correct the issues identified by 

the GRANTOR as violations of the LOAN AGREEMENT. 

 

After issuing WRITTEN NOTICE regarding any violations of the PERFORMANCE 

AGREEMENT, the GRANTOR may impose additional conditions, rather than outright 

termination or suspension, as deemed appropriate to ensure proper grant management and 

compliance with the PERFORMANCE AGREEMENT. These additional conditions will also be 

communicated through WRITTEN NOTICE. 

 

If the BORROWER remedies the stated violations within the suspension period, and both the 

GRANTOR, GRANTEE, and BORROWER reach a mutual agreement, the suspension may be 

lifted. The PERFORMANCE AGREEMENT will then be reinstated and will regain its full effect 

as of a specified date communicated through a WRITTEN NOTICE from the GRANTOR, which 

will confirm that the grounds for suspension have been addressed and resolved. 
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Should the necessary conditions not be met following any suspension, the GRANTOR reserves 

the right to demand repayment of the LOAN from the BORROWER. The BORROWER agrees 

to repay the total amount received within ten (10) days after the sixty (60) day grace period 

specified in the WRITTEN NOTICE has lapsed. 

 

 

BORROWER acknowledges that if they are found to be in DEFAULT of any terms or 

conditions specified in this PERFORMANCE AGREEMENT, and the GRANTOR has provided 

a WRITTEN NOTICE outlining the nature of the DEFAULT, the LENDER is entitled to 

demand the immediate repayment of the entire outstanding principal amount, as well as all 

accrued interest and any applicable penalties associated with this PERFORMANCE 

AGREEMENT. 

 

BORROWER agrees to indemnify and hold the GRANTOR harmless from any reasonable 

attorneys' fees, legal costs, and out-of-pocket expenses incurred as a direct result of the 

BORROWER’s breach of this PERFORMANCE AGREEMENT. This indemnification applies 

to any legal actions taken or necessary to enforce the terms of this agreement or to recover 

amounts due. The BORROWER understands that such costs may include, but are not limited to, 

court fees, filing fees, and costs associated with legal counsel. 

 

LOAN CONDITIONS: 

 

BORROWER agrees that the GRANTEE must physically and financially secure the IRF 

investment, through the execution of a Deed of Trust on the property for a period matching the 

terms of the LOAN AGREEMENT. If ownership transfer or change in the use of the property is 

proposed, at any time before the terms of the LOAN AGREEMENT, the BORROWER must 

notify GRANTOR immediately. GRANTOR may require repayment of the loan under these 

circumstances. This legal documentation must be submitted to GRANTOR before any IRF 

construction funds are released to the BORROWER. 

 

BORROWER agrees that the 15 Campbell Street Project and the property located at address 15 

Campbell Street will be fully insured to protect against any risks or liabilities associated with the 

activities that will begin as part of the project. This insurance coverage will encompass all 

potential hazards and unforeseen circumstances that may arise during the project's execution, 

ensuring that both the property and any related assets are adequately safeguarded throughout the 

duration of the activities. 

 

BORROWER agrees that all political activity will be prohibited. None of the funds, materials, 

property, or services contributed by the GRANTOR or the BORROWER, under this 

AGREEMENT, shall be used in the performance of this AGREEMENT for any partisan political 

activity, or to further the election or defeat of any candidate for public office.  

 

BORROWER agrees that no officer, member, or employee of the BORROWER and no member 

of its governing body, who exercises any functions or responsibilities in the review or approval 

of the undertaking or carrying out of this PROGRAM shall participate in any decision relating to 
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this AGREEMENT which affects his personal interest or have any personal or pecuniary interest, 

direct or indirect, in this AGREEMENT or the proceeds thereof.  

 

BORROWER agrees that no member of or delegate to the Congress of the United States of 

America and no Resident Commissioner shall be admitted to any share or part hereof or to any 

benefit to arise therefrom. 

 

 

ATTACHMENT A: 

 

The following statement is suggested for recognition of DHCD’s project support in publications:  

“This project was funded in part by the Virginia Department of Housing and Community  

Development (DHCD), a state agency that works to support communities to create healthy, safe,  

and affordable places for Virginians to call home.”    

 

Recognition signage when DHCD is the sole funder: DHCD on-site support recognition signage  

should follow the specifications and schematics below.    

 

• Material can be plywood or other firm material that will withstand wind and moisture  

without warping;   

• Sign should be erected perpendicular to the adjacent road;   

• Sign may be painted front and back if the community desires;  

• Background should be white;  

• Lettering should be in a sans-serif font in a medium shade of blue (such as royal); PMS =  

Pantone Blue 072.   

 

Recognition signage when DHCD is one of several funding sources: In cases where other  

funders will also be recognized on signage, DHCD’s recognition should be listed in the order of  

subordination. If funder logos will be included, the DHCD logo below should also be included.  

Lettering should be in a san serif font in a medium shade of blue (such as royal); PMS =  

Pantone Blue 072. 
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EXECUTION 

 

I confirm that I am authorized to sign the documents on behalf of my organization. To the best of 

my knowledge, the information provided by my organization is accurate and correct at the time 

of my signature.  

 

 

Virginia Department of Housing and Community Development (GRANTOR) 

 

Sign & Date                                                                                                           NOTARY 

Sara Dunnigan, Deputy Director 

 

 

Sign & Date                                                                                                           NOTARY 

Tory McGowan, Program Manager 

 

 

Town of Luray (GRANTEE) 

 

Sign & Date                                                                                                           NOTARY 

Bryan Chrisman, Town Manager 

 

 
Hub Development LLC (BORROWER) 

 

Sign & Date                                                                                                           NOTARY 

Braden Herman, President and CEO 
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LOAN AGREEMENT AND PROMISSORY NOTE 

 

THIS LOAN AGREEMENT AND PROMISSORY NOTE, is made this ____ day of ______________, 20___ by and 

among _________________ (hereinafter, known as "BORROWER") and the LOCALITY, an authority 

organized under the laws of the Commonwealth of Virginia (hereinafter, known as "LENDER"). BORROWER 

and LENDER shall collectively be known herein as “the Parties". In determining the rights and duties of 

THE PARTIES under this Loan Agreement, the entire document must be read as a whole.  

 

PROMISSORY NOTE  

FOR VALUE RECEIVED, BORROWER promises to pay to the order of LENDER, the sum of $ _____ dollars 

together with interest thereon at a rate of NUMBER percent (  X  %) per annum on the unpaid balance 

with interest to be compounded annually (hereinafter, "the Loan Amount").  

 

Principle and interest shall be paid in NUMBER (XX) monthly installments with the entire indebtedness 

due on ___________. BORROWER shall make monthly payments of $_______ to LENDER beginning  

_________  and continuing, every month thereafter on the first day of the month, until such time as 

LENDER shall make a demand upon BORROWER for repayment at which time BORROWER shall repay to 

LENDER the entire Loan Amount (including principal and all accrued interest).  

 

ADDITIONAL LOAN TERMS  

The BORROWER and LENDER hereby further set forth their rights and obligations to one another 

under this Loan Agreement and Promissory Note and agree to be legal bound as follows:  

 

1. Method of Loan Payment. The BORROWER shall make all payments called for under this loan 

agreement by sending check or other negotiable instrument made payable to the LOCALITY at the 

address indicated:  

 

LOCALITY 

XX Main Street  

City, VA ZIPCODE 

 

If LENDER gives written notice to BORROWER that a different address shall be used for making 

payments under this loan agreement, BORROWER shall use the new address so given by LENDER.  

 

2.  Default. The occurrence of any of the following events shall constitute a Default by the 

BORROWER of the terms of this loan agreement and promissory note:  

A. BORROWER's failure to pay any amount due as principal or interest on the date required under this 

loan agreement  

B. BORROWER seeks an order of relief under the Federal Bankruptcy laws  
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C. A federal or other tax lien is filed against the assets of BORROWER  

D. A money judgment is entered by any court against BORROWER 

 

Addressee and Address to which LENDER is to give BORROWER written notice of default: 

 

Company Name 

Company Address 

City, VA ZIPCODE 

 

If BORROWER gives written notice to LENDER that a different address shall be used, LENDER shall 

use that address for giving notice of default (or any other notice called for herein) to BORROWER.  

 

1. Cure of Default. Upon default, LENDER shall give BORROWER written notice of default. Mailing of 

written notice by LENDER to BORROWER via U.S. Postal Service Certified Mail shall constitute prima facie 

evidence of delivery. BORROWER shall have 15 business days after receipt of written notice of default 

from LENDER to cure said default. In the case of default due solely to BORROWER's failure to make timely 

payment as called for in this loan agreement, BORROWER may cure the default by making full payment of 

any principal and accrued interest (including interest on these amounts) whose payment to LENDER is 

overdue under the loan agreement and, also, the late payment penalty described below.  

 

2. Penalty for Late Payment. There shall also be imposed upon BORROWER a $25 penalty for any 

Payment that has not been received by the fifteenth (15) of the month in which payment was due.  

 

3. Acceleration. If the BORROWER fails to cure any default on or before the expiration of the fifteen 

(15) day cure period that starts on the date LENDER mails written notice that an event of default has 

occurred under this loan agreement, the entire unpaid principal, accrued interest, and penalties under 

this loan agreement shall accelerate and become due and payable immediately.  

 

4. Indemnification of Attorney’s Fees and out-of-pocket costs. Should BORROWER breach this 

agreement, the LENDER shall be indemnified by the breaching party for its reasonable attorney’s fees and 

out-of-pocket costs which in any way relate to, or were precipitated by, the breach of this agreement. The 

term "out-of-pocket costs", as used herein, shall not include lost profits. A default by BORROWER which is 

not cured within 15 days after LENDER mails a written notice of default constitutes a material breach of 

this agreement by BORROWER.  

 

5. Parties that are not individuals. If any Party to this agreement is other than an individual (i.e., a 

corporation, a Limited Liability Company, a Partnership, or a Trust), said Party, and the individual signing 

on behalf of said Party, hereby represents and warrants that all steps and actions have been taken under 

the entity's governing instruments to authorize the entry into this Loan Agreement. Breach of any 

representation contained in this paragraph is considered a material breach of the Loan Agreement.  
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6. Integration. This Agreement, including the attachments mentioned in the body as incorporated 

by reference, sets forth the entire agreement between the Parties with regard to the subject matter 

hereof. All prior agreements, representations and warranties, express or implied, oral or written, with 

respect to the subject matter hereof, are hereby superseded by this agreement. This is an integrated 

agreement.  

 

7. Severability. In the event any provision of this Agreement is deemed to be void, invalid, or 

unenforceable, that provision shall be severed from the remainder of this Agreement so as not to cause 

the invalidity or unenforceability of the remainder of this Agreement. All remaining provisions of this 

Agreement shall then continue in full force and effect. If any provision shall be deemed invalid due to its 

scope or breadth, such provision shall be deemed valid to the extent of the scope and breadth permitted 

by law.  

 

8. Modification. Except as otherwise provided in this document, this agreement may be modified, 

superseded, or voided only upon the written and signed agreement of the Parties.   Further, the physical 

destruction or loss of this document shall not be construed as a modification or termination of the 

agreement contained herein. 

 

9. Exclusive Jurisdiction for Suit in Case of Breach. The Parties, by entering into this agreement, 

submit to jurisdiction of the courts located in LOCALITY, Virginia for adjudication of any disputes and/or 

claims between the parties under this agreement. Furthermore, the parties hereby agree that the courts 

of LOCALITY, Virginia shall have exclusive jurisdiction over any disputes between the parties relative to 

this agreement, whether said disputes sounds in contract, tort, or other areas of the law.  

 

10. State Law. This Agreement shall be interpreted under, and governed by, the laws of the 

Commonwealth of Virginia  

 

REMAINDER OF PAGE BLANK 
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IN WITNESS WHEREOF and acknowledging acceptance and agreement of the foregoing,  

 

BORROWER and LENDER affix their signatures hereto.  

 

 

BORROWER(S) LENDER 

 LOCALITY 

Print Name: By: 

 

Signature: Signature: 

 

Print Name: Dated: 

Signature:  

Dated:  

 

STATE OF VIRGINIA 

LOCALITY, to-wit:  

The foregoing Agreement was acknowledged before me this ____ day of ______________, 2023 by 

_____________________, BORROWER, in my jurisdiction aforesaid. 

 My Commission Expires:  

 

     _____________________________ 

                                     , Notary Public 

STATE OF VIRGINIA 

LOCALITY, to-wit:  

The foregoing Agreement was acknowledged before me this ____ day of ______________, 2023 by 

SIGNATORY, on behalf of LOCALITY, in my jurisdiction aforesaid. 

 My Commission Expires:  
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      _____________________________ 

                                               , Notary Public 



 

TOWN OF LURAY 

Town Council 

Regular Meeting 

January 12, 2026 

 

Action Items 

XA. Zoning Text Amendments 

202, 406, 409, 503, 521 

 
 



Town of Luray, Virginia 
Town Council Agenda Statement 

 

Meeting Date:  January 12, 2026 

Item No:  X-A   

 

 

Agenda Item:  TOWN COUNCIL DISCUSSION & ACTION 

   Item X-A  Zoning Text Amendments    

 

Summary: The Town Council is requested to consider adopting the proposed zoning text 

amendments. 

 

 These changes have been proposed by Town staff and formulated by the Town 

Attorney. They involve Sections 202, 406, 409, 503, and 521. 

 

 A copy of the latest proposed Ordinance and Exhibit are included for review 

 

 Council held a Public Hearing on this topic at their December 8, 2025, regular 

meeting. No action was taken since the Council was awaiting a recommendation 

from the Planning Commission. 

  

 

 

 

Commission Review: November 12, 2025, Public Hearing No Action Taken 

  

 December 10, 2025, Action Item Recommended for Approval 5 – 0 

      (with the changes noted by the Council) 

 

Fiscal Impact: N/A 

 

Suggested Motion: I move that the Zoning Text Amendments Ordinance be approved, as presented. 

 OR 

 I move that the Zoning Text Amendments Ordinance be approved with the 

following changes____________________________________________________ 

 ___________________________________________________________________ 

 OR 

 I move that Zoning Text Amendments Ordinance be denied for the following 

reasons____________________________________________________________

___________________________________________________________________ 

 



EXHIBIT A 

 

1. Sec. 202:   

 

- The following definitions are amended as shown: 

 

Dwelling unit: One room, or rooms connected together, constituting a separate, 

independent housekeeping establishment for owner occupancy, or rental or lease on a 

weekly, monthly, or longer basis, and physically separated from any other rooms or 

dwelling units which may be in the same structure, and containing independent cooking 

and sleeping facilities and containing not less than 600 square feet of residential floor 

area.  

 

Garden apartment house: A multi-family structure, not exceeding three stories in height, 

containing not less than three nor more than eight separate dwelling units, on a lot having 

yards in common and which may also have other joint facilities and services in common. 

Each apartment unit shall have at least 600 square feet of floor space from exterior wall 

to exterior wall. 

 

- The following definitions are added: 

 

Portable refuse container: A large, rectangular container used for high-volume refuse 

and waste created by construction, home renovations, demolition, and large cleanout 

projects. These containers are delivered and picked up by a specialized truck.  

 

Portable storage container: A purpose-built, fully enclosed, box-like container that is 

designed for temporary storage of household goods and equipment. These containers are 

uniquely designed for ease of loading to and from a transport vehicle. 

 

Recreational vehicle:  A vehicle which is (a) built on a single chassis; (b) designed to be 

self-propelled or permanently towable by a vehicle; (c) designed for use as a permanent 

dwelling or a temporary dwelling for recreational camping, travel, or seasonal use; and 

(d) not a manufactured home pursuant to Virginia Code § 36-85.3.    

 

2. Sec. 406.1(s) is amended as follows: 

 

(s)   Auto sales, rentals, and service.  

 

3. Sec. 406.1(dd) is amended as follows: 

 

(dd)  Apartment houses within a structure constructed prior to January 12, 2026.  

 

4. Sec. 406.2(b) is amended as follows: 

 

(b)   Apartment houses not permitted by right in section 406.1(dd). 

 



5. Sec. 406.4 and Sec. 406.5 are amended as follows: 

 

406.4. Setback regulations:  

 

(a) Single-family dwellings, two-family dwellings, and manufactured homes:  At least: 

(i) 35 feet from the front lot line; (ii) 35 feet from the edge of any street right-of-way; 

and (iii) 60 feet from the center of any street right-of-way.  

 

(b) Accessory buildings, dumpsters, and other accessory structures on a lot adjoining or 

adjacent to a residential district:  10 feet.   

 

(c) All others:  None.  

 

406.5. Frontage and yard regulations:  

 

(a)   The minimum side yard and rear yard for uses permitted by-right that adjoin or are 

adjacent to a residential district shall be 25 feet. 

 

(b)   Single-family dwellings, two-family dwellings, and manufactured homes shall have 

minimum side yards of 10 feet and a minimum rear yard of 25 feet.    

 

(c)  All others:  None. 

 

6. Sec. 409.5(B) is amended as follows: 

 

Multiplex structures. The maximum number of dwelling units permitted within a 

multiplex structure shall be four. Multiplex structures shall be developed in compliance 

with the following requirements: 

 

1. There shall be a minimum of two and one-half parking spaces for each unit. The 

shared use of such overflow parking with other uses and activities is encouraged. 

2. Walkways of four feet in width, constructed of concrete, stone brick or similar 

masonry material, (not including asphalt), shall be installed from parking areas to 

multiplex units served by such parking areas. 

3. The minimum size of each individual unit shall be no less than 600 net square 

feet. 

4. Each separate dwelling unit shall have living space located on the ground floor of 

the structure. 

 

7. Sec. 409.19(G) is amended and (H) added as follows: 

 

G.  Workforce Housing. Housing options that are more affordable for middle income 

workers whose income is too high for traditional housing support programs but too 

low for market rate housing.   

 



H. Other. Additional density bonuses may be granted based upon such other innovative 

factors or off-site improvements that benefit the PND and/or the town as may be 

proposed by the applicant and accepted by the town council in its sole discretion. 

 

8. Chapter 502 is amended as follows: 

 

502. - Recreational vehicles. 

 

Recreational vehicles may be stored only within the side or rear yard (behind the setback 

line) and shall be prohibited from occupancy. 

 

9. Sec. 506.3 is amended as follows: 

 

506.3. Off-street parking may not be located on or within any road, street, alley, or other 

public right-of-way.  

 

10. Chapter 521 is added as follows: 

 

521. – Portable storage and refuse containers. 

 

521.1.  General provisions.   

 

(a) A portable storage container may not exceed eight and one-half feet in height or 130 

square feet in gross floor area. 

(b) Portable storage containers may only be used for temporary storage purposes and may 

not be used for residential or other occupancy. 

(c) Portable refuse containers may only be used for refuse and waste generated by 

construction, home renovation, demolition, or large cleanout projects. 

(d) Portable storage and refuse containers may not be located in any public right-of-way, 

open space, landscaping, sidewalk, trail, or in any location that blocks or interferes 

with vehicular or pedestrian traffic or sight line requirements.  

(e) Portable storage and refuse containers must be located in accordance with all 

applicable building and fire code regulations. 

 

521.2.  When permitted. 

 

(a) Portable storage and refuse containers are only allowed as a temporary use for the 

following time periods: 

 

(i) Up to 30 consecutive days within a six-month period on property containing a 

single-family, two-family, or multi-family dwelling.  

(ii) Six months or the remaining active period of a building permit issued for the 

host property, whichever is shorter.    

 



(b) The zoning administrator may extend a temporary zoning permit for a portable 

storage or refuse container if the associated construction, rehabilitation, or clean-out 

project is being diligently pursued.     
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Ordinance No. 2026-2 

 

AN ORDINANCE AMENDING CERTAIN PROVISIONS OF APPENDIX A OF THE 

TOWN CODE OF THE TOWN OF LURAY, VIRGINIA  

 

 WHEREAS, Appendix A of the Town Code currently sets forth the zoning ordinance that 

applies to property within the Town; and  

 

 WHEREAS, textual amendments have been proposed that are necessary to address 

administrative issues, remove ambiguity, and provide clarity with respect to specified provisions 

in Appendix A; and  

 

 WHEREAS, the Town Planning Commission conducted a duly-advertised public hearing 

on the proposed amendments and has provided a recommendation to the Town the Council; and  

 

 WHEREAS, the Town Council has conducted a duly-advertised public hearing and wishes 

to adopt the proposed amendments.     

 

 NOW, THEREFORE, be it ordained by the Council of the Town of Luray, Virginia, as 

follows: 

 

1. Section 202, Section 406.1, Section 406.2, Section 406.4, Section 406.5, Section 

409.5, Section 409.19, Chapter 502, Section 506.3, and Chapter 521 of Appendix A of the Town 

Code are hereby amended and readopted as shown in Exhibit A.   
 

2. This Ordinance shall take effect immediately.  

 

Adopted:  January 12, 2026 

 

 

_______________________________ 

                                                                                                                        Mayor 
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CERTIFICATE 
 

I certify that I am the Clerk of the Town of Luray, Virginia, and that the foregoing is a 

true copy of an Ordinance adopted by the Council of the Town of Luray, Virginia, on January 

12, 2026, upon the following vote: 

 

 

NAME 

 

AYE 

 

NAY 

 

ABSTAIN 

 

ABSENT 

Mayor Lillard1      

Ron Vickers     

Jerry Dofflemyer     

Ryan Dean     

Jason Pettit     

Joey Sours     

Charles Butler, Jr.     
 
 

Date: January 12, 2026 

 

  

[SEAL] 

 

 

ATTEST: ________________________________   

 Clerk, Town Council of  

 Town of Luray, Virginia 

 
1 Votes only in the event of a tie. 



EXHIBIT A 

 

1. Sec. 202:   

 

- The following definitions are amended as shown: 

 

Dwelling unit: One room, or rooms connected together, constituting a separate, 

independent housekeeping establishment for owner occupancy, or rental or lease on a 

weekly, monthly, or longer basis, and physically separated from any other rooms or 

dwelling units which may be in the same structure, and containing independent cooking 

and sleeping facilities and containing not less than 6700 square feet of residential floor 

area. Such units shall be constructed in accordance with the Virginia Statewide Building 

Code. 

 

Garden apartment house: A multi-family structure, not exceeding three stories in height, 

containing not less than three nor more than eight separate dwelling units, on a lot having 

yards in common and which may also have other joint facilities and services in common. 

Each apartment unit shall have at least 6700 square feet of floor space from exterior wall 

to exterior wall. 

 

- The following definitions are added: 

 

Portable refuse container: A large, rectangular container used for high-volume refuse 

and waste created by construction, home renovations, demolition, and large cleanout 

projects. These containers are delivered and picked up by a specialized truck.  

 

Portable storage container: A purpose-built, fully enclosed, box-like container that is 

designed for temporary storage of household goods and equipment. These containers are 

uniquely designed for ease of loading to and from a transport vehicle. 

 

Recreational vehicle:  A vehicle which is (a) built on a single chassis; (b) designed to be 

self-propelled or permanently towable by a vehicle; (c) designed for use as a permanent 

dwelling or a temporary dwelling for recreational camping, travel, or seasonal use; and 

(d) not a manufactured home pursuant to Virginia Code § 36-85.3.    

 

2. Sec. 406.1(s) is amended as follows: 

 

(s)   Auto sales, rentals, and service.  

 

3. Sec. 406.1(dd) is amended as follows: 

 

(dd)  Apartment houses within a structure constructed prior to DATE.  

 

4. Sec. 406.2(b) is amended as follows: 

 

(b)   Apartment houses not permitted by right in section 406.1(dd). 



 

5. Sec. 406.4 and Sec. 406.5 are amended as follows: 

 

406.4. Setback regulations:  

 

(a) Single-family dwellings, two-family dwellings, and manufactured homes:  At 

least: (i) 35 feet from the front lot line; (ii) 35 feet from the edge of any street right-

of-way; and (iii) 60 feet from the center of any street right-of-way.  

(a)(b) Accessory buildings, dumpsters, and other accessory structures on a lot adjoining 

or adjacent to a residential district:  10 feet.   

 

(b)(c) All others:  None.  

 

406.5. Frontage and yard regulations:  

 

(a)   For permitted uses, tThe minimum side yard andor rear yard for uses permitted by-

right that adjoining or are adjacent to a residential district shall be 25 feet and off-

street parking shall be in accordance with the provisions contained herein. 

 

(b)   Single-family dwellings, two-family dwellings, and manufactured homes shall have 

minimum side yards of 10 feet and a minimum rear yard of 25 feet.    

 

(c)  All others:  None. 

 

6. Sec. 409.5(B) is amended as follows: 

 

Multiplex structures. The maximum number of dwelling units permitted within a 

multiplex structure shall be four. Multiplex structures shall be developed in compliance 

with the following requirements: 

 

1. There shall be a minimum of two and one-half parking spaces for each unit. The 

shared use of such overflow parking with other uses and activities is encouraged. 

2. Walkways of four feet in width, constructed of concrete, stone brick or similar 

masonry material, (not including asphalt), shall be installed from parking areas to 

multiplex units served by such parking areas. 

3. The minimum size of each individual unit shall be no less than 6700 net square 

feet. 

4. Each separate dwelling unit shall have living space located on the ground floor of 

the structure. 

 

7. Sec. 409.19(G) is amended and (H) added as follows: 

 

G.  Workforce Housing. Housing options that are more affordable for middle income 

workers whose income is too high for traditional housing support programs but too 

low for market rate housing.  Other. Additional density bonuses may be granted 

based upon such other innovative factors or off-site improvements that benefit the 



PND and/or the town as may be proposed by the applicant and accepted by the town 

council in its sole discretion. 

 

H. Other. Additional density bonuses may be granted based upon such other innovative 

factors or off-site improvements that benefit the PND and/or the town as may be 

proposed by the applicant and accepted by the town council in its sole discretion. 

 

8. Chapter 502 is amended as follows: 

 

502. - Travel trailers and rRecreational vehicles. 

 

Travel trailers and rRecreational vehicles may be stored only within the side or rear yard 

(behind the setback line) and shall be prohibited from occupancy. 

 

9. Sec. 506.3 is amended as follows: 

 

506.3. Off-street parking may not be located on or within any road, street, alley, or other 

public right-of-wayWhen an existing, or newly constructed, residential, commercial, 

industrial or institutional building is occupied for any use, minimum off-street parking 

spaces with adequate provisions shall be provided in conjunction with appropriate ingress 

and egress.  

 

10. Chapter 521 is added as follows: 

 

521. – Portable storage and refuse containers. 

 

521.1.  General provisions.   

 

(a) A portable storage container may not exceed eight and one-half feet in height or 130 

square feet in gross floor area. 

(b) Portable storage containers may only be used for temporary storage purposes and may 

not be used for residential or other occupancy. 

(c) Portable refuse containers may only be used for refuse and waste generated by 

construction, home renovation, demolition, or large cleanout projects. 

(d) Portable storage and refuse containers may not be located in any public right-of-way, 

open space, landscaping, sidewalk, trail, or in any location that blocks or interferes 

with vehicular or pedestrian traffic or sight line requirements.  

(e) Portable storage and refuse containers must be located in accordance with all 

applicable building and fire code regulations. 

 

521.2.  When permitted. 

 

(a) Portable storage and refuse containers are only allowed as a temporary use for the 

following time periods: 

 



(i) Up to 30 consecutive days within a six-month period on property containing a 

single-family, two-family, or multi-family dwelling.  

(ii) Six months or the remaining active period of a building permit issued for the 

host property, whichever is shorter.    

 

(b) The zoning administrator may extend a temporary zoning permit for a portable 

storage or refuse container if the associated construction, rehabilitation, or clean-out 

project is being diligently pursued.     
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Town of Luray, Virginia 
Town Council Agenda Statement 

 

Meeting Date:  January 12, 2026 

Item No:  X-B   

 

 

Agenda Item:  TOWN COUNCIL DISCUSSION & ACTION 

   Item X-B  Readoption of Town Code Section 2-59 (Remote Attendance)    

 

Summary: The Town Council is requested to consider re-adopting Code Section 2-59 as 

required by Virginia law each year. 

 

 There are no changes from the version adopted in January 2025. 

 

 A copy of the proposed Ordinance and Exhibit are included for review 

 

 A copy of the updated Council meeting schedule for 2026 is also included. 

  

 

 

 

Commission Review: N/A 

 

Fiscal Impact: N/A 

 

Suggested Motion: I move that the Ordinance readopting Section 2-59 be approved, as presented. 

 OR 

 I move that the Ordinance readopting Section 2-59 be approved with the following 

changes____________________________________________________________ 

 ___________________________________________________________________ 

 OR 

 I move that Ordinance readopting Section 2-59 be denied for the following 

reasons____________________________________________________________

___________________________________________________________________ 

 



EXHIBIT A 

Sec. 2-59. Remote attendance. 

(a) The mayor and members of town council (each a "member") may take part in a council meeting from a 
remote location if the member notifies the mayor before the meeting that:  

(1) The member will be unable to attend the meeting due to a personal matter and identifies the specific 
nature of the personal matter; or  

(2) The member’s physical attendance at the meeting is prevented due to:  

a. A temporary or permanent disability or other medical condition that prevents physical 
attendance;   

b. A family member's medical condition that requires the member to provide care to such family 
member; or 

c. Being a caregiver (related by blood, marriage, or adoption to or the legally appointed guardian 
of) a person with a disability to whom the member must provide care at the time the meeting is 
held.  

(b) Remote attendance by a member pursuant to subsection (a)(1) is limited to three meetings per calendar year 
and requires a quorum of the members to be physically present at the meeting.    

(c) For purposes of calculating a quorum, a member attending remotely either due to (1) the member having a 
disability as defined by Virginia Code § 51.1-40.1, as amended; or (2) being a caregiver for a person with a 
disability counts toward the quorum as if the member was physically present.  

(d) The town clerk shall note the following in the meeting minutes:  

(1) Any member's remote attendance and a general description of the location from which the member 
participated.  

(2) For remote attendance pursuant to subsection (a)(1), the specific nature of the member's personal 
matter. 

(3) For remote attendance pursuant to subjection (a)(2), the fact that the member participated through 
electronic communication means due to a (i) temporary or permanent disability or other medical 
condition that prevented the member's physical attendance; or (ii) a family member's medical 
condition required the member to provide care for such family member. 

(e) Town staff have established means by which a remotely-participating member can hear the council meeting 
being conducted and all physically present at the meeting can hear the member. In the event such means do 
not function properly, whether due to technological failure or otherwise, the meeting shall proceed without 
the member’s participation unless that member’s absence results in the loss of a quorum under subsection 
(c).  

(f) The mayor may not chair a council meeting remotely. The vice-mayor shall chair the meeting if the mayor 
appears remotely.  

(g) A member may unofficially participate in a meeting electronically when the requirements of this section have 
not been satisfied. However, any member participating unofficially shall be marked by the town clerk as 
"absent" and have no right to vote.  

(h) In the event a state of emergency is declared either locally or by the Governor, meetings may be conducted 
without a quorum of members physically assembled to the extent permitted by Virginia Code § 2.2-3708.2, 
as amended.   

State law reference(s)—Code of Virginia, §§ 2.2-3708.2 and 2.2-3708.3.  
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Ordinance No. 2026-1 

 

AN ORDINANCE READOPTING SECTION 2-59 OF  

THE TOWN CODE OF THE TOWN OF LURAY, VIRGINIA  

 

 WHEREAS, Section 2-59 of the Town Code currently sets forth the Town’s policy 

regarding the circumstances in which the Mayor and Town Council members may attend Town 

Council meetings remotely; and   

 

 WHEREAS, Virginia Code § 2.2-3708.3(D) requires the Town Council to adopt a remote 

attendance policy at least once annually; and 

 

 WHEREAS, the Town’s current remote attendance policy was adopted on February 10, 

2025; and  

 

 WHEREAS, the Town Council wishes to readopt the remote attendance policy set forth 

in Exhibit A for 2026.   

 

 NOW, THEREFORE, be it ordained by the Council of the Town of Luray, Virginia, as 

follows: 

 

1. Chapter 2, Article II, Division I, Section 2-59 of the Town Code is hereby approved 

and readopted in its entirety as set forth in Exhibit A.     
 

2. This Ordinance shall take effect immediately.  

 

Adopted:  January 12, 2026 

 

 

_______________________________ 

                                                                                                                        Mayor 
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CERTIFICATE 
 

I certify that I am the Clerk of the Town of Luray, Virginia, and that the foregoing is a 

true copy of an Ordinance adopted by the Council of the Town of Luray, Virginia, on January 

12, 2026, upon the following vote: 

 

 

NAME 

 

AYE 

 

NAY 

 

ABSTAIN 

 

ABSENT 

Mayor Lillard1      

Ron Vickers     

Jerry Dofflemyer     

Ryan Dean     

Jason Pettit     

Joey Sours     

Charles Butler, Jr.     
 
 

Date: January 12, 2026 

 

  

[SEAL] 

 

 

ATTEST: ________________________________   

 Clerk, Town Council of  

 Town of Luray, Virginia 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
1 Votes only in the event of a tie. 



TOWN OF LURAY

         2026 Council Meeting Schedule
Monday January 12 2026 Regular Council Meeting
Tuesday January 27 2026 Work Session - As Needed
Monday February 9 2026 Regular Council Meeting
Tuesday February 24 2026 Work Session - As Needed
Monday March 9 2026 Regular Council Meeting
Tuesday March 24 2026 Work Session - As Needed
Monday April 13 2026 Regular Council Meeting
Tuesday April 28 2026 Work Session - As Needed
Monday May 11 2026 Regular Council Meeting
Tuesday May 26 2026 Work Session - As Needed
Monday June 8 2026 Regular Council Meeting
Tuesday June 23 2026 Work Session - As Needed
Monday July 13 2026 Regular Council Meeting
Tuesday July 28 2026 Work Session - As Needed
Monday August 10 2026 Regular Council Meeting
Tuesday August 25 2026 Work Session - As Needed
Monday September 14 2026 Regular Council Meeting
Tuesday September 29 2026 Work Session - As Needed

Wednesday* October 14 2026 Regular Council Meeting
Tuesday October 27 2026 Work Session - As Needed
Monday November 9 2026 Regular Council Meeting
Tuesday November 24 2026 Work Session - As Needed
Monday December 14 2026 Regular Council Meeting
Tuesday December 22 2026 Work Session - As Needed

* denotes change in date due to VML Conference
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