
LURAY TOWN COUNCIL 
February 9, 2026 - 7:00 p.m. 

REGULAR MEETING AGENDA 

I. CALL TO ORDER & PLEDGE ALLEGIANCE TO THE U.S. FLAG Mayor Lillard 

II. ROLL CALL Danielle Alger 

III. AGENDA ADDITIONS OR DELETIONS Mayor Lillard 

IV. CONSENT AGENDA Mayor Lillard 

V. GENERAL CITIZEN COMMENTS (other than agenda items)

VI. COUNCIL RESPONSE

VII. BOARDS, COMMISSIONS, DEPARTMENTAL REPORTS
A) Luray Downtown Initiative Jackie Wood 

VIII. PUBLIC HEARINGS Mayor & Council 
A) Alley Vacation Requests – 312 N. Court St., 541 West Main St., 103 S. Court St.
B) FY26 Budget Amendment
C) Sign Ordinance Amendments

IX. DISCUSSION ITEMS

X. ACTION ITEMS Mayor & Council 
A) Acceptance of DHCD Industrial Revitalization Funds – 15 Campbell Street
B) Nomination for a Vacant Seat on the Board of Zoning Appeals (Councilman Dean)

XI. RECESS

XII. CLOSED MEETING - Code of Virginia Section 2.2-3711 (A) (1) Mayor & Council 
Discussion by Council about the performance and employment of specific local
government personnel, as authorized by Section 2.2-3711 (A) (1) of the State Code.
The subject matter of the meeting is the performance and employment of the
Town Manager, the Town Attorney, and the Town Clerk/Treasurer.

XIII. FURTHER ACTION BY COUNCIL Mayor & Council 

XIV. TOWN ATTORNEY’S REPORT Jason Botkins 

XV. COUNCIL COMMENTS Town Council 

XVI. MAYOR’S ANNOUNCEMENTS Mayor Lillard 

XVII. ADJOURN Mayor Lillard  

The meeting will be live streamed on the Town’s website. Please submit any public comments concerning the agenda items 
through any of the following means:  Attendance at meeting; Email – bchrisman@townofluray.com; Mail – Luray Town Council, 
Attention Bryan Chrisman, Post Office Box 629, Luray VA, 22835; Hand Delivery – Place in exterior DROP BOX in the alcove 
located at the front of the Town’s Town Hall facing Main Street; or Phone – (540) 743-5511.  All comments must be submitted by 
12 noon on the day of the meeting and will be read aloud at the meeting.  

mailto:bchrisman@townofluray.com
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Town of Luray, Virginia 
Town Council Agenda Statement 

 

Meeting Date:  February 9, 2026 

Item No:  III   

 

 

 

 

Agenda Item:  ADDITION TO OR DELETION FROM THE AGENDA 

 

 

Suggested Motion:  

(If required) I move that the Town Council add Agenda Item __ to the agenda regarding 

__________________________________________________________________. 

 

 OR 

 

 I move that the Town Council delete Agenda Item __ from the agenda regarding 

_______________________________________ for the reason of ______________. 

 

 OR 

 

 I move that the Town Council move Agenda Item ____ to a location on the Agenda 

following Agenda Item ____. 



 

TOWN OF LURAY 

Town Council 

Regular Meeting 

February 9, 2026 

 

Consent Agenda 

IV. 

 
 



Town of Luray, Virginia 
Town Council Agenda Statement 

 

Meeting Date:  February 9, 2026 

Item No:  IV  

  

 

 

 

Agenda Item:            CONSENT AGENDA 

 

 

I move to approve the following Consent Agenda (all items must be read): 

 

(A) Minutes of the Regular Council Meeting – 01/12/2026 

(B) Work Session Minutes- 01/27/2026 

(C) Accounts Payable Totaling - $ 282,469.28 

(D) Financial Reports for the period ending 01/31/2026 

 

 

 

 

Prepared By: 

 

______________________________ 

Danielle P. Babb, Treasurer 

 



 

A REGULAR MEETING OF  

THE TOWN COUNCIL  

OF   

THE TOWN OF LURAY, VIRGINIA  

   

Monday, January 12th, 2026 

   

The Luray Town Council met in regular session on Monday, January 12th, at 7:00 p.m. in the Luray 

Town Council Chambers located at 45 East Main Street, Luray, Virginia at which time there were 

present the following:  

  

Presiding:             Vice Mayor Vickers  

  

Council Present:     

Jerry Dofflemyer  

Ryan Dean 

Jason Pettit 

Joey Sours 

Chuck Butler 

 

Council Absent: 

Mayor Stephanie Lillard 

 

Also Present:                 

Bryan Chrisman, Town Manager 

Michael Coffelt, Assistant Town Manager  

Danielle Babb, Clerk Treasurer  

Danielle Alger, Deputy Clerk Treasurer  

Chief Bow Cook, Luray Police Department 

Ryan Roach, Luray Police Department 

Brooke Fox, Planning and Zoning  

Town Attorney, Jason Botkins, Litten & Sipe 

Will Dudley, Luray Downtown Initiative President 

Jackie Wood, Luray Downtown Initiative 

Brad Herman, 15 Campbell Street, Luray 

Charlie Seal, Vision Technology Group 

 

 

(This meeting was made public via the Town’s Facebook page. Public comments were accepted prior to 

the meeting via e-mail to bchrisman@townofluray.com).  

  

A quorum being present, Vice Mayor Vickers declared the Council to be in session for the transaction of 

business.   All present stood for a moment of silence. Vice Mayor Vickers led everyone in the United 

States Pledge of Allegiance.  
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CONSENT AGENDA  

 

Motion:  Councilman Dofflemyer motioned to approve the Consent Agenda as presented, motion 

seconded by Councilman Pettit with the vote as follows:  YEA: Council Members Vickers, Dofflemyer, 

Dean, Sours, Pettit, Butler. Approved 6-0   

  

 

Consent Agenda   

(A) Minutes of the Regular Council Meeting –12/8/2025 

(B) Accounts Payable totaling- $216,724.52 

(C) Financial Reports for the period ending 12/31/2025 

(D) 2026 Meeting Schedule- Update 

 

 

 

BOARDS, COMMISSIONS, DEPARTMENTAL REPORTS 

 

Luray Downtown Initiative 

 

LDI Director, Jackie Wood, wished everyone a Happy New Year and stated they were starting the new 

year off with a new president, Mr. Will Dudley.  Mr. Dudley will be taking over Paula Kibler’s term. 

Ms. Wood stated the Christmas Parade had a great turnout along with the other Downton Festivities.  

Ms. Wood stated the Directors Retreat will be held at the Mimslyn on February 4th through the 6th.  Ms. 

Wood also stated bids were submitted for the study on West Main Street and will be reviewed and work 

must be complete by June 30th.  Ms. Wood stated the farmers market will begin in May and will be held 

the 3rd Saturday of each month at the Visitors Center.  This will run through October.  She added there 

will be a business resource fair and the meeting for that will be held on January 21st at the Page County 

office.   

 

Vice Mayor Vickers inquired about who previously ran the farmer’s market.  Ms. Wood stated it was 

previously sponsored by Daughter’s of the Stars but their leader had a career change and no longer had 

the time to invest.   

 

DISCUSSION ITEMS 

 

15 Campbell Street Project Update 

 

Town Manager, Bryan Chrisman, requested Council receive an update regarding this project, 

specifically, the IRF Loan/Grant funding from 2025. 

 

Mr. Chrisman stated Mr. Brad Herman was in attendance if Council has any questions.  
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Mr. Herman stated they finally received their documents after a long awaited six months. Mr. Herman 

stated that he has his attorney’s looking over the documents.  He added that NSVRC has agreed to 

administer this loan and mentioned in a prior meeting that HUB Development would cover the 

administrative costs.  Mr. Herman stated the interest rate for DHCD in the past has been 3 percent and is 

hoping to get that rate as well. Vice Mayor Vickers inquired about the amount from NSVRC.   

 

Mr. Chrisman stated that 3 percent interest will probably offset the cost of NSVRC and stated that the 

Town can turn the money around as fast as possible to be able to invest in other sites. 

 

Vice Mayor Vickers inquired when construction will begin.  Mr. Herman stated that he is hoping to 

begin in July of 2026.  He stated he is working with banks and other lenders and as soon as that’s done, 

he will be ready to begin.   

 

A copy of the draft Performance Agreement and sample Loan Agreement and Promissory Note 

documents are included in tonight’s packet.  Mr. Chrisman has forwarded both documents to the Town 

Attorney for review and comment.  HUB Development LLC is also completing a legal and staff review.  

Mr. Chrisman will also be reviewing these documents.  Depending upon the language used by DHCD, 

and approved by both sets of legal counsellors, it might be necessary to implement a separate Agreement 

between HUB and the Town of Luray.  The acceptance of these funds will trigger the need for a FY26 

Budget Amendment. 

 

ACTION ITEMS 

 

Zoning Text Amendments 202, 406, 409, 503, 521 

 

Town Manager, Bryan Chrisman, requested Council consider adopting the proposed zoning text 

amendments.   

 

These changes have been proposed by Town staff and formulated by the Town Attorney.  They involve 

Sections 202, 406, 409, 503, and 521. 

 

A copy of the latest proposed Ordinance and Exhibits are included for review.  

 

Mr. Chrisman stated that recommendation has now been made for approval of 5-0 support and he would 

be happy to answer any questions about these amendments.   

 

Motion: Councilman Sours motioned that the Zoning Text Amendments Ordinance be approved, as 

presented.  Motion seconded by Councilman Dofflemyer with the vote as follows: YEA: Council 

Members Vickers, Dofflemyer, Dean, Pettit, Sours, Butler. Approved 6-0 
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Readoption of Town Code Section 2-59 (Remote Attendance) 

 

Town Manager, Bryan Chrisman, requested Council consider re-adopting Code Section 2-59 as required 

by Virginia law each year. 

Mr. Chrisman stated there were no changes from the version adopted in January 2025.  A copy of the 

proposed Ordinance and Exhibit are included for Council’s review.  A copy of the updated Council 

meeting schedule for 2026 is also included.  

 

Motion: Councilman Pettit motioned that the Ordinance readopting Section 2-59 be approved, as 

presented. Motion seconded by Councilman Butler with the vote as follows: YEA: Council Members 

Vickers, Dofflemyer, Dean, Pettit, Sours, Butler. Approved 6-0 

 

TOWN ATTORNEY’S REPORT 

 

Mr. Botkins had nothing further this evening.  

 

COUNCIL COMMENTS 

 

Councilman Butler briefly updated Council Members of the VA250 Committee Celebrating American 

Independence.  Mr. Butler stated there will be four plaques and they will be brass engraved on a limestone 

base. One will be Luray, Stanley, Shenandoah, and the Court House.  He stated that the one for Luray, he 

hopes will be placed along the Hawksbill Greenway.  Councilman Dofflemyer inquired about funding.  

Councilman Butler stated the County is covering twenty thousand and they are working on a grant to cover 

the remainder. 

 

MAYOR’S ANNOUNCEMENTS 

 

Vice Mayor Vickers sent out his condolences and read aloud a thank you note from the family of  

Councilman Pettit for the passing of his mother-n-law, Barbara Wood.   

 

Vice Mayor Vickers reminded everyone of the Chamber’s Local Official’s Breakfast to be held at the 

Luray Fire Hall on Tuesday, January 27th from 7:30am-9:00am. 

 

ADJOURN   

 

With no further business, the meeting was adjourned at 7:26 p.m.                

                        

                     

_____________________________   

                                      Ron Vickers   

                             Vice-Mayor   

_________________________   

Danielle Alger 

Deputy Clerk-Treasurer   



 

 

WORK SESSION OF 

THE TOWN COUNCIL  

OF   

THE TOWN OF LURAY, VIRGINIA  

   

Tuesday, January 27th, 2026 

   

The Luray Town Council met in a work session on Tuesday, January 27th, 2026 at 5:30 p.m. in the Luray 

Town Council Chambers located at 45 East Main Street, Luray, Virginia at which time there were present 

the following:  

  

Presiding:             Mayor Stephanie Lillard 

  

Council Present: 

Ron Vickers 

Jerry Dofflemyer 

Ryan Dean 

Jason Pettit 

Joseph Sours  

Chuck Butler 

 

Also Present:                 

Bryan Chrisman, Town Manager 

Danielle Babb, Treasurer 

Danielle Alger, Assistant Treasurer 

Chief of Police, Carl “Bow” Cook, Luray Police Department 

Brooke Newman, Planning and Zoning Coordinator 

Phil Thompson, Valley Regional Transit 

 

(This meeting was made public via the Town’s Facebook page.) 

 

A quorum being present, Mayor Lillard declared the Council to be in session for the transaction of 

business. All present stood for a moment of silence.  Mayor Lillard led everyone in the United States 

Pledge of Allegiance. 

    

ROLL CALL 

 

The roll was called with all members present.  
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UPDATES & DISCUSSION ITEMS 

 

VRT Final Proposal 

 

Phil Thompson with Valley Regional Transit gave an update regarding the final report and proposal for 

local public transit options.  Some of the high points from his presentation included a list of stakeholders, 

committee member input, additional stakeholder input, public transportation needs and issues and 

surveys.  Mr. Thompson stated the feasibility study is complete.  He added that it is a tremendous 

community project.  Mr. Thompson stated that 803 surveys were filled out and returned. He added this is 

a very robust response rate, representing over three percent of the county residents.  Mr. Thompson 

added that well over half of the participants in the survey either have trouble meeting their own 

transportation needs, or members of their household struggle to get the transportation they require.  

Among the responses on the survey, medical or dental appointments were among the activities that were 

limited due to a lack of access to transportation.  Shopping, working, and social activities were also 

ranked high on the survey.   

 

Mr. Thompson stated that eighty-two thousand dollars is needed annually for this project and has 

potential funding partners. He added that many organizations are contributing.  Mr. Thompson stated if 

approved, the next steps are to apply.  He added they have a support letter from the County.  If approved 

funding will be available July 1st and they could launch in the beginning of 2027.  Mr. Thompson stated 

that what is needed from the Council is support and that does not mean a funding commitment at this 

time.  He added that he just needed support for the operation and thanked everyone for allowing him to 

give an update.  

 

Mayor Lillard thanked Mr. Thompson for the update and inquired about needing evidence for a local 

match.  Mr. Thompson stated that the county would enjoy other contributions but that a local match is 

not necessary.  Mayor Lillard also inquired if they were getting support from Valley Health.  Mr. 

Thompson stated they were committed to help.  Councilman Vickers inquired about the ride cost of fifty 

cents per day and if it was a one-way fee or round trip, and, if it was handicap accessible.  Mr. 

Thompson stated you pay the charge each time you get on and yes, it is handicap accessible.  

Councilman Pettit stated that he’s aware Mr. Thompson can’t disclose the counties agreement/proposal 

but is still concerned about the funding. Mr. Pettit feels that Town residents will be paying double and 

believes this should be soley county funded. Mr. Thompson reiterated that he is not requesting the Town 

to commit to funding. Councilman Butler inquired if rides would be available outside of the county.  Mr. 

Thompson stated not at this time.  Mr. Thompson said Luray would be the circulator route and 

respectfully if the Town could contribute something that would be wonderful but that is not why he is 

here.  He reiterated that he was here for support.  Councilman Dofflemyer gave his support and believes 

the Town will benefit the most from this. Councilman Sours thanked Mr. Thompson and appreciated his 

presentation but doesn’t believe there is an efficient number.     
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Possible Firearms Ordinance 

 

Town Manager, Bryan Chrisman, requested Council review a possible Firearms Ordinance that would 

prohibit firearms inside Town buildings. 

 

A draft Ordinance from Mr. Botkins is included in tonight’s packet. 

 

Mr. Chrisman stated that a lot of localities have instituted combined deadly weapons prohibition inside 

portions of their public buildings such as meeting spaces and employee offices.  Mr. Chrisman stated 

this is something for Council to consider and will appear on a future agenda.  Mr. Chrisman said the 

Town will advertise for adoption if we need to but may not need to hold a public hearing. 

 

Councilman Dean inquired if they have a concealed weapon, can they still bring it? Mr. Chrisman stated 

yes.  Councilman Pettit stated that sometimes emotions can get heated and is completely fine with for 

the Council Room being no firearms.  Mr. Pettit said he is fine with a concealed carry permit.  

Councilman Pettit said that we are getting too restricted and doesn’t believe that every time the law 

changes that it will completely prevent anything from happening.  Councilman Butler stated he is a 

strong advocate for the second amendment.  Mr. Butler added that this would be an added tool to protect 

staff. Mr. Butler stated concern for staff if someone were to get upset about a water bill and bring a gun 

into the front office. Mayor Lillard clarified that this is in regards to Town buildings, not open spaces.   

Mr. Chrisman emphasized that we are just looking at the buildings themselves. Councilman Butler stated 

that it should be all town buildings used for government purposes.  Mayor Lillard inquired if there has 

ever been an issue with safety in the front office.  Treasurer, Danielle Babb, stated that she agreed with 

Councilman Butler that an ordinance will not prevent, but will go a long way toward showing Council’s 

concern for protecting staff.  She added there have been times when customers have gotten angry and 

aggressive along with times when the police department had to be called to deescalate the situation. 

Chief Bow Cook added that there was an incident recently where a citizen was arrested in the front 

lobby. 

 

15 Campbell Street Update 

 

Town Manager, Bryan Chrisman, requested Council receive an update for the 15 Campbell Street project. 

 

Included in tonight’s packet are several site plans for the project, including an Optional Site Plan that 

shows the requested water line routing.  

 

Mr. Chrisman stated the regional commission is putting together a draft agreement.  He also stated there 

will be an alternate routing of the water line and meets the requests that we made. He added that HUB will 

be discussing things with adjacent properties. Mr. Chrisman stated this will be on the February 9th agenda.  

 

DHCD has provided the paperwork, and both HUB and the Town are completing their reviews.   

 

Mr. Botkins is formatting the various agreement and loan documents on behalf of the Town for HUB and 

DHCD to review.   
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The Town will need to approve acceptance of the grant/loan funds and the terms of the projects, including 

the financial/lending documents.  The Council will need to vote to approve these items, and provide 

authorization for the Mayor, Town Manager, and Town Attorney to sign them. 

 

The Town will need to amend it’s budget for the receipt and disbursement of these funds in both the current 

FY26 budget cycle, and in the upcoming FY27 budget cycle.   

 

The Town Treasurer will be establishing the accounts needed to manage incoming grant funds, outgoing 

loan amounts, and incoming loan payments (principal and interest held separately)  

 

 

Christmas Wreaths and US250/VA250 

 

Town Manager, Bryan Chrisman, requested Council discuss the preferred disposition of the former 

Christmas wreath decorations.  

 

Mr. Chrisman stated that all the new wreaths are in and no we do not have suitable storage for the old 

ones.  Mr. Chrisman stated a few options for the old wreaths would be a sealed bid, donate to local 

organizations or for use of fundraisers.  He said some of these organizations can include LDI, School 

Boosters, Church, and/or Civic Organizations. Mr. Chrisman stated that he would love to hear of any ideas 

that Council may have for the old wreaths.  

 

Mr. Chrisman inquired if Council would be interested in doing anything for the VA250 as far as a 

celebration for this event.  Mr. Chrisman said if Council is interested in ordering a special flag for this 

event to let him know as soon as possible.  He mentioned that it does not need to be the full route of town, 

and that it could just be in the downtown portion.   

 

Councilman Butler inquired if Mr. Chrisman had heard anything from the County about a special banner.  

Mr. Chrisman stated that it’s not advisable for a banner because they can’t be put on the streetlight poles.  

Councilman Pettit suggested the Luray Downtown Initiative purchase these flags as an LDI project. 

Councilman Pettit added that LDI could auction them off at the end of the year as a fundraiser.  Councilman 

Pettit also stated that it would be one less thing in the Town’s budget.  Councilman Dofflemyer would like 

to see them throughout the entire town.   

 

Proposed Sign Ordinance Amendments & ADU’s 

 

Town Manager, Bryan Chrisman, requested Council review and discuss the proposed modifications to the 

Sign Ordinance proposed by town staff and the Town Attorney. 

 

Mr. Chrisman stated there are lots of scenarios on ADU’s and wants to get on Council’s radar.  
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The Planning Commission is already reviewing these proposed changes and will hold a Public Hearing at 

their February regular meeting.  The Council will be scheduled to hold a Public Hearing at the regular 

March meeting.   

The primary Sign Ordinance changes include: 

 

• Shortening and consolidating the current Ordinance significantly 

• Providing for more and larger sign options, especially businesses 

• Allowing more incidental signs to be allowed without a permit 

• Making the Ordinance easier to understand and implement 

 

Councilman Pettit wanted to share something on the Sign Ordinance.  He stated that was the whole reason 

he ran for Council five years ago. Councilman Pettit stated the policy is a lot smaller than before. His 

concerns were that projection signs are no longer mentioned, instead they’re listed as a wall sign.  Another 

concern was if a building is on property line, will businesses still be able to do that?  Councilman Pettit 

also mentioned ground signs and the max height being six feet.  Councilman Pettit stated that when he 

read this, it includes the pole, etc. Mr. Chrisman stated if there is a conflicting spot, he will have Town 

Attorney, Jason Botkins, change it.  He added the plan was that fifty percent be the max height.  

Councilman Pettit also voiced concerns with how the ordinance is written. Councilman Pettit added that 

he doesn’t want the ordinance to be too constricting. Councilman Pettit also mentioned the illumination in 

the ordinance.  Councilman Pettit stated when he ran Baby Moons that the streetlights were brighter than 

his sign.  Councilman Pettit added that as long as the sign is not glaring or brighter than the streetlights 

that it should be allowed.  

 

Alternative Energy Ordinance Amendment- Chapter 517 

 

Town Manager, Bryan Chrisman, requested Council review and discuss a possible change to Chapter 517. 

 

A copy of the current Ordinance chapter is included for Council’s review. 

 

Mr. Chrisman stated a question came up regarding the large scale solar systems and Council may want to 

remove them from the Ordinance.  He added the small-scale solar installations, and the requirements would 

remain as-is.  

 

Mr. Chrisman stated this can be a change that can be adopted with a Public Hearing. 

 

FY27 Budget Schedule & Goals 

 

Town Manager, Bryan Chrisman, requested Council review a proposed FY27 budget schedule that is 

included in tonight’s packet. 

 

Mr. Chrisman stated that version one is a more optimistic calendar.  Mr. Chrisman also stated his request 

from Council is to be thinking of expenditures, revenues, and special projects.  He added to let him know 

if there were certain things that Council would like to make a priority.  
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Reassessment Information Update 

 

Town Treasurer, Danielle Babb, stated that most of you know we’ve been waiting for the reassessment 

values.  She stated the County informed taxpayers they were being mailed out.  Ms. Babb stated that 

Commissioner Smith from the Commissioner’s office is trying to get specific data for our town.  Ms. Babb 

stated that on average it sounds like there will be a forty percent increase.  Ms. Babb also included sample 

tax implications in her weekly report. Ms. Babb stated that as soon as she has more data, she will get this 

information out. 

 

Councilman Sours stated that as soon as we can get this information out to taxpayers the better. Mr. 

Chrisman stated that it’s a two-part process.  Mr. Chrisman added that town residents pay town and county 

taxes, however, our piece of real estate is pretty small compared to the county. Ms. Babb added that the 

Commissioners office cannot change the assessment for you.  Ms. Babb reiterated that also, along with 

mentioning a number for residents to call on the County’s website.   

 

MAYOR COMMENTS 

 

Mayor Lillard reminded everyone of the Local Elected Official’s Breakfast on February 10th from 7:30am-

9am.  Mayor Lillard also reminded Council Members of the upcoming Council Retreat that is being held 

at Zora Jane’s on January 31st from 8am-2pm.  Mayor Lillard reminded everyone to submit their economic 

interest statements by February 2nd.   Treasurer, Danielle Babb, reminded of the deadline & penalty for 

late filing.  

 

Councilman Dofflemyer congratulated the Mayor and Town Manager on their interview with the Page 

Valley News.   

 

ADJOURN   

  

With no further business, the meeting was adjourned at 7:00 p.m.                      

                        

                     

_____________________________   

                    Stephanie Lillard 

                    Mayor   

_________________________   

Danielle N. Alger 

Deputy Town Clerk   





















































































































































 

TOWN OF LURAY 

Town Council 

Regular Meeting 

February 9, 2026 

 

Public Hearings 

VIIIA. Alley Vacation Requests – 
312 N Court St, 541 W Main St, 103 S Court St  

 

 



Town of Luray, Virginia 
Town Council Agenda Statement 

 

Meeting Date:  February 9, 2026 

Item No:  VIII-A 

   

 

 

Agenda Item:  TOWN COUNCIL PUBLIC HEARING, DISCUSSION & ACTION 

   Item VIII-A – Alley Vacation Requests 

 

Summary: The Town Council is requested to conduct Public Hearings to receive citizen input 

and to consider the requested alley vacation requests from:  

 

  Royce & Irene Sommers  312 North Court Street 

  541 West Main Holdings, LLC 541 West Main Street 

  County of Page   215 West Page Street  

 

 Copies of the request letters and aerials are included for review. 

 

 Sommers 

Requesting vacation of the alley beside their home due to encroachment by 

their principal structure at 312 N. Court Street 

 

 541 West Main Holdings, LLC  

Requesting vacation of the alley beside and behind their proposed business 

for continued use as gravel parking and access at 541 West Main Street 

 

 County of Page 

Requesting vacation of a portion of the alley beside their property for the 

construction of a new retaining wall to support 215 West Page Street 

 

Town Council is requested to conduct a separate Public Hearing for each of the 

three vacation requests.   

 

Suggested Motion 1 approves all three requests as presented.   

 

Suggested Motion 2 can be used to approve one or two requests and/or to modify the 

terms of any approval.   

 

Suggested Motion 3 denies all three requests.   

 

 

Commission Review: N/A 

 

Fiscal Impact: N/A 

 

 

 

 



Town of Luray, Virginia 
Town Council Agenda Statement 

 

Meeting Date:  February 9, 2026 

Item No:  VIII-A 

   

 

 

 

Suggested Motion 1: I move that the Ordinances of Vacation for the three requests be adopted as 

presented. 

 

 OR 

 

Suggested Motion 2: I move that the Ordinance of Vacation for be adopted for:  

  

 (Please specify the request(s) being approved) 

 

- The Sommers’ request. 

- The 541 West Main Holdings’ request. 

- The Page County request. 

 

 (Please also specify one of the following) 

  

- As presented. 

- With the following modifications:        . 

 

 OR 

 

Suggested Motion 3: I move to deny the three requests to vacate. 

 

  

 



 

Agenda Item 8A – Alley Vacation Requests    February 9, 2026 

 

 

Supplemental Report 

 

312 North Court Street 

 

This alley vacation is the first step (of several) in an attempt by the owners to bring their 

construction situation into compliance with current Town and County ordinances. Apparently, 

the principal structure has been added onto multiple times over the years. Only one project, the 

remodeling of the screen porch at the south end of the structure (opposite from the alley) 

received a Building Permit. The addition of several other structures or extensions, and the 

enclosing of those structures, have been completed without zoning approval from the Town and 

without building/construction permits from the County. As a result, some of the improvements 

extend across the adjacent alley and encroach onto the parcels across the alley. 

 

If this alley vacation is granted, the applicants will then need to acquire a quit claim from the 

owners of Parcels 25A and 25B for any interest they may have in the alley and an easement, 

lease, or boundary line adjustment for the portions of the adjoining parcels being encroached 

upon. If those are granted, then the applicants can continue with an appeal to the Town Board of 

Zoning Appeals to reduce the required side setback to zero feet. Then, and only then, can the 

Town consider whether to allow the past construction retroactively. Such construction would still 

need to obtain approvals from the Page County Building Official. 

 

There are no known public utilities in the alley. There is a water pipe installed that is connected 

to an underground tank on parcel 42A3-5-F-25A (to the north). This tank once served as the fire 

suppression “elevated” tank for the former Wrangler Annex on North Hawksbill Street. That 

owner still owns parcel 25A, but with the extension of a larger waterline to the Annex many 

years ago, the elevated tank was no longer needed. 

 

Parcel 25B is an old cemetery with no known ownership. 

 

The current construction effectively blocks the use of the alley for access of any kind. 

 

Failure to obtain any of these approvals would result in the owners being required to demolish 

the encroaching construction. Even if the construction is allowable, it still must meet Building 

Code requirements. If not, it may have to be renovated or removed and rebuilt. Earlier comments 

by the Building Office indicate that the newly built car port does not have viable foundations or 

attachment points. 

 

The Town should retain future access, storm water, and utility rights in the event that the alley 

can be utilized at some point in the future. 

 



541 West Main Street  

 

The owners would like two alleys vacated that abut the western and southern edges of their 

parcel. 

 

They intend to use these areas as gravel parking and gravel travel ways for their customers. 

 

The Town certainly would like to keep rights to future access, storm water, and utilities along the 

western alley, and to retain access and utility use along the southern alley since we already have 

water and sewer mains in that area. Provided future construction and use do not negatively 

impact the Town’s ability to access and operate our utilities, we have no objection. 

 

This building is planned for rehabilitation into a large and small animal vet facility so they will 

need full looped access for trucks and trailers. 

 

The Town has no intention of building the street segment to the west, nor to improve the alley to 

south to allow for public access and use. 

 

 

 

215 West Page Street  

 

The County of Page has acquired this parcel located at 215 W. Page Street. This was the former 

site of Strickler Garage & Repair Shop, and before that it housed the Town of Luray Public 

Works Shop. 

 

The intention of the five (5) foot alley vacation is to allow a new retaining wall to be constructed.  

 

A temporary construction easement of another ten (10) feet will be requested from the Town in 

order to build this wall. 

 

The Town has no intention of building this section of South Bank Street. There is a water line in 

the alley that serves the only house at 115 West Page Street. We believe that the sewer for 115 

West Page Street goes downhill to South Hawksbill Street.  

 

Provided that access is not impeded for the owner/tenant of 115 West Page Street, we have no 

objection to this vacation.  

 

Damage to any existing utilities must be immediately repaired by the County of Page. 

 

The Town will continue to retain rights for access, storm water, and utilities as before. 
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Ordinance No. 2026-__ 

 

AN ORDINANCE VACATING A PORTION OF A PUBLIC RIGHT-OF-WAY  

IN THE TOWN OF LURAY, VIRGINIA 
 

THIS ORDINANCE is enacted on the 9th day of February, 2026, by the Council of the 

TOWN OF LURAY, VIRGINIA, a Virginia municipal corporation (index as “Grantor”) upon the 

application of ROYCE W. SOMMERS and IRENE M. SOMMERS (index each as “Grantee”). 

 
WHEREAS, there exists a certain unimproved public right-of-way (the “Alley”) within the 

Town of Luray running from North Court Street to North Bank Street between the parcels on North 
Court Street identified as Tax Map No. 42A3-5-F-26 and Tax Map No. 42A3-5-F-25A; and 

  
WHEREAS, Royce W. Sommers and Irene M. Sommers are the owners of the parcel 

identified as Tax Map No. 42A3-5-F-26 and have requested that the portion of the Alley adjacent to 

their property be vacated; and  

 
WHEREAS, after following the procedures established in Virginia Code § 15.2-2006, 

the Town Council concludes that the request should be granted. 

 

NOW, THEREFORE, be it ordained by the Council of the Town of Luray, Virginia, 

as follows: 

 

1. The portion of the Alley running from North Court Street to North Bank Street that is 

immediately adjacent to and parallel with the boundary of Tax Map No. 42A3-5-F-26 is 

hereby vacated. 

 

2. The Town makes no representation or warranty regarding the impact, if any, of the 

foregoing vacation upon the boundaries of the adjoining land parcels.   

 

3. The Town reserves a public utility easement over, under, upon, and across the vacated 

portion of the Alley for the right and privilege to access, construct, operate, and maintain 

public facilities including water and sewer lines, drainage facilities, utilities, and all 

related equipment, accessories, and appurtenances. 
 

 
Mayor 
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CERTIFICATE 
 

I certify that I am the Clerk of the Town of Luray, Virginia, and that the foregoing is a 

true copy of an Ordinance adopted by the Council of the Town of Luray, Virginia, on February 

9, 2026, upon the following vote: 

 

 

NAME 

 

AYE 

 

NAY 

 

ABSTAIN 

 

ABSENT 

Mayor Lillard1     

Ron Vickers     

Jerry Dofflemyer     

Ryan Dean     

Jason Pettit     

Joey Sours     

Charles Butler, Jr.     
 
 

Date:  February 9, 2026 

 
[SEAL] 
 
 
ATTEST:   
      Clerk, Town Council of Luray, Virginia 
 
 
 
 

 
 

 

 

 

 

 
 

 

 

 

 

 
 

 

 

 

 

 
1 Votes only in the event of a tie. 
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COMMONWEALTH OF VIRGINIA 
COUNTY OF PAGE 
  

The foregoing Ordinance was acknowledged before me this ___ day of February, 2026, by 

Stephanie Lillard, Mayor of the Town of Luray, Virginia, on behalf of the Town.   
 

My commission expires:  _________________. 

Notary Registration No.:  _________________. 

 

_______________________________ 

 Notary Public 

 

 

 

 
COMMONWEALTH OF VIRGINIA 
COUNTY OF PAGE 
  

The foregoing Ordinance was acknowledged before me this ___ day of February, 2026, by 

Danielle P. Babb, Clerk of the Town of Luray, Virginia, on behalf of the Town.   
 

My commission expires:  _________________. 

Notary Registration No.:  _________________. 

 

_______________________________ 

 Notary Public 
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Ordinance No. 2026-__ 

 

AN ORDINANCE VACATING PORTIONS OF PUBLIC RIGHTS-OF-WAY 

IN THE TOWN OF LURAY, VIRGINIA 
 

THIS ORDINANCE is enacted on the 9th day of February, 2026, by the Council of the 

TOWN OF LURAY, VIRGINIA, a Virginia municipal corporation (index as “Grantor”) upon the 

application of 541 WEST MAIN HOLDINGS LLC, a Virginia limited liability company (index 

as “Grantee”). 

 
WHEREAS, there exists a certain public right-of-way (“ROW 1”) within the Town of Luray 

accessible from West Main Street between a parcel identified as Tax Map No. 42A10-A-72 and a 
parcel identified as Tax Map No. 42A10-A-73; and  

 

WHEREAS, there exists a second public right-of-way (“ROW 2”) within the Town of Luray 
running from the intersection of Meade Street and Cole Street until intersecting with and terminating 
at Memorial Drive; and  

 

WHEREAS, 541 West Main Holdings LLC, is the owner of the parcel identified as Tax Map 

No. 42A10-A-72 and has requested that the Town vacate (a) ROW 1 between Tax Map No. 42A10-

A-72 and Tax Map No. 42A10-A-73; and (b) a 15-foot wide portion ROW 2 immediately adjacent 

to and running parallel with the rear boundary of Tax Map No. 42A10-A-72 and ROW 1; and 

 
WHEREAS, after following the procedures established in Virginia Code § 15.2-2006, 

the Town Council concludes that the request should be granted. 

 

NOW, THEREFORE, be it ordained by the Council of the Town of Luray, Virginia, 

as follows: 

 

1. ROW 1 between Tax Map No. 42A10-A-72 and Tax Map No. 42A10-A-73 is hereby 

vacated. 

 

2. The 15-foot wide portion ROW 2 immediately adjacent to and running parallel with the 

rear boundary of Tax Map No. 42A10-A-72 and ROW 1 is hereby vacated. 

 

3. The Town makes no representation or warranty regarding the impact, if any, of the 

foregoing vacations upon the boundaries of the adjoining land parcels.   

 

4. The Town reserves a public utility easement over, under, upon, and across the vacated 

rights-of-way for the right and privilege to access, construct, operate, and maintain 

public facilities including water and sewer lines, drainage facilities, utilities, and all 

related equipment, accessories, and appurtenances. 
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Mayor 

 

 

 

 

 

CERTIFICATE 
 

I certify that I am the Clerk of the Town of Luray, Virginia, and that the foregoing is a 

true copy of an Ordinance adopted by the Council of the Town of Luray, Virginia, on February 

9, 2026, upon the following vote: 

 

 

NAME 

 

AYE 

 

NAY 

 

ABSTAIN 

 

ABSENT 

Mayor Lillard1     

Ron Vickers     

Jerry Dofflemyer     

Ryan Dean     

Jason Pettit     

Joey Sours     

Charles Butler, Jr.     
 
 

Date:  February 9, 2026 

 
[SEAL] 
 
 
ATTEST:   
      Clerk, Town Council of Luray, Virginia 
 
 
 
 

 

 

 

 

 

 

 
1 Votes only in the event of a tie. 
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COMMONWEALTH OF VIRGINIA 
COUNTY OF PAGE 
  

The foregoing Ordinance was acknowledged before me this ___ day of February, 2026, by 

Stephanie Lillard, Mayor of the Town of Luray, Virginia, on behalf of the Town.   
 

My commission expires:  _________________. 

Notary Registration No.:  _________________. 

 

_______________________________ 

 Notary Public 

 

 

 

 
COMMONWEALTH OF VIRGINIA 
COUNTY OF PAGE 
  

The foregoing Ordinance was acknowledged before me this ___ day of February, 2026, by 

Danielle P. Babb, Clerk of the Town of Luray, Virginia, on behalf of the Town.   
 

My commission expires:  _________________. 

Notary Registration No.:  _________________. 

 

_______________________________ 

 Notary Public 
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Ordinance No. 2026-__ 

 

AN ORDINANCE VACATING A PORTION OF A PUBLIC RIGHT-OF-WAY  

IN THE TOWN OF LURAY, VIRGINIA 
 

THIS ORDINANCE is enacted on the 9th day of February, 2026, by the Council of the 

TOWN OF LURAY, VIRGINIA, a Virginia municipal corporation (index as “Grantor”) upon the 

application of PAGE COUNTY, VIRGINIA, a Virginia political subdivision (index as “Grantee”). 

 
WHEREAS, there exists a certain public right-of-way (the “Alley”) within the Town of 

Luray running from West Page Street between a parcel identified as Tax Map No. 42A10-A-115 and 
parcels identified as Tax Map Nos. 42A10-A-116, 42A11-7-5, and 42A10-A-116A.    

  
WHEREAS, Page County, Virginia, is the owner of the parcel identified as Tax Map No. 

42A10-A-115 and has requested that the Town vacate the five-foot wide portion of the Alley that is 

immediately adjacent to and parallel with the eastern boundary of its parcel; and  

 
WHEREAS, after following the procedures established in Virginia Code § 15.2-2006, 

the Town Council concludes that the request should be granted. 

 

NOW, THEREFORE, be it ordained by the Council of the Town of Luray, Virginia, 

as follows: 

 

1. The five-foot wide portion of the Alley running from West Page Street immediately 

adjacent to and parallel with the eastern boundary of Tax Map No. 42A10-A-115 is hereby 

vacated. 

 

2. The Town makes no representation or warranty regarding the impact, if any, of the 

foregoing vacation upon the boundaries of the adjoining land parcels.   

 

3. The Town reserves a public utility easement over, under, upon, and across the vacated 

portion of the Alley for the right and privilege to access, construct, operate, and maintain 

public facilities including water and sewer lines, drainage facilities, utilities, and all 

related equipment, accessories, and appurtenances. 
 
 

 
Mayor 
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CERTIFICATE 
 

I certify that I am the Clerk of the Town of Luray, Virginia, and that the foregoing is a 

true copy of an Ordinance adopted by the Council of the Town of Luray, Virginia, on February 

9, 2026, upon the following vote: 

 

 

NAME 

 

AYE 

 

NAY 

 

ABSTAIN 

 

ABSENT 

Mayor Lillard1     

Ron Vickers     

Jerry Dofflemyer     

Ryan Dean     

Jason Pettit     

Joey Sours     

Charles Butler, Jr.     
 
 

Date:  February 9, 2026 

 
[SEAL] 
 
 
ATTEST:   
      Clerk, Town Council of Luray, Virginia 
 
 
 
 

 

 

 

 
 

 

 

 

 

 
 

 

 

 

 

 
 

 

 
1 Votes only in the event of a tie. 
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COMMONWEALTH OF VIRGINIA 
COUNTY OF PAGE 
  

The foregoing Ordinance was acknowledged before me this ___ day of February, 2026, by 

Stephanie Lillard, Mayor of the Town of Luray, Virginia, on behalf of the Town.   
 

My commission expires:  _________________. 

Notary Registration No.:  _________________. 

 

_______________________________ 

 Notary Public 

 

 

 

 
COMMONWEALTH OF VIRGINIA 
COUNTY OF PAGE 
  

The foregoing Ordinance was acknowledged before me this ___ day of February, 2026, by 

Danielle P. Babb, Clerk of the Town of Luray, Virginia, on behalf of the Town.   
 

My commission expires:  _________________. 

Notary Registration No.:  _________________. 

 

_______________________________ 

 Notary Public 

 

 
 



 

TOWN OF LURAY 

Town Council 

Regular Meeting 

February 9, 2026 

 

Public Hearings 

VIIIB. FY26 Budget Amendment  

 

 



Town of Luray, Virginia 
Town Council Agenda Statement 

 

Meeting Date:  February 9, 2026 

Item No:  VIII-B 

   

 

 

Agenda Item:  TOWN COUNCIL PUBLIC HEARING, DISCUSSION & ACTION 

   Item VIII-B – FY26 Budget Amendment 

 

Summary: The Town Council is requested to conduct a Public Hearing to receive citizen input 

and to consider the enclosed amendments to the FY26 budget in the amounts 

specified. These amendments include: 

 

 Amending General Fund revenues to reflect receipt of $1,000,000 to reflect grant 

funds awarded by the Virginia Department of Housing & Community Development. 

 

 Amending General Fund expenditures to reflect spending $1,000,000 of Virginia 

DHCD grant/loan funds. 

 

 General Fund expenditures will increase for: 

 Parks & Recreation - $16,900 for the Cave Pond Pump system replacement 

  

 General Fund/Water Fund/Sewer Fund expenditures will increase for: 

 Public Works - $16,500 for an HVAC system replacement (1/3 each G,W,S) 

 

 General Fund revenues will increase by $22,400 from reserve funds 

 Water Fund revenues will increase by $5,500 from reserve funds 

 Sewer Fund revenues will increase by $5,500 from reserve funds 

  

 Sewer Fund expenditures will increase for: 

 Wastewater Treatment Plant - $187,000 for critical equipment replacement 

 Wastewater Treatment Plant - $166,000 for a Preliminary Engineering Report 

 

 Sewer Fund revenues will increase by $353,000 from reserve funds 

 

Commission Review: N/A 

 

Fiscal Impact: N/A 

 

Suggested Motions: I move to adopt the FY26 Budget Amendments Ordinance as presented. 

 

 OR 

 

 I move to adopt that the FY26 Budget Amendments Ordinance with the following 

changes          . 

  

 OR 

 I move to deny adoption of the FY26 Budget Amendments Ordinance. 
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Ordinance No. 2026-__ 

 

AN ORDINANCE AMENDING THE FISCAL YEAR 2025-2026 BUDGET AND 

APPROPRIATING FUNDS FOR THE TOWN OF LURAY, VIRGINIA 
 

WHEREAS, the Town Council previously adopted a budget for Fiscal Year 2025-2026; 
and  

 
WHEREAS, budget amendments have become necessary to reflect the anticipated receipt 

and potential disbursement of grant funding as well as the expense of capital improvements that 

are not provided for in the adopted budget; and  

 

WHEREAS, the Town Council has conducted a duly-noticed public hearing concerning 

the proposed budget amendments; and  

 
WHEREAS, the Town Council wishes to adopt the budget amendments and appropriate 

funding for the newly-budgeted expenditures.   

 

NOW, THEREFORE, be it ordained by the Council of the Town of Luray, Virginia, 

as follows: 

 

1. The budget for Fiscal Year 2025-2026 is hereby amended as follows: 

 

(a) Income From Other Sources/Grants/ARPA is increased by $1,000,000 to reflect 

anticipated grant funds from the Virginia Department of Housing & Community 

Development. 

 

(b) Grant expenditures are increased by $1,000,000 to reflect potential disbursements 

of the above-referenced grant funds for the redevelopment of property located at 

15 Campbell Street. 

 

(c) Parks & Recreation Department Expenditures are increased by $16,900 to replace 

the pump and wiring at Cave Hill Pond.    

 

(d) Public Works & Street Expenditures are increased by $16,500 to replace an HVAC 

system at a Town building.   

 

(e) Sewer Expenditures are increased by $187,000 to repair and replace critical 

equipment at the Town’s wastewater treatment plant. 

 

(f) Sewer Expenditures are increased by $166,000 to obtain a preliminary engineering 

report outlining current and future infrastructure needs of the Town’s wastewater 

treatment system.     

 

2. The spending recited in Section 1 of this Ordinance is authorized and the funds are 

hereby appropriated.   
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3. This Ordinance shall take effect immediately. 
  
 
 

 
                                                                                                                          Mayor 
 
 
 
 
 
 
 

 

CERTIFICATE 
 

I certify that I am the Clerk of the Town of Luray, Virginia, and that the foregoing is a 

true copy of an Ordinance adopted by the Council of the Town of Luray, Virginia, on February 

9, 2026, upon the following vote: 

 

 

NAME 

 

AYE 

 

NAY 

 

ABSTAIN 

 

ABSENT 

Mayor Lillard1     

Ron Vickers     

Jerry Dofflemyer     

Ryan Dean     

Jason Pettit     

Joey Sours     

Charles Butler, Jr.     
 
 

Date:  February 9, 2026 

 
[SEAL] 
 
 
ATTEST:   
      Clerk, Town Council of Luray, Virginia 
 
 

 

 
1 Votes only in the event of a tie. 



 

TOWN OF LURAY 

Town Council 

Regular Meeting 

February 9, 2026 

 

Public Hearings 

VIIIC. Sign Ordinance Amendments 
 

 



Town of Luray, Virginia 
Town Council Agenda Statement 

 

Meeting Date:  February 9, 2026 

Item No:  VIII-C 

   

 

 

Agenda Item:  TOWN COUNCIL PUBLIC HEARING & DISCUSSION 

   Item VIII-C – Sign Ordinance Amendments 

 

Summary: The Town Council is requested to conduct a Public Hearing to receive citizen input 

and to discuss proposed amendments to the Sign Ordinance. 

 

 Council reviewed this topic as a Discussion Item at their January 27, 2026, work 

session. 

 

 Comments made by the Council and from the Planning Commission have been 

incorporated by the Town Attorney into the current draft (v.6) 

 

 Principal elements of the proposed amendments include, but are not limited to: 

 Reducing the size and scope of the Ordinance 

 Increasing the type of signs allowed without a permit 

 Increasing the size and/or number of certain allowable sign types 

 Consolidating several sections of the Ordinance 

 Eliminating unneeded portions of the previous ordinance  

 Ensuring conformity with applicable state codes 

 Simplifying the Ordinance for use by customers and staff 

 

 

 Council will need to await a recommendation from the Planning Commission before 

taking action. 

 

 

 

 

 

Commission Review: January 14, 2026, Public Hearing – No Action Taken 

 

Fiscal Impact: N/A 

 

Suggested Motions: N/A 
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ARTICLE VIII. SIGNS

801. General provisions. 

801.1. Purpose and intent: The purpose of this article is to regulate the size, location, height and construction of all 
signs placed on private property for public observance; to protect the public health, safety, convenience and 
general welfare; to facilitate the creation of a convenient, attractive and harmonious community; and to protect 
property values. This article shall be interpreted in a manner consistent with the First Amendment of the United 
States Constitution. If any provision of this article is found to be invalid, such finding shall not affect the validity of 
other provisions of this article that can be given effect without the invalid provision.  

801.2. Definitions.  

Flag. A sign applied to cloth or similar material attachable by one edge to a pole or rope.  

Ground sign. A sign that is supported by structures or supports in or upon the ground and independent of 
any support from any building or wall.  

 Location.  The broadest of the following: (a) a lot, (b) multiple lots spanned by a single commercial enterprise, 
organization, or entity, or (c) a shopping center comprised of multiple commercial enterprises.   

Minor sign. A sign not exceeding six square foot in sign area and six feet in height.  

Off-premises sign. A sign, such as a billboard, which directs attention to an event, activity, business, 
commodity, service or establishment conducted, sold or offered at a location other than the location on which the 
sign is erected.  

Sign. Any object, device, display, or structure, or part thereof, visible from a public place, a public right-of-
way, any parking area or right-of-way open to use by the general public, which is designed and used to attract 
attention to an institution, organization, business, product, service, event, or location by any means involving 
letters, words, figures, designs, symbols, fixtures, logos, colors, illumination, or projected images.  

Sign area. The surface area of the face of the sign, all frames, and all other components not used for support.  
In calculating sign area, exterior dimensions are used and any open space within the sign is included.  The sign area 
of a sign designed to be viewed from two directions shall be the area of the largest sign.  Nonetheless, if the two 
faces of a sign are (a) more than two feet apart, or (b) neither parallel nor at an angle of less than 45 degrees, the 
area of the sign shall be the total area of all sides.     

Sign height.  Sign height for ground signs is the distance from the ground to the highest point on the sign or 
its support structure.  

Temporary sign. A temporary sign is either (a) a sign, pennant, valance, banner, feather banner, or 
advertising display constructed of cloth, canvas, light fabric, cardboard, wallboard, plastic, or other light materials 
with or without frames, intended to be displayed for a short period of time, or (b) a sign, through the use of wheels 
or otherwise, which is designed to be transported from place to place.  

The category of "temporary signs" is not mutually exclusive with other categories. For example, a temporary 
sign may also be a ground sign. Therefore, a temporary sign must meet the requirements for temporary signs as 
well as other requirements which apply to the type of sign involved.  

Wall sign. A sign with one face attached to or painted upon a wall or other vertical surface of a structure 
such as a window, marquee, canopy, or awning.  

801.3. Sign permit required. Except as provided herein, no sign shall be erected, installed, used, altered, relocated, 
replaced or reconstructed until a sign permit has been issued. All signs are considered accessory uses and 
accessory structures.    

801.4. Prohibited signs. The following signs are prohibited:  
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(a) Off-premises signs.  

(b) Any sign which may be confused with or obstruct the view of a traffic sign or signal.  

(c) Animated signs that rotate, move, or appear to rotate or move, including but not limited to pennants, 
propellers, and discs. This does not include the hands of a clock or a weather vane.  

(d) Signs that flash, blink, or turn on and off intermittently. 

(e) Glaring signs, signs with moving or changing images, and signs with light sources that constitute a 
traffic hazard or distraction.  

(f) Signs affixed to a tree, other natural vegetation, rocks, public utility poles, or public signs.  

(g) Window signs that occupy more than 50 percent of the area of a window.   

(h) Signs that obstruct the visibility of intersections or block any door, fire escape, or stairway, or any 
opening intended for light, air or access to any building.  

(i) Signs erected on public property or within or over a public right-of-way.  

801.5. Signs Allowed Without a Permit.  The following signs are allowed without a permit in all zoning districts and 
do not count against the zoning-specific allowances set forth in Section 801.6: 

(a) Plaques, tablets or markers made of granite, bronze or a similar material.  

(b) Flags up to 36 square feet in sign area.  

(c) Three minor signs per lot.  

(d) A ground sign not to exceed 36 square feet in area or six feet in height at each major street entrance 
to a subdivision.  

(e) Signs attached to gasoline pumps or protective structures adjacent to such pumps provided the sign is 
not larger than the pump itself.   

(f) Window signs aligned against the top of the window frame on the first floor of a structure that cover 
up to 50 percent of the area of each window. 

(g) The following temporary signs:  

(1) Temporary signs not more than six feet in height and 36 feet in sign area on:  

  (i)  Any lot for sale or rent, but only until the property is sold or rented;  

  (ii) Any lot with an active building permit during the life of the permit;  

  (iii)  Any lot zoned R-1, R-2, R-3, R-4, or R-5 for a period of 60 days.  

(2) For any lot zoned B-1 or M-1: 

(i)  Feather banners not more than 12 feet in height and 36 square feet in area on any lot 
zoned B-1 or M-1 for a period of 60 days.    

(ii) Two sandwich board signs not more than seven square feet in sign area per side and six 
feet in height displayed during business hours in a manner that does not impede 
pedestrian traffic or intersection visibility.  

(h)  Any sign erected by the town or required by law.  

801.6. Signs allowed by Permit.    

(a) R-1, R-2, R-3, R-4, R-5, and PND zoning districts:   

(1) On a lot with a non-residential use, one ground sign up to six feet in height or one wall sign up to 
ten feet in height with neither to exceed 36 square feet in area.  
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(2) One temporary sign of not more than six feet in height and 36 square feet in area may be 
displayed at each residential subdivision entrance for up to two years. 

(b) B-1 and M-1 zoning districts:    

(1) For each location, one ground sign of up to (i) 36 square feet in area, or (ii) one square foot in 
area for each linear foot of principal building width facing the public right-of-way, whichever is 
greater.    

 (2) For each street frontage of a commercial, industrial, or other enterprise, one wall sign of up to (i) 
56 square feet in area, or (ii) two square feet in area for each linear foot of principal building 
width facing the public right-of-way, whichever is greater.    

 (3) Minor signs throughout each location.     

(c) Temporary signs.  The following temporary signs up to six feet in height and 36 square feet in sign area 
are allowed by permit and may be displayed for a maximum period of 60 days:  

(1) Temporary signs advertising an event.  

(2) Temporary signs on a vacant lot. 

(3) Temporary signs on a location with a business that is new, closing, or under new management.  

801.8. General limitations.  

(a) Height.  Unless a more restrictive limit is specified, No sign shall exceed the following maximum 
heights apply: 

 (1)  R-1, R-2, R-3, R-4, and R-5 zoning districts:   

(i) Flags: 25 feet. 

(ii) Ground signs: 15 feet. 

(2) PND, B-1 and M-1 zoning districts: 

(i) Flags: 35 feet. 

(ii) Ground signs: 25 feet. 

 for a structure in the relevant zoning classification, no flag shall exceed 75 percent of such maximum height, 
and no ground sign shall exceed 50 percent of such maximum height.    

(b) Location. 

(1)  No sign may be erected or constructed, in whole or in part, upon or above the highest point of a 
building with a flat roof, or the lowest portion of a roof for any building with a pitched roof.  This 
limitation shall not apply to the gable end of structures located in the B-1 and M-1 zoning 
districts.   

(2) A tenfive-foot setback shall be observed for any sign located within 25 feet of a street or public 
right-of-way.  The setback shall be measured from the property boundary to the closest point of 
the sign.  

(3) No sign within 100 feet of the boundary of a lot with an existing residential use may be 
illuminated .unless the illumination does not shine or reflect light onto the lot with the 
residential use. 

(c) A temporary sign that is removed may not be replaced by the same or another temporary sign for 60 
days.    

(d) All signs and components shall be maintained in good repair and in a safe, clean and attractive 
condition.  



 

4 

 

(e) All signs shall be constructed in compliance with the Virginia Uniform Statewide Building Code. All 
illuminated signs shall comply with the National Electrical Code.  

802. Administration. 

802.1. Sign permit applications. 

(a) Filing of applications; fees. Applications for sign permits shall be filed by the applicant or his agent with 
the zoning administrator along with a nonrefundable filing fee.  

(b) Information required. Every application shall include the following information:  

(1) Name, address and telephone number of the applicant.  

(2) Position of the sign in relation to adjacent lot lines, buildings, sidewalks, streets and intersections.  

(3) A general description of the proposed sign type, structural design, and construction materials.  

(4) Purpose of the proposed signs.  

(5) Drawings of the proposed sign with specifications of the height, perimeter, area dimensions, 
means of support, method of illumination, colors, and any other significant aspect of the 
proposed sign.  

(6) Size and placement of all existing signs on the lot.  

(7) For temporary signs, the time period during which the applicant seeks to display the proposed 
sign.  

(8) The relevant principal building width for signs permitted pursuant to Sections 801.6(b)(1)(ii) and 
801.6(b)(2)(ii).    

(c) The zoning administrator shall review each application and either approve the application, reject the 
application, or notify the applicant of deficiencies in the application within five business days after 
receipt. Any application that meets all requirements of this article, the building code, and other 
applicable laws, regulations, and ordinances shall be approved. If an application is rejected, the zoning 
administrator shall provide a list of the reasons for the rejection in writing. An application shall be 
rejected for non-compliance with the terms of the zoning ordinance, building code, or other applicable 
law, regulation, or ordinance.  

(d) Sign permits shall be numbered in the order of issuances and recorded separately from other zoning 
permits for building or remodeling. The zoning administrator shall maintain a record of all sign permits 
issued.  

(e) If a sign is not constructed within 12 months following the issuance of a sign permit (or within 30 days 
in the case of a temporary sign permit), the permit shall be void. A permit for a temporary sign shall 
state its duration. The town may revoke a sign permit under any of the following circumstances:  

(1) The town determines that information in the application was materially false or misleading.  

(2) The sign as installed does not conform to the sign permit application.  

(3) The sign violates the zoning ordinance, building code, or other applicable law, regulation, or 
ordinance.  

802.2. Nonconforming signs.  Any sign lawfully in existence on the effective date of this article that does not 
conform to the provisions herein, and any sign that is accessory to a nonconforming use, shall be deemed a legally 
nonconforming sign.  The restoration and replacement of legally nonconforming signs shall be governed by 
appendix A, article VI, section 607 of the town code.  
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802.3. Special exceptions: Upon proper application and after following the process described in chapter 703 
of article VII, the town council may grant a special use permit authorizing a sign which would otherwise be 
prohibited by this article. The permit may contain such conditions as the town council deems proper.  

 



 

TOWN OF LURAY 

Town Council 

Regular Meeting 

February 9, 2026 

 

Action Items 

XA. Acceptance of DHCD Industrial 

Revitalization Funds – 15 Campbell St 
 

 



Town of Luray, Virginia 
Town Council Agenda Statement 

 

Meeting Date:  February 9, 2026 

Item No:  X-A   

 

 

Agenda Item:  TOWN COUNCIL DISCUSSION & ACTION 

   Item X-A  Acceptance of DHCD IR Funds – 15 Campbell Street    

 

Summary: The Town Council is requested to consider accepting the Indutrial Revitalization 

Funds from IRF Grant/Loan program with the Virginia Department of Housing & 

Community Development. 

 

 The proposed DHCD documents have been reviewed by Town staff and the Town 

Attorney and are currently entering final review by DHCD and HUB Development, 

LLC before being signed. 

 

 This will be a projected twenty (20) year commitment between the Town and HUB 

Development, LLC. Principal loan funds repaid to the Town are required to be used 

for similar Industrial Revitalization projects. Loan interest can be used by the Town 

as it sees fit. 

 

 The projected construction period is 12-18 months. 

  

 

 

 

 

Commission Review: N/A 

 

Fiscal Impact: Requires an FY26 Budget Amendment for $1,000,000 (revenues and expenditures) 

 Remaining grant funds will need to be built into the FY27 budget 

 

Suggested Motion: I move to accept the Funds from DHCD for the IRF Grant/Loan Program, approve 

the Loan Agreement, Performance Agreement, Promissory Note, and Deed of Trust 

in substantially the form presented, and authorize the Town Manager and Mayor to 

execute all necessary documents on behalf of the Town with any changes approved 

by the Town Manager or Mayor in consultation with the Town Attorney.        

 

 OR 

 

 I move to decline the Funds from DHCD for the IRF Grant/Loan Program. 
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Town of Luray, Virginia 
Town Council Agenda Statement 

 

Meeting Date:  February 9, 2026 

Item No:  X-B   

 

 

Agenda Item:  TOWN COUNCIL DISCUSSION & ACTION 

   Item X-B  BZA Nomination 

 

Summary: The Town Council is requested to consider a nomination for a town citizen to serve 

on the Luray Board of Zoning Appeals. 

 

 Councilman Dean will be submitting a nomination to fill the unexpired term of 

Richard M. “Rick” Black who moved outside of the Luray corporate limits and was 

therefore ineligible to continue serving. 

  

 Mr. Black was originally appointed by former Councilman Alex White. 

 

 The candidate proposed is Ralph Steven “Steve” Davis. Mr. Davis lives at 18 

Wallace Avenue in Luray. He has a B.S. in Engineering from Virginia Tech. He 

worked for the U.S. Bureau of Printing & Engraving for over thirty (30) years. He 

has since retired back to Luray. 

 

 

 

 

 

 

 

 

Commission Review: N/A 

 

Fiscal Impact: N/A 

 

Suggested Motion: I move that the Council recommend that Ralph Steven Davis be appointed to the 

BZA for a term commencing upon his appointment and qualification and expiring 

on June 30, 2030. 

 OR 

 I move that the Council recommend that _________________ be appointed to the 

BZA for a term commencing upon their appointment and qualification and expiring 

on June 30, 2030. 
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XII. 
 

 



Town of Luray, Virginia 
Town Council Agenda Statement 

 

Meeting Date:  February 9, 2026 

Item No:  XII   

  

 

 

Agenda Item: CLOSED MEETING 

Item XII – Discussion of the Performance and Employment of Specific Local 

Government Personnel - the Town Manager, Town Attorney, and 

Town Clerk/Treasurer 

 

Summary: Council is requested to go into Closed Meeting for discussion and consideration of specific local 

government personnel/appointees, and to discuss the performance and employment of said 

personnel/appointees, as authorized by Section 2.2-3711 (A) (1) of the Code of Virginia. The subject 

matter is the performance and employment of the Town Manager, Town Attorney, and Town 

Clerk/Treasurer. 

 

Motion to Go into Closed Meeting 

  

 I move that the Town Council convene and go into Closed Meeting for discussion and consideration 

of specific local government personnel/appointees, and to discuss the performance and employment 

of said personnel/appointees, as authorized by Section 2.2-3711 (A) (1) of the Code of Virginia. The 

subject matter is the performance and employment of the Town Manager, Town Attorney, and Town 

Clerk/Treasurer. 

 

A roll call vote shall be taken to certify the vote to convene in Closed Meeting. 

 

Motion to Adjourn Closed Meeting and Reconvene in Open Session 

 

At the conclusion of the Closed Meeting, immediately reconvene in open session. 

 

I move the closed meeting be adjourned and the Luray Town Council reconvene in open session. 

 

A roll call vote shall be taken to adjourn the Closed Meeting. 

 

Certification Resolution 

 

Upon reconvening in open session, the Council shall certify the Close Meeting discussion. 

 

I move that with respect to the just-completed closed session and to the best of each member’s knowledge, only 

public business matters lawfully exempted from open meeting requirements under the Virginia Freedom of 

Information Act, and only such public business matters as were identified in the motion by which the closed meeting 

was convened were heard, discussed, or considered in the meeting by the Town Council. 

 

A roll call vote shall be taken to certify the Closed Meeting discussion. 

 

NOTE:  Any member who does not intend to vote “aye” should state so prior to the vote and indicate the substance 

of the departure that, in his/her judgement, has taken place. This statement shall be recorded in the minutes. 
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