
 

LURAY TOWN COUNCIL 
May 11, 2026 - 7:00 p.m. 

REGULAR MEETING AGENDA 
I. CALL TO ORDER & PLEDGE ALLEGIANCE TO THE U.S. FLAG  Mayor Lillard 
  
II. ROLL CALL          Danielle Alger 

 
III. AGENDA ADDITIONS OR DELETIONS     Mayor Lillard 

 
IV. CONSENT AGENDA        Mayor Lillard 
 
V. GENERAL CITIZEN COMMENTS (other than agenda items) 

 
VI. COUNCIL RESPONSE 

 
VII. BOARDS, COMMISSIONS, DEPARTMENTAL REPORTS 

A) Luray Downtown Initiative       Jackie Wood 
 

VIII. PUBLIC HEARINGS        Mayor & Council  
A) RZ26-001 Rezoning – 102 South Hawksbill Street (Potts)  
B) Alley Vacation – South Alley (portion of) 
C) Quitclaim Deed – TM 42A11-A-154A (adjacent to South Alley) 

 
IX. DISCUSSION ITEMS 

 
X. ACTION ITEMS         Mayor & Council  
 A) Acceptance of Street Segments & Utilities – Luray Landing 

B) FY27 Budget Advertisement    
 

XI. CLOSED MEETING - Code of Virginia Section 2.2-3711 (A) (1) & (8)  Mayor & Council 
Discussion by Council about the performance and employment of specific local  
government personnel, as authorized by Section 2.2-3711 (A) (1) of the State Code.  
The subject matter of the meeting are specific local government employees. Also,  
consultation with legal counsel regarding specific legal matters requiring the provision  
of legal advice by the Town Attorney, as authorized by Section 2.2-3711 (A) (8).  
The subject matter is the consideration of IRF documents related to 15 Campbell Street. 

 
XII. FURTHER ACTION BY COUNCIL      Mayor & Council 

A) IRF Documents – 15 Campbell Street 
B) Alley Vacation Ordinance 
C) Quitclaim Deed 

 
XIII. TOWN ATTORNEY’S REPORT       Jason Botkins 
 
XIV. COUNCIL COMMENTS        Town Council 

 
XV. MAYOR’S ANNOUNCEMENTS       Mayor Lillard 

 
XVI. ADJOURN          Mayor Lillard  
 
The meeting will be live streamed on the Town’s website. Please submit any public comments concerning the agenda items through any of the following means:  
Attendance at meeting; Email – bchrisman@townofluray.com; Mail – Luray Town Council, Attention Bryan Chrisman, Post Office Box 629, Luray VA, 22835; 
Hand Delivery – Place in exterior DROP BOX in the alcove located at the front of the Town’s Town Hall facing Main Street; or Phone – (540) 743-5511.  All 
comments must be submitted by 12 noon on the day of the meeting and will be read aloud at the meeting.  

mailto:bchrisman@townofluray.com
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Town of Luray, Virginia 
Town Council Agenda Statement 

 

Meeting Date:  May 11, 2026 

Item No:  III   

 

 

 

 

Agenda Item:  ADDITION TO OR DELETION FROM THE AGENDA 

 

 

Suggested Motion:  

(If required) I move that the Town Council add Agenda Item __ to the agenda regarding 

__________________________________________________________________. 

 

 OR 

 

 I move that the Town Council delete Agenda Item __ from the agenda regarding 

_______________________________________ for the reason of ______________. 

 

 OR 

 

 I move that the Town Council move Agenda Item ____ to a location on the Agenda 

following Agenda Item ____. 



 

TOWN OF LURAY 

Town Council 

Regular Meeting 

May 11, 2026 

 

Consent Agenda 

IV. 

 
 



Town of Luray, Virginia 
Town Council Agenda Statement 

 

Meeting Date:  May 11, 2026 

Item No:  IV  

  

 

 

 

Agenda Item:            CONSENT AGENDA 

 

 

I move to approve the following Consent Agenda (all items must be read): 

 

(A) Minutes of the Regular Council Meeting – 04/13/2026 

(B) Minutes of the Special Meeting- 04/28/2026 

(C) Accounts Payable Totaling - $ 319,819.40 

(D) Financial Reports for the period ending- 04/30/2026 

 

 

 

 

Prepared By: 

 

______________________________ 

Danielle P. Babb, Treasurer 

 



 

 

A REGULAR MEETING OF  

THE TOWN COUNCIL  

OF   

THE TOWN OF LURAY, VIRGINIA  

   

Monday, April 13th, 2026 

   

The Luray Town Council met in regular session on Monday, April 13th, at 7:00 p.m. in the Luray Town 

Council Chambers located at 45 East Main Street, Luray, Virginia at which time there were present the 

following:  

  

Presiding:             Mayor Lillard  

  

Council Present:     

Ron Vickers 

Jerry Dofflemyer 

Ryan Dean 

Jason Pettit 

Chuck Butler 

 

Council Absent: 

Joey Sours 

 

Also Present:                 

Bryan Chrisman, Town Manager 

Danielle Babb, Clerk Treasurer  

Danielle Alger, Deputy Clerk Treasurer  

Chief Bow Cook, Luray Police Department 

Lonnie Foster, Luray Police Department 

Brooke Fox, Planning and Zoning  

Town Attorney, Jason Botkins, Litten & Sipe 

Jackie Wood, Luray Downtown Initiative 

Giovannella Frankel, Citizen Comment 

Deborah Vanvlanderan, Citizen Comment 

Christine Sennett, Citizen Comment 

 

 

A quorum being present, Mayor Lillard declared the Council to be in session for the transaction of 

business.   All present stood for a moment of silence. Mayor Lillard led everyone in the United States 

Pledge of Allegiance.  

 

 

 



 

 

 

CONSENT AGENDA  

 

Motion:  Councilman Vickers motioned to approve the Consent Agenda as presented, motion seconded 

by Councilman Butler with the vote as follows:  YEA: Council Members Vickers, Dofflemyer, Dean, 

Pettit, Butler. Approved 5-0   

  

 

Consent Agenda   

(A) Minutes of the Regular Council Meeting –03/09/2026 

(B) Accounts Payable totaling- $238,214.60 

(C) Financial Reports for the period ending 03/31/2026 

 

 

GENERAL CITIZEN COMMENTS 

 

Giovannella Frankel- 160 Riverbend Drive, Luray 

 

Ms. Frankel disagreed with Council comments regarding some citizens being pleased that Lake 

Swimming was not being permitted. She stated the Lake is very well liked and enjoyed by many and 

really hopes the Town will reconsider reopening the beach.   

 

Deborah Vanvlaandran- Rileyville 

 

Ms. Vanvlanderan stated that she purchased her home in 2003. She added that she loves Luray and 

everything that the Town has done to make it a nice place to live in. Ms. Vanvlanderan was very 

complimentary of the Ralph H Dean Recreation Park.  Ms. Vanvlanderan, however, stated that she was 

here on behalf of reopening the Lake.  Ms. Vanvlanderan suggested the Town reach out to other 

jurisdictions and see how they recruit lifeguards for their lakes/pools.  She inquired how herself and 

others could help in overcoming the closure and reopen swimming.  

 

Christine Sennott- 1477 Ft. Stover Road, Luray 

 

Ms. Sennett wanted to address the Lake Beach closure.  She stated that we have a Town that is 

dependent on tourism and that it’s not a water problem it’s a management problem. She added that 

families are wanting a place to gather but right now it’s a place to see but not use.  Ms. Sennett believes 

the Town is leaving money on the table by not reopening the Lake. She added that we need to use the 

assets that we already have and is asking for it to reopen for citizens to enjoy.   

 

Mayor Lillard inquired if Ms. Frankel shared with everyone the letter that Council had provided on why 

the Lake would not be reopened. Ms. Frankel stated that she did share the letter.  Councilman Pettit gave 

a brief backstory on the Lake.  He mentioned that the “swim at your own risk” was very concerning to 

him and was a liability along with being a potential lawsuit.  Mr. Pettit also stated when the Lake was 

originally built that there were no water tests done.  Mr. Pettit added there were a lot of geese feces and 

doesn’t seem safe to swim in it.  Mr. Pettit also discussed historical difficulty in obtaining lifeguard 



 

 

applicants.  He added there are other lakes/beaches in our area that struggle with this same issue. 

Councilman Pettit stated that even if money was an option to make the Lake safe, he doesn’t believe that 

would be an option.  Mr. Pettit knows that a lot of people would like to see a pool, however, the priority 

now is our Water and Sewer infrastructure.  Mr. Pettit added that he’d like to see a pool in the future but 

on the county level instead of town.  Councilman Vickers reminded the Lake was originally created in 

1987 for a water supply for the town as an overflow.    

 

BOARDS, COMMISSIONS, DEPARTMENTAL REPORTS 

 

Luray Downtown Initiative 

  

LDI Director, Jackie Wood, gave praise to the Parks and Recreation Department. She stated the trout 

derby was excellent.  Ms. Wood stated that Jen Jenkins, Greg Richards, and her staff were so well 

organized and said she was proud of their team. Ms. Wood stated they were on track with the Farmers 

Market.  She said the first opening will be the third Saturday in May and will continue to be on the third 

Saturday of each month through October. Ms. Wood stated the new banner boards looked very nice. Ms. 

Wood also stated Dulce will be completed by May of this year.  Ms. Wood stated that “Pretty on Y’all” 

is moving to the Funkhouser building.  

 

Councilman Dofflemyer inquired about when the new Mexican Restaurant would be opening.  Ms. 

Wood stated they didn’t have a definite date for Los Potrillos but it should be soon.   

 

PUBLIC HEARINGS 

 

Zoning Ordinance Code Amendments 

 

Town Manager, Bryan Chrisman, requested Council conduct a Public Hearing to receive comments from 

the public regarding proposed code amendments to the Zoning District regulations.  

 

A copy of the proposed district amendments and the Ordinance are included for review and discussion. 

 

Mr. Chrisman stated the principal changes focus on the information below.  

 

Chapter 407 of Article IV would be amended to allow accessory buildings by right as an accessory to 

any use permitted by Special Use Permit and to any lawfully non-conforming use in the M-1 zoning 

district. 

 

Chapter 517 of Article V would be amended to limit sustainable energy systems in Town to small scale 

residential and commercial systems. 

 

Mayor Lillard opened the Public Hearing for discussion.  No one signed up to speak with no comments 

from the public. Mayor Lillard then closed the hearing.  

 



 

 

Motion: Councilman Vickers motioned the proposed Zoning Code Amendments and Ordinance be 

approved, as presented. Councilman Dofflemyer seconded the motion with the vote as follows: Council 

Members: YEA: Vickers, Dofflemyer, Dean, Pettit, Butler. Approved 5-0 

 

 

Real Property Tax Rate 

 

Town Manager, Bryan Christman, requested Council conduct a public hearing to receive comments from 

citizens regarding proposed changes to the Town’s Real Estate Tax Rate.  In accordance with the Code 

of Virginia Chapter 58.1-3321 a Public Hearing must be held whereas the general reassessment of real 

property by a county, city, or town would result in an increase of one percent or more in the total 

property tax levied.   

 

Mr. Chrisman stated that Treasurer, Danielle Babb, has provided a lot of information prior to tonight 

regarding this topic. 

 

In accordance with State Law, general reassessments must be conducted every 4-6 years. Tax Year 2021 

would have reflected the last reassessment conducted by the Page County Commissioner or Revenue.  

Therefore, 2026 taxable real estate assessments reflect adjustments made in accordance with this 

requirement. 

 

In January 2026, the Page County Commissioner of Revenue released notice to all taxpayers that these 

assessments had been conducted in accordance with law and would be released to the public in late 

January. 

 

The results of the most recent assessment recognize a significant increase in home values.  Town Staff 

recommend a reduction in the tax rate from .28/$100 to .22/$100 of assessed value to more appropriately 

adjust the impact on Town citizens.  The .06 cent reduction (-.06/100) in the tax rate would offset the 

overall 40% increase in assessment values. 

 

If the Town were to choose level funding, the levelized rate would be approximately .20745/100.  This 

would result in less budgeted revenue than in the current fiscal year and is not advised by staff. 

 

Councilman Vickers stated in past years he thought the advertised rate was higher, making this easier to 

lower if we would like to.  Mr. Chrisman stated based on the .22 cent rate, you can never go to a higher 

rate but, could keep the same rate or go lower. Councilman Vickers inquired if .22 cents should sustain 

us.  Mr. Chrisman stated yes, the only option at this point should Council want to go higher would be to 

readvertise. Ms. Babb stated that in 2021 assessment data was very late and barely met the 15-day 

mailing deadline. Which would result in mailing delays.  

 

Mayor Lillard opened the Public Hearing for comments.  No comments.  Mayor Lillard then closed the 

hearing. 

 



 

 

Motion: Councilman Dean motioned to adopt the Real Property Tax Rate of .22/$100 of assessed value 

and resolution as presented.  Motion seconded by Councilman Butler with the vote as follows: Council 

Members: YEA: Vickers, Dofflemyer, Dean, Pettit, Butler. Approved 5-0 

 

DISCUSSION ITEMS 

 

Acceptance of Street Segments & Utilities – Baker Drive, Caterpillar Drive, Rae Court 

 

Town Manager, Bryan Chrisman, requested Council review and discuss the concept of accepting certain 

street segments into the Town maintenance inventory, as well as the utilities contained within those 

designated rights-of-way.  

 

The street segments to be considered are: 

 Eastern portion of Baker Drive (as shown) 

 Eastern portion of Caterpillar Drive (as shown) 

 Rae Court (with cul-de-sac) 

 

The street segments are located within the Luray Landing Subdivision. 

 

Staff recommend that no on-street parking be considered for these street segments since the street widths 

were not constructed to allow such parking on either side while maintaining two-way travel routes of 

sufficient width.  No parking should be allowed within the cul-de-sac to enable emergency vehicles, 

trash trucks, and school buses, to make their needed turning radii. 

 

The Town has received a formal request to accept from the Project Engineer, but we are awaiting 

confirmation of the various repair elements needed to be completed for full approval.  These include, but 

are not limited to, repair or replacement of damaged curbs, gutter pans, sidewalks, water meter setters, 

missing valve lids, sewer cleanout assemblies, street asphalt connections, or storm water inlet clearing. 

 

The developer is Baker Development, who is making the request.  The builder is D.R. Horton.  

Currently, we are awaiting their written certifications as to the completion of the repairs needed, as noted 

during several Town field inspections. 

 

All water mains, and laterals, all sewer mains and laterals, water meters, valves, sewer manholes, sewer 

cleanouts, and storm water inlets and pipes within the platted rights-of-way are also included in this 

acceptance. 

 

The Town can submit the street segments for inclusion in the VDOT Street Maintenance program at any 

point in 2026, with VDOT review being completed in February/March of 2027, and acceptance being 

made as of July 1, 2027.  Since these are new streets and elements, the Town does not anticipate any 

significant maintenance needs in the near future.   

Several conditions for acceptance should be considered: 

 



 

 

1) If any repair, replacement, or modification of items are required by VDOT, or any relevant 

documentation required by VDOT prior to their acceptance, the Developer and/or their 

Engineer shall make such repair or submittal at no expense to the Town. 

2) Any major elements being accepted by the Town that need repair within one (1) year of 

acceptance shall be handled by the Developer, at no expense to the Town.  Such repairs shall 

be limited to a default in labor, materials, or methods used by the Developer or their 

contractors. 

 

Councilman Pettit stated these kinds of things slip through the cracks and this is a lesson learned for 

future development.  Mr. Chrisman stated Emergency vehicles have a hard time getting through. 

 

ACTION ITEMS 

 

Arbor Day Proclamation 

 

Town Manager, Bryan Chrisman, requested Council consider adopting the 2026 Arbor Day 

Proclamation. 

 

Mayor Lillard will be reading the Proclamation at the Arbor Day Event on Saturday, April 18, 2026, at 

11:00 am.  

 

Motion: Councilman Vickers motioned that the 2026 Arbor Day Proclamation be approved, as 

presented. Councilman Dofflemyer seconded the motion with the vote as follows: YEA: Council 

Members Vickers, Dofflemyer, Dean, Pettit, Butler Approved 5-0 

 

Page 250 Monument 

 

Town Manager, Bryan Chrisman, requested Council consider a request from the Page County 250 

Committee regarding a monument to be added along the Greenway. 

 

A copy of the request letter, a description of the proposed historical marker and an artist’s rendering of 

what the marker could look like are enclosed for Council review.   

 

Councilman Butler stated in the packet that he had sent Mr. Chrisman that the original wording had a 

few minor changes.  Mr. Butler provided Council members with the updated version tonight. Mr. Butler 

said the plaques have been ordered, stones have been cut, just need a location for them.  Mr. Butler 

stated that in earlier discussion Yagers Spring would be a great place for it.  However, he added that 

putting it at Ruffner Plaza until that extension of the Greenway is complete would be make a lot of 

sense.  Mr. Chrisman also added that it could be left at Ruffner Plaza for the 250th Anniversary then 

move to Yagers Spring upon completion.  He added that it would be viewed more by the public at 

Ruffner Plaza. 

 

Mr. Butler stated the plan is to have the dedication on July 4th.  

Motion: Councilman Pettit motioned the proposed Page County 250 monument concept with the location 

at Ruffner Plaza then moved to Yager Spring be approved, as presented. Motion seconded by 



 

 

Councilman Dofflemyer with the vote as follows: Council Members: YEA: Vickers, Dofflemyer, Dean, 

Pettit. ABSTAIN: Butler. Approved 4-0 

 

Amendment to Town Code Section 82-1 

 

Town Manager, Bryan Chrisman, requested Council consider a Code Amendment to Section 82-1 in an 

effort to provide law enforcement capabilities on private streets that have not yet been accepted by the 

Town of Luray. 

 

Mr. Chrisman stated in handing a recent situation, it was noted that the Town has no law enforcement 

options (including signs) for private subdivision streets under construction that have yet to be dedicated 

to the Town. These only apply to developments with 100 lots or more. 

 

Conversations between the Police Chief and Town Attorney have yielded to the enclosed amendment 

proposal. 

 

The three street segments in question have been built by the Developer (Baker Development) but are 

awaiting acceptance by the Town of Luray. 

 

This Code Amendment only involves law enforcement coverage for these private street sections and 

does not obligate the Town to maintain these street segments until such time that the streets are dedicated 

to the Town by the Developer for public use and are accepted by the Town Council of Luray. 

 

Motion: Councilman Pettit motioned the proposed Code Amendment & Ordinance related to Section 82-

1 be approved, as presented. Motion seconded by Councilman Vickers with the vote as follows: Council 

Members: YEA: Vickers, Dofflemyer, Dean, Pettit, Butler. Approved 5-0 

 

~Recess~ 

 

CLOSED SESSION 

 

Discussion of the Hiring of Specific Public Employees- the Assistant Town Manager, Chief of 

Police, and Superintendent of Public Works, and Consultation with Legal Counsel – Town 

Attorney 

 

Town Council conducted a Closed Meeting for the discussion of the hiring of specific public employees- 

the Assistant Town Manager, Chief of Police, and the Superintendent of Public Works, as authorized by 

Section 2.2-3711 (A)(1) of the Code of Virginia.  Also, for the consultation with Legal Counsel 

regarding specific legal matters requiring the provision of legal advice by the Town legal advice 

regarding operational risks, the provision of utilities outside of the town corporate boundary, and IRF 

documents related to 15 Campbell Street. 

 

Motion: Councilman Pettit motioned to convene and go into Closed Meeting for discussion of the hiring 

of specific public employees- the Assistant Town Manager, Chief of Police, and the Superintendent of 



 

 

Public Works, as authorized by Section 2.2-3711 (A) (1) of the Code of Virginia.  Also, for consultation 

with Legal Counsel regarding specific legal matters requiring the provision of legal advice by the Town 

Attorney, as authorized be Section 2.2-3711 (A)(8) of the Code of Virginia.  The subject matter is legal 

advice regarding operational risks, the provision of utilities outside of the town corporate boundary, and 

IRF documents related to 15 Campbell Street. Motion seconded by Councilman Butler with the vote as 

follows: YEA: Council Members Vickers, Dofflemyer, Dean, Pettit, Butler. Approved 5-0 

 

~Closed Meeting~ 

 

Motion: Councilman Pettit motioned the closed meeting be adjourned and the Luray Town Council 

reconvene in open session.  Motion seconded by Councilman Butler with the vote as follows: Council 

Members Vickers, Dofflemyer, Dean, Pettit, Butler. Approved 5-0 

 

Certification: Councilman Pettit asked members of Council with respect to the just-completed closed 

session and to the best of each member’s knowledge, only public business matters lawfully exempted 

from open meeting requirements under the Virginia Freedom of Information Act, and only such public 

business matters as were identified in the motion by which the closed meeting was convened were heard 

discussed or considered in the meeting by the Town Council. Motion seconded by Councilman Butler 

with the vote as follows: YEA: Council Members Vickers, Dofflemyer, Dean, Pettit, Butler. Approved 

5-0 

 

TOWN ATTORNEY’S REPORT 

 

Nothing further this evening. 

 

COUNCIL COMMENTS 

 

Councilman Vickers suggested doing something for the Luray Boys Basketball Team for winning the State 

Championship.  Mr. Chrisman hoped to put up a sign at our main entrance to town but needed to see what 

type of sign.  Councilman Vickers added that he would like to invite them to a meeting to Congratulate 

them.  Mr. Chrisman mentioned a proclamation for them as well.  Councilman Dean complimented how 

well the ball fields looked at Ralph Dean Park.  Councilman Pettit inquired about aerial utility poles. He’s 

concerned about how these will affect tourism in Luray.   

 

 

MAYOR’S ANNOUNCEMENTS 

 

Mayor Lillard reminded everyone of the Arbor Day Celebration on Saturday, April 18th at 11am.  Mayor 

Lillard received a request from Alice Strickler in honor of Light the Night for Fallen Firefighters.  This is 

held the week of April 26th through May 3rd.  Mayor Lillard stated there will be a red bulb outside in the 

alcove/main entrance to office. Mayor Lillard reminded everyone of the Work Session to be held on April 

28th.  

 

 

 



 

 

ADJOURN   

 

With no further business, the meeting was adjourned at 9:44 p.m.                

                        

                     

_____________________________   

                                      Stephanie Lillard  

                    Mayor   

_________________________   

Danielle Alger 

Deputy Clerk-Treasurer   



 

 

A SPECIAL MEETING OF  

THE TOWN COUNCIL  

OF   

THE TOWN OF LURAY, VIRGINIA  

   

Tuesday, April 28th, 2026 

   

The Luray Town Council met in Special Session on Tuesday, April 28th, at 5:30 p.m. in the Luray Town 

Council Chambers located at 45 East Main Street, Luray, Virginia, at which time there were present the 

following:  

  

Presiding:             Mayor Stephanie Lillard 

  
Council Present:     

Ron Vickers 

Jerry Dofflemyer 

Ryan Dean 

Jason Pettit 

Joseph Sours  

Chuck Butler 

 
 

Also Present: 

Bryan Chrisman, Town Manager 

Danielle Babb, Clerk Treasurer           

Danielle Alger, Deputy Clerk Treasurer  

Brooke Fox, Zoning Department 

Chief Bow Cook, Luray Police Department 

Leah George, Luray Police Department 

Lonnie Foster, Luray Police Department 

Joey Haddock, Water Treatment Plant 

Tyler Horn, Water Treatment Plant 

Jen Jenkins, Parks and Recreation Department 

John Sonifrank, Wastewater Treatment Plant 

Lynn Mathews, Public Works Department 

Tyler Austin, Racey Engineering 

 

 
 

(This meeting was made public via the Town’s Facebook page. Public comments were accepted prior to the meeting via e-mail to 

bchrisman@townofluray.com).  

  

A quorum being present, Mayor Lillard declared the Council to be in session for the transaction of business. All 

present stood for a moment of silence. Mayor Lillard led everyone in the United States Pledge of Allegiance. 

The roll was then called with all Council members present.      

 

 

DISCUSSION ITEMS 
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FY27 Budget Draft Review 

 

Town Manager, Bryan Chrisman, stated that Treasurer, Danielle Babb included a summary sheet of draft 

number 12. He added that staff are pleased to present to you and the citizens of Luray, a draft balanced budget 

for Fiscal Year 2026-2027.  We offer a budget that is based upon the following: 

 

➢ A reduction in the Real Estate Rate of .06 cents/100 due to the approximate 40% overall increase in 

assessed Real Estate Values.  At the Regular Meeting of 4-13-2026 Town Council held the required 

Public Hearing and effectively reduced the RE Tax Rate to .22/100. 

➢ No change in Personal Property Tax Rates. 

➢ Town Staff recommend adjustments to our water, sewer, and garbage rates of 5%, 6%, and 4.4% 

percent, respectively.  

➢ The proposed budget includes funding for necessary Department operations, a tiered COLA for 

employees ranging from 2%-4% based on current salary and reflects a 7% increase in health insurance 

rates imposed by Anthem. The Town saw a decrease in its defined contribution rates provided by the 

Virginia Retirement System.    

➢ Funding continues to be provided by VDOT for street improvements, maintenance, and emergency 

response for roads in the Urban Maintenance Program. 

➢ The proposed budget includes revenue increases of 10.4% of Transient Occupancy Tax, 26% in Sales 

and Use Tax, and 18.1% of Meals Tax which are reflective of a healthy and vibrant small-town 

economy.  

➢ The proposed budget includes funding for Depot Roof Repairs, a Rate and Fee Study, Parks and 

Recreation Equipment and Office Site Plans, Atkins Drive Improvements, matching funds for the 

Hawksbill Greenway Extension Plans, and continued pedestrian improvements on Luray Avenue.  

➢ The Water and Sewer funds include the cost of a Wastewater Preliminary Engineering Report,  a new 

water line for the 15 Campbell Street project, improved communications at the Forest Hills Pump 

Station, and new roof at the West Main Tank Valve Building. The majority of water and sewer capital 

improvements are unfunded due to limited revenue sources. The backlog of needed capital projects that 

remain unfunded continues to grow. The CIP Items shown in red text are currently unfunded and will 

eventually need to be completed by some mechanism. Ongoing funding gaps prevent key capital 

projects from moving forward.  

 

The total proposed budget for FY 2026-2027 is $13,838,899 comprised of $8,731,919 for General Fund, 

$22,710 in asset forfeiture funds, $1,000,000 for Project Funds, $2,006,302 for Water Fund, and 

$2,077,968 for Sewer Fund.  

 

The overall proposed budget for FY 2026-2027 reflects a $329,763 (-2%) decrease from the current 

FY2025-2026 Budget of $14,168,662. 

 

While we recognize the impact of utility rate increases on residents, these increases are necessary due to 

ongoing increases in operational costs that ensure citizens receive continued reliable service. 

 

Councilman Dofflemyer stated the Meals and Lodging Taxes looked larger this year and was wondering if 

there was a reason for that.  Mr. Chrisman stated that it was a pleasant thing to have.  He added that downtown 

was thriving.  Mr. Chrisman also added that it was based on actual numbers and is continuing to trend upwards.  
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Capital Projects Funding Cover 

 

Town Manager, Bryan Chrisman requested Council review and discuss the current status of funding for  

Capital Improvement Projects (CIP) in the proposed FY27 draft budget.  

 

A summary sheet of unfunded CIP items is included for review.  

 

In reviewing the current summary, many of the General Fund CIP items are able to be funded. Conversely, the 

majority of CIP items for the two Enterprise Funds – Water and Sewer, are not able to be funded. This occurs 

even after a slight increase in Water (5%) & Sewer (6%) usage rates. Increased rates to 7% and 10% 

respectively will generate about $31,000 more in water revenues and about $72,000 more in sewer revenues. 

Given the other increases in this budget draft, and the recent real property tax rate adjustment, higher usage 

rates for water and sewer are not recommended at this time.  

 

After evaluating the current budget (FY26), it has been noted that many of the CIP items for all three funds 

were also unfunded. A continuation of these practices will result in an enormous backlog of needed 

improvements and equipment for which funding will certainly not be available. Also, pricing and availability 

will increase the more time that elapses. It is recommended that the Town consider allocating a certain amount 

of funds to each FY budget cycle to pare down these CIP lists.  

 

The principal reason for the lack of available funding is the implementation of debt service payments for both 

water (meter project) and especially for sewer (various projects). This short-term debt, while strategically 

important, does come with higher payouts for principal and interest each year. These payments absorb nearly all 

of available funds above and beyond operational expenses, which continue to rise with inflation.  

 

Given the strong current financial status of the Town, I recommend that the Council consider allocating 

$400,000+ from reserves to fund at least some of these needed projects in all 3 funds for FY27. The completion 

of a Rate & Fee Study in FY27 may provide more of the needed funds for the FY28 CIP listing. 

 

Councilman Sours stated he was concerned about the CIP and would like for Council to consider putting more 

in the budget for this.  Mr. Chrisman stated that Luray has always been a pay as you go enterprise. He added 

that many communities are like that.  Mr. Chrisman stated that many of the CIP items were not funded in the 

last budget and that this is the second year that they have been postponed.  Mr. Chrisman doesn’t recommend 

this trend.  Mr. Chrisman stated the town is in a solid financial state and is the highest that he has seen in years.  

Mr. Chrisman added that taxpayers like to see good use of their money.  Mr. Chrisman stated the Blue Ridge 

Pump will be something they need to look at in the very near future.  He added that it wasn’t a well-built 

station to begin with and needed to find a solution.   

 

Councilman Vickers inquired if the department heads were able to pick their top priorities.  Mr. Chrisman 

stated yes, they were and he tries to follow their recommendations.  Councilman Pettit thanked Treasurer, 

Danielle Babb for a great job on providing easy to understand graphs and charts.  He added that it was 

impressive looking at the revenue.   

 

Mayor Lillard stated that she appreciated all of the department heads for coming out and attending tonight’s 

meeting.  She added she felt like Council and herself were getting off way too easy.   
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Lynn Mathews, Superintendent of Public Works, stated that you can never go wrong putting money into the 

water system.  Councilman Pettit stated that has noticed they have been doing a ton of work on the lines. 

Councilman Pettit thanked Mr. Mathews for the direction that it’s heading.   

 

Councilman Vickers inquired how the I&I project was coming along.  Mr. Chrisman stated very good.  He 

added they have been lining manholes and has solved a significant manhole located on Cave Hill Road. 

 

Mr. Chrisman would like Council to fund $400,000 from reserves to CIP. He added that the allocation of that 

money would cover $100,00 from general fund and would allow Lynn to replace water meter valves and 

annual leak detection.  Ms. Babb stated the town has an unrestricted three million fund balance and the cash 

balance is 4.4 million to 4.9 million.  She added she hasn’t seen these numbers in years.  Councilman Vickers 

stated that he is always impressed.   

 

Future Capital Projects Funding 

 

Town Manager, Bryan Chrisman, requested Council review and discuss the large Capital Infrastructure 

projects which the Town will need to complete within the next 3-10 years.  The current estimated costs for the 

various projects are included. Below is a breakdown of the funds. 

 

General Fund 

  New Parks & Recreation Office    $375,000 

  Repair/Replacement of the Dry Run Bridge (WB)  $6.88 million 

  (Pursue majority VDOT Funding, then Town share) 

   

  Water Fund 

  New Reservoir Cover & Access/Drain System  $375,000 

  New West Main Water Tank      $3.9 million 

  Luray Landing Water Tank     $3.4 million 

Continued Leak Detection Annually    $25,000+ 

 

  Sewer Fund 

  Replace the Blue Ridge Court Pump Station   $295,000 

  Upsize the Blue Ridge Court Force Main   $178,000 

  New Stoney Brook Pump Station    $4.4 million 

  New Stoney Brook Gravity Main    $810,000 

  New Stoney Brook Force Main    $590,000 

  Replace the Cave Hill Force Main    $425,000 

 

  WWTP PER Upgrades & Modifications   Unknown  

 

  Continued I & I Projects Annually 

Location & Evaluation     $85,000+ 

  Lining of Pipes      $350,000+ 

  Lining of Manholes      $100,000+ 

  



 

5   

   

The initial plan is to research funding options, such as grants and low interest loans before evaluating long-term 

local, state, or federal financing (30–40-year terms). 

 

Councilman Pettit stated he thought we had purchased the trailer at the Recreation Park. He stated he would like 

to see us purchase something instead of renting.  Councilman Pettit added that we could always sell it when we 

decide to build. Mr. Chrisman stated at one time they had discussed moving the Park staff to the Depot building 

but that didn’t pan out.  Mr. Chrisman stated there is a phase construction plan which is far better for us than to 

keep paying rent for the Parks and Recreation staff.  

 

Re-Establishment of the Industrial Development Authority 

 

Town Manager, Bryan Chrisman, requested Council review and discuss the re-establishment of the IDA. 

 

Below is an excerpt from a recent communication with Town Attorney, Jason Botkins. Mr. Chrisman added 

that his process makes legal sense.  He stated to fund it, staff it, and initially have targeted goals for what the 

IDA would do for the town.  Mr. Botkins did a great job with how the Town should do it. 

  

                        IDAs have significantly greater powers than localities with respect to economic development. As 

one example, an IDA can lend money directly to a private party for economic development in the 

Town. 

 

IDAs also serve as conduits for tax-exempt financing that can be issued to nonprofit entities. In 

those transactions, the IDA issues bonds but is not the borrower or the lender on the loan. The 

IDA collects an application fee of several thousand dollars from the borrower and receives an 

annual registration fee of several thousand dollars for every year that the bonds remain 

outstanding. The tax-exempt nature of the obligations makes it worthwhile for lenders and 

borrowers to pay those fees.  

 

Here is the process that would be followed to restart the Town IDA: 

 

- Town Council appoints directors to the current IDA. 

- The newly appointed IDA directors adopt a resolution suggesting that Town Council dissolve 

the current IDA. 

- Town Council adopts a resolution dissolving the current IDA. 

- Town Council adopts an ordinance creating a new IDA and appointing directors.  

 

The reason that dissolution is necessary is that the Virginia Code requires staggered terms for 

IDA appointees and it is usually impossible to figure out what term goes with each position after 

an extended period of inactivity. That becomes an issue with respect to issuing tax-exempt 

financing and other debt because we are required to certify that the IDA is properly constituted 

and all the members are properly appointed. 

 

 

Councilman Butler stated that he appreciated Mr. Chrisman and Mr. Botkins for taking the time to do this. He 

added the IDA has a lot of flexibility and it doesn’t just do one thing.  Mr. Butler said the Town really can’t live 

without it. 
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Special Event Venues in the B-1 Zoning District 

 

Town Manager, Bryan Chrisman, requested Council review and discuss the concepts surrounding request to 

conduct special group events on private property in the community.   

 

Mr. Chrisman stated that many of the localities near Luray handle these requests by defining the concept, deciding 

where they should be allowable, and stipulating certain criteria and permitting processes.  

 

Several localities allow such uses only in their business districts, they require them to obtain a Special Use or 

Conditional Permit due to the wide variety of such even types as well as the number and duration of attendees.  

Most localities do not make the SUP transferable upon sale to preclude different or larger uses to occur at a site. 

 

Special events can be anything from a large group meeting to a corporate retreat to an indoor/outdoor festival to 

a wedding event.  A fairly broad definition likely best suits the situation where such a variety of uses could be 

requested.   

 

Site capacity (for both indoor and outdoor events) would be set by the building official, on-site/off-street parking 

will be important, as well as adherence to excess light, noise, and impacts on local traffic.  Sites that abut or are 

near to residential neighborhoods, and even to residential uses within the Business district, are important.  In 

some cases, water and sewer capacity may be a limiting factor unless upgrades are made.  Adequate restrooms, 

of a suitable type for the event and neighborhood, are also essential. 

 

We have included some additional information for your consideration. 

 

Please provide us with any ideas or concerns about defining and allowing this type of use in our Ordinance. 

Currently, there is nothing in our Ordinance that is specific to this class of land-use that we can utilize.  Having 

criteria that all applicants must address (similar to those of lodging houses) will be important.  

 

Councilman Pettit stated that between the two departments: the Building Inspectors Office and Town Office that 

there has got to be a way to control it.   

 

FEMA Flood Study 

 

Town Manager, Bryan Chrisman, requested Council review the communication from FEMA regarding the 

updated flood study for our area.  

 

We plan to share our downtown flood survey project with them, and to provide copies of any flood elevation 

surveys and certificates that we have received.   

 

Mr. Chrisman stated that your insurance provider will have you get a carrier.  He added that it went from four 

thousand down to seven or eight hundred dollars.  Mr. Chrisman stated this was just an informational item but if 

Council has suggestions/comments to please provide them.   
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ACTION ITEMS 

 

Personal Property Tax Relief 

 

Town Treasurer, Danielle Babb, requested Council discuss approval of the 2026 Personal Property Tax Relief 

Eligibility for personal use vehicles in accordance with annual funding allocated by the state as follows:  

 

Personal Use Vehicles valued at $1,000 or less – 100% tax relief eligible 

 

Personal Use Vehicles valued at $1,001 to $20,000 – 40.0% tax relief eligible 

 

Personal Use Vehicles valued at $20,001 or more – 40.0% tax relief eligible for only first $20,000 of value. 

 

Ms. Babb stated these percentages are based on state annual funding and is asking for Council approval. 

 

Motion: Councilman Vickers motioned to approve the 2026 PPTRA Resolution, as presented. Councilman 

Dofflemyer seconded the motion with the vote as follows: YEA: Council Members Vickers, Dofflemyer, Dean, 

Pettit, Sours, Butler. Approved 6-0 

 

~Recess~ 

 

CLOSED MEETING 

 

Disposition of Real Property 

 

Council is requested to go into Closed Meeting for discussion of the performance and employment of specific 

local government personnel, as authorized by Section 2.2-3711 (A) (1) of the state code.  The subject matter is a 

specific local government employee. Also, for the discussion of the disposition of real property, where the 

discussion in an open meeting would adversely affect the negotiating strategy of the public body, as authorized 

by Section 2.2-3711 (A) (3) of the State Code. The subject matter of the meeting is real estate owned by the Town 

of Luray. 

 

Motion: Councilman Pettit motioned to convene and go into Closed Meeting for discussion of the performance 

and employment of specific local government personnel, as authorized by Section 2.2-3711 (A) (1) of the state 

code.  The subject matter is a specific local government employee.  Also, for the discussion of the disposition of 

real property, where the discussion in an open meeting would adversely affect the negotiating strategy of the 

public body, as authorized by Section 2.2-3711 (A) (3) of the state code.  The subject matter of the meeting is 

real estate owned by the Town of Luray.  Councilman Sours seconded the motion with the vote as follows: YEA: 

Council Members Vickers, Dofflemyer, Dean, Pettit, Sours, Butler. Approved 6-0 

 

~Closed Meeting~ 

 

Motion: Councilman Pettit motioned the closed meeting be adjourned and the Luray Town Council reconvene 

in open session. Motion seconded by Councilman Sours with the vote as follows: YEA: Council Members 

Vickers, Dofflemyer, Dean, Pettit, Sours, Butler. Approved 6-0 
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Certification: Councilman Pettit asked members of Council with respect to the just-completed closed session 

and to the best of each member’s knowledge, only public business matters lawfully exempted from open meeting 

requirements under the Virginia Freedom of Information Act, and only such public business matters as were 

identified in the motion by which the closed meeting was convened where heard, discussed, or considered in the 

meeting by the Town Council. Motion seconded by Councilman Sours with the vote as follows: YEA: Council 

Members Vickers, Dofflemyer, Dean, Pettit, Sours, Butler. Approved 6-0 

 

COUNCIL COMMENTS 

 

None this evening.  

 

MAYOR ANNOUNCEMENTS 

 

Mayor Lillard reminded folks of the upcoming ribbon cutting for the Chamber of Commerce for their 100th 

Anniversary at noon on Friday, May 15th.  Mayor Lillard also reminded folks of the Chamber Banquet to be held 

on May 28th and 5pm.  Mayor Lillard stated that she would not be in attendance at the May 26th work session and 

Vice-Mayor Vickers will handle the meeting.   

 

ADJOURN   

  

With no further business, the meeting was adjourned at 8:22 p.m.                      

                        

                     

_____________________________   

                    Stephanie Lillard     

                    Mayor   

_________________________   

Danielle Alger   

Deputy Clerk-Treasurer   
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May 11, 2026 

 

Public Hearings 

VIIIA. RZ26-001 Rezoning  

102 S. Hawksbill St (Potts) 

 

 
 



Town of Luray, Virginia 
Town Council Agenda Statement 

 

Meeting Date:  May 11, 2026 

Item No:  VIII-A 

   

 

 

Agenda Item:  TOWN COUNCIL PUBLIC HEARING, DISCUSSION & ACTION 

   Item VIII-A – RZ26-001 – 102 S. Hawksbill Street (Potts) 

 

Summary: The Town Council is requested to conduct a Public Hearing to receive citizen input 

and to consider a request for a Parcel Rezoning from a High Density Residential 

(R-3) designated lot to a Business (B-1) designated lot for the parcel identified as 

Tax Map 42A11-7-1 owned by Christopher Potts (applicant/owner).   

 

 The subject parcel is approximately 7,000 square feet in size (0.16 acres) and the 

existing two-story structure contains approximately 1,410 square feet. 

 

 The property is bounded on two (2) sides by Business (B-1) parcels, and on the 

remaining two (2) sides by High Density Residential (R-3) parcels. 

 

 The intended use is for a Bed & Breakfast facility, or for a Lodging House with one 

or two units. 

 

 The current structure was designed for original use as a single-family dwelling and 

was converted to a two (2) unit apartment, with one unit above the other and fully 

separate. Each unit has its own water meter. 

 

 Staff recommend the following conditions be considered: 

1) The existing onsite (off-street) parking area needs to be enhanced to allow for at 

least two (2) vehicles, one per each one-bedroom unit.  

2) Conform as much as possible to the relevant requirements of Chapter 403.2 (g) 

Bed & Breakfast facility [in example], or to Chapter 519 – Lodging Houses, 

depending upon the use selected. 

 

 

 

Commission Review: Public Hearing on April 15, 2026; Recommendation for Approval 6-0  

 

Fiscal Impact: N/A 

 

Suggested Motions: I move that the Rezoning 26-001 be approved, with the conditions as presented.  

 OR 

 I move that the Rezoning 26-001 be approved, with the conditions noted 

__________________________________________________________________. 

 OR 

 I move that the Rezoning 26-001 be denied, for the reasons noted 

__________________________________________________________________. 
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Town of Luray, Virginia 
Town Council Agenda Statement 

 

Meeting Date:  May 11, 2026 

Item No:  VIII-B   

 

 

Agenda Item:  TOWN COUNCIL PUBLIC HEARING & DISCUSSION 

   Item VIII-B – Alley Vacation Request (South Alley-portion of)     

 

Summary: The Town Council is requested to conduct a public hearing to receive comments 

from the public regarding a requested vacation of the portion of an alley. 

 

 The alley is designated on GIS as “South Alley” and traverses’ parcels at the eastern 

end of Virginia Avenue and currently abuts 15 Campbell Street and various other 

parcels of East Main Street businesses. 

 

 A copy of a survey exhibit showing the location and requested portion to be vacated. 

 

 The requesting applicant, HUB Development, LLC, will complete the needed steps 

for Boundary Line Adjustment upon approval by Council. 

 

  

 

 

 

 

 

Commission Review: N/A 

 

Fiscal Impact: N/A 

 

Suggested Motions: N/A 
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TOWN OF LURAY 

Town Council 

Regular Meeting 

May 11, 2026 

 

Public Hearings 
VIIIC. Quitclaim Deed 

TM 42A11-A-154A 
(adjacent to South Alley) 

 

 
 



Town of Luray, Virginia 
Town Council Agenda Statement 

 

Meeting Date:  May 11, 2026 

Item No:  VIII-C   

 

 

Agenda Item:  TOWN COUNCIL PUBLIC HEARING & DISCUSSION 

   Item VIII-C – Quit Claim Deed near TM 42A11-A-154A     

 

Summary: The Town Council is requested to conduct a public hearing to receive comments 

from the public regarding a requested Quit Claim deed. 

 

 The deed addresses any potential rights the Town may have related to a previously 

vacated public alley that was adjacent to the Town’s parcel 154A. 

 

 A copy of the Deed is included for review, along with a survey exhibit showing the 

location. 

 

 A copy of the recorded Deed and Exhibit are required to be provided to the Town. 

 

 

 

 

 

Commission Review: N/A 

 

Fiscal Impact: N/A 

 

Suggested Motions: N/A 
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Prepared by Litten & Sipe, L.L.P., 410 Neff Avenue, Harrisonburg, VA  22801 

Jason A. Botkins, Esquire, Bar No. 70823 

 

 Insurance underwriter is:  None 

 Return recorded deed to:  Litten & Sipe, L.L.P. 
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Consideration: Exempt 

Actual Value: $_____________ 

Tax Map No.: 42A11-(A)-154A (portion)  

 

This deed is exempt from the grantor’s tax imposed by Virginia Code § 58.1-802 pursuant 

to Virginia Code § 58.1-811(C)(4). 

 

D E E D   

 THIS QUITCLAIM DEED is made this _____ day of May, 2026, by and 

between the TOWN OF LURAY, VIRGINIA, a Virginia municipal corporation, Grantor, and 

HUB DEVELOPMENT, LLC, a Virginia limited liability company, Grantee.   

 

RECITALS: 

1. Grantor is the owner of record of a parcel of land containing 0.09 acres, more or 

less, by deed recorded among the land records in the Clerk’s Office of the Circuit Court of Page 

County, Virginia (the “Clerk’s Office”), as Instrument No. 09-2538, and identified as Tax Map 

No. 42A11-(A)-154A (the “Town Parcel”). 

2. Grantee is the owner of record of a parcel of land containing 0.27 acres, more or 

less, by deed recorded among the land records in the Clerk’s Office as Instrument No. 25-2543, 

and identified as Tax Map No. 42A11-(A)-190 (the “Hub Parcel”). 

3. A portion of a public right-of-way and alley known as South Alley previously ran 

between the Town Parcel and the Hub Parcel. 

4. Grantor previously granted a conditional vacation of the public interest in a 

portion of the Alley running between the Town Parcel and the Hub Parcel pursuant to an 

Ordinance of Vacation adopted following the conclusion of a duly-advertised public hearing. 
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5. The Ordinance of Vacation reserved a public utility easement (the “Public Utility 

Easement”) for Grantor to maintain the right and privilege to access, construct, operate, and 

maintain public facilities including water and sewer lines, drainage facilities, utilities, and all 

related equipment, accessories, and appurtenances over, under, upon, and across the vacated 

right-of-way.    

6. The Ordinance of Vacation is conditioned upon Hub Development, LLC, 

commencing development of its real property that adjoins the Alley on or before September 11, 

2026, including construction and dedication of a new public right-of-way from Virginia Avenue 

across Tax Map No. 42A11-A-190 that will be roughly coterminous with the vacated portion of 

the Alley (the “Condition”). For the purposes of the Condition, “commencing development” 

means that a Notice to Proceed has been issued for development consistent with the foregoing. 

7. Grantor now desires to quitclaim and release unto Grantee any right, title, and 

interest Grantor possesses in the vacated portion of the Alley except for the Public Utility 

Easement and the Condition.  

 

WITNESSETH: 

That for and in consideration of the sum of Ten Dollars ($10.00) and good and valuable 

consideration given, the receipt of which is hereby acknowledged, the Grantor hereby quitclaims 

and releases unto Hub Development, LLC, all right, title and interest Grantor may possess in 

and to the vacated portion of South Alley immediately adjacent to and running parallel with the 

southern boundary of the Town Parcel (Tax Map No. 42A11-(A)-154A) LESS AND EXCEPT 

the Public Utility Easement and the Condition as defined above in Section 5 and Section 6 of the 

Recitals.   

 Reference is made to the above recorded instruments for further description and 

derivation of title. 
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 W I T N E S S  the following signature.  

     Town of Luray, Virginia,  

        a municipal corporation 

 

    By: __________________________________  

     Bryan T. Chrisman, Town Manager 

 

 

 

 

 

 

 

 

COMMONWEALTH OF VIRGINIA 

COUNTY OF PAGE 

 

 The foregoing instrument was acknowledged before me this ____ day of May, 2026, by 

Bryan T. Chrisman, Town Manager of the Town of Luray, Virginia, a Virginia municipal 

corporation, on behalf of the Town. 

   

My commission expires:  _________________. 

Notary Registration No.:  _________________. 

 

                                     _______________________________ 

                     Notary Public 
 

 

 

GRANTEE’S ADDRESS: 

______________________ 

______________________ 
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Town of Luray, Virginia 
Town Council Agenda Statement 

 

Meeting Date:  May 11, 2026 

Item No:  X-A   

 

 

Agenda Item:  TOWN COUNCIL REVIEW, DISCUSSION & ACTION 

   Item X-A – Street Segments & Utilities Acceptance     

 

Summary: The Town Council is requested to review, discuss, and take action on accepting 

certain street segments into the Town maintenance inventory, as well as the utilities 

contained within those designated rights-of-way. 

 

 The street segments to be considered are: 

  Eastern portion of Baker Drive (as shown) 

  Eastern portion of Caterpillar Drive (as shown) 

  Rae Court (with cul-de-sac) 

 

 The street segments are located within the Luray Landing Subdivision. 

 

 Staff recommend that no on-street parking be considered for these street segments 

since the street widths were not constructed to allow such parking on either side while 

maintaining two-way travel routes of sufficient width. No parking should be allowed 

within the cul-de-sac to enable emergency vehicles, trash trucks, and school buses, 

to make their needed turning radii. 

 

 The Town has received a formal request to accept from the Project Engineer, but 

we are awaiting confirmation of the various repair elements needed to be completed 

for full approval. These include, but are not limited to, repair or replacement of 

damaged curbs, gutter pans, sidewalks, water meter setters, missing valve lids, 

sewer cleanout assemblies, street asphalt connections, or storm water inlet clearing.  

 

The developer is Baker Development, who is making the request. The builder is 

D.R. Horton. Currently, we are awaiting their written certifications as to the 

completion of the repairs needed, as noted during several Town field inspections. 

 

All water mains, and laterals, all sewer mains and laterals, water meters, valves, 

sewer manholes, sewer cleanouts, and storm water inlets and pipes within the 

platted rights-of-way are also included in this acceptance. 

 

The Town can submit the street segments for inclusion in the VDOT Street 

Maintenance program at any point in 2026, with VDOT review being completed in 

February/March of 2027, and acceptance being made as of July 1, 2027. Since 

these are new streets and elements, the Town does not anticipate any significant 

maintenance needs in the near future.  

 

 

 



Town of Luray, Virginia 
Town Council Agenda Statement 

 

Meeting Date:  May 11, 2026 

Item No:  X-A   

 

 

 

Agenda Item:  TOWN COUNCIL REVIEW & DISCUSSION  

   Item X-A – Street Segments & Utilities Acceptance     

 

 

Several conditions for acceptance should be considered: 

 

1) If any repair, replacement, or modification of items are required by 

VDOT, or any relevant documentation required by VDOT prior to their 

acceptance, the Developer and/or their Engineer shall make such repair 

or submittal at no expense to the Town. 

2) Any major elements being accepted by the Town that need repair within 

one (1) year of Substantial Completion shall be handled by the 

Developer, at no expense to the Town. Such repairs shall be limited to a 

default in labor, materials, or methods used by the Developer or their 

contractors.  Substantial Completion is the date of the PE letter. 

 

 

 

 

 

 

 

Commission Review: N/A 

 

Fiscal Impact: Inclusion of these segments into the VDOT Maintenance Allocation Inventory is 

essential. 

 

Suggested Motions: I move that the Street Segments & Utilities be accepted, as presented. 

 OR 

 I move that the Street Segments & Utilities be accepted, as presented, with the 

following changes ___________________________________________________ 

 OR 

 I move that the Street Segments & Utilities be accepted, as presented, conditioned 

upon receipt and confirmation of acceptable Completion Letters from Baker 

Development and D.R. Horton. 

 OR 

 I move that the Street Segments & Utilities be denied for the following 

reasons____________________________________________________________

___________________________________________________________________ 

 

  









312 West Main Street, Luray, VA 22835  |  P 540-743-9227  |   F 540-743-6118  |  www.raceyengineering.com 

February 19, 2026 

Bryan Chrisman, Town Manager 
Town of Luray 
45 East Main Street 
Luray, Virginia 22835 
Ph: 540-743-5511 
Email: bchrisman@townofluray.com 

Project: Luray Landing Development - Baker Drive from Intersection with General Drive to Parking Lot 
 Caterpillar Drive from Intersection with General Drive to Parking Lot 
 Rae Court from Intersection with West Lu Drive to Cul-de-sac (full street) 

Racey Project Number: 6924-A 

Subject: Engineer’s Certification of Project Completion 

Mr. Chrisman: 

In accordance with the requirements of the Town of Luray, as the Project Engineer for the Owner, Baker 

Development, we are submitting this sealed Engineer’s Certification of Completion for the portions of Baker 

Drive and Caterpillar Drive as part of the Phase 1B and Phase 2 of the Luray Landing Development, as well 

as Rae Court as part of the Phase 3 of the Luray Landing Development.  The extent of this Engineer’s 

Certification and subsequent request for acceptance into the Town’s public road system, for both Baker 

Drive and Caterpillar Drive from their intersections with General Drive to the westernmost property line of the 

installed parking lots.  The remaining portions of these streets are currently bonded and part of the adjacent 

“Luray Landing Villas” development.   These portions of Baker Drive, Caterpillar Drive, and all of Rae Court 

were constructed with direct Construction Oversight and Inspection by Racey Engineering and third-party 

testing by Viola Engineering, PC.  We, the undersigned Engineer, state that the referenced portion of Baker 

Drive, the referenced portion of Caterpillar Drive, and Rae Court are complete in accordance with the 

requirements of the following:  

1) Town of Luray Street and Utility Construction Standards,

2) Engineer Design and Drawing Files as approved by the Town,

3) Supplemental Field Applications as applicable to type and character of the work, and;

4) Typical QA-QC Inspections / Testing as administered by the Engineer and third-party testing firm on

behalf of the Owner.

All applicable tests, certificates and regulatory inspections required by the Engineer of Record; Tyler S. 

Austin, PE, LS, and the referenced Codes and Standards which was the basis of the design of the project, 



Luray Landing – Portions of Baker and Caterpillar Drive and also Rae Court 
Engineer’s Certification of Project Completion 
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have been performed with respect to the Final Completion of these street sections. The limits of this 

certificate are stated above and currently under the remaining bond for Baker Development for these 

phases of the Luray Landing Development (Phase 1B, Phase 2, and Phase 3).  

The Engineer has made and provided a list of Roadway Elements, Utilities, and Features that have been 

subject to review as part of this process and preparation of this document.  The subject list is provided as 

Attachment A hereto, and all files are electronically submitted along with this certification. 

This serves to signify the Engineer’s approval of the Roadway (including Sidewalk) and Utilities Construction 

completed by General Excavation, Inc.  The referenced street sections have been subject to inspections and 

review of materials tickets and testing reports by Racey Engineering through November 2025.   

Respectfully submitted for review and use by the Project Owner. 

By: Tyler Austin, PE, LS 

 Racey Engineering, PLLC 

Attachments: Attachment A- Listing of Supplemental Items Required by the Town 

ATTACHMENT A:  Supplemental Items 

The following items are included as part of this closeout package as requested/required by the Town: 

1. The approved plan set and approved construction revisions in PDF

2. As-built Record Drawings (including Storm Drain, Water and Sanitary Sewer utilities, electrical
surface components, surface elevations and roadway geometry, curb and gutter, sidewalks, and
entrances.)

3. CCTV Camera Report for the storm drain networks

a. Note: the survey stake has been removed and discussed with the Town

b. Note: The Town will coordinate with SVEC on the ground rods

4. Viola’s Testing and Inspection Reports

5. Approved Submittal Spec Sheets

6. Recorded Deeds and Survey Plats for the ROW’s

7. Recorded BMP Maintenance Agreement for maintenance responsibilities

TYLER S. AUSTIN

Lic. No. 053674

02/19/26
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Town of Luray, Virginia 
Town Council Agenda Statement 

Meeting Date:  May 11, 2026 

Item No:  X-B  

Agenda Item: TOWN COUNCIL REVIEW, DISCUSSION & ACTION 

Item X-B  FY27 Budget Ad    

Summary: The Town Council is requested to consider approving the FY27 Budget Ad. 

A copy of the draft advertisement is included for Council review. 

The Town Attorney has reviewed the draft for suitability. 

The Town plans to use its normal advertisement through Page Valley News. 

The draft ad includes the additional $400,000 of general fund transfers as discussed 

in order to fund some of the much-needed CIP items, especially in the Water & Sewer 

Funds. 

Commission Review: N/A 

Fiscal Impact: Essential to advancing the FY27 budget for approval 

Suggested Motions: I move that the FY27 Budget Ad be approved, as presented. 

OR 

I move that the FY27 Budget Ad be approved with the following 

changes____________________________________________________________ 

___________________________________________________________________ 

OR 

I move that the FY27 Budget Ad be denied for the following 

reasons____________________________________________________________

___________________________________________________________________ 



 
NOTICE OF PUBLIC HEARING 

 
TOWN OF LURAY 

SYNOPSIS OF THE BUDGET AND  
PROPOSED RATE AND FEE INCREASES 

FISCAL YEAR JULY 1, 2026 - JUNE 30, 2027 
 
Pursuant to the Code of Virginia §§ 15.2-107, 15.2-2503, and 15.2-2506, notice is hereby given that a PUBLIC 
HEARING will be held by the Luray Town Council in the Luray Town Council Chambers, located at 45 East Main 
Street, Luray, Virginia, at 7:00 P.M., June 8, 2026.  
 
Please submit public comment concerning the proposed budget and/or any rate or fee increase through any of the 
following means: During the Public Hearing at the Meeting; Email: bchrisman@townofluray.com; Mail: Luray 
Town Council, Attention: Bryan Chrisman, Town Manager, Post Office Box 629, Luray, Virginia, 22835; Hand 
delivery: Place in the exterior DROP BOX in the alcove located at the front of the Town’s offices facing Main Street; 
or Phone: (540)743-5511. All comments must be submitted by noon Monday, June 8, 2026, and include the 
commentor’s name and address to be read aloud at the hearing. This hearing will be live streamed on the Town’s 
Facebook Live page. All normal Rules of Procedure will be followed.  
 
The following represents a brief synopsis of the proposed budget for the FY 2026-2027: 
 
 
        Current  Proposed 
        FY 2025-2026  FY2026-2027  
Revenues   
   
Real Estate Taxes       1,401,137    1,487,348  
Personal Property Taxes      265,944    310,000  
Meals Tax        1,270,000   1,500,000  
Transient Occupancy Tax      670,000    740,000  
Admissions Tax       240,000   260,000  
Other Taxes/Licenses/Fees      1,711,381    1,791,575  
Income from State Sources      1,893,698    1,946,996  
Service Fees        4,444,402    4,426,870  
Community Development Block Grant (CDBG)   -     1,000,000  
Income from Other Sources & Grants     2,272,100   776,110  
         14,168,662    14,238,898  
   
   
Expenditures   
General Administrative Expenses     2,084,193   2,143,254  
Debt Service        946,086    970,772  
Economic Development     118,484   187,750  
Street Department       2,002,750   2,100,854  
Police Department       2,098,879    1,961,453  
Parks & Recreation Department    1,369,769    1,359,158  
Water Department       1,420,550   1,420,057  
Sewer Department       1,604,451   1,546,801  
Capital Improvements       2,523,500    1,548,800  
Community Development Block Grant (CDBG)   -       1,000,000  
ARPA Qualifying Expenses      -       -    
         14,168,662    14,238,898 
 
The Proposed Budget reflects the following changes to the Town of Luray Rate and Fee Schedule: 
 

mailto:bchrisman@townofluray.com


 
 
 
WATER/SEWER RATES   

CURRENT RATE  PROPOSED RATE 
Water Rates       In Town                           In Town  

Minimum Fee – Includes up to 1,000 gallons $29.26                                                                            $30.72 
1,001 to 10,000 gallons $6.02 per thousand                                                           $ 6.32 
10,001 to 25,000 gallons $6.14 per thousand                                                           $ 6.45 
25,001 to 50,000 gallons $6.25 per thousand                                                           $ 6.56 
50,001 to 100,000 gallons $6.38 per thousand                                                           $ 6.70 
100,001 gallons and up $6.52 per thousand                                                           $ 6.85 
Water Rates Outside of Town Corporate Limits Above Rates + 50% 

CURRENT RATE  PROPOSED RATE 
Sewer Rates        In Town                           In Town  

Minimum Fee – Includes up to 1,000 gallons $34.86                                                    $36.95 
1,001 to 10,000 gallons $7.47 per thousand                                                     $ 7.92 
10,001 to 25,000 gallons $7.62 per thousand                                                     $ 8.08 
25,001 to 50,000 gallons $7.76 per thousand                                                     $ 8.23 
50,001 to 100,000 gallons $7.92 per thousand                                                     $ 8.40 
100,001 gallons and up $8.08 per thousand                                                     $ 8.56 
Water Rates Outside of Town Corporate Limits Above Rates + 50% 

 
 
 
 
 
 
 
TRASH SERVICE RATES  
 

Monthly – 1 Pick-up per Week 
 IN TOWN OUT OF TOWN 
 Existing  Proposed Existing   Proposed 

Residential – Base Price per House/Unit (Includes 1 Rollout Cart 11.55   12.06 17.33        18.09 
Residential – Each Extra Rollout Cart (1 Extra Max) 6.00       6.00 9.00            9.00 
Business – Base Price (Includes 1 Rollout Cart) 12.75    13.32 19.25         19.98 
Business – Each Extra Rollout Cart (3 Extra Max)* 12.75    13.32 19.25        19.98 

 
 
 
 
TAX CHANGES  CURRENT RATE   NEW RATE 
Real Estate Tax      $0.28 per $100 of assessed valuation $0.22 per $100 of assessed valuation 
Personal Property Tax  0.62 per $100 of assessed valuation No Change  
 
 
 
 
 
 
ZONING PERMIT & LAND USE FEES (per application) 

PERMIT DESCRIPTION RATE 
Residential Dwelling Unit Zoning Permit (New Construction/Change of Use) $50.00 per unit 
Residential Dwelling Unit Zoning Permit (Additions/Accessory Structure) $35.00 per structure 



Sign Permit $35.00 per sign 
Zoning Clearance No fee 
Commercial/Non-Residential/Multi-Family Structures Zoning Permit1&2 $100.00 per structure 
Sketch Plat Submission $50.00 
Preliminary Subdivision Plan Submission – Minor (Less than  5 lots)2 $385.00 + $50.00 per lot 
Preliminary Subdivision Plan Submission – Major (5 lots or more)2 $535.00 + $75.00 per lot 
Final Subdivision Plan Submission w/ Survey Record Plats – Minor2 $335.00 + 25.00 per lot 
Final Subdivision Plan Submission w/ Survey Record Plats – Major2 $335.00 + $50.00 per lot 
Boundary Line Adjustment – Survey Review & Signature2 $285.00 per survey plat 
Developmental Site Plan Review – Residential Dwelling Unit2 $350.00 + $100.00 per dwelling unit 
Developmental Site Plan Review – Commercial/Non-Residential/Multi-
Family Structures2 (Based on total gross square footage of all structures) 

$600.00 (first 1,000 sq. ft.) plus $600.00 
for each addl 2,000 sq. ft. (pro rated) 

Zoning Variance 1&3 $285.00   + 2 ads 
Special Use Permit1&3 $285.00   + 4 ads 
Special Use Permit – Home Occupation1&3 $85.00   + 4 ads 
Rezoning3    $335.00   +$100 per acre (pro rated) + 4 

ads 
Petition for Annexation2&3       $575.00  & $1000 (per acre) (pro rated) + 2 ads 
1 May also require Site Plan Review with separate fee  
2 Applicant is responsible for reimbursing the Town for the cost of all 
required engineering reviews 

Invoiced separately during the process 

3 Applicant is responsible for the cost of all advertisements Paid in full at time of application 
 
 
 

***NO OTHER RATE OR FEE CHANGES ARE PROPOSED***   
 

Copies of the full text of the proposed budget ordinance and information concerning the documentation for the 
proposed rate and fee increases are on file and available at the Town of Luray Town Manager’s  Office, 45 East 
Main Street, Luray, Virginia, between the hours of 8 a.m. and 5 p.m. Monday – Friday, and may also be found 
online at the Town’s website at www.townofluray.com.  
 
 

http://www.townofluray.com/
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Town of Luray, Virginia 
Town Council Agenda Statement 

Meeting Date:  May 11, 2026 

Item No:  XI  

Agenda Item: CLOSED MEETING 

Item XI – Discussion about the Performance and Employment of Specific Public 

Employees, and Consultation with Legal Counsel – Town Attorney 

Summary: Council is requested to go into Closed Meeting for discussion of the performance and hiring of 

specific public employees, as authorized by Section 2.2-3711 (A) (1) of the Code of Virginia.  The 

subject matter of the meeting is specific local government employees. Also, for consultation with 

Legal Counsel regarding specific legal matters requiring the provision of legal advice by the Town 

Attorney, as authorized by Section 2.2-3711 (A) (8) of the Code of Virginia. The subject matter is 

legal advice regarding IRF documents related to 15 Campbell Street. 

Motion to Go into Closed Meeting 

I move that the Town Council convene and go into Closed Meeting for discussion of the performance 

and hiring of specific public employees, as authorized by Section 2.2-3711 (A) (1) of the Code of 

Virginia.  The subject matter of the meeting is specific local government employees. Also, for 

consultation with Legal Counsel regarding specific legal matters requiring the provision of legal 

advice by the Town Attorney, as authorized by Section 2.2-3711 (A) (8) of the Code of Virginia. The 

subject matter is legal advice regarding IRF documents related to 15 Campbell Street. 

A roll call vote shall be taken to certify the vote to convene in Closed Meeting. 

Motion to Adjourn Closed Meeting and Reconvene in Open Session 

At the conclusion of the Closed Meeting, immediately reconvene in open session. 

I move the closed meeting be adjourned and the Luray Town Council reconvene in open session. 

A roll call vote shall be taken to adjourn the Closed Meeting. 

Certification Resolution 

Upon reconvening in open session, the Council shall certify the Close Meeting discussion. 

I move that with respect to the just-completed closed session and to the best of each member’s knowledge, only 

public business matters lawfully exempted from open meeting requirements under the Virginia Freedom of 

Information Act, and only such public business matters as were identified in the motion by which the closed meeting 

was convened were heard, discussed, or considered in the meeting by the Town Council. 

A roll call vote shall be taken to certify the Closed Meeting discussion. 

NOTE:  Any member who does not intend to vote “aye” should state so prior to the vote and indicate the substance 

of the departure that, in his/her judgement, has taken place. This statement shall be recorded in the minutes. 
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Town of Luray, Virginia 
Town Council Agenda Statement 

 

Meeting Date:  May 11, 2026 

Item No:  XII-A   

 

 

Agenda Item:  TOWN COUNCIL DISCUSSION & ACTION 

   Item XII-A  IRF Documents – 15 Campbell Street    

 

Summary: The Town Council is requested to consider approving the included documents related 

to the IRF project at 15 Campbell Street. 

 

 Copies of the various documents are included for Council review. 

 

 The Town Attorney has reviewed the drafts for suitability. 

 

Commission Review: N/A 

 

Fiscal Impact: Essential to advancing the IRF project at 15 Campbell Street.  The FY27 budget 

draft includes the full $1 million funding for this project, for both revenues and 

expenditures. 

 

Suggested Motions: I move that Council approve the Loan Agreement, Performance Agreement, 

Promissory Note, and Deed of Trust in substantially the form presented and authorize 

the Town Manager and Mayor to execute the documents on behalf of the Town of 

Luray with any changes as may be approved by the Town Manager or Mayor in 

consultation with the Town Attorney, including, but not limited to, any changes to 

the dates specified in the documents that are necessary to reflect the future closing 

date. 

 OR 

 I move that Council approve the Loan Agreement, Performance Agreement, 

Promissory Note, and Deed of Trust in substantially the form presented and authorize 

the Town Manager and Mayor to execute the documents on behalf of the Town of 

Luray with any changes as may be approved by the Town Manager or Mayor in 

consultation with the Town Attorney, including, but not limited to, any changes to 

the dates specified in the documents that are necessary to reflect the future closing 

date; with the following changes________________________________________ 

 ___________________________________________________________________ 

 OR 

 I move that Council deny the Loan Agreement, Performance Agreement, Promissory 

Note, and/or Deed of Trust for the following reasons_________________________ 

 ___________________________________________________________________ 
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LOAN AGREEMENT 

 

 THIS LOAN AGREEMENT is made this 1st day of June, 2026, by and between the 

TOWN OF LURAY, VIRGINIA, a Virginia municipal corporation (“Lender”), and HUB 

DEVELOPMENT, LLC, a Virginia limited liability company (“Borrower”). 

 

 WHEREAS, Lender submitted an application on behalf of Borrower for a grant in the 

amount of One Million Dollars ($1,000,000) from the Industrial Revitalization Fund to 

rehabilitate and develop real property owned by Borrower at 15 Campbell Street (the “Project”); 

and  

 WHEREAS, the Virginia Department of Housing & Community Development 

(“DHCD”) approved the grant application and has agreed to provide the grant funds to the Town 

to be disbursed to Borrower for the Project; and 

 WHEREAS, the grant terms are set forth in a Performance Agreement by and between 

Lender, Borrower, and DHCD; and   

 WHEREAS, Lender and Borrower wish to set forth the terms of the loan in the manner 

required by the Performance Agreement.   

 

 NOW, THEREFORE, for valuable consideration, Lender and Borrower agree as 

follows: 

 1. The Loan.  Lender agrees to loan to Borrower funds in the maximum aggregate 

amount of One Million Dollars ($1,000,000) (the "Loan").  Loan disbursements shall be 

provided on a reimbursement basis for properly documented expenses of the Project.  Borrower 

acknowledges and agrees that DHCD has the express authority with respect to approving 

requests for loan disbursements.     

 2. Loan Term.  The term of the Loan shall commence upon June 1, 2026, and 

conclude upon the date upon which all outstanding amounts become due and payable in full as 

described below in Section 3(c).   

 3. Repayment Period.  

 (a) Construction Period.  No payments shall be due from Borrower during the 

construction period for the Project (the “Construction Period”).  The Construction 

Period shall conclude upon the earlier of (a) the date upon which Certificates of 

Occupancy are issued for residential and commercial use of the Project; or (b) 

December 1, 2027.  
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 (b) Interest-Only Payments.  Upon conclusion of the Construction Period, Borrower 

agrees to make six monthly payments that shall each be equal to the total interest 

accrued on the principal balance through the date payment is due. The first 

interest-only payment shall be due on the 15th day of first month after the 

conclusion of the Construction Period. Five additional interest-only payments 

shall then be due on the 15th day of each subsequent month thereafter.   

 (c) Principal and Interest Payments.  Beginning on the 15th day of the first month 

after the final interest-only payment is due, Borrower shall make a monthly 

payment of principal and interest in an amount sufficient to pay all amounts due 

in full based upon a 19.5-year amortization period commencing upon the due date 

of the final interest-only payment.  Subsequent payments of principal and interest 

shall be due on the 15th day of each month thereafter until all outstanding 

amounts due hereunder have been paid in full. Unless paid earlier as provided 

herein, all outstanding amounts shall become due and payable in full on the date 

that is 20 years after the date that the first interest-only payment is due.            

 3. Interest Rate.  The interest rate on the Loan shall be three percent (3%) per 

annum and shall accrue from the date of each loan disbursement.  Interest shall be calculated on 

30-day months and a 360-day year. 

 4. Late Fee.  Borrower agrees to pay a late payment charge of $25.00 for any 

payment which is more than 15 days past due.   

 5. Security.  The Loan shall be secured by a Deed of Trust lien in the amount of 

One Million Dollars ($1,000,000) on real estate owned by Borrower at 15 Campbell Street in 

Luray, Virginia.  

 6. Prepayment.  Borrower may prepay all or any portion of the Loan amount that is 

outstanding at any time without penalty.  In the event of a partial prepayment of less than 

$100,000, the scheduled payments shall continue to be made at the same times and in the same 

amounts as if there had been no prepayment until payment in full has been made.  Upon a partial 

prepayment of $100,000 or more, Borrower may request, in writing, that Lender reamortize the 

remaining principal balance of the Loan to recalculate Borrower’s payment obligations over the 

remainder of the term.  The reamortized payments shall be in an amount sufficient to repay the 

remaining outstanding principal and accrued interest of the Loan in full by the end of the term.  

Borrower must be current on all Loan payments as a condition of reamortization. 
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 7. Insurance.  Prior to making any loan disbursement, Borrower shall furnish to 

Lender a Certificate of Insurance indicating comprehensive fire and casualty policies insuring 

improvements on the Deed of Trust property. 

 8. Events of Default.  The following shall constitute an Event of Default for the 

purposes of this Loan Agreement: 

  (a) Borrower’s failure to pay any amount due hereunder on the date required; 

  (b)  Borrower’s filing of a federal bankruptcy action; 

  (c)  The filing or recording of a federal or state tax lien against Borrower; 

  (d) Entry of a judgment for monetary damages against Borrower in excess of 

$50,000; or 

  (e) Borrower’s failure to comply with any obligation set forth in the 

Performance Agreement, Promissory Note, Deed of Trust, Grant Assistance 

and Administration Agreement, or this Loan Agreement (collectively, the 

“Loan Documents”).   

 9. Notice of Default.  Upon an Event of Default, Lender will provide Borrower with 

written notice describing the nature of the default.  Borrower shall have 15 business days from 

receipt of the written notice to cure the default to Borrower’s satisfaction.   

 10. Acceleration.  The entire unpaid principal amount shall, at the option of Lender, 

become immediately due and payable in the event that Borrower fails to cure an Event of Default 

within the 15-business day cure period.   

 11. Administration Fees.  Borrower agrees to pay the Northern Shenandoah Valley 

Regional Commission (“NSVRC”) for all administration fees in connection with the Project in 

accordance with the Grant Assistance and Administration Agreement between Borrower, Lender, 

and NSVRC.  

 12. Notice.  Borrower represents that its current address is 15 Campbell Street, Luray, 

Virginia 22835.  In the event that Borrower changes its address at any time during the loan term, 

Borrower agrees to promptly give written notice of said change of address to Lender.   

 13. Indemnification.  Borrower agrees to indemnify and hold Lender harmless for 

any loss arising from Borrower’s breach of the Loan Documents, including any attorneys’ fees 

and costs incurred in enforcing Borrower’s obligations hereunder.   

 14.   Authority.  The individual executing this Loan Agreement on behalf of Borrower 

covenants and warrants that all actions have been taken under Borrower’s governing corporate 

instruments to authorize execution of this Loan Agreement.  Borrower further covenants and 
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warrants that lack of legal authority may not be asserted as a defense in any legal action arising 

from the Loan Documents.      

 15. Integration.  The Loan Documents set forth the entire agreement between the 

parties.  Any and all prior agreements, discussions, and statements related to the same subject 

matter are hereby superseded. 

 16. Severability. In the event any provision of the Loan Documents is deemed to be 

void, invalid, or unenforceable, that provision shall be severed and all remaining provisions of 

the Loan Documents shall remain fully enforceable to the maximum extent permitted under 

applicable law.  If any provision shall be deemed invalid due to scope or breadth, such provision 

shall be enforced to the extent of the scope and breadth permitted by law.  

 17. Modification.  This Loan Agreement may be modified only by a written 

amendment signed by the parties.   

 18. Forum Selection.  Any dispute arising out of this Loan Agreement shall be 

litigated in a Virginia court of competent jurisdiction in Page County, Virginia.   

 

 WITNESS the following signatures. 

 

 Town of Luray, Virginia,  

 a Virginia municipal corporation 

 

 By:_______________________________(SEAL)   

         Bryan Chrisman, Town Manager 

 
 Date:    

 
 
 
 Hub Development, LLC,  

 a Virginia limited liability company 

 

 

 By:_______________________________(SEAL)   

         Braden Herman, Manager 

 

 Date:   
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COMMONWEALTH OF VIRGINIA 

COUNTY OF PAGE: 

 

 The foregoing instrument was acknowledged before me this ____ day of May, 

2026, by Bryan Chrisman, Town Manager of the Town of Luray, Virginia, on behalf of 

the Town.   

 

 

 My commission expires: ______________________ 

 Notary Registration No.: ______________________ 

 

                                                       _______________________________________ 

                                                                                  Notary Public 
 

 

 

 

COMMONWEALTH OF VIRGINIA 

COUNTY OF PAGE: 

 

 The foregoing instrument was acknowledged before me this ____ day of May, 

2026, by Braden Herman, Manager of Hub Development, LLC, on behalf of the 

company.   

 

 

 My commission expires: ______________________ 

 Notary Registration No.: ______________________ 

 

                                                       _______________________________________ 

                                                                                  Notary Public 
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PERFORMANCE AGREEMENT 

 

PROGRAM: FY2026 INDUSTRIAL REVITALIZATION FUND (IRF) 

LOAN AGREEMENT: 26-IRF-04 

DATE OF AGREEMENT: 6/1/2026 

 

PARTIES: 

 

GRANTOR: Virginia Department of Housing and Community Development 

GRANTOR PHYSICAL ADDRESS: 600 East Main Street, Richmond, VA 23219 

GRANTEE: Town of Luray, Virginia 

GRANTEE PHYSICAL ADDRESS: 45 E. Main St., Luray, VA 22835 

BORROWER: Hub Development, LLC 

BORROWER PHYSICAL ADDRESS: 8401 Mayland Drive, Suite 5161, Richmond, VA 23294 

 

PERIOD OF PERFORMANCE AGREEMENT:  

 

This PERFORMANCE AGREEMENT, entered as of this 6/1/2026, by and between the 

GRANTOR, GRANTEE, and the BORROWER. Project activities will also begin on the 

PERFORMANCE AGREEMENT date specified above and end by 12/1/2027 unless a 

documented amendment of this PERFORMANCE AGREEMENT is completed with 

GRANTOR approval. 

 

PURPOSE OF Performance AGREEMENT: 

 

The purpose of this PERFORMANCE AGREEMENT between the Virginia Department of 

Housing and Community Development, hereinafter referred to as “Grantor,” and the Town of 

Luray, hereinafter referred to as “Grantee”, Hub Development LLC, hereinafter referred to as 

“Borrower”, is to fund the 15 Campbell Street Project and solely for the listed actions below.  
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LOAN TERMS: 

 

As set forth in the Loan Agreement dated June 1, 2026, between GRANTEE and 

BORROWER. 

 

GRANTOR: 

 

GRANTOR agrees to provide the GRANTEE with a principal amount of $1,000,000. The 

GRANTEE will use this funding to extend a loan to the BORROWER, thereby facilitating 

access to the necessary financial resources.  

 

GRANTEE and BORROWER agree that these loan funds will be disbursed on a reimbursement 

basis only. Reimbursement requests will be made through CAMS. The BORROWER will submit 

necessary documentation to the GRANTEE, who will submit it to GRANTOR in CAMS. 

 

GRANTOR, GRANTEE, and BORROWER agree that the INTEREST RATE on funds will be 

3% per annum on the unpaid balance, with interest to be compounded annually. 

 

GRANTOR, GRANTEE, and BORROWER hereby acknowledge and agree that the property 

located at 15 Campbell Street, Luray, VA 22835 will be required as collateral as part of the 

LOAN AGREEMENT between GRANTEE and BORROWER. There shall be a Deed of Trust 

placed on the property, which may be subordinate to another lender as the discretion of the 

GRANTOR and GRANTEE. 

 

GRANTOR, GRANTEE, and BORROWER agree that the LOAN AGREEMENT will impose a 

$25.00 (Twenty Five Dollar) penalty for payments that are more than 15 days delinquent.  

 

GRANTOR agrees that GRANTEE may use principal amounts of the loan repaid by 

BORROWER pursuant to the LOAN AGREEMENT for additional projects that are IRF eligible.  

GRANTEE may use interest paid by BORROWER pursuant to the LOAN AGREEMENT for 

any purpose.        

 

BORROWER: 

 

FOR VALUE RECEIVED, BORROWER agrees to repay the GRANTEE the maximum 

principal sum of $1,000,000 (DOLLARS) or such lesser principal amount as disbursed hereunder 

by GRANTOR to BORROWER. 

 

BORROWER agrees to repay the loan amount on an Installment Schedule set forth in the LOAN 

AGREEMENT. 

 

BORROWER agrees to a total of $3,525,000 in matching funds, which were presented in the 

submitted application, and will be committed prior to the start of this project. Any updates on the 

match expenditure will be sent along with the reimbursement request. 
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BORROWER agrees to a total of $3,075,000 in leveraged funds, which were presented in the 

submitted application, and will be committed prior to the start of this project. Leveraging Funds 

Description. 

 

BORROWER agrees that the work shall be completed as described in the LOAN 

AGREEMENT, (the “Work”) on or before 12/1/2027. Final requests for the funds must be made 

no later than 2/1/2028. Funds not expended by 3/1/2028, are subject to re-appropriation.  

 

If the Work is not completed by that date, all funding and this PERFORMANCE AGREEMENT 

shall be terminated unless an amendment to the PERFORMANCE AGREEMENT provides 

otherwise. 

 
REQUIRED ACTIVITIES: 

 

BORROWER agrees to recognize GRANTOR’s support for its programs in all communications 

with the media and its marketing publications and in the posting of a project sign on site.  The 

following statement is suggested: “This project was funded in part by the Virginia Department of 

Housing and Community Development (VDHCD), a state agency that works to support 

communities to create healthy, safe, and affordable places for Virginians to call home.” 

ATTACHMENT A outlines details for required signage.  

 

BORROWER agrees that GRANTOR will audit expenditures to certify outcome creation at the 

end of the project.  

 

ANTICIPATED OUTCOMES: 

 

BORROWER will support the creation of 4-5 full-time jobs and 7-9 part-time jobs 

 

BORROWER will support the creation of 2 businesses and 28 housing units 

 

BORROWER agrees to immediately notify GRANTOR and GRANTEE of any changes to the 

scope of the project or anticipated outcomes.  

 

REPORTING REQUIREMENTS: 

 

GRANTOR shall upload a fully executed copy of this PERFORMANCE AGREEMENT, LOAN 

AGREEMENT, and recorded DEED OF TRUST to CAMS before any remittance requests will 

be processed. All remittance requests must be submitted via CAMS and accompanied by relevant 

support documentation.  

 

GRANTOR shall execute a site visit with the BORROWER at least once during the period 

covered by this PERFORMANCE AGREEMENT. GRANTOR may schedule additional visits as 

considered necessary.  At any time during the term of the PERFORMANCE AGREEMENT, 

GRANTOR may request and shall be provided with copies of any documents pertaining to the 

use of Program funds. 
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GRANTOR reserves the right to request and receive additional documentation pertaining to non-

professional service or other loan agreements obligating IRF funds prior to approving drawdown 

requests.  

 

BORROWER agrees to maintain documentation of the BORROWER meetings conducted 

surrounding this project and report it to GRANTOR upon request. Records shall be readily 

accessible to GRANTOR, appropriate State agencies, and the general public during the course of 

the project and shall remain intact and accessible for three years from the final closeout. Except 

if any litigation claim or audit is started before the expiration of the three-year period the records 

shall be retained until such action is resolved.  Notwithstanding, records of any nonexpendable 

property must be retained for a three-year period following final disposition.  

 

BORROWER agrees to maintain documentation on the expenditure of these funds and include it 

in reports to GRANTOR with each required report and at project closeout. Documentation 

includes reimbursable spending evidence (such as invoices, cancelled checks, source documents, 

etc).  

 

BORROWER agrees to provide quarterly progress reports to GRANTEE.  The GRANTEE shall 

use the IRF Progress Report template in CAMS to submit the progress report. The Report shall 

include progress on the approved Industrial Revitalization Fund project and its economic 

impacts.  News articles, press releases, pictures, and other documentation should be submitted 

along with the written report.  GRANTOR may share copies of the report with other interested 

parties identified by the State. GRANTOR, at its discretion, may require additional reports. If 

reports are not submitted in a timely manner, GRANTOR reserves the right to withhold approval 

of disbursement requests until such reports are submitted. 

 

BORROWER agrees to provide a close-out report by 3/1/2028, reflecting achievements with 

meeting performance goals as indicated in the approved loan proposal.  

 

AUDIT REQUIREMENTS: 

 

BORROWER accepts the responsibility to ensure that all loan-funded products shall be 

implemented with the highest possible degree of competence, workmanship, quality, and cost 

effectiveness. 

 

BORROWER agrees to upload a copy of their organization’s procurement policy to CAMS, 

acknowledging that this policy was adhered to throughout the implementation of this project.  

 

All BORROWERs, sub-BORROWERs, CHDOs, sub-recipients, localities, developers, or other 

organizations receiving funding during a program year and having projects in progress must 

submit financial statements to GRANTOR. Required statements are as follows: Financial 

Statement(s)**, Reviewed Financial Statement(s) prepared by an independent Certified Public 

Accountant (CPA), Financial Statement(s) that have been audited by an independent CPA or an 

audit required by the Code of Federal Regulations (CFR), (2 CFR 200 Subpart F), audited by an 

independent CPA. Please see the table below to determine which document your organization 
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must submit. The threshold requirements outlined below are the minimal standards required by 

GRANTOR. We strongly encourage all organizations receiving funds from GRANTOR to 

undertake the highest level of financial management review to ensure practices and procedures 

are thoroughly examined and evaluated. 

 

 

 

 

 

 

 

 

 

 

 

DEFAULT: 

 

BORROWER: Hub Development, LLC  

BORROWER ADDRESS: 8401 Mayland Drive, Suite 5161, Richmond, VA 23294 

 

Both the GRANTEE, BORROWER, or any SUBBORROWER when applicable, must adhere to 

all legal requirements outlined by the APPLICANT to ensure that the PROGRAM tied to this 

assistance, as detailed in the PERFORMANCE AGREEMENT, is properly executed. 

 

If the BORROWER fails to meet the terms and conditions set forth in the PERFORMANCE 

AGREEMENT, or if the project is deemed unviable as per the associated LOAN AGREEMENT, 

the GRANTOR has the right to terminate or suspend the PERFORMANCE AGREEMENT by 

issuing WRITTEN NOTICE. WRITTEN NOTICE refers to a letter from the GRANTOR to the 

GRANTEE and BORROWER that specifies the particular issues concerning the terms and 

conditions of the PERFORMANCE AGREEMENT. The BORROWER will then have sixty (60) 

days from the receipt of this WRITTEN NOTICE to address and correct the issues identified by 

the GRANTOR as violations of the LOAN AGREEMENT. 

 

After issuing WRITTEN NOTICE regarding any violations of the PERFORMANCE 

AGREEMENT, the GRANTOR may impose additional conditions, rather than outright 

termination or suspension, as deemed appropriate to ensure proper grant management and 

compliance with the PERFORMANCE AGREEMENT. These additional conditions will also be 

communicated through WRITTEN NOTICE. 

 

If the BORROWER remedies the stated violations within the suspension period, and the 

GRANTOR, GRANTEE, and BORROWER reach a mutual agreement, the suspension may be 

lifted. The PERFORMANCE AGREEMENT will then be reinstated and will regain its full effect 

as of a specified date communicated through a WRITTEN NOTICE from the GRANTOR, which 

will confirm that the grounds for suspension have been addressed and resolved. 

 



6 
 

 
Virginia Department of Housing and Community Development | Partners for Better Communities 
Main Street Centre | 600 East Main Street, Suite 300 Richmond, VA 23219 
www.dhcd.virginia.gov | Phone (804) 371-7000 | Fax (804) 371-7090 | Virginia Relay 7-1-1 

Should the necessary conditions not be met following any suspension, the GRANTOR reserves 

the right to demand repayment of the LOAN from the BORROWER. The BORROWER agrees 

to repay the total amount received within ten (10) days after the sixty (60) day grace period 

specified in the WRITTEN NOTICE has lapsed. 

 

 

BORROWER acknowledges that if they are found to be in DEFAULT of any terms or 

conditions specified in this PERFORMANCE AGREEMENT, and the GRANTOR has provided 

a WRITTEN NOTICE outlining the nature of the DEFAULT, the GRANTOR is entitled to 

demand the immediate repayment of the entire outstanding principal amount, as well as all 

accrued interest and any applicable penalties associated with this PERFORMANCE 

AGREEMENT. 

 

BORROWER agrees to indemnify and hold the GRANTOR and GRANTEE harmless from any 

reasonable attorneys' fees, legal costs, and out-of-pocket expenses incurred as a direct result of 

the BORROWER’s breach of this PERFORMANCE AGREEMENT. This indemnification 

applies to any legal actions taken or necessary to enforce the terms of this agreement or to 

recover amounts due. The BORROWER understands that such costs may include, but are not 

limited to, court fees, filing fees, and costs associated with legal counsel. 

 

LOAN CONDITIONS: 

 

BORROWER agrees that the GRANTEE must physically and financially secure the IRF 

investment, through the execution of a Deed of Trust on the property for a period matching the 

terms of the LOAN AGREEMENT. If ownership transfer or change in the use of the property is 

proposed, at any time before the terms of the LOAN AGREEMENT, the BORROWER must 

notify GRANTOR immediately. GRANTOR may require repayment of the loan under these 

circumstances. This legal documentation must be submitted to GRANTOR before any IRF 

construction funds are released to the BORROWER. 

 

BORROWER agrees that the 15 Campbell Street Project and the property located at 15 

Campbell Street, Luray, VA will be fully insured to protect against any risks or liabilities 

associated with the activities that will begin as part of the project. This insurance coverage will 

encompass all potential hazards and unforeseen circumstances that may arise during the project's 

execution, ensuring that both the property and any related assets are adequately safeguarded 

throughout the duration of the activities. 

 

BORROWER agrees that all political activity will be prohibited. None of the funds, materials, 

property, or services contributed by the GRANTOR or the BORROWER, under this 

AGREEMENT, shall be used for any partisan political activity, or to further the election or 

defeat of any candidate for public office.  

 

BORROWER agrees that no officer, member, or employee of the BORROWER and no member 

of its governing body, who exercises any functions or responsibilities in the review or approval 

of the undertaking or carrying out of this PROGRAM shall participate in any decision relating to 
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this AGREEMENT which affects his personal interest or have any personal or pecuniary interest, 

direct or indirect, in this AGREEMENT or the proceeds thereof.  

 

BORROWER agrees that no member of or delegate to the Congress of the United States of 

America and no Resident Commissioner shall be admitted to any share or part hereof or to any 

benefit to arise therefrom. 

 

 

ATTACHMENT A: 

 

The following statement is suggested for recognition of DHCD’s project support in publications:  

“This project was funded in part by the Virginia Department of Housing and Community  

Development (DHCD), a state agency that works to support communities to create healthy, safe,  

and affordable places for Virginians to call home.”    

 

Recognition signage when DHCD is the sole funder: DHCD on-site support recognition signage  

should follow the specifications and schematics below.    

 

• Material can be plywood or other firm material that will withstand wind and moisture  

without warping;   

• Sign should be erected perpendicular to the adjacent road;   

• Sign may be painted front and back if the community desires;  

• Background should be white;  

• Lettering should be in a sans-serif font in a medium shade of blue (such as royal); PMS =  

Pantone Blue 072.   

 

Recognition signage when DHCD is one of several funding sources: In cases where other  

funders will also be recognized on signage, DHCD’s recognition should be listed in the order of  

subordination. If funder logos will be included, the DHCD logo below should also be included.  

Lettering should be in a san serif font in a medium shade of blue (such as royal); PMS =  

Pantone Blue 072. 
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EXECUTION 

 

I confirm that I am authorized to sign the documents on behalf of my organization. To the best of 

my knowledge, the information provided by my organization is accurate and correct at the time 

of my signature.  

 

 

Virginia Department of Housing and Community Development (GRANTOR) 

 

Sign & Date                                                                                                           NOTARY 

Sara Dunnigan, Deputy Director 

 

 

Sign & Date                                                                                                           NOTARY 

Tory McGowan, Program Manager 

 

 

Town of Luray, Virginia (GRANTEE) 

 

Sign & Date                                                                                                           NOTARY 

Bryan Chrisman, Town Manager 

 

 
Hub Development, LLC (BORROWER) 

 

Sign & Date                                                                                                           NOTARY 

Braden Herman, Manager 
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PROMISSORY NOTE 

 
$1,000,000                                                                                                                     June 1, 2026 

 

 FOR VALUE RECEIVED, the undersigned (the “Maker”) agrees to pay to the 

order of the Town of Luray, Virginia (the “Town”), at Post Office Box 629, 45 East Main 

Street, Luray, Virginia 22835, the principal sum of One Million Dollars ($1,000,000), or such 

lesser principal amount as actually disbursed hereunder and remains unpaid, and to pay interest 

on the outstanding balance at the rate of three percent (3%) per annum from the date of each 

disbursement.       

 No payments shall be due from Maker during the construction period (the “Construction 

Period”) during which Maker will rehabilitate and develop certain real property owned by Maker 

located at 15 Campbell Street in Luray, Virginia. The Construction Period shall conclude upon 

the earlier of (a) the date upon which Certificates of Occupancy are issued for residential and 

commercial use of the property; or (b) December 1, 2027.  Upon conclusion of the Construction 

Period, Maker agrees to make six monthly payments that shall each be equal to the total interest 

accrued on the principal balance through the date payment is due. The first interest-only payment 

shall be due on the 15th day of first month after the conclusion of the Construction Period. Five 

additional interest-only payments shall then be due on the 15th day of each subsequent month 

thereafter.   

 Beginning on the 15th day of the first month after the final interest-only payment is due, 

Maker shall make a monthly payment of principal and interest in an amount sufficient to pay all 

amounts due in full based upon a 19.5-year amortization period commencing upon the due date 

of the final interest-only payment. Subsequent payments of principal and interest shall be due on 

the 15th day of each month thereafter until all outstanding amounts due hereunder have been 

paid in full. Unless paid earlier as provided herein, all outstanding amounts shall become due and 

payable in full on the date that is 20 years after the date the first interest-only payment is due.        

 The Maker reserves the right to prepay the entire unpaid principal balance at any time 

without penalty.  In the event of a partial prepayment of less than $100,000, the scheduled 
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payments provided herein shall continue to be made at the same times and in the same amounts 

as if there had been no prepayment until payment in full has been made.  Upon a partial 

prepayment of $100,000 or more, the Maker may request, in writing, that the holder reamortize 

the remaining principal balance to recalculate the Maker’s payment obligations over the 

remainder of the term.  The reamortized payments shall be in an amount sufficient to repay the 

remaining outstanding principal and accrued interest in full by the end of the term.  The Maker 

must be current on all payments due hereunder as a condition of reamortization. 

 The Maker agrees to pay and the holder may collect a late payment charge of $25.00 for 

any payment which is more than 15 days late.  All parties consent that the time or times of 

payment may be extended, at the option of the holder, from time to time and for any term, 

without notice, before, at, or after maturity. 

 This Note and all funds disbursed hereunder are provided pursuant to (a) a Loan 

Agreement between the Maker and the Town; and (b) a Performance Agreement between the 

Maker, the Town, and the Virginia Department of Housing & Community Development, and are 

subject to the terms and conditions of both agreements.  Nothing contained herein shall obligate 

the Town to make any disbursement to the Maker except as provided in the Loan Agreement and 

Performance Agreement.  

 Maker covenants and warrants that all actions have been taken under applicable 

governing corporate instruments to authorize execution of this Promissory Note.  Maker further 

covenants and warrants that lack of legal authority may not be asserted as a defense in any legal 

action arising hereunder.     

 All makers and endorsers waive presentment, protest, and notice of dishonor and the 

benefits of their Homestead Exemptions and all other exemptions as to this debt, and further 

agree to pay all costs of collection, including reasonable attorney's fees, if this Note is placed in 

the hands of an attorney for collection or the holder secures the services or advice of an attorney 

with regard to collection after default.    
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This Note is secured by a Deed of Trust on real estate of even date herewith from Hub 

Development, LLC, to Jason A. Botkins, Trustee, and is subject to the terms and conditions of 

that instrument. 

 WITNESS the following signature and seal: 

 

 Hub Development, LLC,  

 a Virginia limited liability company 

 

 

 By:_______________________________(SEAL)   

         Braden Herman, Manager 

 

 

COMMONWEALTH OF VIRGINIA 

COUNTY OF PAGE: 

 

 The foregoing instrument was acknowledged before me this ____ day of May, 2026, by 

Braden Herman, Manager of Hub Development, LLC, on behalf of the company.   

 

 My commission expires: ______________________ 

 Notary Registration No.: ______________________ 

 

                                                                   _______________________________________ 

                                                                                              Notary Public 
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Prepared by Litten & Sipe L.L.P., 410 Neff Avenue, Harrisonburg, Virginia 22801 

Jason A. Botkins, Esquire, Bar No. 70823 

 

 
 

 Tax Map Nos.: 42A11-10-7, 42A11-10-8, 42A11-A-189, 42A11-A-190 

 

 

DEED OF TRUST  
 

 T H I S  D E E D  O F  T R U S T  is made this 1st day of June, 2026, 

between HUB DEVELOPMENT, LLC, a Virginia limited liability company, as 

Grantor, and JASON A. BOTKINS of 410 Neff Avenue, Harrisonburg, Virginia 22801, 

as Trustee. 

 Grantor grants and conveys unto Trustee with General Warranty and English 

Covenants of title, but subject to prior liens of record, all of Grantor’s interest in the 

following described real estate (the "Property"): 
 

See attached “Exhibit A” 
 

 Together with all buildings, improvements, fixtures or appurtenances now or later 

erected thereon, including all apparatus, equipment, fixtures, or articles, whether in single 

units or centrally controlled, used to supply heat, gas, air conditioning, water, light, 

power, refrigeration, ventilation or other services, and also together with any screens, 

window shades, storm doors and windows, screen doors, awnings, stoves and water 

heaters (all of which are declared to be a part of the Property whether physically attached 

thereto or not). 
 

 N O T I C E :  THE DEBT SECURED HEREBY IS SUBJECT TO CALL IN 

FULL OR THE TERMS THEREOF BEING MODIFIED IN THE EVENT OF SALE 

OR CONVEYANCE OF THE PROPERTY CONVEYED. 
 

 The loan secured by this trust cannot be assumed without written consent of the 

beneficiary of this trust, Town of Luray, Virginia (the "Note Holder"). Any sale, 

conveyance, transfer or assignment of the Property, or any part thereof, or any legal or 

equitable interest therein, shall constitute a breach of the terms of this deed of trust and 

entitle the Note Holder to declare the entire unpaid balance of such obligation due and 

payable.  No indulgence or acceptance of payment shall constitute a waiver of this 

provision. 
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 IN TRUST, to secure the payment of the principal sum of One Million Dollar 

($1,000,000), as evidenced by that certain note of even date herewith made payable by 

Grantor to the order of the Town of Luray, Virginia, at Post Office Box 629, 45 East 

Main Street, Luray, Virginia 22835, together with interest thereon, (the “Note”).  The 

Note provides that the Note and any part of the principal or interest thereof may be 

renewed by the Note Holder at the request of any party bound thereon, or any party who 

has assumed payment thereof, without the consent of or notice to other parties bound 

thereon and without releasing them from any liability. 

 

 If any trustee or beneficiary of this trust is made a party to, or intervenes in, any 

action or proceeding affecting the Property, or the title thereof, or the interest of the 

trustee or beneficiary under this deed of trust, including bankruptcy or insolvency 

proceedings instituted by or against Grantor, or if default occurs and Note Holder 

employs an attorney to collect any indebtedness secured hereby, trustee and Note Holder 

shall be reimbursed by Grantor, immediately and without demand, for all reasonable 

costs, expenses and attorney's fees incurred by them or either of them, on such account, 

and the same shall be secured hereby as a further charge against and lien upon the 

Property. 

 

 If the Property, or any part thereof, shall be damaged by fire or other hazard 

against which there is insurance, the amounts paid by any insurance company pursuant to 

the contract of insurance shall, to the extent of the indebtedness then remaining unpaid, 

be paid to the Note Holder, and, at its option, may be applied to the debt or released for 

the repairing or rebuilding of the premises. 

 Grantor covenants and warrants that all actions have been taken under Grantor’s 

governing corporate instruments to authorize execution of this instrument.  Grantor 
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further covenants and warrants that lack of legal authority may not be asserted as a 

defense in any legal action arising hereunder.      

  

 In the event of default in payment of the Note or breach of any of the covenants in 

this Deed of Trust, Note Holder shall give maker written notice of any such default or 

breach.  If Grantor does not correct the default or breach within 15 business days of its 

receipt of the written notice, then the entire unpaid principal amount with all interest then 

accrued, shall, at the option of Note Holder, become immediately due and payable. Note 

Holder shall have the right to collect the rents of the Property and apply such rents to 

payment of costs of management, reasonable attorney's fees, and then to the indebtedness 

secured by this deed of trust.  Grantor assigns such rents, under such circumstances, to 

Note Holder.  

 This trust is made subject to the provisions of §§ 55.1-320 and 55.1-325 of the 

Code of Virginia of 1950 and amendments thereto.  Exemptions waived.  Subject to call 

upon default.  Renewal, extension, or reinstatement permitted.  Insurance required in an 

amount at least equal to the principal amount secured by this deed of trust.  Trustee’s 

commission: 5 percent of gross proceeds of sale if sale is made or 2.5 percent of balance 

due on principal sum and accrued interest if advertised but settlement is made before sale.  

Substitution of trustee permitted and such substitution may be made at the discretion of 

the Note Holder for any reason whatsoever. 

 

 W I T N E S S  the following signature and seal. 

 

    Hub Development, LLC,  

    a Virginia limited liability company 

 

 

        By:______________________________(SEAL) 

                 Braden Herman, Manager 
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COMMONWEALTH OF VIRGINIA 

COUNTY OF PAGE: 

 

 The foregoing instrument was acknowledged before me this ____ day of June, 

2026, by Braden Herman, Manager of Hub Development, LLC, on behalf of the 

company.   

 

 

 My commission expires: ______________________ 

 Notary Registration No.: ______________________ 

 

                                                       _______________________________________ 

                                                                                  Notary Public 
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E x h i b i t  A  

 
 

All that certain tract or parcel of land containing 24,665 square feet, more or less, located on the 

north side of Campbell Street known as 15 Campbell Street, Luray, Virginia, as more 

particularly shown on a plat of survey prepared by Bobby L. Owens, dated March 3, 2006; 

identified as Tax Map # 42A11-(A)-189, Tax Map # 42A11-(A)-190 and Tax Map # 42A11-

(10)-7,8, which said plat was attached to a Deed of Correction dated April 1, 2006, by and 

between Earl Judy, Jr., as Grantor and Linda S. Nash as Grantee, which said Deed of Correction 

and Plat was recorded the Clerk’s Office of the Circuit Court of Page County, Virginia (the 

“Clerk’s Office”) as Instrument Number 060001801.     

 

The real estate herein described is the same property acquired by the Grantor from Grand Central 

Station, LLC, a Virginia limited liability company, by Deed dated November 20, 2024, which is 

recorded in the Clerk's Office as Instrument No. 202402899. 
 

 



 

TOWN OF LURAY 

Town Council 

Regular Meeting 

May 11, 2026 

 

Further Action by Council 
XIIB. Alley Vacation Ordinance 



Town of Luray, Virginia 
Town Council Agenda Statement 

 

Meeting Date:  May 11, 2026 

Item No:  XII-B   

 

 

Agenda Item:  TOWN COUNCIL DISCUSSION & ACTION 

   Item XII-B  Alley Vacation adjacent to 15 Campbell Street    

 

Summary: The Town Council is requested to consider approving the requested Alley Vacation 

adjacent to 15 Campbell Street (South Alley-portion of). 

 

 Copies of the various documents are included for Council review. 

 

 The Town Attorney has reviewed the drafts for suitability. 

 

A copy of the recorded Ordinance and Exhibit are required to be provided to the 

Town. 

 

 

 

 

Commission Review: N/A 

 

Fiscal Impact: Essential to advancing the IRF project at 15 Campbell Street.   

 

Suggested Motions: I move that Council approve the Alley Vacation & Ordinance, as presented. 

 OR 

 I move that Council approve the Alley Vacation & Ordinance, with the following 

changes____________________________________________________________ 

 ___________________________________________________________________ 

 OR 

 I move that Council deny the Alley Vacation & Ordinance for the following 

reasons____________________________________________________________ 

 ___________________________________________________________________ 
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Ordinance No. 2026-__ 

 

AN ORDINANCE VACATING A PORTION OF A PUBLIC RIGHT-OF-WAY 

IN THE TOWN OF LURAY, VIRGINIA 
 

THIS ORDINANCE is enacted on the 11th day of May, 2026, by the Council of the 

TOWN OF LURAY, VIRGINIA, a Virginia municipal corporation (index as “Grantor”) upon the 

application of HUB DEVELOPMENT, LLC, a Virginia limited liability company (index as 

“Grantee”). 

 
WHEREAS, there exists a certain public right-of-way within the Town of Luray known as 

South Alley (the “Alley”); and  

 

WHEREAS, Hub Development, LLC, is the owner of the land parcel identified as Tax Map 

No. 42A11-A-190 that adjoins the Alley; and 

 
WHEREAS, Hub Development, LLC, has requested that the Town vacate the portion of the 

Alley shown and identified as “RIGHT-OF-WAY HEREBY VACATED 3,765 SF” on the plat 

attached as Exhibit A; and   

 

WHEREAS, after following the procedures established in Virginia Code § 15.2-2006, 

the Town Council concludes that the request should be granted. 

 

NOW, THEREFORE, be it ordained by the Council of the Town of Luray, Virginia, 

as follows: 

 

1. The section of South Alley shown and identified on Exhibit A as “RIGHT-OF-WAY 

HEREBY VACATED 3,765 SF” is hereby vacated. 

 

2. The Town makes no representation or warranty regarding the impact, if any, of the 

foregoing vacation upon the boundaries of the adjoining land parcels.   

 

3. The Town reserves a public utility easement over, under, upon, and across the vacated 

right-of-way for the right and privilege to access, construct, operate, and maintain public 

facilities including water and sewer lines, drainage facilities, utilities, and all related 

equipment, accessories, and appurtenances. 

 

4. This vacation is conditioned upon Hub Development, LLC, commencing development 

of its real property that adjoins the Alley on or before September 11, 2026, including 

construction and dedication of a new public right-of-way from Virginia Avenue across 

Tax Map No. 42A11-A-190 that will be roughly coterminous with the vacated portion 

of the Alley.  For the purpose of this provision, “commencing development” means that 



2 

 
z\Gen2\07054-0TownofLuray\07054.0.1GenMatters\07054.1GM\ 

Hub-15CampbellStreet\OrdinanceofVacation\JAB\04.16.2026 

a Notice to Proceed has been issued for development consistent with the foregoing.         

 
 

 
Mayor 

 

 

 

 

 

 

CERTIFICATE 
 

I certify that I am the Clerk of the Town of Luray, Virginia, and that the foregoing is a 

true copy of an Ordinance adopted by the Council of the Town of Luray, Virginia, on May 11, 

2026, upon the following vote: 

 

 

NAME 

 

AYE 

 

NAY 

 

ABSTAIN 

 

ABSENT 

Mayor Lillard1     

Ron Vickers     

Jerry Dofflemyer     

Ryan Dean     

Jason Pettit     

Joey Sours     

Charles Butler, Jr.     
 
 

Date:  May 11, 2026 

 
[SEAL] 
 
 
ATTEST:   
      Clerk, Town Council of Luray, Virginia 
 

 

 

 
 

 

 
1 Votes only in the event of a tie. 
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COMMONWEALTH OF VIRGINIA 
COUNTY OF PAGE 
  

The foregoing Ordinance was acknowledged before me this ___ day of May, 2026, by 

Stephanie Lillard, Mayor of the Town of Luray, Virginia, on behalf of the Town.   
 

My commission expires:  _________________. 

Notary Registration No.:  _________________. 

 

_______________________________ 

 Notary Public 

 

 
 
COMMONWEALTH OF VIRGINIA 
COUNTY OF PAGE 
  

The foregoing Ordinance was acknowledged before me this ___ day of May, 2026, by 

Danielle P. Babb, Clerk of the Town of Luray, Virginia, on behalf of the Town.   
 

My commission expires:  _________________. 

Notary Registration No.:  _________________. 

 

_______________________________ 

 Notary Public 
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TOWN OF LURAY 

Town Council 

Regular Meeting 

May 11, 2026 

 

Further Action by Council 
XIIC. Quitclaim Deed 



Town of Luray, Virginia 
Town Council Agenda Statement 

 

Meeting Date:  May 11, 2026 

Item No:  XII-C   

 

 

Agenda Item:  TOWN COUNCIL DISCUSSION & ACTION 

   Item XII-C  Quitclaim Deed adjacent to Parcel 154A    

 

Summary: The Town Council is requested to consider approving the requested Quitclaim Deed 

adjacent to Parcel 154A. 

 

 Copies of the various documents are included for Council review. 

 

 The Town Attorney has reviewed the drafts for suitability. 

 

A copy of the recorded Deed is required to be provided to the Town. 

 

 

 

 

 

 

Commission Review: N/A 

 

Fiscal Impact: Essential to advancing the IRF project at 15 Campbell Street.   

 

Suggested Motions: I move that Council approve the Quitclaim Deed, as presented. 

 OR 

 I move that Council approve the Quitclaim Deed, with the following 

changes____________________________________________________________ 

 ___________________________________________________________________ 

 OR 

 I move that Council deny the Quitclaim Deed for the following 

reasons____________________________________________________________ 

 ___________________________________________________________________ 



 

1 

 

Prepared by Litten & Sipe, L.L.P., 410 Neff Avenue, Harrisonburg, VA  22801 

Jason A. Botkins, Esquire, Bar No. 70823 

 

 Insurance underwriter is:  None 

 Return recorded deed to:  Litten & Sipe, L.L.P. 
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Consideration: Exempt 

Actual Value: $_____________ 

Tax Map No.: 42A11-(A)-154A (portion)  

 

This deed is exempt from the grantor’s tax imposed by Virginia Code § 58.1-802 pursuant 

to Virginia Code § 58.1-811(C)(4). 

 

D E E D   

 THIS QUITCLAIM DEED is made this _____ day of May, 2026, by and 

between the TOWN OF LURAY, VIRGINIA, a Virginia municipal corporation, Grantor, and 

HUB DEVELOPMENT, LLC, a Virginia limited liability company, Grantee.   

 

RECITALS: 

1. Grantor is the owner of record of a parcel of land containing 0.09 acres, more or 

less, by deed recorded among the land records in the Clerk’s Office of the Circuit Court of Page 

County, Virginia (the “Clerk’s Office”), as Instrument No. 09-2538, and identified as Tax Map 

No. 42A11-(A)-154A (the “Town Parcel”). 

2. Grantee is the owner of record of a parcel of land containing 0.27 acres, more or 

less, by deed recorded among the land records in the Clerk’s Office as Instrument No. 25-2543, 

and identified as Tax Map No. 42A11-(A)-190 (the “Hub Parcel”). 

3. A portion of a public right-of-way and alley known as South Alley previously ran 

between the Town Parcel and the Hub Parcel. 

4. Grantor previously granted a conditional vacation of the public interest in a 

portion of the Alley running between the Town Parcel and the Hub Parcel pursuant to an 

Ordinance of Vacation adopted following the conclusion of a duly-advertised public hearing. 



 

 

2 

  

Efile\Gen2\07054-0Luray\07054.1GM\Hub-15CampbellStreet\Quitclaim Deed\JAB\04.16.2026 

5. The Ordinance of Vacation reserved a public utility easement (the “Public Utility 

Easement”) for Grantor to maintain the right and privilege to access, construct, operate, and 

maintain public facilities including water and sewer lines, drainage facilities, utilities, and all 

related equipment, accessories, and appurtenances over, under, upon, and across the vacated 

right-of-way.    

6. The Ordinance of Vacation is conditioned upon Hub Development, LLC, 

commencing development of its real property that adjoins the Alley on or before September 11, 

2026, including construction and dedication of a new public right-of-way from Virginia Avenue 

across Tax Map No. 42A11-A-190 that will be roughly coterminous with the vacated portion of 

the Alley (the “Condition”). For the purposes of the Condition, “commencing development” 

means that a Notice to Proceed has been issued for development consistent with the foregoing. 

7. Grantor now desires to quitclaim and release unto Grantee any right, title, and 

interest Grantor possesses in the vacated portion of the Alley except for the Public Utility 

Easement and the Condition.  

 

WITNESSETH: 

That for and in consideration of the sum of Ten Dollars ($10.00) and good and valuable 

consideration given, the receipt of which is hereby acknowledged, the Grantor hereby quitclaims 

and releases unto Hub Development, LLC, all right, title and interest Grantor may possess in 

and to the vacated portion of South Alley immediately adjacent to and running parallel with the 

southern boundary of the Town Parcel (Tax Map No. 42A11-(A)-154A) LESS AND EXCEPT 

the Public Utility Easement and the Condition as defined above in Section 5 and Section 6 of the 

Recitals.   

 Reference is made to the above recorded instruments for further description and 

derivation of title. 
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 W I T N E S S  the following signature.  

     Town of Luray, Virginia,  

        a municipal corporation 

 

    By: __________________________________  

     Bryan T. Chrisman, Town Manager 

 

 

 

 

 

 

 

 

COMMONWEALTH OF VIRGINIA 

COUNTY OF PAGE 

 

 The foregoing instrument was acknowledged before me this ____ day of May, 2026, by 

Bryan T. Chrisman, Town Manager of the Town of Luray, Virginia, a Virginia municipal 

corporation, on behalf of the Town. 

   

My commission expires:  _________________. 

Notary Registration No.:  _________________. 

 

                                     _______________________________ 

                     Notary Public 
 

 

 

GRANTEE’S ADDRESS: 

______________________ 

______________________ 
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