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Managing Change
Self-Reflection/Collaboration Tool 

This tool is designed to provide you and your colleagues with a framework to guide your thoughts and discussions about the points raised in the accompanying video. It will also help identify action points for you to take away from the session which can be recorded on the accompanying development action planning document. Suggested discussion time: 5 mins per part

 
	Part 1  

Discuss as a group some of the key issues and reasons why people do not like change.




	 

	Part 2

List your favourite factors in overcoming the objections to change
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