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Building Your Personal Impact

Building Your Personal Impact is a fundamental component in many facets of our personal and professional
lives; from creating the right first impression, building trust and credibility, leading and influencing others,
networking, to demonstrating confidence and resilience.

This half day virtual conference will help participants understand the importance of personal impact in their
interactions with others and provide practical strategies to develop their ability to influence others effectively.

9.00AM WELCOME AND OVERVIEW BY CHAIRPERSON

9.10AM INTRODUCTION TO PERSONAL IMPACT

Michael Siviter, 3Qhub
The importance of personal impact, how it is created and where it can be used to best affect
The lasting impact of first impressions and how to make the right ones
Building trust and credibility

The relationship between personal impact and personal brand

10.10AM DEVELOPING EXECUTIVE PRESENCE
Kaye Davis, 3Qhub
Confidence without arrogance
Body language that projects leadership
Managing nerves and self-doubt in challenging situations

Speaking with authority and structuring compelling messages

11.00AM BREAK

11.15AM MAKING AN IMPACT WHEN IT MATTERS MOST
Chris Parry, 3Qhub

Presenting to senior leaders
Interviews and promotion discussions
Client (existing and prospect) meetings

Managing challenging questions

12.10PM BREAKOUT ROOMS

Networking opportunity
What was your biggest insight from today?
What will you start and stop doing?

What is one behaviour that will increase your personal impact immediately?

12.25PM CLOSING REMARKS BY CHAIRPERSON

12.30PM CONFERENCE CLOSE

2026 Autumn Conference www.3Qhub.com



http://www.3qhub.com

Conference Speakers

Michael Siviter

Michael is Managing Director and a Lead Consultant at 3Qhub. He spent ten years
working at Mercia Group, latterly as Head of Management Training. He qualified as an
accountant with Rolls-Royce plc.

He works with professional firms providing a full range of management and
leadership support. He is a certified NLP (Neuro-Linguistic Programming)
practitioner, accredited coach, qualified assessor of occupational competence and
professional examiner.

Kaye Davis

Kaye is a qualified accountant and business leader having worked in various senior
positions within professional training, accountancy practice and industry. Her vast
and varied career has involved roles at BPP, ICAEW and Mercia.

Known for her enthusiasm, she is passionate about sharing her knowledge and
fostering a collaborative learning environment for delegates. She believes that ‘you
can never truly stop learning, there is always something else that can be gained
whether it be technical knowledge or behavioural skills!

Chris Parry

Chris is a highly engaging and passionate trainer and consultant with 20 years'

experience delivering management and leadership training to a wide range of clients

9' and industries. He adds value through his sessions by building a strong rapport with

4 his audience and getting to know them and by understanding their motivators on a
personal level.

His ‘why/, both professionally and personally, is to genuinely inspire and motivate
people to see the benefits of developing, improving and growing themselves on a
continual basis.
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Are you a my3Q member?
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Our on-demand membership option

Online video library

Cost-effective training solution

Flat fee regardless of the size of your firm

Firmwide access - course content accessible anytime, anywhere

Downloadable ‘Key Points’ and ‘Collaboration Tool’ for each course

Limited impact on chargeable time — each course lasts no more than 60 minutes

Members receive discounted rates on conferences and workshops

£195 + VAT per month FIND OUT MORE

www.3Qhub.com/my3Q-membership

Upcoming Conference

25TH MAY 2027
Stepping Up to Management

BOOK HERE

www.3Qhub.com/services/conferences
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Get in touch

07115 783 2229
www.3Qhub.com

info@3Qhub.com
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