

                     [image: Blue Coat of Arms of the State of Western Australia on a white background, Blue Department of Fire and Emergency Services Logo on a white background, blue text For A Safer State on a white background.]
                [image: Blue Coat of Arms of the State of Western Australia on a white background, Blue Department of Fire and Emergency Services Logo on a white background, blue text For A Safer State on a white background.]

[image: ]
DESIGN TO FOLLOW
Design of the plan to follow after feedback has been finalised.

Department of Fire and Emergency Services

Disability Access and Inclusion Plan 
2026-2030

                                                                                       
                                                                                   

Table of Contents
Acknowledgement of Country	3
Alternative formats	3
Message from the Commissioner	4
About Us	4
Our Achievements	5
Our Alignment	6
Our Commitment	7
Developing the Disability Access and Inclusion Plan 2026-2030	8
What We Have Learned From Consultation	9
Implementation, Responsibilities and Reporting	9
Implementation	9
Responsibilities	9
Reporting	9
Our Disability Access and Inclusion Plan 2026-2030	10
Outcome 2	10
Outcome 3	11
Outcome 4	12
Outcome 5	12
Outcome 6	12
Outcome 7	13
Disability Access and Inclusion Feedback	14
Contact Us	14
References	15
DFES Feedback Form	16


[bookmark: _Toc212623819][bookmark: _Toc213147247]

Acknowledgement of Country
The Department of Fire and Emergency Services (DFES) acknowledges the Aboriginal and Torres Strait Islander people throughout the state of Western Australia (WA) as the Traditional Custodians of the lands where we live, work and volunteer. We recognise Aboriginal and Torres Strait Islander peoples continued connection to land, waters, and community, and pay our respects to Elders both past and present.
[bookmark: _Hlk208484969]










[bookmark: _Toc213147248]Alternative formats
This Disability Access and Inclusion Plan is available on the Department of Fire and Emergency Services website.
If you require a copy in an alternative format, please contact us at inclusion@dfes.wa.gov.au. 



[bookmark: _Toc212623820][bookmark: _Toc213147249]Message from the Commissioner
To be finalised.
[bookmark: _Toc212623821][bookmark: _Toc213147250]About Us
DFES serves all of WA by working together to achieve a safer State.
Our purpose is to support the WA community in preparing for disasters and protecting lives and property from the unpredictability of natural hazards and emergency incidents. We operate 24 hours a day, seven days a week, on land, sea and by air across the vast 2.5 million km of WA.
Our multidisciplinary workforce brings together a wide range of skills and expertise. We employ over 2000 operational and corporate employees, supported by a dedicated network of more than 26,000 volunteers who generously contribute their time to deliver vital emergency services across the State.
Together, our employees and volunteers deliver coordinated emergency management when natural disasters and emergencies occur. We take measures to prevent, prepare for, respond to and recover from cyclones, earthquakes, fires, floods, storms, tsunamis, collapse and hazardous material spills. 
We work in partnership with local communities and other government agencies to ensure WA is prepared for emergencies and recover stronger. Our department also provides expert emergency management advice to local, State and national stakeholders.
[bookmark: Our_Vision][bookmark: _bookmark0]We deliver emergency management services to the largest jurisdiction in Australia. We work around the clock to protect the lives and property of 2.5 million Western Australians.

Our Vision
 All Western Australians working together for a safer State. 
Our Purpose
To achieve a safer WA by enabling and protecting the community before, during and after emergencies.
Our Values
The values that underpin our operations and corporate intent in ourselves and those we work with are:
Teamwork means we are strongest when we work together. We value the skills and attributes each person brings to the emergency management environment and the important role we all play.
Leadership is how we lead by example, striving to be the best, adopt innovation and keep the community at the forefront of all our decisions.
Trust means that we rely on each other, always treat each other with respect and act with integrity.
Commitment shows we are dedicated to delivering the best possible outcomes for our community, and we go above and beyond to be prepared for the unexpected. These values provide guidance for our everyday interactions and collaborations with our valued emergency services partners and the community.
[bookmark: _Toc212623822][bookmark: _Toc213147251]Our Achievements
Inclusive Volunteering Resources
DFES collaborated with the University of Western Australia and Curtin University to co-develop a suite of evidence-based guides based on best practise in recruiting and retaining volunteers. These resources include a dedicated guide to support and encourage volunteer participation by people with disability, ensuring accessibility and inclusion are embedded in volunteer engagement strategies. The resources are anticipated to be released in 2026. 
Early Access Hour at the Old Central Fire Station
The Old Central Fire station has introduced Early Access Hour on the first Saturday of every month. These sessions are designed to support children with sensory needs and their families, providing a welcoming and inclusive environment. Features include staff trained in disability awareness, reduced visitor numbers, adjusted lighting and sound levels for a low-sensory experience, a designated quiet area for breaks, a sensory touch table and a Visual Story to help visitors understand what to expect during their visit.
Inclusive Emergency Warning System
DFES is developing a world-class emergency warning system designed to deliver faster, more targeted, and personalised emergency information to all Western Australians. As part of this initiative, we conducted workshops with people with disability, individuals from Culturally and Linguistically Diverse (CaLD) backgrounds and Aboriginal and Torres Strait Islander communities. These consultations provided 
valuable insights into how diverse groups currently access emergency information and their future preferences. This feedback is directly informing the design of a more inclusive and accessible warning system that will better serve all members of our community.
Emergency WA Mobile Application
In December 2024, DFES launched the new EmergencyWA mobile app, featuring a one-touch read-aloud function. This accessibility feature enables users with limited vision, low levels of English literacy, or other impairments to hear emergency warnings read aloud, improving access to critical information for community members.

Website Accessibility Certification
The EmergencyWA website was recertified to W3C Web Content Accessibility Guidelines (WCAG) 2.2 Level AA, reaffirming our ongoing commitment to digital accessibility and ensuring critical emergency information is inclusive and accessible to all users, including people with disability.
Disability Inclusive Emergency Planning (DIEP) Forums
The Disability Inclusive Emergency Planning (DIEP) Forums are a strategic initiative led by DFES, in partnership with the University of Sydney, designed to inform and influence policy and planning across WA’s emergency management and community support sectors.
These forums are high-level, cross-sector engagements that bring together key decision-makers from emergency services, government agencies, disability and health service providers and advocacy organisations. The objective is to embed disability inclusion into emergency management systems through evidence-based, co-designed approaches. 
DFES has successfully hosted 18 local Forums and two State Forums; an extraordinary national achievement.
As a result, WA will receive a first-of-its-kind consolidated report from the University of Sydney. This report will synthesise insights from both State and local Forums, establishing a baseline for inclusive emergency planning, identifying key themes and gaps and offering strategic recommendations for system-wide improvements.
Additionally, each participating local government will receive a tailored report to guide Disability Inclusive Disaster Risk Reduction (DIDRR) initiatives, ensuring alignment between State-level strategy and local action.
[bookmark: _Toc212623823][bookmark: _Toc213147252]Our Alignment
Our Disability Access and Inclusion Plan (DAIP) is designed to enhance access and inclusion across all aspects of our work, reinforcing our commitment to building a more inclusive and accessible Western Australian community. 
The DAIP has been developed to meet our obligations under the Disability Services Act 1993 (WA) and is aligned with the Equal Opportunity Act 1984 (WA) and Disability Discrimination Act 1992. It also supports the implementation of the WA State Disability Strategy 2020–2030, which envisions a more inclusive society for all Western Australians.
In addition, the DAIP is informed by and aligned with the following key DFES strategies and business plans:
•	DFES Strategy 2025+ (to be determined)
•	DFES Multicultural Action Plan 2023-2026  
•	DFES Reconciliation Action Plan 2025-2027 (to be determined)
•	DFES Strategic Workforce Plan 2024-2029 (Internal)
•	DFES Volunteer Sustainability Strategy 2023-2026
[bookmark: _Toc212623824][bookmark: _Toc213147253]Our Commitment
At DFES, we are committed to creating a safe, inclusive, and accessible environment for all members of our community and our employees and volunteers. We recognise the diverse needs of people with disability, their families and carers and aim to ensure equitable access to our services, facilities, information, events and opportunities.
Our DAIP 2026–2030 reflects this commitment and aligns with the seven desired outcomes outlined in Schedule 3 of the Disability Services Act 1993 (WA). These outcomes guide our efforts to remove barriers and promote participation:
1. Events and Services - People with disability have the same opportunities as other 
     people to access our services and any events organised by us.
2. Buildings and Facilities - People with disability have the same opportunities as other 
     people to access our buildings and other facilities.
3. Information - People with disability receive information from us in a format that will 
     enable them to access the information as readily as other people can access it.
4. Service Quality - People with disability receive the same level and quality of service 
     from DFES employees and volunteers as other people.

5. Complaints - People with disability have the same opportunities to make complaints and provide feedback to us.

6. Consultation - People with disability have the same opportunities as other people to 
     participate in any public consultation facilitated by us.

[bookmark: _Hlk210219926]7. Employment - People with disability have the same opportunities as other people to 
     obtain and maintain employment.
[bookmark: _Toc212623825][bookmark: _Toc213147254]Developing the Disability Access and Inclusion Plan 2026-2030
To inform the development of this DAIP, DFES undertook a comprehensive process of consultation, collaboration, research and review.  This included:
1. A Review of the DAIP 2020–2025 and its progress reports was conducted to assess achievements and identify areas for improvement.
2. Desktop research was conducted to review access and inclusion plans from both government and non-government organisations, along with key documents outlining best practice in the field.
3. Consultation was undertaken with employees, emergency services volunteers, disability service providers, key stakeholder government agencies as well as members of the public to gather their feedback. Employees with lived experience of disability were specifically invited to share their insights.  

Consultation Methods
· Online survey for employees with disability.
· Online survey for employees and emergency services volunteers.
· Online survey for disability service providers.
· Providing feedback in person, by phone or email.
· Meetings with internal stakeholders to review and inform the DAIP.
· Consultation with the Department of Communities (DoC).
· Consultation with key stakeholder government agencies.
· Public consultation.

Promotion Channels
The consultation process was promoted through:
· Staff Intranet banners and circulars.
· Volunteer Hub newsletters and banners. 
· Social media platforms.
· Direct email communications to our employees, volunteers, disability service providers and stakeholder government agencies.
· Public notice in The West Australian newspaper.

Following both internal and external consultations, a draft of the DAIP 2026–2030 was developed. Feedback on the draft is being invited from employees, emergency services volunteers, key stakeholders, and the broader community. Input is being collected through a feedback form, with additional options to provide feedback by telephone, email, or in-person.
The DAIP 2026–2030 will be finalised following the completion of the feedback process.
[bookmark: _Toc212623826][bookmark: _Toc213147255]What We Have Learned From Consultation
To be finalised.
[bookmark: _Toc212623827][bookmark: _Toc213147256]Implementation, Responsibilities and Reporting 
[bookmark: _Toc212623828][bookmark: _Toc213147257]Implementation
The final version of the DAIP 2026-2030 will be reviewed and endorsed by the Corporate Executive prior to submission to the DoC. Once approved, the plan will be published on the DFES corporate website, Intranet and Volunteer Hub. Hard copies and accessible formats are available upon request.
In accordance with the Disability Services Act 1993 (WA), all DFES employees, contractors, agents, and affiliated organisations are expected to act in alignment with the DAIP.
[bookmark: _Toc212623829][bookmark: _Toc213147258]Responsibilities
· The Commissioner and the Corporate Executive Committee (CorpEx) are responsible for ensuring DFES complies with the Disability Services Act 1993 (WA) and other relevant legislation.
· The Human Resources and Safety Directorate is responsible for planning, monitoring, evaluating, and reporting on the DAIP 2026–2030.
· Each Command is responsible for aligning with the plan and contributing to the annual progress report by outlining improvements and achievements at the local business level.
· The People and Culture Committee will oversee the Disability Access and Inclusion Plan (DAIP) 2026–2030 and broader access and inclusion matters, maintaining a standing agenda item on inclusion and diversity.
· The Strategic Procurement Branch, where appropriate, will ensure agents and contractors are informed of their DAIP obligations by including relevant clauses in procurement documentation and contract agreements.
[bookmark: _Toc212623830][bookmark: _Toc213147259]Reporting
To support the successful delivery of the DAIP 2026–2030 outcomes, each Command is responsible for contributing to the annual progress report by detailing relevant improvements and achievements. While some actions will apply organisation-wide, others may be specific to individual areas.
As stipulated by the Disability Services Act 1993 (WA) and the Disability Services Regulations 2004, DFES will:
· Report on the implementation of the DAIP in the DFES Annual Report.
· Submit an annual progress report to the DoC by 30 June each year.
· Review the DAIP every five years, conduct public consultation and submit an updated plan to the Department of Communities. 
[bookmark: _Toc212623831][bookmark: _Toc213147260]Our Disability Access and Inclusion Plan 2026-2030
DFES will take all practicable measures to deliver the actions outlined in this plan, maintaining a strong and ongoing commitment to improving access, inclusion and opportunities for people with disability, their families and carers.
[bookmark: _Toc212623832]These actions have been informed by our review and consultation process. Some actions are already underway or are of an ongoing nature, reflecting our continued dedication to inclusive and accessible practices.

Outcome 1
People with disability have the same opportunities as other people to access the services of, and any events organised by DFES.
	Actions
	Responsibility

	Continue inclusive emergency planning by using the strategic recommendations from the Disability Inclusive Emergency Planning (DIEP) Forums report. 
	Community Preparedness

	Ensure DFES agents and contractors are aware of their responsibilities to comply with requirements of the plan. 
	Strategic Procurement

	Continue to provide people with disability with an opportunity to comment on access to services and information.
	Human Resources and Safety

	Ensure that events organised by DFES are accessible to people with disability and their carers.
	All Commands

	Review and promote the resources available to our employees and volunteers to help them deliver inclusive and accessible events and services.
	Human Resources and Safety


[bookmark: _Toc212623833][bookmark: _Toc213147261]
Outcome 2
People with disability have the same opportunities as other people to access DFES buildings and other facilities.
	Actions
	Responsibility

	Conduct a gap analysis of all DFES facilities to identify accessibility gaps and opportunities for improvement.
	Asset Management

	Develop core DAIP design principles and/or minimum inclusion requirements for use in functional design briefs when assessing new facilities, redevelopment designs and prospective leased properties.
	Asset Management

	Continue to ensure all new or redevelopment works are undertaken in accordance with Australian Standards AS1428 (Design for access and mobility) and the Disability Standards 2010 (Access to Premises – Buildings). 
	Asset Management

	Continue to ensure all future DFES-leased premises are accessible to people with disability and all equipment purchases and accommodation changes are considered.
	Asset Management

	Signage at DFES facilities meets the needs of people with disability. 
	Asset Management





[bookmark: _Toc212623834][bookmark: _Toc213147262]Outcome 3
People with disability receive information from DFES in a format that will enable them to access the information as readily as other people can access it.
	Actions
	Responsibility

	Continue to maintain W3C Accessibility Certification on our major websites.
	Information and Communications Technology

	Obtain W3C Accessibility Certification on the EmergencyWA mobile application.
	Media and Corporate Communications

	Provide community alerts and warnings in plain English.
	Media and Corporate Communications

	Launch a multi-hazard preparedness plan to empower people with disability, their carers or support providers in preparing for bushfire, cyclone, storm and flood hazards.
	Media and Corporate Communications


	Continue to promote and deliver online accessibility and inclusive document creation training.
	Information and Communications Technology 

	Continue providing documents in alternative formats upon request.
	Information and Communications Technology

	Review and update the DFES Writing Style Guide to ensure it is inclusive and promotes the use of plain English communications.
	Media and Corporate Communications



[bookmark: _Toc212623835][bookmark: _Toc213147263]Outcome 4
People with disability receive the same level and quality of service from employees and volunteers as compared with other people who receive services.
	Actions
	Responsibility

	Provide professional learning and resources to employees and volunteers that promotes diversity, inclusion, positive workplace culture and disability awareness. 
	Human Resources and Safety

	Implement the Hidden Disabilities Sunflower Program to provide a discreet method for individuals with hidden disabilities to make their condition visible to others and communicate that they may require additional support or understanding.
	Human Resources and Safety

	Explore and implement emerging technologies and best practises into our existing service platforms, including the Auslan Emergency Interpretating App
	Information and Communications Technology

	Develop and deliver an accessible Heritage Highlights tour at the Old Central Fire Station, available in AUSLAN and in a sensory format for vision impaired visitors.
	Community Preparedness

	Utilise our existing governance channels to educate on disability, access, and inclusion initiatives including governance committees and leadership team workshops.
	Strategy and Governance
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Outcome 5
People with disability have the same opportunities as other people to make complaints to DFES.
	Actions
	Responsibility

	Enhance the accessibility of the complaint and feedback processes by offering multiple inclusive options for people with disability.
	Office of the Commissioner

	Enhance access and inclusion complaints processes by developing guidance materials and standardised reporting to support continuous improvement.
	Office of the Commissioner



[bookmark: _Toc212623837][bookmark: _Toc213147265]Outcome 6
People with disability have the same opportunities as other people to participate in public consultation conducted by DFES.
	Actions
	Responsibility

	Ensure projects with accessibility implications comply with DAIP principles and consultation is undertaken with affected stakeholders as appropriate. 
	Strategy and Governance


	Continue inclusive public consultation processes by actively inviting and encouraging the participation of people with disability, their families and carers, as well as representative organisations.
	All Commands

	Continue targeted consultations through our ‘At Higher Risk Communities’ Program to involve and include people with disability, their families and carers. 
	Community Preparedness


[bookmark: _Toc212623838][bookmark: _Toc213147266]
Outcome 7
People with disability have the same opportunities as other people to obtain and maintain employment and volunteering with DFES.
	Actions
	Responsibility

	Develop a new modern and interactive disability awareness online module used during onboarding of new employees, contractors and volunteers. 
	Human Resources and Safety

	Strengthen employee recruitment practices by providing training and resources to recruitment panels, including continuing to raise awareness of unconscious bias.
	Human Resources and Safety

	Implement inclusive employee recruitment strategies by: 
- reviewing job advertisements to ensure inclusive language.
- flexible role design.
- offering alternative application formats upon request.
- promoting roles through disability employment services. 
- inclusive interview processes with accessible venues 
   and reasonable adjustments available upon request.
	Human Resources and Safety

	Promote the resource Many Voices One Team – A Guide to Recruiting and Supporting Volunteers with Disability to support diverse participation in volunteering.
	Human Resources and Safety

	Develop and implement a confidential workplace adjustments request process and train managers to proactively identify and respond to adjustment needs.
	Human Resources and Safety

	Implement a 5% workforce representation target for employees with disability, aligned with the DFES Strategic Workforce Plan 2024–2029.
	Human Resources and Safety

	Enhance workforce diversity data collection across all diversity groups, including people with disability, to support effective workforce planning and HR strategies.
	Human Resources and Safety




[bookmark: _Toc212623839][bookmark: _Toc213147267]Disability Access and Inclusion Feedback
DFES welcomes feedback, comments or suggestions on any access and inclusion matters you may have experienced with our services, information, consultation, employment or facilities.
[bookmark: _Toc212623840][bookmark: _Toc213147268]Contact Us
If you would like to share your feedback or suggestions, please contact us using the following methods:

Diversity and Inclusion Coordinator
Human Resources and Safety Directorate
Telephone
(08) 9395 9300
Email
Inclusion@dfes.wa.gov.au 
Postal address
Department of Fire and Emergency Services
GPO Box P1174
PERTH WA 6844
Location
Department of Fire and Emergency Services
Emergency Services Complex
20 Stockton Bend
COCKBURN CENTRAL WA 6164
Website
www.dfes.wa.gov.au 

	Translating and Interpreting Service (TIS)
	National Relay Service

	If you require assistance in translating or interpreting the resources on this page, please call the Translating and Interpreting Service (TIS National) on 131 450.

	If you are deaf, or have a hearing or speech impairment, contact the National Relay Service. 
· TTY/voice calls – 133 677
· Speak and listen – 1300 555 727
· SMS relay – 0423 677 767
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