DRFAWA FORM
PROCUREMENT PROCESS INFORMATION FOR ESSENTIAL PUBLIC ASSET RECONSTRUCTION PROJECTS AND CERTIFICATION FORM

FOR LOCAL GOVERNMENTS AND STATE GOVERNMENT AGENCIES

Introduction 
[bookmark: _Toc122510523]Following a natural disaster or a terrorist act, the Western Australian and Australian Governments provide financial assistance in certain circumstances for the repair or reconstruction of damaged Essential Public Assets (EPA). 
There are three main options to repair or reconstruct damaged EPA:
1. Emergency Works (EW)
2. Essential Public Asset Reconstruction Works – Lite (EPAR-Lite)
3. Essential Public Asset Reconstruction works (EPAR) 
EPAR allows for an EPA directly damaged by an eligible disaster to be fully reconstructed to its pre-disaster function, where a cost estimate is developed in accordance with the Disaster Recovery Funding Arrangements Western Australia (DRFAWA) and approved by the DFES.
Cost estimates are developed in two stages. Stage 1 – DFES approval of scope of works, and Stage 2 – DFES approval of cost based on market response.
As cost estimates are approved based on a market response, the assurance requirements of the DRFAWA require confirmation and evidence that a local government or state government agency has followed their applicable procurement processes in calculating the pricing elements of an EPAR cost estimate. 
This is a critical and essential control requirement that DFES Recovery Funding must be able to substantiate prior to approving an EPAR cost estimate. If a local government or state government agency is unable to demonstrate and evidence that they have followed their applicable procurement processes for all pricing elements, then the elements where the applicable procurement process has not been followed will be excluded from the calculation of estimated costs. There is no exemption from this requirement available. 
In addition, a local government or state government agency is also expected to have appropriate systems and processes in relation to managing conflicts of interest and fraud. 
Below are a set of principles, standards and behaviours that DFES Recovery Funding expect to be observed by local governments or state government agencies when purchasing goods and services for DRFAWA funded EPAR projects. The expectations below should be consistent with those already in place and observed by your agency. 
Overview of the Procurement Process for DRFAWA Funded EPAR Projects



Note: As soon as possible during the Source stage you should update and submit to DFES Recovery Funding the DRFAWA Cost Estimate Template with the approved market based pricing information for assessment along with all relevant procurement documentation. 
DRFAWA EPAR Procurement Principles, Standards and Behaviours 
Procurement Processes 
The applicable procurement processes of a local government or state government agency that apply when purchasing goods and services for DRFAWA funded EPAR projects must be followed for all purchases. Local governments and state agencies are responsible for ensuring this occurs throughout the entire procurement process and the life of the project.
All procurement practices should be conducted in compliance with the applicable legislation, which may include the Local Government Act 1995, the Local Government (Function and General) Regulations 1996, State Records Act 2000 and Procurement Act 2020.
Procurement practices should comply with any applicable organisational policies, procedures, delegated authorities and codes of conduct.
All procurement decisions should remain free from unfair bias and all suppliers are to be treated equitably and fairly.
All procurement decisions must consider value for money.
All decisions and costs should be fully documented, recorded and stored in compliance with applicable legislation, audit and DRFAWA requirements.
Procurement Process Certification
An EPAR Procurement Process Certification Form (attached) must be completed and submitted to DFES Recovery Funding at the same time as an updated Cost Estimate Template with the market based pricing information. 
An EPAR Procurement Process Certification form is required for each procurement process completed, related to the cost estimate. 
Sharing of Documentation 
To meet audit, assurance and eligibility requirements, certain evidence / documents related to the applicable procurement processes and decision must be shared with DFES Recovery Funding. Local governments and state government agencies must ensure that relevant clauses and authorisation requirements for sharing of documentation are included in all relevant procurement documents, to negate any potential information disclosure issues.
Fraud
Safeguards and assurance processes must be in place to manage the risk of fraud in relation to DRFAWA funded works or projects. These safeguards and assurance processes must contain appropriate fraud prevention, detection, investigation and reporting processes and procedures.
If any actual or suspected fraud relating to a DRFAWA funded projects is identified, DFES Recovery Funding must be notified immediately in writing and the following information included: 
i. Details of the applicable work or project.
ii. Details about the fraudulent activity that has occurred or is suspected.
iii. Total estimated value of fraudulent expenditure.
iv. The actions that have been taken in response to the fraudulent activity.
v. The controls taken to detect and prevent further fraud within the program.
vi. Any other information that may be relevant.
While actual or suspected fraud is under investigation, the estimated value of any fraudulent expenditure must be omitted from applicable claims prior to submission to DFES Recovery Funding and if necessary, payments due will be withheld until any issues related to the prevention and detection of fraud, or responses to actual or suspected fraud, have been resolved to the satisfaction of DFES Recovery Funding.   
Ethics and Integrity 
All procurement decisions should be fully accountable with expenditure of public money undertaken through a transparent, unbiased, efficient and effective process resulting in best value for money outcomes.
Procurement should be undertaken on a competitive basis (unless otherwise authorised) in which all potential suppliers are treated impartially, honestly and fairly. 
All procurement practices should comply with legal, operational and ethical requirements consistent with the relevant government legislation, regulations, policies and codes of conduct. 
Any actual or perceived conflict of interest and fraud should be identified, disclosed and appropriately managed.
Competence, Confidentiality & Interest 
Anyone undertaking an evaluation of a competitive procurement process should:
vii. Have no financial, indirect financial or proximity interest.
viii. Have no conflict of interest.
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Procurement Process Certification Form for Essential Public Asset Reconstruction Projects
	SECTION 1: PROCUREMENT PROCESS OVERVIEW
This form is to be used by local government and state government agencies to describe and certify the applicable procurement processes that applied and were completed in relation to all pricing elements used to calculate an Essential Public Asset Reconstruction (EPAR) cost estimate value. Evidence must be provided demonstrating that the applicable process was completed in accordance with legislation and the policy, processes and procedures of the local government or state government agency. A separate form is required for each procurement process completed and used to calculate the value of the EPAR cost estimate, including costs related to on ground activities, project and contract management. 

	
	Name of Local Government or State Government Agency: 
	Enter response

	Name of person completing this form: 
	Enter response

	Australian Government Reference Number (AGRN) allocated to the event:  
	Enter response

	Eligible Disaster Name: 
	Enter response

	Description of goods and/or services being purchased:  
	Enter response

	Reference number for the purchase (E.g. RFT2024-001): 
	Enter response

	Value of the goods and/or services purchased: 
	Enter response
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	[bookmark: _Hlk175147602]SECTION 2: PROCUREMENT PROCESS CHECKLIST
In the local government or state government agency response column provide a response to all the steps listed, providing all the information, evidence and / or documentation that is required. If a step has not been completed or the information, evidence or documentation requested is not provided, this may result in the proposed expenditure relating to that component of the EPAR Cost Estimate being removed.

	Step
	The procurement step that must be followed to verify that applicable procurement processes have been followed when making purchases in relation to DRFAWA funded Essential Public Asset Reconstruction projects. 
	Required Information, Evidence and / or Documentation 
	Local Government or State Government Agency Response (If applicable, include the reason why a step was not completed or if any of the required information, evidence or documentation was not provided)
	Check box to confirm step completed and all the required information, evidence or documentation has been provided.

	Plan

	1
	The need has been identified and the estimated value of the purchase over the life of the project has been determined.
	Describe the need and state the estimated value of the purchase over the life of the project.
	Enter response
	☐
	2
	The best procurement process has been chosen that also meets all mandatory requirements.
	Describe the procurement process that has been chosen and how this aligns with the requirements of relevant legislation, policies, procedures, approval delegations and codes of conduct.
List the relevant policies, procedures and delegations that apply to this procurement process and provide copies. Also list the legislation that applies. 
	Enter response
	☐
	
	
	If a variation to policy is applicable or if an exemption has been provided for this procurement process, please provide copies of the relevant policies, procedures and delegations, including a copy of the variation or exemption that was approved by the applicable decision maker as per delegations, legislation and/or policy requirements.  
	Enter response
	☐
	3
	Any approvals (including funding approvals) needed to initiate the procurement process have been obtained.
	List the approvals required and the applicable decision maker for each as per delegations, legislation and/or policy requirements. Copies of the approvals are to be provided. 
	Enter response
	☐
	4
	A plan and/or existing processes and procedures are in place to ensure the highest standards of probity and integrity are upheld throughout the life of the procurement process and project, including: 
1. implementing processes and actions that are consistent, accountable, transparent and auditable; 
2. good record keeping; 
3. maintaining an audit trail; 
4. equity in decision making; 
5. clear, honest communication;
6. independent checks and approvals that can identify probity issues; 
7. security and confidentiality of information; and  
8. identifying and managing conflicts of interest and fraud whether actual, perceived or potential.
	Confirm that a plan and/or existing processes and procedures are in place and please list the documents that will be available to support this if requested by DFES Recovery Funding. 
	Enter response
	☐
	Source

	5
	All the documents required to approach the market have been prepared and approved by the correct decision maker.
	List and provide copies of the required documents and the approvals received as per delegations, legislation and/or policy requirements. 
	Enter response
	☐
	6
	The minimum number of contractors or suppliers have been approached or the request has been publicly advertised, in accordance with mandatory requirements.
	Confirm the minimum number of suppliers or contractors that needed to be and were approached or how the purchase request needed to be and was publicly advertised, in accordance with mandatory requirements. 
	Enter response
	☐
	
	
	List and provide copies of all the purchasing requests or advertisements that were issued.
	Enter response
	☐
	7
	Responses have been evaluated against applicable quantitative and qualitative criteria and in accordance with mandatory requirements and an evaluation report prepared and approved. 
	Confirm this has occurred and please list the documents that will be available to support this if requested by DFES Recovery Funding.
	Enter response
	☐
	8
	The correct decision maker has approved the purchase.
	Name the applicable decision maker as per delegations, legislation and/or policy requirements and provide a copy of the approval. 
	Enter response
	☐
	9
	The preferred contractor has been provided with a letter of offer that matches the approved purchase and it has been accepted. 
	Provide a copy of the approved offer and subsequent acceptance.
	Enter response
	☐
	10
	A contract or other form of written agreement (as required) between the principle and supplier/contractor that matches the approved purchase has been prepared and fully signed or agreed in writing (as required). 
	Provide a copy of the fully signed contract or other form of written agreement approved by the applicable decision maker as per delegations, legislation and/or policy requirements. Note: The signed contract including terms and conditions is also required as part of the claims process.
	Enter response
	☐
	11
	Purchase orders have or will be issued that match the approved purchase and have been approved by the correct decision maker.
	Note: A copy of all approved purchase orders that have been issued against the contract will need to be submitted as part of the claims process.
	Enter response
	☐
	Manage

	12
	Project and contract management structures, processes and procedures are in place to ensure the project is implemented in accordance with the approved purchase, mandatory requirements and probity and integrity requirements as listed in Step 4 and this will be upheld throughout the life of the project.
	Describe the project and contract management structures, processes and procedures that are in place to ensure the project is implemented in accordance with the approved purchase, mandatory requirements and the probity and integrity requirements listed in Step 4.
	Enter response
	☐
	13
	Processes and procedures are in place to ensure DFES is immediately advised of any contract variations, including rise and fall changes, and when any changes to the approved scope of works are identified or needed.
	Describe the processes and procedures that are in place to ensure DFES is immediately advised of any contract variations, including rise and fall changes, and when any changes to the approved scope of works are identified or needed. 
Note: Where any contract variations, including rise and fall changes, or changes to the approved scope of works are identified or needed, DFES Recovery Funding must be notified, and all relevant supporting documentation provided at the time the changes are approved. This will assist in minimising any delays during the claims process. 
	Enter response
	☐
	SECTION 3: PROCUREMENT PROCESS CERTIFICATION FROM THE LOCAL GOVERNMENT CHIEF EXECUTIVE OFFICER OR THE EQUIVALENT AT A STATE GOVERNMENT AGENCY
I hereby certify:
1. That the purchase of the goods and services listed in Section 1 complied with all applicable legislation, procurement policies and guidelines, including codes of conduct, and managing the risks of fraud, and that all these requirements will be followed throughout the life of this EPAR project.
2. All procurement documentation relevant to this cost estimate will be made available on request from DFES Recovery Funding for assurance and/or audit purposes.

	Name of Local Government Chief Executive Officer or State Government Agency Equivalent:
	

	Signature of Local Government Chief Executive Officer or State Government Agency Equivalent:
	

	Date Signed:
	




Plan


Source


Approach the market using the the approved procurment approach.  


Assess responses and select the preferred supplier/s.


Manage 


Obtain any approvals that are needed to appoint the preferred supplier/s


Project and contract management. 


Collect evidence of completed works and expenditure.


Confirm and plan the requirements. 


Choose the best procurement approach in line with legislation and your applicable policies and procedures.


Obtain any approvals that are needed to implement the chosen procurement approach. 


Monitor, identify and report changes.


Award the contract/s and/or finalise the agreement/s. 
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