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1. Introduction
Communication is an essential element of the Church's mission, which centres on the proclamation of the Gospel. The communication of effective safeguarding measures reflects this task in two ways: by promoting the inherent dignity of every person and by advocating justice and fairness in serving the needs of the community.
This plan sets out the processes in place to disseminate safeguarding policy, practice, and guidance across the Diocese of Nottingham. The diocesan safeguarding policy drives and encourages a commitment to providing safe and welcoming church environments through best practice, openness, and a joint commitment to the safeguarding mission of the Catholic Church.

2. Target Groups
The Diocese communicates its safeguarding policy and procedures to the following groups:
· Clergy, employees, and volunteers
· Parishioners, including children and their parents or carers involved in Church-based activities
· Adults at risk and their carers
· Victims and survivors
· Trustees
· The Catholic Safeguarding Standards Agency (CSSA)
· External agencies
· Wider public and media

3. Safeguarding Messages
Key safeguarding messages include:
· What is meant by safeguarding
· The safeguarding journey of the Catholic Church
· The safeguarding journey of the Diocese of Nottingham
· Information on diocesan safeguarding policies and procedures
· Contact details for those with safeguarding responsibilities in parishes and the Diocese
· Procedures for reporting allegations, suspicions, and concerns
· Transparency and support
· Culture change

4. Parishioners and the Wider Community
Communication with parishioners and the wider community includes:
· How to keep safe
· What to do if you, or someone you know, is being harmed
· Sources of advice and support
· Roles of agencies involved in safeguarding
· How the referral process works
· Safeguarding culture within the Catholic Church

5. Victims and Survivors
Safeguarding communications for victims and survivors focus on:
· How to access support
· Who to contact regarding safeguarding
· How to become involved in making change happen
· The diocesan victim care strategy

6. Church Personnel
Information for clergy, employees, trustees, and volunteers includes:
· Good safeguarding practice and how to deliver it
· Diocesan safeguarding policy, practice, and guidance
· Safe recruitment
· Dealing with allegations
· Accessing support and advice
· Availability of training and events
· Contact details for relevant people and agencies
· Safeguarding culture in the Catholic Church

7. Methods
The Diocese uses a range of communication methods and will continue to develop these in consultation with the Trustees’ Safeguarding Subcommittee. Diversity and accessibility needs, including language barriers and disability, are considered.
7.1 Safeguarding Website
The safeguarding website is the principal means of providing information on diocesan safeguarding policy, procedures, and safe church communities.
The website may include:
· Policy documents, operational guidelines, and downloadable forms
· New and revised safeguarding materials
· Safeguarding statement
· Safeguarding team and contact details
· Information on how to report a concern
· Resources for parishes
· Safeguarding training programme
· Safeguarding agencies and support services
· Safer recruitment guidance
· Recruitment packs and DBS forms
· Safeguarding newsletters and publications
· Parish safeguarding handbook
· Direct messaging for service improvement feedback
· Anonymous contact facility for victims and survivors


7.2 Parishes
Safeguarding information within parishes includes:
· Safeguarding areas on parish websites with links to the diocesan site
· Parish Safeguarding Representative (PSR) and diocesan contact details
· Clear guidance on how to report a concern
· Display areas in churches and halls with safeguarding posters and support materials
· Safeguarding Sunday / Safeguarding Healing Days
· Parish priests addressing safeguarding during services when appropriate
· Parish safeguarding handbook (accessible format)
· Volunteer pocket cards
· Development of healing gardens
· Bespoke leaflets for victims and survivors

7.3 Safeguarding Training
A diocesan safeguarding training programme is available to clergy, employees, trustees, and volunteers, addressing safeguarding in both the wider context and the Catholic Church setting.

7.4 Newsletter
Regular safeguarding newsletters include:
· Updates on safeguarding activity
· Policy and procedural developments
· Notices for parish bulletins
· Examples of good safeguarding practice
Newsletters are published on the website and distributed electronically to PSRs, clergy, Curia staff, and the Trustees’ Safeguarding Subcommittee.


7.5 Printed Material
Printed safeguarding materials include:
· Copies of policy documents and operational guidelines available on request
· Safeguarding posters for each church (including Polish and Italian versions)
· Annual safeguarding reports
· Information leaflets for children and adults
· Parish safeguarding handbook
· Decisions following complaints (available on request and in line with GDPR)
· Bespoke victims and survivors leaflets
· Volunteer pocket cards

7.6 Diocesan Safeguarding Team
The Safeguarding Team communicates safeguarding messages through:
· Annual training plans prepared by the Director of Safeguarding
· Regular meetings with the Bishop
· Information sessions for clergy, PSRs, and volunteers
· Attendance at deanery and PSR meetings
· Networking with external agencies
· PSR networking events
· Annual action plans
· Annual safeguarding reports
· Training events

7.7 Consultation and Feedback .
Feedback and consultation mechanisms include:
· Parish-level meetings facilitated by parish councils or committees
· Diocesan safeguarding network meetings
· Trustee Safeguarding Subcommittee meetings
· Trustee Board meetings
· Clergy leadership meetings
· Email signature feedback survey

7.8 Media Relations
To promote transparency and public understanding of safeguarding, media communications may include press releases accompanying significant events, such as the launch of reports. Media engagement is managed by the Communications Director in consultation with the Bishop.

8. Responsibility for Implementing the Plan
The Trustees’ Safeguarding Subcommittee and Trustees Board are responsible for managing safeguarding policy development. The Director of Safeguarding is responsible for ensuring observance of this communication plan.
Senior clergy, PSRs, safeguarding team members, the Communications Director, activity leaders, and relevant departmental leads all share responsibility for communicating safeguarding messages.
Within each parish, overall responsibility for implementation rests with the Parish Priest.

9. Monitoring and Review of this Plan
In line with CSSA requirements, implementation of this communication plan will be reviewed by the Bishop and Trustees and reported through the diocesan annual safeguarding report. The plan will also be reviewed alongside the three-year safeguarding implementation plan.
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