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Content Structure Tactics to Help 
Overcome Governance Challenges
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Become ungovernable
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Ideal state vs. Reality



Hello! (belated)

Who: Sabina Leybold

What: VP, Web & Digital Experience at Inperium/Apis Services

Previous: Lead Content Designer at JAKALA

When: In the industry since 2018 

Where: Philadelphia, PA

Why: I love problem solving for both editors and end users & believe 
AX greatly impacts UX

How: IA, UX, and structured content for higher ed, healthcare, 
manufacturing, and nonprofit
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Use content modeling as an opportunity to rethink everything 

What content exists, in 
what formats, and with 

what structure? 
Any integrations powering 
content management or 

display? 
What’s working? What’s not 

working?
How might the system 

need to scale in the future? 

Discussion topics for
content modeling

What are your overall content 
goals?

What is holding you back from 
achieving them? 

How might we streamline 
content management? 

How might we create a single 
source of truth to avoid errors 

and duplication of effort?
How should CMS roles and 
permissions be assigned?

What are the current 
workflows, swimlanes, and 

guidelines that govern 
content?

What’s working? What’s not 
working?

 How might we improve 
the process via tech, 

documentation, training, 
(re)distribution of 

responsibilities, etc.? 

Discussion topics for
content governance
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Identify ongoing content challenges and their sources
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Decontextualize content to increase consistency

“Since redundancy is the enemy of 
content models, every attribute must 
reflect something unique…

By thinking of content as ‘data,’ 
teams can produce more 
sustainable content that doesn’t rely 
on context and that serves a good 
purpose in multiple situations.” 

- Adam Conn, “Nine best practices 
for content modeling,” Uniform 
blog

https://www.uniform.dev/blogs/content-modeling-best-practices
https://www.uniform.dev/blogs/content-modeling-best-practices
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Create a single source of truth for content and data

Department entry stored in CMS 
(Single Source of Truth)

Includes media with integrated DAM, titles and 
description structured into multiple 
parts/versions that can be combined or separate, 
and references to location and provider content 
types where that info is managed.

Department images 
and videos (stored in 
digital asset manager)

Marketing description 
(stored in existing 
traditional CMS)

Address and contact 
details (stored in 
location database)

Providers serving 
department (stored in 
provider database)

Department page on 
website, displays long 
title and description

Department listing on 
app, displays short 
title and description

Related departments 
on provider and 
location pages

Department 
boilerplate populated 
on newsroom post
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Scaffold content entry with guidelines and constraints

Consistent field names

Ensure common field names are 
consistent across content types in 
the system to avoid confusion and 
promote reusability, e.g., choose 
whether to use a “slug” or “URL” 
field, and stick with it.

Strategic field types

Consider using more rigid field 
types over entering free text when 
possible, e.g., a dropdown list of 
parking options or a Boolean 
selection of whether to display a 
template-standardized CTA.

Meaningful field names

Name fields meaningfully based 
on the content they’ll contain, e.g., 
distinguish a “summary” from a 
“value proposition” field by the 
type of description, not its location 
or styling on a detail page.

Help text
Write clear, informative help text for 
fields that address known issues, 
questions, or miscommunications 
and make standards or best practices 
accessible at a glance, supporting 
content consistency.

Validation rules
Build in relevant field validation rules 
to reduce error and clarify content 
needs, e.g. restrict references to 
certain content types or create rules 
for text strings, such as URL fields 
starting with https://.

Editing permissions
Break down user roles to be as 
granular as needed, including by 
content type, sections, or individual 
fields. Translator roles should be split 
from other editors and limited to 
localized fields or entries.
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Anticipate—and architect for—change

Areas to understand:

⬢ How did this content come to be?

⬢ How often does it change?

⬢ What challenges come up when it 
changes?

⬢ Which business priorities drive content 
changes?

⬢ Do changes follow any predictable 
patterns?
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Build in review-oriented features

Highly regulated 
industries may have 
specific requirements, 
even if the process 
isn’t well-documented.

How can your content 
model work harder so 
review is easier?
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Let’s chat.


