bringing the wider community with is, how to elect reps, set up a bank

Acting as leaders in the community, (lear on what a member association
us, seen as the ‘go to’ people account and constitution

Planning for progression - new people
to come on to members association and
current members interested in Regional

& National structures

Clear on what communication
methods work best, information
flowing smoothly

PLANNINGFOR
RENEWAL & COMMUNICATION
PROGRESSION

4w Co-operative
ndsg o
Building and sustaining good l.l hOllSll‘lg
relationships within the association and RELATIONSHIP Ireland (lear on the process for managing
wider community — people working well MANAGEMENT and running an event. Events running
together, conflicts resolved easily Community smoothly from idea to delivery
Leadership
Wheel

GOAL SETTING

(lear goals for the member ‘ ‘
association - an annual plan (lear on the funding qvallable from
of events and activities COMMUNITY PROCESS CHI. Successfully applied for CHI

& ROLES community funding. Exploring other
funding and grant opportunities

KNOWLEDGE

=

(lear method for identifying the needs | (larity on roles (Chair, Treasurer,

of the community. Know how to engage
beyond the members association

Secretary) and how to run good
meetings (agenda and minutes)



