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Executive Summary

Saudi Arabia is strategically overhauling its healthcare sector in
a wide—reaching transformation. At the heart of this shift is Vision
2030, an ambitious national roadmap launched in 2016 by Crown
Prince Mohammed bin Salman. The initiative aims to diversify the
Kingdom's economy, reduce its dcpcndcncc on oil, and lay the foun-
dation for a more sustainable and globally competitive fucure.

Healthcare is a key piilar in this vision — not justasa public service,
but as a critical enabler of economic growth, innovation, and social
wcﬂ—being. Vision 2030 is structured around three core drivers:

+ A Vibrant Society, focused on quality of life and access to hi-
gh-quality healthcare

+ A Thriving Economy, supporting new industries like health
manufacturing and biotech

«  An Ambitious Nation, committed to transparent governance
and innovation-led policy

As part of this evolution, Executive Forecast conducted in—depth
interviews with more than 30 executives and industry stakeholders to
beteer understand the pace of change and the scale of opportunities
emerging in Saudi Arabia’s life-sciences sector. What emerged from
those conversations is clear: the Kingdom is not just reforming heal-
theare — its redesigning the entire life-sciences ecosystem.

The momentum is tangible. “The positive performance indicators
detailed in the Vision 2030 Annual Report for 2024 reflect the significant
qualitative progress achieved across various sectors, including healthcare.
T]”H‘Ol/tgh the Health Sector Transformation Program — one qf the key

5 | Saudi Arabia 2025: Building a Healthcare Powerhouse

Vision Realization Programs — the Kingdom has surpassed its interim
targets for this year concerning the quality of healthcare services. The
adoption of the new model of care has led to a 40% reduction in premature
mortality from chronic diseases, an increase in average llft expectancy to
78.8 years, and a rise in bencﬁciary satisfblction with healthcare services

to 84.2%. Furthermore, seven Saudi hospitals have been ranked g,

among the top 250 hospitals globally, underscoring the effectiveness

of the health sector tmnsformation and the Kingdom’s commitment

to building a more cﬂicient and sustainable healthcare system,”

said Saudi Minister of Health, H.E. Fahad Abdulrahman Al
Jalajel.

At the same time, local production ofpharmaceuticals and medical
technologies is accelerating. Speaking at the Global Health
Forum, the Minister of Industry and Mineral Resources,
Bandar A]—Khorayef, reinforced Saudi Arabia’s goa] to be-
come a global hub for vaccine manufacturing and health
industry innovation. Out of the 8,000 drugs currently con-
sumed, 72 have been prioritized for localization, with around

42 targeted for domestic produetion. This effort is supported by a
clear policy framework, attractive investor incentives, and a growing
base of advanced manufacturing capacity — including growth from
54 to 150 medical device plants, and from 42 to 56 pharmaceutical
factories in just a few years.

Saudi Arabia isn’t mcrcly Wclcoming investment — it’s 1aying the
groundwork for sustained growth. For investors, innovators, and stra-
tegic partners, the message is clear: the Kingdom’s healthcare future
is taking shape now.



Abbott

Islam Jaber, Managing Director Abbott
Regional Headquarters, highlights Abbott’s
efforts in healthcare automation, education,
and local manufacturing in the Kingdom.

abbott.com
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Facts & Figures

“Saudi Arabia’s population is growing, which is a key driver of its market expansion. In addition to the population
increase, the country is seeing a rise in regional headquarters and investments, as well as growing interest in non-
oil sectors such as tourism, sports, and entertainment. These factors have led to a growing population and a higher
number of visitors and residents, making Saudi Arabia an attractive hub for the region.” Mohamed Mostafa, Vice

President & General Manager Saudi Arabia, Egypt, Libya and Sudan at IQVIA

KSA is the 18th largest economy in the world and the largest in MENA, with high GDP per
capita and significant growth

Key KSA Economic Figure

/—4 Largest economy in the world world

Largest economy in the MENA region

L:u‘\b t GDP per capita (PPP) among
the

Lowest debt/GDP ratio among G20
Lowest debt/GDP ratio among G20

FDI stock as percentage of GDP

e
| Ministry of Investm:

SAUDI ARABIA'S HEALTHCARE ECOSYSTEM: A
SUCCESS STORY

S ~\Ul)l ARABIA Strong inter-country relationships helps the Kingdom leverage

the best from across the world
20 S O
77. 2m

2018

LIFE EXPECTANCY HOSPITAL BEDS
IN SAUDI ARABIA IN SAUDI ARABIA

i ? Bl indirect trade/presence  Number of countries engaged in
1 7 8 y 000 Bl Direct trade/presence Saudi’s Healthcare sector
N‘{,?f:;;’f;:ﬁﬁ&jjgj“‘ EUROPE & NORTH AMERICA ASIA PACIFIC
HEALTH CONCERNS « Clinical research and Product Innovation «Pharmaceutical Generics
2018 2018 IN SAUDI ARABIA . SKnolelédgg ;ndl iechnology transfer « Specialized medical devices
0 « Specialized healthcare .
B 6. 1 (3}3;:;&\3 r:\lte: « Skilled Manpower
73 7 gmdzoitG 35 4 4)

LATIN AMERICA

2050 2050 bem§ treated for

diabates in 2017

78. 4 81.3 The pm o Cultura} & Geographical proximity & Pharmaceutical generics
hypertenssion among 23 ° 3 %) adaptatlon

adults in 2015

Saudis (20-79) (¢) MIDDLE EAST & AFRICA
* 3.8%
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“This ambitious journey paves the way for a sustainable health future reflecting the Kingdom’s global lea-
dership in developing an innovative, high-quality healthcare system.” H.E. Fahad Bin Abdulrahman Al-Ja
lajel, Chairman of the Health Sector Transformation Program Committee and Minister of Health

Building a Healch System for the

Future

The Health Sector Transformation Program (HSTP) is
a ﬂagship ‘Vision Realization Program’ under Saudi Arabia’s Vision
2030, created to enable and restructure the Kingdom’s health sector
into a comprchcnsivc, cffective, and intcgratcd system. At its core,

KSA’s Healthcare Targets and Plans

N
life expectancy by 2030,
up from 74 in 2019

J
population coverage of
healthcare services by 2025,
up from 57% in 2019 )
healthcare spending in the
next 5 years from public and
private sectors y

Source: Ministry of Investment

/
A

©

through i{Cy pcrformancc indicators to ensure mcasurabic impact:

Strategic Objectives and Pillars

The HSTP is anchored in four strategic objectives, which
serve as the program’s guiding pil]ars. Each objective is
supported by a suite of executive initiatives and tracked

Facilitating Access to Healthcare Services: Expanding and
improving access across all regions, inc]uding underserved and
remote areas.

Improving Quality and Efficiency of Services: Enhancing stan-

dards of care, clinical outcomes, and operationai e[‘ficiency

the HSTP is driven by afocus on individual and societal health, ensuring
that healthcare reform contributes meaningfully to the Kingdom’s broader
economic and social transformation.

This transformation is a direct response to the aspirations of a vi-
brant society—one that piaces human well—being and quality of life
at the heart of national priorities. The HSTP is dcsigncd to streng-
then the health sector’s foundations while activating its full potential
through cross-sector collaboration, policy reform, and innovation.

.
Facilitate access to
healthcare services

Y,
Il&i‘prove the quality and
efficiency of health services

Y,
Promote Erevention of
health risks

Y,

. Strengthening Prevention Against Healch Threats: Promoting
public health, reducing non-communicable discases, and su-
pporting long—term wellness.

. Enhancing Traffic Safety: Integrating health and saf‘cty goals by
rcducing injury—rclatcd morbidity and supporting safer urban
living environments.

g
These pillars not only align with Vision 2030's social and economic

goals but also ensure that transformation efforts are cohesive, actio-
nable, and sustainable across time.

“We operate based on several KPIs and pillars, with two main focuses:
access to care and quality o_f ll][t All our projects are designed to align with

Saudi Arabia 2025: Building a Healthcare Powerhouse | 10



these pillar ng access to medication and the umﬁmrion of
healthcare management. To create a more un d approach, the Ministry of
Health has introduced a cluster system that ensures cons istency in patient
care across hospitals and other healthcare facilities. Each cluster is anchored
by a central medical city, with several hospitals and primary
healthcare facilities beneath them. This structure ensures that
patients within a cluster receive the same level of car
and outcomes.” Dr. Hajer Almudaiheem, Director of T ug
Policy and chulation - L)C})th}’sllip of 'Ihcrapcutic affairs,
MoH, Saudi Arabia.

Program Highlights and System-
Wide Impact
The HSTP is reshaping healthcare in Saudi Arabia
through major reforms and innovation across several fronts:
. Digita] Transformation: Investments in e-health and Al-powe-
red tools are streamlining patient journeys and enabling smart

Progress on Performance Indicators in 2024

Baseline Target
2019 2024

Percentage of beneficiary

evaluation their experience
of health services provided by
primary health care centers

Percentage of Identified Infec-
tious Diseases Achieving Tar-
geted Reduction Levels

Percentage of Populated areas,
including peripheral areas,
covered by basic health care
services

Number of qualified
nursing staff per
100,000 population

581.6 795

Percentage of user satisfaction
with the experience of health ser-
vices during hospitalization

82.41%

Source; Health Sector Transformation Report 2024

i1 | Saud
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healthcare deli\:er_\c National p rcforms like Sehhaty, Maw
and the SEHA Virtual Hospital reflect this progress.

Public-Private Partnerships and Financial Sustainability: With
a target to increase private sector cc heribution to 35% of heal-
theare spending b_v 2030, the I\'ingdom is encouraging invest-
ment through PPPs, corporatization of puth ho. plmls, and the

creation of a Health Ho]ding Company and a National Health
Insurance Center.

Workforce Development: Saudization efforts are expanding,
rith a fo N training and retaining skilled national health-

als to meet rising demand.

Universal Health Coverage: The Kingdom is progressing toward
100% health insurance coverage for citizens and residents, en-
suring financial protection and equitable access.

Patient-Centric Model of Care: HSTP emph' zes a healtl
model that addresses the full spectrum ofcnre—pre\'enti»
mary, secondary, and specialized—centered around individual

'Jlld community HCCdS.

2024

88.69%




Embracing the Transformation: Strengthening
the Commitment to Saudi Arabia
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“We have observed that many multinational companies are increasing their investments in various sectors, in-
cluding pharmaceuticals, and are establishing Saudi Arabia as a regional hub. We have also set up our regional
headquarters here, bringing in talent from across the globe. This shift has resulted in significant positive trans-
formation, including an increase in both population and diversity.” Mohamed Mostafa, Vice President & General
Manager Saudi Arabia, Egypt, Libya and Sudan at IQVIA

Saudi Arabia is quickly becoming a central player in the global
healthcare 1andscape, attracting increased investment and attention
from leading multinational companies. As the Kingdom accelerates
its healthcare transformation and positions itself as a 1‘egi0nal hub,
major pharmaceutical and MedTech players are reafhirming their

10ng—tcrm commitment.

For companies like Pfizer, this transformation builds on decades of
presence in the region. “Pﬁzer Saudi Arabia dates back to the early 1960s,
giving us a long legacy of serving patients in the region. However, the last
four years have been transformative, not just in the number of patients we
have reached but also in how we have evolved globally as a company. Pfizer

has undergone a major strategic shiﬁ, and this new vision is having a
direct impact on how we operate in Saudi Arabia, driving meanin-
gful change and strengthening our commitment to the Kingdom’s
healthcare goals and to delivering breakchroughs that change pa-
tients’ lives,” states Mohamed Fawzy, Country President,
Pfizer Saudi Arabia.

The momentum is not limited to pharmaccutica]s. Medical techno-
logy firms are also scaling their local presence to align with the King-
dom’s evolving healthcare landscape. “The Middle East, and particular-
ly the Gulf region have developed a well-established healthcare
infmstructure, strong healthcare spending, and solid market access capabi—
lities. I am very much pleased with the progress we have made in the Midd-
le East region in the last couple of years as we remain committed to impro-
ving lives across the region, ensuring we have a strong local representation,
collaborating closely with local Health care Professionals, offering medical
educational programs through the Olympus continuum, and introducing
Olympus’s latest medical technologies to these markets. One of the most
signiﬁcant milestones has been the establishment of our new partnership in

South Africa and Saudi Arabia: Building on
30 Years of Partnership

South Afric: Saudi Arabia have enj d more than three decades

close cooperation, built on trust, trade, and a shared vision for
growth. The Saudi Ara South Africa Business Council (SASABC),
created by Business Unity South Africa (BUSA) and the Saudi Chambers
of Commerce, has pl:i_\'ed a key role in strengthening ties. Since the
establishment of the Joint Economic Commission in 1995, the relationship

ll'&S Lontinued to gllill momentum.

In recent years, trade between the two countries has accelerated. South
A ts to Saudi Arabia grew from USD 6.6 billion in 2 to

USD 8.1 billion in 2023 — a year-on-year increase of almost 22 percent.

KSA with Gulf Medical, a leading player in Saudi Arabia’s health-
care sector. This transition marked an important step forward for '
Oiympus and our stakeholders in the kingdorn, 1 explains Ronald |
Boueri, Vice President, Managing Director at Olympus Me-
dical Systems EMEA.

Abbott, another global leader, highlights its ]ong—standing part-
nership and national contributions. “For over 60 years, we have proudiy
contributed to Saudi Arabia’s healthcare sector, and we rake immense pride
in being a strategic healthcare partner to the Kingdom We contribute to the
development of the healthcare sector through a variety of national health
programs and activities. Today, our team of over 400 people are
working relentlessly to ensure that the people we serve have access
to our trusted products and services.” Islam Jaber, Regional Ma-
naging Director — Abbott’s core diagnostics business - Mi-
ddle East Northeast Africa Region

Novo Nordisk is also scaling its impact throngh patient reach and
innovation. “We are proud to be the znd largest and one of the fastest
growing multinarional pharrna companies in Saudi Arabia. We reached
nearly 1 million patients with diabetes and obesity last year and our vision
is to reach more than 3 million patients by 2030. With a strong pipeline of
new treatments and innovations on the horizon, we’re focused on growing
and Contributing to the society ina sustainable way. Our strategy at Novo
Nordisk in Saudi Arabia focuses on innovation, bringing solutions to the
market urgently, and collaborating closely with stakeholders to make a
long-term impact in this region,” comments Melvin D’Souza, Corporate
Vice President & General Manager, Novo Nordisk, Saudi Arabia.

Together, these multinational leaders are not only responding to
Saudi Arabia’s healthcare vision—they are actively shaping it.

Speaking at a recent business forum, Stavros Nicolaou, Co-
of the South Africa—Saudi Arabia Business Council and Group
Senior Executive at Aspen Pharma, highlighted the strong
outlook for collaboration:
“The Saudi Arabia market pre

South African companies looking to expand their businesses in the Gulf region,
as shown by local companies that are slowly establishing a presence in that region.”

NLs enormous g
S

For South Africa, Saudi Arabia is not only a kcy market but also a

valued partner. The growing presence of South African companies in
e £

the Gulf underlines a relationship that is set to deepen even further in

the years ahead.

Saudi Arabia 2025: Building a Healthcare Powerhouse
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Empowered to
make an impact

At Astellas, our success is powered by the passion of our people.
We pursue brave ideas and ambitious outcomes, working together
to provide transformative therapies to patients around the world.

We are a global life sciences company, working at the forefront of
healthcare change to turn innovative science into VALUE for patients.

Discover more at astellas.com
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Innovation First

Saudi Arabia’s Vision 2030 has made healthcare access and innovation central pillars of its transformation journey.

Abed Sabra, General Manager at Roche Saudi Arabia states:

“At the start of Vision 2030, healthcare access in Saudi Arabia was

at approximately 75%. Today, it stands at 96%, with a goal to reach

100% by 2030. This progress is remarkable, even globally, with Saudi

/ Arabia now offering nearly universal access not only to primary

care but also to advanced and innovative treatments. The country

ranks among the top ten worldwide in terms of speed and accessibility to

innovative healthcare solutions, placing it among top countries globally. This

unprccedentcd acccssibiliry metric has created new opportunities, dmwing

interest from global healthcare and pharmaceutical companies to participate

in Saudi Arabia’s transformation. For Roche, this environment has solidified

our position as a leader in healthcare solutions, spanning diagnostics,
pliarmaceuticals, and data-driven healthcare innovations.”

As innovation continues to define the Kingdom’s healthcare future,
companies like Astellas are leveraging the supportive regulntory and
investment environment. ‘Astellas, as an organization, has ambitious
growth in Saudi Arabia. As an innovative company, Astellas focuses on
producfs driven by research and developmenr, and parrnerships. Saudi Ara-
bia is an excellent example of a market where authorities are creating the
right environment and capabilities to make new innovative medicines
accessible to patients. This aligns perfectly with Astellas’ mission to

deliver cutting—edge treatments that provide added value to pa-
tients and the healthcare system,” said Khaled Belghoul, PhD,
General Manager KSA & UAE, Astellas.

14 | Saudi Arabia 2025: Building a Healthcare Powerhouse

Meanwhile, for Novartis, Saudi Arabia’s commitment to rapid ac-
cess has made it a strategic priority, Cspccially given the compfmy’s
focus on novel therapies:

“Novartis has placed Saudi Arabia among the “wave one” countries for
most of our innovative products. This ensures that Saudi patients have access
to our latest advancements at the earliest opportunicy. We have made
substantial progress in two key platforms: cell and gene therapy and
radioligand therapy. Novartis was the first to introduce cell and gene therapy
products to Saudi Arabia. This required significant collaboration with key
stakeholders, including the FDA, customs, the Ministry of Investment, and
local institutions like King Faisal Specialist Hospiml, the Ministry
of Health, and the National Guard.” Ayman Al Mazloum,
Country President, Novartis Saudi Arabia. This cxamplc
showcases the Kingdon's clear focus on the future, and how
Saudi Arabia is rapidly becoming a model for modern, va-
lue-based healthcare on a global stage.

»

“The country has taken two significant steps to foster innovation. First, it
has revolutionized its product registration process and is now among the
fastest in the region. Products that once required 2—3 years for approval can
now receive the green light within six months of their launch in the U.S. or
Europe. Second, Saudi Arabia has enhanced patient access to medication by
supporting the private insurance market and fortifying government
hospital systems. These advancements have paved the way for in-
novative treatments to enter the market seamlessly.” Mostafa
Nagib, Former Country Manager, Lundbeck, Saudi Arabia @& A



Dr. Hajer Al-Mudaiheem

Ministry of Health Saudi Arabia

Director of Drug Policy and Regulation - Deputyship of Therapeutic Affairs

EF: Could you elaborate on the role you are in, your background, and your
current priorities?

HA: I am a clinical pliumacrst 173 bacl\giound [ oversee the drug policv and
regulation department at the Ministry of Health under the leadership of Thera-
peutic Affairs. my role focuses on ensuring adherence to therapeutic guidelines
across all MOH hospitals. The Ministry of Health is the largest healthcare pro-
vider in bed capacity, liospitals, medical cities, and primary healchcare facilities.
We monitor approximately 300 hospitals and 1,200 primary healthcare centers
o ensure compliance with [liempeutic guidelines. A major part of our work
involves formulary management, which provides the availability of medications
for both primary healthcare and hospital use.

We established a Drug Information Center with a national call center under
the Drug Policy and Regulation Department. This call center operates under
the Ministry of Health and is accessible via the 937 hotline. It provides 24/7
public support, answering medication-related queries and addressing hospital
poisoning cases. The center has been operational for over seven years. I was pri-
vileged to set up more than 16 Drug Information Centers across the Kingdom
and train pharmacists to manage calls eli'%ctively under the 937 supervision.
Although the 937 center now operates as a separate entity with its regulations
and departrnen[, [ continue to support them by providing training, reférencing
resources, and helping pharmacists develop their expertise in drug information.

EF: How are your efforts supporting the Vision 2030 objectives and the targets
set to modernize Saudi Arabia’s healthcare sector?

HA: One of the main objectives of Vision 2030 is to increase the life expectancy
of citizens to over 8o years. Achieving this goal presents challenges related to
medication access, quality of care, and overall quality of life. We operate based
on several KPIs and pillars, with two main focuses: access to care and qunlity
of life. All our projects are designed to align with these pillars, emphasizing
access to medication and the unification of healthcare management. To create a
more unified approach, the Ministry of Health has introduced a cluster system
that ensures consistency in patient care across hospitals and other healthca-
re facilities. For instance, in Riyadh, there are three main clusters organized
geogrnphically. Each cluster is anchored liy a central medical city, with several
hospitals and primary healthcare facilities beneath them. This structure ensu-
res that patients within a cluster receive the same level of care, services, and
outcomes. It also standardizes therapeutic management pathways, ensuring a
unified healthcare system.

EF: As the director of drug policy and regulation, what opportunities do you
identify for harmonizing drug po]icies with global standards to address local
needs?

HA: Our healthcare system has significant potential for improvement chrough
enhanced integration. By developing a centralized platform for disease burden
data and prioritization tools, we can streamline our approach to therapeutic
arcas. 'This presents an exciting opportunity to harmonize our diverse Health
Information Systems (HIS), fostering better coordination and efficiency in
patient care and public health management. One of our first steps is improving
how we manage formularies, which are crucial in patient care.

We have also an opportunity to optimize our financial resources and enhance
our pharmaceutical procurement strategy. While we currently operate on an
annual budget, we can explore innovative funding models and partnerships
to keep pace with rising medication prices and cutting-edge innovations. By
proactively addressing this challenge, we can create a more flexible and res-
ponsive system that better accommodates breakthrough medications, new in-
terventions, and emerging drug pipelines. To address this, we first established

a bascline to understand the cost-effectiveness threshold for the Kingdom of
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Saudi Arabia, particularly within the Ministry of Health. This allows us to de-
termine which medications or classes are hndn(mlly viable within our budget
Last year, we also published a groundbreaking study, the first in the region, on
the utilities of Saudi Arabia. This provides a foundation for us to evaluate if
the interventions are cost-effective. They reflect our commitment to improving
financial sustainabilicy while maintaining high-quality patient care.

The second challenge we face is the rising diagnosis of disease areas like rare di-
seases, especially with the new pharmaceutical breakthroughs emerging. Having
a comprehensive screening program for rare diseases in Saudi Arabia would
require us to identify patients and provide treatment, but most rare diseases
currently have limited or no proven therapeutic interventions. Morcover, many
medications for rare discases are prohibitively expensive and fall outside the
publislied cost-effectiveness thresholds for chronic disease treatments. We de-
veloped a Multi-Criteria Decision Analysis (MCDA) report focusing on three
key areas to address this. First, it helps us prioritize discases from potential
health challenges. Second, it EUIdQS us in embracing value-based healthcare, ena-
bling negotiations beyond just price. Price negotiations are managed nationally
across all governmental sectors, but value-based agreements allow us to work
dircctly with pharmaceutical companies on performance and outcomes. We es-
tablish agreements based on specific outcomes for medications with uncertain
effectiveness or limited data in our population as high—cost treatments. These
agreements often involve setting measurable timelines and tracking patient
progress. Treatment continuation is decided based on these outcomes, ensuring
financial resources are preserved for new patients or emerging interventions.

We manage over 20 value-based programs or agreements, including pay-for-per-
formance and outcome-based models. We have developed multiple electronic
registrics linked to patient diagnoses, therapy monitoring, and other manage-
ment activities. This registry provides annual reports for the Ministry of Health,
and the pharmaceutical industry is also used to facilitate rebates. We aim to
improve access to breakchrough medications while leveraging these strategies
to ensure cost-effectiveness and sustainable healthcare management.

We are working on establishing a Rare Discases Center of Excellence under
the Ministry of Health. This initiative aims to unify the management of rare
diseases across various healthcare sectors in Saudi Arabia. Rare disease ma-
nagement requires a national-level approach to ensure equity and equality in
access to care. To achieve this, standardized guidelines and cligibility criteria
are being developed to allow patients from different sectors access to hospitals
and treatments that may not be available in their primary healthcare facilities.
The Ministry of Health is working to identify rare discases, capture data within
an clectronic platform, and study each disease using specific parameters. One
of the pressing challenges currently being addressed is the limited capacity for
clinical crials within che Ministry of Health. As the largest healchcare payer
and having access to a vast pool of patients and physicians across muliple
specialties, our clinical trial infrascructure has the potential ofbt:ing7 one of
the most robust ones.

Clinical trials have multiple benefics. These benefits include gaining valuable
expertise, providing medications free of charge during trials, and exposing
physicians to international standards through collaboration with global com-
mittees. The Ministry of Health focuses on establishing Clinical Trial Units
(CTUs) and improving infrastructure to increase participation in clinical trials,
particularly in therapeutic arcas like rare discases. These efforts align and em-
phasize the expansion of clinical trials that were set forth through a strategic
vision by His Highness Prince Mohammed. A critical player in this effort is
the Saudi Food and Drug Authority (SFDA), which oversees medication regis-
tration in Saudi Arabia. Under the new vision, the SFDA has introduced the
Breakthrough Medication Designation process. The Breakthrough Medication
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Designation allows first-in-class medications not yet registered elsewhere to
be approved in Saudi Arabia without being tied to lengthy price negotiations.
Healthcare sectors can direetiy engage with pharmaceuticai companies to se-
cure patient access to these groundbreaking treatments. To address drug policy
and reguiation chalienges, particulariy for rare diseases and clinical trials, che
Ministry of Health is taking bold steps by improving infrastructure, leveraging
partnerships with SFDA, and adopting innovative approaches.

EF: What initiatives are taking place in Saudi Arabia to increase awareness?

HA: Raising awareness is a key focus area, and the Ministry of Healch in Saudi
Arabia is investing heavily in puhlic—private partnerships to achieve this goai.
These partnerships involve the government, scientific societies within Saudi
Arabia, and the pharmaceutical industry, all working collaboratively to address
awareness at both the patient and healthcare professional levels. This collabora-
tive model is also utilized when drafting national guidelines to ensure they are
comprehensive and inclusive of all key stakeholders. Recent examples of such
collaborations include partnerships with Takeda, the Saudi Society of Clinical
Pharmacy, the Saudi Gastroenterology Society, and the Ministry of Healch.
Similarly, other partnerships have focused on areas like dermatology through
the Saudi Society of Dermatology and obesity, a pressing health concern in
Saudi Arabia, with initiatives targeting surgicai and pharmacological interven-
tions. Collaborations have also extended to fields like neuroscience, addressing
conditions like muitiple sclerosis and rare diseases like spinai muscular atrophy
(SMA) through the Saudi Pediatric Neurology Society.

The mindset regarding partnerships with the pharmaceuricai industry has shif-
ted significantly over the last decade. The current approach emphasizes the
mutual benefits of these par rnerships The pharma industry is now a valuable
partner in fostering international collaboration with hospit'iis universities,
and healthcare projects. These collaborations have allowed us to understand
better why certain initiatives succeed internationally but face challenges locally.
Thereby paving the way for knowledge exchange and growth.

Additionaiiy, Saudi Arabia is ieveraging these partnerships to enhance its pre-
sence in scientific publications and international benchmarking. The country
is exchanging knowiedge and huiiding hridges between local and international
scientific communities by collaborating on research and publications. This
has opened diaiogues with giohai scientists and institutions, promoting the
exchange of expertise and fostering progress in healthcare beyond national
boundaries. These efforts underscore Saudi Arabia’s commitment to aiigning
its healthcare strategies with global best practices while addressing local healtch
challenges effectively.
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EF: In the future, when you look back at these times, what would you want
to be most proud of?

HA: Saudi Arabia has achieved a groundbreaking milestone with its national
spinal muscular atrophy (SMA) program, the first of its kind globally. The
Kingdom has also led the way in HIV treatment, heing the first to impiemenr
three types of interventions: interfacial, oral, and gene therapy. These treat-
ments are entireiy funded by the Ministry of Healch, ensuring coverage for the
entire nation, and have produced outstanding patient outcomes. To support
these initiatives, the country has increased the number of certified centers for
treatment and follow-up. The SMA program, running successfully for over six
years, integrates a comprehensive, multidisciplinary approach o patient care.
In addition to providing medications, the program includes allied services such
as respiratory care, nutrition counseiing, and physiotherapy. These services are
critical for enhancing adherence to treatment and physiotherapy regimens. A
network of clinics has been established to monitor patients ei'fecriveiy, em-
phasizing patient-reported outcomes to improve the program continuously.

This initiative has also significantly focused on genetic counseling to raise
awareness about SMA and other genetic diseases like sickle cell disease. The
Kingdom’s progress in shaping policies and raising awareness has resulted in
approximately 60-70% adherence to new guidelines, which aims to lessen the
impact of these diseases. Saudi Arabia’s commitment to holistic patient care
and innovative treatments demonstrates a pioncering effort to address genetic
and chronic diseases nationally.

EF: Do you have any final words?

HA: The success of these initiatives in Saudi Arabia can oniy be atcributed
to the visionary leadership and strong support from the Ministry of Health
(MOH). The ieadership’s unwavering belief in healchcare teams and cheir ahiiity
to execute these groundbreaking programs plays a pivotal role in the success of’
these projects. With clear direction and backing, these initiatives are not oniy
achievable but are making a profound impact on patient care.

‘ The combination ofvisionary leader-
ship and empowered healthcare professio-
nals is a driving force behind the country’s
advancements in healthcare and patient

outcomes. ’ ’



Prof. Fars Alanazi

Saudi National Institute of Healch
CEO

EF: Could you provide an overview of the establishment, core responsibilities,
and main objectives of the Saudi National Institute of Health (Saudi NIH)?

FA: The official establishment of the Saudi National Institute of Healch (Sau-
di NIH) by royal decree, issued by the Council of Ministers, took place in
August 2023. Before that, the Saudi NIH existed as an initiative within the
Health Sector Transformation Program, which itself is part of the broader
Saudi Vision 2030.

The Saudi NIH is responsible for overseeing translational rescarch and clinical
trials in the Kingdom. It was established with four l(ey objectivesz

The first objective is to contribute to improving health, well-being, and qualicy
of life in the community.

The second objective is to fund translational research and clinical trials while
ensuring their quality and efficiency. This gives the Saudi NIH a role similar
to other national health research fhnding agencies.

The third Objective is to ensure that the outcomes of research and clinical
trials are translated into tangible health and economic benefics. This is an arca
where many funding agencies, especially in the health sector, have struggled.
Scientific results alone do not help patients or healch systems unless they are
implemented.

The fourth objective is to unify efforts of authorities and rescarch centers to
produce high-quality scientific outcomes that directly contribute to solving
national health issues.

EF: How can the Saudi NIH leverage its resources and knowledge translation
tools to ensure that scientific discoveries, effeetively inform publie healch
strategies?

FA: Taking diabetes type 1 as an example, where it is widespread in Saudi Ara-
bia, it is important to understand the underlying risk factors requires targeted
research. These are the types of questions addressed by translational research,
which focuses on moving discoveries from the laboratory to clinical settings
and then into everyday medical practice.

To make a real difference, we must begin with clear national priorities. These
priorities will be translated into competitive grant opportunities. Through this
competitive l)idding process, research contracts will be awarded to researchers,
research groups, and research centers that can address the key knowledge gaps
and health challenges we have identified.

Once the research cycle is completed, the role of the Saudi NIH is to continue
advancing this knowledge. Scientific findings must be acted on.

The Saudi NIH has the tools to move these discoveries from the research bench
into practice. One of those tools is the Knowledge Translation Deparement,
which is responsible for converting discoveries into usable knowledge. The
process begins with generating new knowledge—what we call knowledge crea-
tion—then moves into mobilizing and implementing that l(nowledge within
the health system.

We are working within a broader ecosystem to adapt scientific evidence into
real-world applications. Take colon cancer, for example. If we find that certain
populations are at higher risk of developing it at an carlier age, that insight
must be shared with public health authorities. It should then influence practice
guidelines in hospitals. If someone belongs to a high-risk population, screening
through a colonoscopy should begin carlier, say at age 30 instead of 50 for the
population of high-risk factors.

We also need to push insurance providers to cover such early diagnostic proce-
dures and ensure that practitioners are well-informed and equipped to explain
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this to patients. Practitioners must also be able to inform one another about
the risk factors that demand a shift in approach.

In short, transforming research results into real health and economic benefits
is important. Economic benefits can come in the form of new pharmaceutical
products, medical devices, or vaccines. To support this, we have established
a separate department responsible for mentoring, facilitating, and enabling
inventions. In the product development domain, we are not focused on publi-
shing preclinical studies in journals like Nature or Science. Instead, we aim to
carry those findings into drug development, including phase one trials.

We also have specialized entities and functions within the Saudi NIH to mana-
ge this process. For example, we have a dedicated Innovation Department and
clearly defined roles within %ality and Business Innovation Services (QBIS) to
monitor progress. Our goal is to ensure that after five years of focused research
programs, for example in cancer, we can demonstrate tangible outcomes.

EF: Can you elaborate on the main objectives and achievements of the Saudi
NIH in unifying research efforts and accelerating clinical trials, and how these
initiatives have impacted the national research and development ecosystem?

FA: A core objective of the Saudi NIH is to contribute to unifying the efforts
of various authorities and research centers. Alignment across institutions is
essential to achieving our national goals. Our job is to address the challenges
we find within the rescarch ecosystem. For example, even if a research step
is defined, the necessary data may not be available, and we need to work on
improving data accessibility.

We also need to ensure that we are reaching the right populations and conduc-
ting multi-site, multi-center studies. Last year, we launched an initiative called
the Clinical Trial Expediting Initiative, aimed at reducing the approval time
for clinical trials by streamlining regulatory processes and prioritizing studies
of national importance.

As part of this initiative, we aligned our efforts with the Saudi FDA and also
collaborated with the leading clinical trial centers in Saudi Arabia that are
responsible for over 9o percent of the country’s clinical trial activity. We worked
with these hospitals to ensure that clinical trials could be started with an attrac-
tive timeline. Additionally, under this initiative, the clinical trial ecosystem is
committed for the success of having a reasonable approval time. Research and
development require an enabling environment, and the Saudi NIH is equipped
to provide that. This level of responsiveness and coordination reflects the core

purpose behind establishing the Saudi NIH.

EF: Could you elaborate on Saudi Arabia’s established foundation and current
capacity in health research at a global level?

FA: Saudi Arabia is not new to health research. We already have strong foun-
dations in place. In 2024 alone, we published nearly 17,000 scientific articles
in the health sector.

At the Geneva International Exhibition of Inventions 2025, 174 Saudi-led inven-
tions were showcased, many receiving gold and silver medals. Dr. Saad Al-Anzi
from Majmaah University, won the Grand Prize in Geneva for developing a
medical device. Over 47% of Saudi Arabia’s scientific publications are in the
healch sector. That is a strategic signal. Our scientific and research energy is
concentrated exactly where it is needed most.

We also have the capacity. Saudi Arabia has over 34,000 researchers, and nearly
20,000 are working in health. Our health workforce includes highly educated
physicians, pharmacists, and academics. We have advanced infrastructure. What
we lacked was a business model to convert this capability into outcomes. That
is exactly what we are now building.
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Saudi Arabia is aligning its health rescarch with national initiatives like the
Saudi Biotechnology Strategy and the National Industry Strategy. Within these,
there are specific actions focused on pharma and medical devices. The Saudi
NIH is not a traditional funding agency. We define clear outcomes from the
beginning.

EF: Could you elaborate on your funding model, how it is different and what
are the benefits?

FA: Our ﬁmding model, titled “Tmnslnting from Bench to Bedside,” is structu-
red around three phases: proof of concept, preclinical scudies, and clinical trials.
If a rescarch project shows success in proof of concept, we fund it through the
preclinical stage and then into phase one trials. We do not abandon researchers
between stages. That is the business model we are imp]ementing. The Saudi
NIH becomes the research and development engine of the Kingdom.

Previously, a rescarcher might complete proof of concept and then get stuck.
There would be no funding or support. Today, we offer a structured path. If a
startup from abroad already has a promising product ready for preclinical or
phasc one trials, we can bring them in, fund them, and accelerate their progress.
We are planning to reduce the timeline of early stage of development from 10
years to 5 years. That is a significant shift.

Unlike conventional agencies that measure success through publications in
journals, we evaluate based on progress toward implementation. We are focused
on health impact and economic value, and we believe prestige will come as a
consequence. The only way to achieve that is [hrough arigorous, outcome-dri-
ven, and stracegically aligned business model. This is what sets us apart.

Our ambition is not limited to deve]oping molecules or vaccines. We are equaﬂy
focused on generating actionable knowledge. This knowledge will not only
benefit Saudi Arabia, but we aim for it to be recognized and adopted globally.

EF: How do you ensure that the research bcing conducted addresses both
national health priorities and broader global scientific challenges?

FA: As human beings, we are more than 99% genetically similar. However, there
are differences in how we metabolize substances. For examplt; individuals of

Japanese descent often metabolize drugs differently compared to other popu-
lations, such as those in the Middle East or Europe.
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Despite these differences, common conditions such as hypertension, cancer,
and cardiovascular discases are shared globally. However, the underlying risk
factors vary signiﬁcantly. In North America, for instance, the primary contri-
butors to cardiovascular disease are quite different from those affecting people
in Saudi Arabia.

When we look at chronic kidney disease, the causes also differ. In the Uni-
ted States, alcohol consumption mighr be one of the 1eading risk factors. In
contrast, in Saudi Arabia, not drinking enough water and specific microbial
exposure could be signiﬁczmt contributors. The types and sources of microbial
contamination also differ, shaping discase patterns in unique ways.

We cannot simply copy global medical guidelines and apply them directly.
Instead, we must adape the science to our local context. At the same time,
we should stay open to global findings that may be relevant across different
populations. It is about customizing knowledge, not rejecting it.

Generating data and evidence from within our region, empowers us to contri-
bute to global science while developing tailored health solutions for our people.

EF: Is there any final message or perspective you would like to offer to the
global audience?

“ Saudi Arabia is not only rising as an
economic powerhouse, but also becoming a
true incubator for health innovation. Our
ambition is to build and nurture one of the
most competitive and forward-thinking
healthcare ecosystems in the world. We are
not just participating in the global conver-
sation, we are helping shape it.



Mohamed Mostafa

IQVIA

Vice President & General Manager Saudi Arabia, Egypt, Libya and Sudan

EF: Could you elaborate on the key priorities you have observed while working
for IQVIA in Saudi Arabia?

MM: | have been with IQVIA since 2010. The healthcare sector has evolved
remarkably, particularly in digital transformation, regulatory advancements,
and overall ccosystem development. At IQVIA Saudi, we work closely with life
sciences companies, including pharmaceutical, medical device, and consumer
health clients, as well as Government. Our role involves supporting strategic
initiatives, digitizing hospitals, and enhancing healthcare delivery to ensure
optimal care for every individual in the country. Additionally, we “contribute
to population health management efforts, optimizing healthcare supply chain,
leveraging Al and technology to cransform healthcare initiatives,

As part of Saudi Vision 2030's goals to enhance quality of life and discase pre-
vention, we have made invesements in Saudi Arabia, including establishing an
entity dedicated to clinical trials. Clinical research is a key focus area, and we
are working on digitizing the process to expand patient access to trials. This
not only encourages investment and job creation but also facilitates early access
to innovative medicines—particularly for rare discases, oncology, and other
critical areas—ultinmtely saving lives.

EF: IQVIA recently announced a partnership with NVIDIA for workflows
and clinical research. Given that Saudi Arabia is also embraeing innovation
in healthcare, what are your expectations for this partnership and its potential
impact on the marker?

MM: From a healthcare perspective, the collaboration between IQVIA and
NVIDIA is highly valuable, as it will enable new levels of agentic automation
of complex and time-consuming workflows across the therapeutic life cyclei A
significant challenge in healthcare is thac most data is unstructured, scatcered,
and not centralized.

‘ ‘ At IQVIA, our role is to support gover-

nments and life sciences clients in transfor-
ming this data into actionable insights, ena-
bling informed decision—making. IQVIA has
been leading in the responsible use of Al,
ensuring that its Al-powered capabilities are
grounded in prlvacy regulatory compliance,
and patient safety

EXECUTIVE FORECAST 222

EF: Could you elaborate on the market dynamics in Saudi Arabia and what
unique factors make Saudi Arabia stand out?

MM: Saudi Arabia’s digiml and healchcare infrastructure is highly robust,
which plays a crucial role in delivering healthcare services to patients across
the country. There is a strong emphasis on disease prevention and increasing
life expectancy, with a large proportion of the population being young. The
government is focused on creating value-based and evidence-based approa-
ches to treat chronic patients, with prevention efforts taking priority. There is
increased investment from government and private sector in Al digital and
evidence based medicine.

EF: Saudi Arabia is the second fastest-growing market in the Middle East.
What factors are driving this growth, and where do you see opportunities for
Saudi Arabia to capitalize on and become the fastest-growing market?

MM: Saudi Arabia’s population is growing, which is a l(ey driver of its market
expansion. In addition to the population increase, the country is seeing a rise
in regional headquarrers and investments, as well as growing interest in non-oil
sectors such as tourism, sports, and entertainment. These factors have led to
a growing population and a higher number of visitors and residents, making
Saudi Arabia an attractive hub for the region.

We have observed that many multinational companies are increasing their
investments in various sectors, including pharnmceutieal& and are establishing
Saudi Arabia as a regional hub. We have also set up our regional headquarters
here, bringing in talent from across the globei This shift has resulted in signi-
ficant positive transformation, including an increase in both population and
diversity.

In clinical rescarch, we are collaborating with the government and one of our
life sciences clients to develop a certified six-month clinical research associate
training program. The goal is to equip newly graduated pharmacists, physicians,
and practicing doctors with the necessary skills to become future clinical re-
search associates. This initiative allows us to transfer our clinical rescarch exper-
tise and enhance the cupabilities of local professionals, mal\'ing them valuable
resources for hospitals, pharmaceutical companies, and other stakeholders.

Saudi Arabia 2025: Building a Healthcare Powerhouse | 19



ZZ—= EXECUTIVE FORECAST

Liz Clark

US Chamber of Commerce

Former Director, Saudi Arabia

EF: What are your current priorities in terms of investment into Saudi?

LC: The U.S. Chamber of Commerce is best known domestically for its ex-
tensive lobbying and advocacy cfforts with the U.S. government, including
the President, the White House, Congress, and various federal agencies. We
serve as the primary representative of American businesses, a vocating on their
behalf. With a necwork encompassing over three million businesses, we are the
largest business advocacy organization in the world, dedicated to supporting
U.S. business interests. Beyond our domestic work, the Chamber has a signifi-
cant international presence. We engage with over 8o countries, ensuring that
wherever U.S. businesses operate, they receive support in navigating the global
market. While U.S. business remains strongest domestically, a l(ey aspect of
our role is promoting American business practices, products, research, and
innovation worldwide.

To achieve this, we have established bilateral business programs in multiple
countries, representing U.S. companies investing abroad. Our goal is to foster
a favorable business environment for foreign investment while contributing
to economic growth in host countries and strengthening bilateral economic
relationships with the United States.

EF: What opportunities and challenges do you identify for 2025

LC: Our top priority is to support the expansion of U.S. investment and cor-
porate presence in Saudi Arabia. When visiting the Kingdom, it is clear cthat
U.S. companies remain the gold scandard. While there are discussions about
diversification, Saudi decision-makers continue to prioritize U.S. businesses,
products, and business culcure.

“ The strength of U.S. companies lies in
their approach to research, innovation, and
life sciences, which serves as a benchmark for
developing Saudi Arabia’s healthcare €cosys-
tem. Our role is to enhance dialogue, ensuring
that Saudi regulators and policymakers recog-
nize what is working, how effective policies
are driving growth, and where adjustments
can be made to further improve the invest-
ment climate.

High level Saudi visits present significant opportunities to strengthen these
dialogues and address challenges that companies are facing. These are com-
mon global issues, such as increasing local presence and boosting foreign direct
investment. There are also mandates for reinvestment and pricing concerns,
particularly for pharmaceutical and medtech companies, as well as intellectual
property rights—issues that persist worldwide.

EF: What are your expectations for these bilateral relations, and what outco-
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mes can we anticipate? As someone at the forefront representing the business
community, how do you see this translating into more deals in the future?

LC: Saudi Arabia has significantly improved its regulatory environment, ma-
king it casier to do business and relocate personnel. However, consistency in
policy is crucial. Sudden regulatory changes or unexpected new requirements,
such as high reinvestment mandates, can create uncertainty. The regional head-
quarters (RHQ) policy isa good example; while it has ultimately been successful
in actracting companies, its initial rollout posed challenges.

Large corporations often have complex burcaucratic processes, making it di-
fhcule to adapt quickly o new requirements, and rapid changes like this can
pose significant challenges for businesses navigating regulatory landscapes The
motivation behind the RHQ policy was understandable—it aimed to bring
more companies into the Kingdom. Initially, there was some uncertainty as
companies were unsure how to 1espond However, to their credit, Saudi au-
thorities addressed many of these concerns, and now more than 6oo companies
have officially moved cheir regional headquarters to the Kingdom.

This shows that positive progress can be made, but sudden policy shifts can
create unnecessary challenges. The key is to avoid overnight announcements
that require immediate reactions. Instead, incorporating private sector input
from the oursert, allowing time for feedback and smooth implementation, leads
to more effective policy development. A well-structured process not only im-
proves regulatory transitions but also strengthens the overall investment na-
rrative, making the region more attractive to businesses.

EF: As an advocate for the importance of investing in healthcare, why do you
believe that every dollar invested in this sector yields greater returns than in
other industries?

LC: One clear example of the impact of healthcare investment is the significant
contributions U.S. companies have already made to the sector. We conducted
a study last year analyzing the economic contribution of U.S. healthcare com-
panies to Saudi Arabia up to 2024.

The findings revealed that over the past decade, these companies have con-
tributed approximately $13 billion. While healthcare companies are typically
cautious about disclosing long-term projections, it is reasonable to expect that
figure to double or even triple over the next ten years. This investment has
already led to job creation, increased local capacity, and the development of
domestic capabilities to manufacture and rescarch healthcare products, ulti-
mately improving access to life-saving treatments.

Saudi Arabia, as the largest economy in the region with a population of over
30 million people, has strong demand for these innovations. Many healthcare
companics, particularly in specialized arcas such as orphan drugs and high-pre-
cision medical technol ogy, often operate with a single global manufacturing
site. The fact that some are now considering shifting part of that production
to Saudi Arabia reflects the potential for both business growth and economic
development in the region.

Healtheare investment not only drives foreign direct investment (FDI) but
also strengthens localization efforts, positioning Saudi Arabia as a key player
in global healthcare and life sciences. Beyond €conomic gains, this investment
fosters workforce development through job training and infrastructure expan-
sion, solidifying the countiy’s place on the world map of healthcare innovation.
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Advancing the Kingdom‘s Research Agenda

Saudi Arabia is entering a new era of health innovation through a focused national research agenda, supported
by robust infrastructure, coordinated efforts, and global collaboration. A cornerstone of this agenda is the esta-
blishment of the Saudi National Institute of Health (Saudi NIH), founded by royal decree in August 2023. This

institution signals the Kingdom’s strategic shift toward strengthening translational research and clinical trials as

a core component of Vision 2030.

As the central body overseeing healch research, cthe Saudi NIH is
enhancing the quality, coordination, and impact of scientific efforts
nationwide. It pi‘ovides targeted fnnding, drives implementation of’
research findings into health and economic poiicies, and unifies na-
tional research efforts around pressing health cha]lenges. Ultirnately,
this positions Saudi Arabia as a rcgionai hub for innovation-driven
healthcare research, with Strong momentum in rare disecases and va-
lue-based care.

“To make a real diﬁrerence, we must begin with clear national
priorities,” notes Prof. Fars Alanazi, CEO of the Saudi NIH.
He explains how, through competitive grant programs, the
Saudi NIH funds rescarch aligned with those priorities—

such as taekiing high—pi‘evaienee conditions like type 1 dia-
betes. But the institute’s role extends beyond funding: it ensures
that research is translated into practice and poiicy.

To this end, dedicated units like the Knowledge Translation De-
partment and Innovation Department activel_y transform scientific
ﬁndings into public healch guideiines, insurance frameworks, and
clinical protocois—in areas such as early colon cancer screening. Or
as Prof. Alanazi puts it: “We are transforming research results into real
health and economic benefits.”

Q _Strengthening Health

<— Technology Assessment

Beyond traditional research, Saudi Arabia is integrating Health
Technology Assessment (HTA) into its transformation. The move
toward value-based care not only supports better health outcomes
but also attracts international interest and investment. “From a
healthcare perspective, Saudi Arabia is on a trajectory to become an $11
billion market, ﬁieled by an ambitious transformation agf:nda. The
government’s focus on value-based healthcare and HTA models further
enhances the country’s attractiveness as a strategic market. Moreover,
Saudi Arabia’s vision to establish itself asa leading medical hub in
the region aligns seamlc’ssly with BMS’s mission to deliver
innovative medicines to patients.” comments Osama Braiwish,
General Manager, Saudi Arabia and Gulf Countries, Bristol

Myers Squibb

Enhancing Clinical Trails

Clinical trials are now a strategic priority, with the gover-

nment and private sector both investing to expand patient
access and improve research c;ipuhilities.
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“As part of Saudi Vision 2030 goals to enhance quality of life and
disease prevention, we have made investments in Saudi Arabia, including
establishing an entity dedicated to clinical erials. Clinical research is a key
focus area, and we are working on digitizing the process to cxpand
patient access to trials. This not only encourages investment
and job creation but also facilitates early access to innovative
mcdicincs—particuiarly for rare diseases, oncology, and other
critical areas—ultimately saving lives,” shares Mohamed Mos-
tafa, Vice President & General Manager at IQVIA.

The Kingdom’s infrastructure is now ready for advanced research.
Companies like Takeda are already capitalizing on the progress.

“Saudi Arabia has made signiﬁcant upgrades in terms of infrastructure
and capabiiities, and now the country is well—prepared for phase two and
phase three studies. This progress has already enabled us to initiate multiple
research projects. At the moment, we have around five research projects
running in Saudi Arabia, and we are aiming to further expand and
elevate the quality of these studies. We are closely collaborating
with local and globai societies in our therapy areas to strengthen
our partnerships and support clinical research both regionally and
internationally,” explains Khaled Sary, General Manager of
Takeda's West Gulf Cluster.

Such initiatives thrive not in isolation but through mul-
ti-stakeholder collaboration. The Kingdom is fostering a
more connected research ecosystem, as emphasized by Abed
Sabra, General Manager at Roche Saudi Arabia: “Locally, we
also work closely with other pharma companies, for example, we
worked with major pharmaceutical companies like AstraZeneca, [,

and Lilly on clinical vesearch initiatives. By bringing in expertise where
needed—especialiy in areas beyond our own in pharma and diagnostics, like
digitai health and Al—these partnerships allow us to achieve more together
than we could individually. This collaborative, multi-sector approach is key
to driving innovation and impactful solutions throughout the healthcare
Zandscape. 7

Putting Saudi Research on the
Global Map

Saudi Arabia’s vision is not oniy national—it’s giobai.
ﬂirough partnerships and scientific exchange, the Kingdorn is embe-
dding its healthcare innovation agenda into international networks.

“The pharma industry is now a valuable partner in fostering international
collaboration with hospitals, universities, and healthcare projects- paving
the way for knowiedge exchange and growth. Saudi Arabia is exchanging
knowledge and building bridgcs between local and international scientiﬁc



communities by coiiabomting on research and publieations. This has opened
dialogues with global scientists and institutions, promoting the exchange
of expertise and fostering progress in healthcare beyond national
boundaries. These efforts underscore Saudi Arabia’s commitment
to aligning its healthcare strategies with global best practices while
addressing local health challenges effectively.” Dr. Hajer Almu-
daiheem, Director of Drug Policy and Regulation - Depu-
tyship of Therapeutic affairs, MoH, Saudi Arabia.

Such dialogue is critical for shaping policy and attracting inno-
vation. International stakeholders like the U.S. Chamber of Com-
merce see Saudi Arabia’s research landscape as evolving in the right
direction.

“The strength of U.S. companies lies in their approach to research,
innovation, and life sciences, which serves as a benchmark for developing
Saudi Arabia’s healthcare ecosystem. Our role is to enhance diaiogue,
ensuring that Saudi reguiators and poiicymakers recognize what is working,
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Tarek Farahat, Head of Commercial & Alliances for Middle
East & Eastern Europe, Moderna, meanwhile highlights the
opportunity the advances open in the biotech space and
illustrates with examples “Vision 2030 aims to position Saudi
Arabia as a global hub for biotech and advanced healthcare. The
Ministry of Health’s national strategy for elderly healch aligns clo-
sely with our goals. We see opportunities to collaborate on vaccination
campaigns for the elderly and introduce innovations like respiratory vacci-
nes, including RSV, inﬂuenza, and the mRNA 1083 combination vaccine.”
Tarek Farahat's statement underscores a 1arger truth: Saudi Arabia is
not only investing in its national health research agenda—it is deeply
committed to taking a global leadership role in the development and
adoption of the healthcare solutions of the future.

how ejfective policies are driving growt/i, and where adjustments
can be made to further improve the investment climate,” states Liz
Clark the US Chamber of Commerce Former Director.

DISEASES THAT ARE A STRATEGIC PRIORITY FOR CLINICAL

AND ACADEMIC INSTITUTIONS

Emerging Health Threats (SARS/MERS COV/COVID-19)
Obesity and nutritional research

Breast Cancer

86%
73%
71%

71%

Diabetes Type 2

Colorectal Cancer

Rare and inherited diseases
Lung cancer

Chronic Kidney Diseases
Stroke

Hepatitis and Cirrhosis (Hepatitis C)

Source: Saudi NIH

67%

62%

61%

60%

59%

58%
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Thriving Therapeutic Areas

As part of its Vision 2030 transformation, Saudi Arabia is prioritizing targeted investment and collaborative
innovation in therapeutic areas that reflect the country’s most pressing health needs. From chronic diseases to
advanced diagnostics, mental health, and antimicrobial resistance, the Kingdom is laying the groundwork for a

healchier future—one strategic area at a time.

Expanding Core Areas of Growth

“In Saudi Arabia, we recognize many growth opportunities, particularly in
gastroenterology, inflammation, oncology, and immunology, including
blood plasma products. These areas are our primary growth drivers
in the region. Addirionally, we see signiﬁcant pocential in neurolo-
gy and vaccines, and as the timing and supply align, we are eager
to expand our presence in these areas.” Khaled Sary, General
Manager of Takeda’s West Gulf Cluster

Diabetes and Obesity

“In Saudi Arabia, obesity and/or overweight affects every other adult and
diabetes touches one in every six. That means, we have an opportunity to
make a difference in lives of nearly every household! For us, that’s where

Diabetes

Source: Health Sector Transformation Report 2024- MoH Saudi Arabia

we can make a real change in Saudi Arabia; a chance to improve
lives. Saudi Arabia represents both a growth opportunity and a
responsibility. We must be trusted and honest partners when rea-
ching out to a diverse set of stakeholders and patients.” Melvin
D’Souza, Corporate Vice President & General Manager, Novo
Nordisk, Saudi Arabia

Gastroenterology

“In Saudi Arabia, we see strong growth potential in several key therapeu-
tic areas—particularly gastroenterology, including endotherapy, as well as
respiratory care and urology. These are the segments where we play a
leading role globally, supported by a strong portfolio and advanced
technology. Soon we will be inrroducing our latest innovation, the
new intelligent endoscopy ecosystem designed to aid the early diag- J
nosis of lower and upper gastrointestinal (GI) diseases, including
colorectal cancer, ulcerative colitis and dysplasia within Barrett’s
esophagus.” Ronald Boueri, Vice President, Managing Director at
Olympus Medical Systems EMEA

Durring 324, heatth clusters, according to
the Ssudi healthcare madel, conducted
early scraening tests for a number of
diseases

Breast
Cancer



Oncology

“Cancer remains a cricical global challenge, and BMS continues to lead in
oncology, particularly in irnrnunothcrapy, by rcscarching, discovering and
developing innovative therapies. Early diagnosis can be life changing. This
requires the healthcare systems to prioritize long-term patient well-being
rather than short-term cost containment. Saudi Arabia’s healthcare
transforination is an excellent cxainple of this approach in action

dcinonstrating how investments in infrastructure, innovation, and
partnerships can drive meaningful change.” Osama Braiwish,
General Manager, Saudi Arabia and Gulf Countries, Bristol

Myers Squibb

“In oncology, Gilead is commirtted to advancing cutting—cdgc
treatments for solid tumors while bringing CAR T therapies to
patients with blood cancers. The impact of these innovations is clear,
as they significantly improve survival rates and outcomes for patients.
In Saudi Arabia, our goal is to work collaboratively through initiatives that
enhance awareness, screening and linkage to care, disease management,
and local evidence generation. We also prioritize knowledgc—sharing,

bringing expertise frorn other regions in the world and ensuring the
local scientific community has access to the latest advancements in
medical research and practice.” Eid Mansour, General Manager
Gilead Sciences Arabia

“We have been working with the dcpartmcnt of the MOH rcsponsiblc for
screening programs to increase awareness and improving screening ratios for
breast cancer among the target population. Ultimately, it is about educating
pcoplc on the importance and bcncﬁts of carly detection, which signiﬁcandy

improves survival rates. This awareness cannot be achicved t/irough
simplc ticker distribution. Instead, it requires sustained campaigns
that cffccrively communicate the value of'carly screening.” Atsushi
Tateishi, General Manager, Medical Systems Business Divi-

sion, FUJIFILM Middle East and Africa

Sample
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to Insighl

patient care
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Syndromic Testing: Fighting
Antimicrobial Resistance

Antimicrobial resistance (AMR) is a mounting global threar, pro-
jcctcd to cause 10 million deaths annua]ly by 2050 if left unaddressed.
This challenge is being met head-on through the introduction of sy-
ndromic testing—a cutting-edge diagnostic approach that enables
clinicians to test for multiple pathogens simultaneousl_y from a singlc
sample, mpid]y idemifying whether an infection is bacterial or viral.
This distinction is critical to avoiding the misuse of antibiotics and
curbing the rise of resistant pathogcns.

At the forefront of this effort is bioMérieux: “As an indus-
trial manufacturer and a pioneering leader in the fi'cld of in vi-
tro diagnostics, the ﬁght against AMR is a priority with 75% of our
R&D expenditure that is dedicated to this public health challenge.
Our recent milestone was establishing our regional headquarters in Saudi
Arabia which aligns with Vision 2030 focus on healthcare transfor-
mation and innovation. We are working closcly with the Ministry
of Health to introduce and activcly deploy multiplcx syndrornic
testing in the majority of MoH hospirals, which we have been
developing over the past four years,” explains Fadi Ghanayem,
General Manager, bioM¢éricux Saudi Arabia.

Complementing this effort, QIAGEN is also partnering with the
Ministry of Health to build comprchcnsivc testing protocols using
advanced syndromic panels. These protocols support timcly diagno—
sis and treatment decisions for diseases that remain public health
priorities in the Kingdom and globally:

“We're collaborating with the Ministry of Health to develop testing pro-
tocols using advanced syndromic testing. This allows us to distinguish
bacterial from viral infections in a single test, ensuring the right
treatment is given. Our efforts align with Vision 2030 and WHO’s
2030 elimination goals for TB, meningiris, HPV, and malaria,”
states Simona Grandits, Vice President, EMEA QIAGEN,
Saudi Arabia

| — v k. \

|

i

} : |
’ I
Learn m]: on El [=]

www.qiagen.com [&]

L

l



{AChiesi

global rare diseases‘f’

ZZ—= EXECUTIVE FORECAST

Cardiovascular Health

“Saudi Arabia has one of the highest rates of cardiovascular diseases in the
world. To address this, not only are we collaborating with local authorities
and innovative partners to d@vclop and implancnr comprchcnsivc strategies
for heart health, but we have also impicmcntcd new tcchnologics for risk
assessment, including non-invasive assessment tools that h(’[p patients
understand their risks. Cardiovascular disease presents a signiﬁcanc health
challenge in Saudi Arabia, with substantial implications for public health
and healthcare resources. It is estimated that the economic burden of CVD
would reach USD 9.8 billion in 2035. While some risk factors for CVDs
are non—modiﬁabie, other determinants like obesiry, /i)pcrmision, rype-2
diabetes and dysiipidemia can be mitigared by a wide pierhora of measures
to control CVD morbidiry and mortality. One of the key initiatives

from this partnership is the Heart Health Risk Assessment Tool,

which provides a non-invasive method for rapidly evaluating and
prcdicring cardiovascular disease risk, aligning with Saudi Arabia’s
Vision 2030 of iniprovcd healthcare access.” Maged ElShazly, Ma-
naging Director, Bayer Saudi Arabia & Countr_\' Commercial
Lead - Consumer Health

Mental Healch

“Mental health remains our primary focus, and Saudi Arabia has made
remarkable strides. The escablishment of the General Department of Mental
Health and Social Health in 1983 was a key milestone, lcading to signiﬁcant
improvements in mental health infrascruccure, hospitals, and professional

training. Vision 2030 has accelerated this progress, broadening the scope
of mental health care to include patients’ social and piiysicai weil—bcing.
At Lundbeck, we are proud to support these cﬂorts rhrough continuous
medical education. Our team works Eirciessiy to share the latest
updates with healthcare professionals—psychiatrists, neurologists,
and gcncral practitioners—on vital topics like migraines, a'epres—
sion, anxiety, and sc]iizophrenia.” Mostafa Nagib, Country ‘
Manager, Lundbeck, Saudi Arabia ‘

Ophthalmology

“We have established collaborations with the Saudi Op/it/ialinologicai
Society, the Ministry of Health, and leading health care
entities in both public and private sectors across Saudi Arabia.
With Bausch + Lomb’s broad range Qf producrs across several therapcutic
areas within eye care, wefocuscci on idcnfifj/i ng unmet medical needs in the
local market and aligning our porrfoiio accordingiy. Our company is
parti cularly recognized as a leader in dry eye disease management,
we are expanding into other therapeutic areas, such as those for
giaucoma.” Mostafa Tharwat, General Manager, Bausch +
Lomb Pharma, Saudi Arabia

Consumer Healch

“Haleon plays a signiﬁcanr role in Saudi Arabia’s healthcare sector, spe-
ciﬁcally in consumer healthcare. We provide over-the-counter (OTC)
medicines and rherapcu[ic oral care producrs in Saudi Arabia. Our
brands actively improve people’s healch and quality of life. One of
our key commitments is promoting self-care.” Andrzej Bekisz,
Former General Manager, Haleon.

Leave noO

We actively listen to and deeply
understand the needs of the community

we are honored to serve, striving to
support them at every step of their journey.

chiesirarediseases.com



The Rare Diseases Opportunity

in Saudi Arabia
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Globally, rare diseases affect an estimated 300 million people, many of whom face delayed diagnoses, limited
treatment options, and access challenges. In Saudi Arabia, addressing these barriers has become a national priority
under Vision 2030, which emphasizes equitable healthcare access and investment in research-driven innovation.
The Kingdom’s commitment to advancing care for rare disease patients is attracting global biopharmaceutical
leaders who see both a moral imperative and a market opportunity.

One such company is Chiesi Global Rare Diseases, which has embe-
dded Saudi Arabia at the heart of its i'egional expansion strategy. As
the largest pharmaceutical market in the Gulf, Saudi Arabia offers
a unique combination of scale, policy momentum, and scientific
ambition. Chiesi has placed a strong focus on establishing reimbur-
sement pathways that enable broader patient access to rare discase
treatments, a challenge often faced in underserved therapeutic areas.

“Having a Saudi affiliate for Chiesi was one of the corporate goals. We

have previously conducted numerous clinical trials in Saudi Arabia and
anticipate conducting three or four more with MOH in 2025. To give
Saudi Arabia greater visibility on the ground, we have a solid plan
for knowledge transfer and will conduct numerous clinical crials,”
notes Sherif Ramadan, Middle East Cluster Head, Chiesi
7 Global Rare Diseases, Saudi Arabia.

Ramadan furcher highlighted how Vision 2030 has guided Chiesi’s
partnerships with l{ey national stakeholders—including the Ministry
of Health, Ministry of Defense, National Guard Healch Affairs, and
major medical cities—rto facilitate access to thcrapics. The company’s
global ambition is also evident: from launching a Biotech Center of’
Excellence in Parma in 2024 to expanding its portfolio from just one
rare disease product in 2020 to ten hy 2025, Chiesi aims to become a
top-tier hiotechnology leader in this field.

Other global players echo this sentiment. For Moderna, Saudi
Arabia’s infrascructure and regulatory clarity make it an accracti-
ve destination for advanced research, clinical trials, and regional

alliances—especially in areas with high unmet need. “Saudi Arabia
is a strategic market for us. The Kingdom is an ideal location for clinical
research and innovation, espeeially when it comes to addressing rare
diseases. We are actively collabomting with local entities like Tabuk
Pharmaceuticals to accelerate progress, but also with local research
centers in Saudi Arabia and the region,” said Tarek Farahat,
Head of Commercial & Alliances for Middle East & Eastern
Europe, Moderna

Meanwhile, rare diseases also require early intervention, and thats
where Saudi Arabia’s genetic testing and premarital screening pro-
grams are making a difference. Companies like Biogen view these ini-
tiatives as vital tools in enabling carlier diagnoses and improving treat-
ment outcomes. “For instance, in the disease area we are working on, spinal
muscular atrophy, itis scientiﬁcally established that early treatment yields
significantly better results than delayed treatment. Couples can avoid many
problems through premarital screening. For example, if a risk is identified
for when they have children, it is better that they are aware of it and better
prepared. We strongly agree with the Government’s genetic testing plan.
Early disease detection will lead to early treatment,” comments
Diederik Kok, Head of GCC, Biogen GCC, Saudi Arabia
As rare diseases often require cross-sector collaboration,
Saudi Arabia is fostering a dynamic ecosystem where public
health policy, research capahilities, and private sector innova-
tion come together. The result is a model for regional leadership
in rare disease diagnosis, treatment, and clinical development—one
that is serting a preccdcnt across the Middle East.

GENETIC DISORDERS IN SAUDI ARABIA: THE MAIN PHENOTYPES FOR THE INDEX CASES

Other disorders. 15%

Gastroenterological disorders 2%

Endocrinolgical disorders 3%

Metabolic disorders 6%
Immunological disorders 3%
Bone dysplaisa 7%

Congenital malformation with/
without dysmorphic features 12%
Source: Frontiers 2023

Neuro: Psychomotor impairment/
Developmental 1‘egression/ Epilepsy 36%

Other neurological disorders 10%

Renal disorders 6%
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Mohamed Fawzy

Pfizer Saudi
Country President Saudi Arabia

MF: Can you share your experience and perspective on moving to Saudi Arabia
during the pandemic and leading Pfizer Saudi’s transformation in alignment with
Vision 2030?

MF: I have been in the Kingdom of Saudi Arabia for the past four years and have
seen how it has experienced significant growth and momentum, driven by its Vision
2030 initiative. | omed Pfizer Saudi in mid-2020, durmg the COVID- 19 pande—
mic—a challengmg and uncertain time. Through incredible partnerships with the
government on various fronts, Pfizer Saudi became a trusted thought parener for
decision-makers, building strong relationships that grew exponentially during this
time. This trust and collaboration are things I feel deeply fortunate to have expe-
rienced as a leader. Pfizer’s presence in Saudi Arabia dates back to the carly 1960s,
giving us a long legacy of serving patients in the region. However, the last four years
have been transformarive, not just in the number of-patients we have reached but
also in how we have evolved globally as a company.

‘ ‘ Pfizer has undergone a major strategic shift, and

this new vision is having adirect impact on how we ope-
rate in Saudi Arabia, driving meaningful change and
strengthening our commitment to the Kingdom’s heal-

theare goals and to delivering breakthroughs that change

patients llVCS ’ ’

EF: Could you elaborate on Pfizer’s current footprint. key priorities, and how the
company is supporting Saudi Arabia in achieving Vision 20307

MF: Over the past few years, Pfizer has undergone a significant transformation glo-
bally, moving away from heing primarily known as a pharmaceutical giant focused
on primary care products toward becoming a leading biopharmaceutical company
specializing in areas like oncology, vaccines, rare dis and life-saving hospital
products. This shift reflects a completely new strategic direction and operating mo-
del for the company. In Saudi Arabia, we have successfully adapted to this global
transformation. The country’s Vision 2030 initiative has created a unique environ-
ment for innovation. The government’s focus on bringing breakthrough medical
advancements to patients quickly has enabled cutting-edge treatments and tech-
nologies to reach those who need them sooner. Pfizer’s footprint in Saudi Arabia is
something we are very proud of. Our footprint in the Kingdom includes being the
first multinational pharmaceutical company of 100% foreign ownership licensed
in Saudi Arabia, a manufacturing site in King Abdullah Economic City (KAEC).
Also, to contribute to the knowledge economy in the Kingdom, we established
the Pfizer Scientific Institute (PSI) in 2021 PSIs main mission is to enhance local
scientific research capabilities and infrastructure through partnerships with key
stakeholders in the R&D ecosystem, aiming to drive forward strategic initiatives
that support Vision 2030.

In line with Saudi Arabia’s Saudization efforts under Vision 2030, our aim is not
just to hire Saudi talent but also to place them in impactful roles. We are also
leading in women's empowerment—a key focus of Vision 2030. To address this,
Pfizer Saudi launched the Women in Leadership program, designed to fast-track
the growth of talented Saudi women by building their skills and giving them the
tools they need to take on leadership roles. This initiative reflects our commit-
ment to gender equaliry and our role as an active concributor to Vision 2030's
goal of empowering women in the workforce and diversifying the economy.
Vision 2030 is fundamentally about increasing Saudi Arabia’s economic diversifi-
cation and building a knowledge-based economy. This shift involves investing in
people, enhancing quality of life, and fostering service industries that drive sustai-
nable growth. At Phizer Saudi, we are happy to contribute to this transformation
by advancing healthcare and investing in talent and capabilities that support the
Kingdom’s broader goals. We are proud to be part of this journey and to play a role
in shaping the future of Saudi Arabia.
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EF: What initiatives are you leading in Saudi Arabia that you are most excited
about, particularly the Pfizer’ Committed to You' program?

MEF: The idea for this campaign came from our discussions about how to make
Pfizer’s r75th-anniversary celebrations more meaningful for Saudi Arabia. While
Pfizer has been celebrating this milestone globally, we wanted to create something
umque that truly reflects our commitment to the Saudi people and society. That
lg hOVV thc (.OnCL}Dl. OFH begpoke L"lmpﬂlgn COn]mltLLd to YOU came to llF( Wll.h
1f5 thlee 1{6}7 }’)ll]ﬂr.\ (;()n]mlt[ed. o y()ul ﬁlture, L()n]mltted o y()ul Wi ell l’)ell’lé,, ﬂl’ld.
committed to your progress”. This campaign has two key dimensions: internal and
external. Internally, the message ‘Committed to You' resonates scrongly with our
employees, showcasing Pfizer Saudi’s dedication to its team. For example, ‘Com-
mitted to Your Future’ sends a powerful message to young Saudi talent joining
Pfizer, highlighting how we are invested in their growth and carcer development.
EX[el‘l’lﬁu_y1 [he Calnpﬂigl’l reflfcts the im}’)ﬂcf (){ our eﬁi)rts on S()Cief_yi Tﬂke vac-
cines, for Cxamplcf’ Committed to Your Future’ can also mean hclping indivi-
duals live healthier, longer lives by taking preventative measures like vaccination.
The second aspect, Committed to Your Progress, is about how we are helping to
build capabilities within Saudi Arabia. For employees, this includes professio-
nal development programs, while for society, it includes our initiatives to deve-
10p 1()(31 talent :lll(l Ca})ﬂl’ihtifs ﬂl’ld. enl’lal’lcing [he k]’l()Wle({ge CCOH()my ﬂn(.l the
idea that good health is foundational to achieving progress in any area of life.
‘Committed to Your Well-Being’ focuses on overall wellness. While this may sound
like an external message aimed at socicty, where we are committed to developing
breakthroughs that change Saudi patients’ lives, it also applies internally to our
Cn]]glo}wfes, as we deeply Vﬂlue [heir health Qnd Well’being.

EF: Could you describe your management style and how you inspire your team
and the broader organization?

ME: Leadership, in my opinion, truly reveals itsell:during challenging times. It is easy
to lead when cvcryrhing is going smoothlyfwhcn you have a strong pipelinc, things
are going well, and success feels effortless. But real leadership shows in moments
of difficuley, whether the challenges come from within or externally. During those
tough moments, I look to the people around me to see how they step up and de-
monstrate leadership. Another essential aspect of leadership is inclusiveness, which
goes hand in hand with diversity. I believe in building a diverse teamfbringing
together people who think differently, approach problems from unique angles, and
behave differently. But diversity alone is not enough. Inclusiveness means creating
a safe space where everyone feels encouraged to contribute, share ideas, and even
fail without fear. As a leader, it is important to celebrate not just successes but also
failures. When you do that, you create an environment where people feel comfor-
table coming fc forward with'their ideas. Often, the best ideas do not come from
senior directors or executives but from those closest to the customer, someone who
understands the challenges firsthand. It's important not just to have diverse voices
but also to truly listen to them and empower them. Inviting people to the party is
not enough—you need to bring them onto the dance floor and give them the space
to shine. That is what inclusiveness in leadership is all about.

EF: As you approach 15 years with Pfizer next year, what would you consider your
most significant achievement, and what will you celebrate?

MF: What truly excites me and makes me proud is seeing people at Pfi-
zer achieve more than they ever thought possible. Watching them grow and
surpass their expectations is incrcdibly rcwardingi Another rhing that dee-
ply moves me is the impact I have made in Saudi Arabia and other coun-
tries | worked in, such as Iraqg, Jordan, and Egypt. Serving patients who are
in such great need is something that has always inspired and driven me.
[ am immensely proud of what Pfizer accomplished during the COVID-19 pan-
demic. Saudi Arabia has become a global example of how to manage the crisis
cﬁccrivcly, and I am honored that Pfizer has contributed to the vaccination goals of
the Kingdom. Saudi vaccination rates were among the highest worldwide, and that
success played a crucial role in reopening Hajj and Umrah to Muslims worldwide.
During the pandemic, these sacred rites were deeply affected, so secing them reopen
and witnessing people return to these spiritual journeys was one of my career’s most
defining and proudest moments.



Khaled Belghoul PhD

Astellas
General Manager KSA & UAE

EF: Could you share a bit about your journey, your progress in Saudi Arabia,
and how Astella is positioning itself as a key player in the sector? Additionally,
how are you contributing to Vision 20307

KB: My career can be divided into two distinct phases. The first phase was in
Europe, primari]y in France, Be]gium, and the Netherlands, where 1 held va-
rious roles in marketing and operational excellence within the pharmaceutical
industry across several multinational companies. In 2015, I transitioned to the
Middle East region, moving with my family to Dubai, where I joined Astellas
regional headquarters.

Since then, I have taken on roles as a Country manager and General manager,
overseeing operations in North Africa, starting with Algeria and eventually
leading the entire Maghreb cluster (Algeria, Morocco and Tunisia). For the past
three years, I have been leading our organization in Saudi Arabia and the UAE,
two of the most significant and dynamic markets in the region.

This is an incredibly dynamic time for Saudi Arabia, and I truly believe it’s
the right moment to be here. I am very happy to be part of this journey, both
personally and professionally, as we focus on growing our organization and
expamding our business to make a me;mingful impact in Saudi Arabia.

EF: Could you elaborate on the signiﬁcanee of your operations in Saudi Arabia
to Astellas?

KB: Astellas, as an organization, has ambitious growth in Saudi Arabia. Saudi
Arabia stands out as an important contributor in the Middle East and Africa
region due to the size of the business and the dynamic nature of the market.

‘ ‘ As an innovative company, Astellas focu-
ses on products driven by research and develo-
pment, and partnerships. Saudi Arabia is an
excellent example of a market where authorities
are creating the right environment and capabi-
lities to make new innovative medicines acces-

sible to patients. ’ ’

This aligns perfectly with Astellas’ mission to deliver cutting-edge treatments
that provide added value to patients and the healthcare system.

Astellas thrives in Saudi Arabia because of the Strong support for registering
and adopting new, innovative treatments. This strategic alignment is evident
in the proactive measures taken by local authorities, such as the SFDA and
Ministry of Investment. These organizations have significantly enhanced their
capabilities in recent years, fostering a supportive ecosystem for innovative
players like Astellas.

EF: What are the key disease burdens you are addressing in Saudi Arabia?
How have you identified these cha]lenges, and how is your portfo]io tailored
to meet the specific needs of the Saudi market?

KB: I believe this can be divided into two aspects: external and internal. Ex-
ternally, while Saudi Arabia is making significant improvements, the evolving
regulatory landscape can present challenges but also opportunities. Over the
past three years, we have seen a rapid introduction of new regulations that
reflect the country’s dynamic evolution and its shiﬁing requirements.
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For organizations committed to the market and its patients, adapting to these
regulations is crucial. It is not about waiting for the rules to change or case
but about proactively understanding and navigating them to find effective
solutions. Early adaptation is key—being among the first to align with these
changes can position a company for success.

The ability to identify the opportunities and implement solutions effectively is
what malkes Working in this market so 1‘ewarding. F]exibi]ity and adapmbility
are essential traits for success here. By clearly communicating these dynamics to
headquarters and securing the necessary resources, we can turn these challenges
into strategic advantages.

EF: How do you attract the best talent to your team?

KB: Having the right people in the right roles is critical. While we have faced
challenges in the past, there has been significant improvement over time. For
instance, Saudization mandates certain key positions to be filled by Saudi na-
tionals. While this can be seen as a challenge, it also provides a unique oppor-
tunity to nurture and develop local talent.

Some roles, such as senior positions in market access or government affairs,
require specialized expertise, which can sometimes be difficult to source locally
due to the evolving human resource landscape in the region. Developing young,
local talent to gain the necessary experience and leadership skills takes time,
but it is a worthwhile investment.

Our strategy has focused on a dual approach: competing in the market to secure
the right external talent while simu]t:meousiy investing in the development of
our internal talent pool. We have implemented mentorship programs that pair
experienced professionals with young Saudi talent to accelerate their growth
and readiness for leadership roles. This approach has been instrumental in
OUT SUCCESS ACTOSS key projects and initiatives, particulariy in maintaining and
expanding our market share.

Culeurally, we have built an environment that fosters ambition, continuous
improvement, and a commitment to delivering not just for the organization
but also for the patients we serve. Over the past three years, these efforts have
started to show resules, with 75% of our workforce now composed of Saudi
nationals. This milestone reflects our long-term commitment to talent develo-
pment and positions us strongly for continued success in the region.

EF: If you were tasked with designing a sustainable healthcare ecosystem, what
do you think the three key pillars would be?

KB: That is a great question, and Vision 2030 provides a clear framework for
designing a sustainable healthcare ecosystem. A key focus of the vision is en-
suring accessibility and equity in healthcare. This involves making treatments
and medical care available to everyone across the country, including those in
remote arcas. The decentralized healthcare system is designed to ensure that
no one is left behind when it comes to receiving essential treatments and care.

Another important aspect is the development of pharmaceutical capabilities
within the country. Authorities have prioritized local manufacturing of medici-
nes and vaccines as part of their efforts to strengthen the healthcare ecosystem.
This initiative has evolved significantly, with a growing emphasis on fostering
research and development within the healthcare and pharmaceutical industries
to drive innovation and self-sufficiency.

A fmal pillar of sustainability in healthcare is the goal of increasing life expec-
tancy. Vision 2030 explicir]y aims to extend the average 1ifespan by 5 L0 10 years
through improved healthcare systems, advanced treatments, and greater focus
on preventative care. With these strategic objectives and continuous advance-
ments in patient care, Saudi Arabia is creating a foundation for a thriving and
sustainable healthcare system.
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EF: What strategies are being imp]emented to educate and engage physicians
on innovative medicines, deploy the latest technologies, and focus on patient
care beyond treatment, while also developing local talent within the Saudi
workforce?

KB: We have three key pill:irs in our operations here. The first is Astellas’ Scien-
tific and Technical Office, which we opened three years ago. This office focuses
on bringing innovative medicines to the market, particularly those from our
new pipeline. For example, we are in the process of registering a new treatment
in Saudi Arabia, aiming to be the second country to approve it after the U.S. We
submitted the dossier based on the U.S. approval, showcasing our commitment
o inrrodueing eurting—edge treatments to Saudi patients.

The second pillar is our long—standing joint venture with a local pharmaceutical
company, which has been in place for nearly 20 years. Through this partners-
hip, we engage in local mnnuﬁlcturing, not just secondary packaging. We have
already localized three products here in Saudi Arabia. This collaboration with
a Saudi—_]apanese joint venture, allows us to manufacture locally, aligning with
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the authorities’ expectations for pharnmceutical companies in the region.

The third pillar focuses on life-saving treatments, such as those for transplanta-
tion. We work with one of the lzu‘gest partners in Saudi Arabia, to do secondziry
packaging for these treatments locally. While local manufacturing for these
producrs is challenging, we are committed to delivering them in a way that
aligns with the country’s healthcare needs.

This multi-faceted setup is unique and not found anywhere else in the world,
even at our headquarters in Japan or the U.S. Despite being a smaller organiza-
tion in terms of size, our commitment to Saudi Arabia is significant, and these
efforts show our dedication to improving patient outcomes.

When you ask me about Astellas’ impact in Saudi Arabia, particularly for pa-
tients, my primary focus is on delivering innovative treatments. Our goal is to
bring life-saving therapies to the market, and we have consistently managed
to introduce treatments that add real value. For instance, we just regisrered a
new bladder cancer treatment chat will have strong impact on helping bladder
cancer patients in Saudi Arabia.



Tarek Farahat

Moderna

Head of Commercial & Alliances for Middle East & Eastern Europe

EF: Imagine yourself addressing world leaders at Davos. What message would
you share about the importance of health?

TF: Public health is a major concern for governments worldwide. Many are
working to improve health outcomes and increase life expectancy, particularly
for high—risk individuals and che eiderly. At the same time, companies like
Moderna are introducing innovative technologies based on mRNA, which have
porential beyond vnccines—ex[ending into (mcology, rare diseases, and more.
Partnerships between governments and industries are crucial to achieving sha-
red g()nls: reaching the right peop]e, treating tough diseases, preventing them,
and improving overall health outcomes.

Public Private Partnerships are vital for addressing healthcare challenges. For
instance, during vaccination campaigns or ensuring suppiy chain eiiiciency,
collaboration with governments helps make vaccines accessible to those who
need them most. We're also exploring ways to expand public-private partner-
ships further across the region to maximize impact.

EF: Beyond vaccines, how do you see the acceptance of mRNA tcchnology?

TF: Moderna has demonstrated mRNA's effectiveness during the pandemici

This proof of concept opens doors for applications beyond respiratory vaccines

into areas like oncoiog\' and rare diseases. Governments recognize the potentiai
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of mRNA to transform healthcare outcomes across diverse fields.

Moderna is bringing forward its vaccine against rrespiratory syncytiai virus
(RSV), which has received approval in markets in the Middle East, including
Qatar and the United Arab Emirates. Additionaiiy, we are deveioping an inves-
tigational combination vaccine against COVID-19 and influenza. This approach
is pivotal for the populations we aim to support, and it is currentiy under
regulatory review by multiple auchorities worldwide.

We are also researching vaccines against latent viruses such as cycomegalovirus
and rare discases. We also have initiatives in personalized cancer treatments.
Moderna pipeline includes over 40 programs exploring the potential of mess-
enger RNA across various therapeutic areas.

EF: Your role spans commercial alliances across Europe, and the Middle East.
What opportunities are you identifying in the Middle East?

TF: My role focuses on expanding Moderna’s reach and ensuring our innova-
tions impact wider populations. This began during the pandemic but continues
with our broader pipeiine in respiratory and other fields. Strategizing with local
partners in key markets ensures that our technology reaches those who need
it most. Saudi Arabia stands out as our bigges[ strategic market in the region,
but we're also engaging with other governments excited about collaboration
opportunities with Moderna.

In Saudi Arabia, we've partnered with Tabuk Pharmaceuticals to bring our
innovations locally. Additionally, we collaborate with other reputable partners
in the region who share a similar purpose with Moderna. These collaborations
aim to flourish mutual benefits while prioritizing patients who will use these
innovations at the end of the day.

EF: How does Saudi Arabia fit into Moderna's strategy for the Middle East?

TF: Saudi Arabia is a strategic market for us. The Kingdom is an ideal location
for clinical research and innovation, especiaily when it comes to addressing rare
diseases. We are actively collaborating with local entities like Tabuk Pharma-
ceuticals to accelerate progress, but also with local research centers in Saudi
Arabia and the region.
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Vision 2030 aims to position Saudi Arabia as a global hub for biotech and ad-
vanced healthcare. The Ministry of Healch's national strategy for elderly health
aligns closely with our goals. We sec opportunities to collaborate on vaccination
campaigns for the elderly and introduce innovations like respiratory vaccines,
including RSV, influenza, and the mRNA 1083 combination vaccine.

EF: Could you elaborate on the importance of partnerships in Saudi Arabia?

TF: Partnerships are crucial for accelerating innovation. Our collaboration with
Tabuk Pharmaceuticals brings expertise, acce: and connections with govern-
ment entities to ensure streamlined regulatory compliance, pharmacovigilance,
market access, and procurement processes. Our mRNA Access program also
enables local researchers to utilize our platform for clinical studies addressing
regional health challenges such as Middle East Respiratory Syndrome (MERS).

One example is our partnership with Dr. Abdullah Algaissi, an assiscant pro-
fessor of” biology in Saudi Arabia who received the Global Moderna Feilowship
Award. Through this collaboration, we support his research on MERS—a co-
ronavirus prevalent in the region. Morcover, we have signed a memorandum
of understanding with the King Abdullah Medical Research Centre to further
strengthen ties bertween academia and indusrry in Saudi Arabia.

In our research, we aim to conduct clinical trials in the Kingdom focusing on
rare diseases and drug discovery. These partnerships span local pharmaceutical
companies and extend internationnli_v, reﬂecting Moderna’s commitment to
innovation. Our team is devoted to building these collaborations and ensuring
innovations reach a broader audience across various therapeutic areas.

EF: Al is revolutionizing how people work. Could you elaborate on how is
Moderna leveraging Al?

TF: Al is deepiy embedded across Moderna’s operations. It allows us to op-
timize mRNA sequencing, enhance supply chain efficiency, aid diversity in
clinical crials, and improve manufacturing precision—especiaiiy in areas like
oncology research. We're proud of Al solutions, including our collaboration
with OpenAL which have rapidly integrated into our processes to drive in-
novation at scale.

EF: Shiﬁing gears towards your leadership style, how do you keep your team
engaged and committed to Moderna’s vision and mission?

TF: At Moderna, we are always driven by a shared purpose that is deeply alig-
ned with the company’s mission statement. We focus on leveraging messenger
RNA technology to produce medicines that impact people’s lives. When a
team shares this vision and purpose, it becomes easier to keep them engaged.

Working for a biotech company that transitioned to commercial operations
during the pandemic—and is now expanding—requires a very special team. 1
feel blessed to work with my team, not only as a leader for the Middle East
region but also as someone proud of what the team is trying to accomplish.
We consistently remind each other of our shared purpose to ensure we achieve
our goals.

EF: Reﬂecting on your career, what are you most proud of during your tenure
at Moderna?

TF: Working at Moderna during the pandemic was the most meaningful expe-
rience of my carcer. Ensuring vaccine access to protect people was deeply fulfi-
lling. The pandemic highlighted the transformative potential of mRNA tech-
noiogy, which continues to evolve medicine i)eyond COVID-19 into areas like
influenza and RSV. ’'m proud to have contributed during such a critical time
while helping build the company’s future pipeline and geographical expansion.
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‘ ‘ At Moderna, we share a unified purpose
aligned with our mission—bringing innovative
solutions to patients worldwide. This shared
commitment inspires our team daily, fostering

collaboration and dedication to achievin?m—

pactful results for communities globally.
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EF: Do you have any final message or anything you’d like to high]ight?

TF: It’s crucial for governments in the Middle East and biotech companies to
prioritize public—private parrnerships. Regulatory Clariry is essential for aligning
efforts and fostering collaboration—not only with local companies like Tabuk
but also with governments.

I believe in partnerships rather than traditional buyer-seller relationships.
Partners share common goals and objectives, and with a mutual willingness to
accelerate progress, they can achieve incredible results together. Let’s continue
working together toward shared goals while accelerating innovations for cthose
who need them most.



Melvin D’Souza

Novo Nordisk
Corporate Vice President & General Manager Saudi Arabia

EF: If you could address world leaders at ‘Davos’ on how health creates wealth,
what message would you convey?

MD: Saudi Arabia is experiencing a major shift moving beyond an ‘oil driven
economy’ towards an innovation and value driven economy, which puts heal-
theare and a hea]thy popuia[ion at the center. With around 4 million peopie
living with diabetes and nearly 8 million burdened with obesity in Saudi Ara-
bia, chronic discases impact lives at an increasing]y young age and setting in
a flow of “an emergency in slow-motion’. Around 70% of the Saudi population
is under 35 and there is a strong connection between the work we do at Novo
Nordisk and the impact on the demographic dividend of a country facing a
high burden of chronic illnesses, such as obesity and diabetes.

When chronic illnesses strike early, they can impact a person’s abiiity to earn,
live, and contribute to society. These chronic conditions can also lead to more
severe diseases of the heart, kidney, liver, etc. Novo Nordisk, with a portﬂ)iio
that addresses the needs of this patient population, can make a meaningful
impact on their quality of life, life expectancy, and economic development.

EF: What is Novo Nordisk’s footprint in the KSA, and what are your 2025
priorities?

MD: Today, we are proud to be the 2nd largest and one of the fastest growing
multinational pharma companies in Saudi Arabia. We reached nearly 1 million
patients with diabetes and obesity last year and our vision is to reach more
than 3 million patients by 2030. With a scrong pipeline of new treatments and
innovations on the horizon, we're focused on growing and contributing to the
society in a sustainable way.

‘ ‘ Our strategy at Novo Nordisk in Saudi
Arabia focuses on innovation, bringing solu-
tions to the market urgently, and collaborating
closely with stakeholders to make a long-term

impact in this region. ’ ’

Our focus on the ground is to build sharp initiatives which make a rneaningﬁli
difference to a diverse set of stakeholders in Saudi Arabia. Our main initiatives
are focusing on creating Awareness, building Capacity and offering the right
Treatment options — a clarion call for action called “ACT™.

Our awareness efforts revolve around engaging conversations with the Ministry
of Health, Ministry of Investments, and Ministry of Industry to build suppor-
tive programs to bring about meaningful change in the society.

We have anchored investments to train and build ca pacity with more than
3,000 healthcare professionals per year on latest dcvc]}opmcnts, cutting edge
research and working on frameworks to manage chronic conditions. Good
examples of these visible interventions are through international partners like
SCOPE (The Strategic Centre for Obesity Professional Education), building
centers of excellence in Ministry of Health and KAUST (King Abdullah Uni-
versity of Science and Technology), and supporting initiatives and guidelines
with L’nowiedge—hased organizations and societies, such as Saudi Healch Coun-
cil, Saudi Scientific Diabetes Society, Saudi Society for Study of Obesity, etc.

Our commitment to innovation goes beyond product launches. We've prio-
ritized early and close collaboration with the government, making us one of
the first companies to sign agreements for localizing innovative technologies.
The announcement of Insulin Local Manufacturing is a step towards ensuring
sustainable access to innovative medication by collaborating with several part-

ners like Local Content, SFDA, Ministry of Healch and NUPCO to improve
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access and quality of lives of people living with diabetes. This major milestone
shows our commitment to patients, aligned with Saudi Arabia’s Vision 2030 on
Healthcare Sector Transformation to achieve a healthier nation.

Our localization effort is deepiy rooted in buiiding a sustainable and holistic
approach, building a footprint of the company through entities and ‘regional
HQs', i)y ioca]izing innovation and deveioping a talent pool, which represents
the local needs. On all strategic pillars we are ahead of the market bcnc]i:marks.

EF: As Saudi Arabia’s ambassador to Novo Nordisk Global, what is your pitch
to attract resources to Saudi?

MD: Saudi Arabia is exg eriencing a signii‘icant rise in the prevaience of chronic
diseases, and that is where our focus begins. As a responsible organization,
we naturaliy gravitace toward markets with the highest need. Take obesity
for example; if you compare Gzo countries and plot prevalence against GDP
impact, Saudi is right next to the U.S., showing a iiigh economic impact due to
the burden of obesity. This highlights a pressing need for action, a key reason
for our strong focus on this market.

At amacro level, the country itselfis changing. The Saudi Arabia of 2025 is very
different from what it was in 2015. The pace of change has been incredible. If
you fast forward this again to 2030, the country’s Vision 2030 goals are aligned
cioseiy with what we aim to achieve. For us, it’s also a chance to learn, aitpt,
and move faster to keep up with the market’s evolving needs. With such a large
market opportunity comes significant demands, and that’s where Novo Nordisk
can play a major role.

EF: With Novo Nordisk’s exponential growth, how are you leading and ma-
naging growth in Saudi Araf))ia'.'

MD: In Saudi Arabia, obesity and/or overweight affects every other adult and
diabetes touches one in every six. That means, we have an opportunity to make
a difference in lives of nearly every houschold! For us, that's where we can make
areal change in Saudi Arabia; a chance to improve lives.

For us, Saudi Arabia represents both a growth opportunity and a rcsponsibiiity.
We must be trusted and honest partners when reaching out to a diverse set of
stakeholders and patients. We aim to leave a positive mark with our patients by
delivering innovations, values, and programs that cruly improve lives.

EF: What kind of decisions are you taking today that you hope will have an

impact in ten years?

MD: At Novo Nordisk, maintaining the strategic focus involves understanding
how the macro economy intertwines with the disease outlook, particularly in
obesity and diabetes. It’s crucial to assess our true impact on peop]eis health and
how our products and services align with the country’s needs. We need to build
stronger partnershi s to serve the patients’ needs. Buiiding trust as a partner
means focusing on the long term and collaborating closely with the government
to align with their goals. Chronic discases are a global challenge, but in Saudi
Arabia, the scale ofg the issue demands a strategy tailored to this market.

The government’s focus on divcrsif;ving their economy bcyond oil is clear, and
localization is a big part of that vision. We aim to build a credible value propo-
sition showing our genuine, 10ng—term commitment. It’s about being resent,
staying practical, and creating a sustainable plan. This isn’t just about i}:usincss
growth. I¢s about making a iasting impact on healthcare and for our patients
in Saudi Arabia.

EF: Novo Nordisk is celebrating 100 + years. As someone that has been with
Novo Nordisk for 30 years, what advise can you share on long terms partner-
ships and value creation?

MD: There are three key themes for reflection - Creating true value for patients,
sharcholders and our employees. When all these are aligned, we find the perfect
solutions for partnerships that grow stronger and more meaningful over time.
For me, this is the real definition of success!
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Mostafa Nagib

Lundbeck
Former Country Manager, Saudi Arabia

EF: Could you elaborate on what you have been working on? What mission
did you set for yourself for next year?

MN: Lundbeck’s journey in Saudi Arabia spans over 30 years, with a local
presence established more than 25 years ago. We've built enduring partnerships
and witnessed inspiring patient stories tliroughout this time. Our success in
2024 reflects our ability to adapt to Saudi Arabia’s rapid evolution, particularly
in healthcare.

Mental health remains our primary focus, and Saudi Arabia has made remarka-
ble strides. The establishment of the General Department of Mental Health and
Social Health in 1983 was a key milestone, leading to significant improvements
in mental health infrastructure, hospitals, and professional training. Vision
2030 has accelerated this progress, broadening the scope of mental health care
to include patients’ social and physical well-being.

At Lundbeck, we are proud to support these efforts through continuous medi-
cal education. Our team works tirelessly to share the latest updates with heal-
thcare profcssionfils—psvchiitrists neurologists, and gcncral practitioners—on
vital topics like migraines, depression, anxiety, and schizophrenia.

Saudi Arabia’s encouragement to integrate local talent into multinational com-
panies is particularly exciting, At Lundbeck, we've embraced chis opportunity,
recognizing the exceptional potential of the ambitious Saudi pharmacists. By
fostering a forward-thinking and committed leadership team to guide this
talent, we've seen extraordinary results since starting my journey in end of 2021.
Our efforts have enhanced key performance indicators and earned us recogni-
tion as a Great Place to Work in Saudi Arabia for two consecutive years. This
achievement underscores the strength of our motivated and collaborative team.

EF: How would you rate the evolution of mental health awareness, and how
can we increase this awareness in Saudi Arabia?

MN: Addrcssing the global challcnges of stigma and undcrdiagnosis in neu-
ropsychiatric disorders is a key priority for Lundbeck. In Saudi Arabia, the
government has taken signii‘icrmt strides to improve mental healch care, inclu-
ding enhanced infrastruccure and comprehensive health counseling programs
aimed at carly diagnosis of conditions like deprcssion and anxiety—two of the
most underdiagnosed and stigmatized disorders. Initiatives such as the Ministry
of Healch’s digital platforms have expanded mental health resources, making
them more accessible to the population.

We are proud to contribute to these national efforts as a specialized CNS
company. Education remains central to our approach, led by initiatives like
the Lundbeck Institute. In 2023, we hosted the first Lundbeck Institute activity
in Saudi Arabia, where renowned international profcssors providcd spcciali—
zed training to mental health professionals from Ministry of Health hospitals.
This training deepened medical knowledge and helped doctors develop patient
trust—crucial for initiating and sustaining treatment.

On the digital front, we complcment the govcrnmcnt’s efforts introducing our
Progress in Mind resource center to Saudi Arabia, a placform providing healch-
care professionals with tools for self-education and resources to educate others.

Our cfforts also extend to public engagement. During the past years we have
partnered with the Ministry of Health and other health care stakeholders to

celebrate World Mental Health Day, evolving it into a month- lon;> series of

impactful activities every October. These events transcend professional circles,
engaging the broader pub ic to reduce stigma and foster a deeper understan-
ding of mental health.
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EF: How is Saudi Arabia fostering innovation in healthcare, and what are the
key factors driving the successful adoption of innovative treacments?

MN: The country has taken two significant steps to foster innovacion. First,
it has revolutionized its product registration process and is now among the
fastest in the region. Products that once required 2—3 years for approval can
now receive the green light within six months of their launch in the U.S. or
Europe. Second, Saudi Arabia has enhanced Ppatient access to medication bv
supporting the private insurance market and fortifying government hObpltJl
systems. These advancements have paved the way for innovative treatrments to
enter the market seamlessly.

The integration of modern therapics often extends beyond traditional oral
medications, requiring infrastructure, and trained profewonalq For instance,
some innovative migraine treatments in my field necessitate dedicated admi-
nistration seteings. As a result, engaging physicians alone is no longer sufficient;
successful implementation requires collaboration with insurance providers, hos-
pital administracors, nurses, payers, and pharmacistsi Pharmacists, in particulan
play a vital role, as innovative treatments often demand specific storage and
handling requirements. The good news is that Saudi Arabia has laid a strong
foundation to support these advancements.

Itis pivotal when introducing innovative treatments. Saudi Arabia is Wcll—po—
sitioned for such advancements, with its openness to innovation and commit-
ment to dclivcring the best for its populzition.

EF: One of the objcctivcs of the Saudi Arabia Vision 2030 is to build on local
talent; you mentioned at the beginning how committed you and Lundbeck
are , could you further dcvc]op how you are achicving this?

MN: We are working to build the capacity of the new generation of Lundbeck
Saudi. We've created an environment where everyone feels safe to voice their
ambitions and share what they want and can do. To support this, we launched
the LEAP project, a task force that allows people from different parts of the
company to come together. They either work on capturing opportunities or
overcoming challcngcs, gzithcr information, take decisions , make plans and
present them  to the steering committee. The beauty of this initiative is that
it opened the space to develop the people who are committed to their career
which fostered diversity and inclusion naturally. We shifted from being an
all-male company to having 55% female and 45% male employees, now with
20% of my management team being women. We also went from having a single
expat nzitionality to a mix of Saudi and other multinational cmployccs. By
letting the team voice their ambitions and genuinely guide them , we helped
them grow and strengthening the overall structure.

EF: How’s your lcadership style and rclationship with cmp]oyccs. cspccia]]y
with Lundbeck being a mental health company?

MN: Leadership and cultivating effective leadership within the pharmaceutical
industry is a topic that interest me . My leadership philosophy centers on having
the right people on board. This begins by empowering your current team—in-
vesting in their growth ofﬂring training and f‘o:tcrin;D an environment where
they can thrive. SimultarieOusl\ it’s crucial to bring in fresh talent: individuals
who bring valuable skills and align with the company’s values.

Investing in your team also means giving everyone a fair chance to prove them-
selves, and it’s essential to recognize when someone lacks engagement. Holding
on to disengaged individuals can hinder the entire team’s progress. Once the
right people are in place, the next step is to guide them with genuine care—
offering growth opportunities, encouraging them to take on new challenges,
and helping them become the best versions of themselves.



The hardest part of leadership in my point of view is fostering collaboration
among strong, independent individuals. High achievers often excel indepen-
dently, but teamwork can be more complex True collaboration isn’t just addi-
tive; it should feel more than the sum of its parts, although sometimes it feels
less. Sometimes self-interest can overshadow shared goals.

As a leader, your role is cultivating a culture where the team—not the indivi-
dual—is the hero. This requires relentless effort and energy but pays dividends
in the long term. Encouraging everyone to embrace shared success over indivi-
dual glory is the cornerstone of sustainable growth.

EF: When Vision 2030 is comp]eted, how would you like to be remembered,
or what would you like to have achieved?

MN: [ want myself, the company, and the team to be remembered as pioneers—
carly adopters who fully embraced and contributed positively to Vision 2030.
Central to that vision is a commitment to cultivating local talent, a transfor-
mative shift for Saudi Arabia. The country is now prioritizing the hiring and
development of Saudi pharmacists. This shift is a tremendous opportunity,
and I'm passionate about seizing it by empowering ambitious , energetic, and
committed professionals.
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I want us to be remembered as those who embraced this change and thrived
because of it. Over the past three years, we have achieved over double-digit
growth—an ex[raordinary accomplishmcnt, particu]arly amid the complexities
of launching new products. We didn’t just grow; we redefined ourselves. We
introduced a new structure and established a new generation of Lundbeck
Saudi. Together, we launched this team while continuing to expand our exis-
ting portfolio.

‘ ‘ The legacy I envision is a team represen-
ting the new era of Lundbeck Saudi, defined by
innovation, resilience, and a commitment to
nurturing local talent, leaving a lasting positive
impact on the industry and the nation. ’ ’
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Sherif Ramadan

Chiesi Global Rare Diseases
Middle East Cluster Head

EF: Could you briefly describe the impact of the global rare diseases’ portfolio
on the area, how your role has changed over time, and what your current
priorities are?

SR: T began working on rare diseases eight years ago, and it was a tough mis-
sion in the arca because working on rare discases is extremely different from
what is done in Western countries. Although those locations have high levels
of education, we have many difficulties, particularly concerning rare discase
awareness and medicine, which is particularly costly. The 2030 vision places
equal treatment for all Saudi citizens at the top of'its priority list. Even [h()ugll
they are rare disease patients, they are entitled to treatment.

We concentrated more on the region, particularly Saudi Arabia, the largest
market. We started considering the possibility of receiving reimbursement for
our products to make them accessible to all Saudi patients. We worked with
numerous additional organizations, including the Saudi National Guard, the
Ministry of Health (MOH), the Ministry of Defense, and Saudi medical cities.
We even pm‘ticipated in international clinical scudies in Saudi Arabia. From
a global standpoint, the Chiesi Group established a new biotech center of’
excellence in 2024.

‘ ‘ Our goal at Chiesi was to become one of
the world’s biggest, rare disease biotechnology
companies. In 2020, Chiesi launched a single
product for rare diseases; currently, in 2025, the-
re are ten medications available.

Focusing on rare diseases is one of MOH’s major goals. The MOH declared
their intention to establish a rare disease center of excellence. Togetl]er with the
MOH, we have a common objective that combines the company’s local vision
with our global (ompqnv's mission to contribute to this center of excellence
b\ increasing awareness. We even have numerous projects with IQVIA, MOH,
and other organizations that offer patient support services. Therefore, we are
concentrating on ways to assist and support Saudi patients with rare diseases.

Saudi Ministry of Health's vision is incredible, and the progress made over the
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last 5 years under the leadership of Prof. Ahmed Aljedai & Dr. Hajer Al-Mu-
daiheem was outstunding, particularly with rare diseases.

EF: How do you envision cventua]ly using your operations in Saudi Arabia to
share your expertise with the rest of the world?

SR Having a Saudi affiliate for Chiesi was one of the corporate goals. Our
growing presence in a scientific office in Saudi Arabia aligns well with the
Saudi governmen’s Vision 2030. We have previously conducted numerous cli-
nical trials in Saudi Arabia and anticipate conducting three or four more with
MOH in 2025. To give Saudi Arabia greater visibility on the ground, we have
a solid plan for knowledge transfer and will conduct numerous clinical trials.

Saudi patients should be given precedence in clinical trials involving such pa-
tients. Ten years ago, most centers participating in these international trials
were limited to the US and Europe. We currently have even the first three
studies for some of our products. We have had two Saudi centers for three

years. We are working to obtain a new approval for one of our medications; we

applied to the Saudi FDA before the US FDA. This showcases the pioneering
role of Saudi Arabia.

Many procedures, processes, and regulations have changed in Saudi Arabia,
encouraging businesses to invest and help patients.

EF: In five years, how would you like to have contributed to the realization
of Vision 2030?

SR: T always advise my daughter and son to concentrate on how they can help
their community. As a Muslim, T think that God promises to help you if you
help someone else. Rare disease patients endure a great deal of suffering. When
T had the chance to meet them, it was far too emotional. This job is more than
a job; it is about helping the community. Many recruiters have called me Clnily,
offering to transfer me to larger, more lucrative organizations, but I have told
them I will stay with rare diseases until I retire. I enjoy my jol) in this field.

When a doctor tells one of my staft members that we have improved the lives
of a rare discase patient, you tnderstand your impact on lives. I have spent the
last 20 years working in the industry, and while all businesses help patients,
those speualmng in rare diseases profoundly impact their lives. It makes me
very happy to be a part of this journey. “Leave no patient behind” is our motto.
To ensure no patient is left behind, we are m:lking every effort and battling o
reach every patient, even in the most remote cities.



Preeti Futnani

Sanofi

MCO Lead and General Manager for Specialty Care in the GCC Region

EF: You were recently appointed into your new role as MCO Lead and General
Manager for Specialty Care in the GCC for Sanofi. What was your given mis-
sion when appointed, and what are you most excited about in this new role?

PF: 'm truly honored and excited to be MCO Lead and General Manager for
Specialty Care in the GCC. Healthcare in this region is undergoing a massive
cransformation, and it’s incredible to see it happening in real time. There’s a
strong focus on collaboration among multiple stakeholders to drive this change,
especially with Saudi Arabia leading the way. Before stepping into this role, T
led Sanoft’s Vaccines organization in India, before transitioning here in Au-
gust. [ saw firsthand how innovation, partnerships, and access strategies can
profoundly shape public health outcomes. Now, returning to the GCC after
three years, 'm thrilled to build on that experience and create a lasting legacy
in this region. [ aim to expand access to groundbreaking treatments for patients
and ensure they benefit from the latest advancements.

Our commitment is to ensure this region is among the first to access these
innovations, and that’s a personal priority for Sanofi and me. When it comes
to my mission here, my aspiration is clear: to accelerate innovation by ensuring
the fastest possible access to cutting-edge treatments and vaccines. This is a
commitment we're making to the region. To achieve this, we must streng-
then our partnerships with key stakeholders, government bodies, healchcare
institutions, and industry leaders. This isn't something Sanofi can do alone; it
requires collaboration across the industry, working together with ministries
and governments through public-private partnerships.

Operutional excellence is another key focus. I'm committed to bui]ding hi-
gh-performing teams and leveraging digital transformation and Sanofi is ma-
king signiﬁcant strides in this, especia]ly in AL Another priority is expanding
local manufacturing, which is crucial in Saudi Arabia, given its alignment with
Vision 2030. Finuliy, we're ﬁllly committed to supporting Saudi Arabia’s Vision
2030 by driving healthcare transformation through research and development.
With such a strong pipeline of innovative products, the question is: how do we
ensure that a significant share reaches Saudi Arabia as the country undergoes
this transformation.

EF: Could you elaborate on the signiﬁcance of the greater Gulf region and
Saudi Arabia’s importance to Sanofi’s global operations?

“ Sanofi has been a trusted healthcare

partner in Saudi Arabia for over 50 years, and
our presence here has grown stronger. But our
commitment to the Kingdom goes beyond just
providing innovative treatments. We actively
support local industrialization, clinical re-
search, and the digital transformation of heal-
thcare in Saudi Arabia.
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Globally, Sanofi is structured into 10 key priority markets, with the rest cate-
gorued as international markets. The Middle East, specifically this region, is
one of those key priority markets. That's why we've been able to invest heavily
here, bringing in resources and dedicating ourselves to advanc ing healthcare
in t]u Middle East and Southeast.

I want to highlight how we support Saudi Arabia through our business units.
We operate across three distinct areas. The first is our General Medicine porrﬂ)—
lio, which focuses on primary care. The second is Specialty Care, which includes
immunology, rare discases, hemartology, and oncology. This is also the business
unit I oversee as General Manager. And finally, we have our Vaccine Business,
a crucial part of our global healthcare mission. Looking at our footprint in
Saudi Arabia, let’s start with General Medicine. We were one of the first mul-
tinational pharmaceu[ical companies to establish a local manufacturing site
in the Kingdom in 2012.

Our Specialty Care portfolio spans 15 discase areas, including immunology,
which covers dermatolosv respiratory conditions, niultiple sclerosis, and
inflammatory bowel discase (IBD). In Saudi Arabia, the prevalence of rare
diseases, oncolow and hematology conditions is par ticularly high due to con-
sanguinity. Through our Genzyme acquisition, we've become a leader in rare
disease management in the region. Beyond Specia]ty Care, we also have strong
vaccines, diabetes, and cardiovascular portfolios. Since 2018, we've launched
over 6o products in Saudi Arabia, with 35 more planned by 2030, clearly re-
flecting our commitment to innovation in this prioricy market. We're also
investing in people.

EF: What advice would you give to other women pursuing a career in pharma
in Saudi Arabia and globally?

PF: When I meet with our female employees in Saudi Arabia, 'm always im-
pressed by their boldness. They ask insightful questions about managing time,
energy, and conflict. My advice to women is simple: stay curious, embrace a
change-driven mindset, and don’t hesitate to ask bold questions. T also encou-
rage everyone to ask for help and have open conversations. This aligns with our
company culture and my leadership philosophy, rooted in collaboration, agilicy,
and a strong focus on patient-centric innovation. Building high-performing
teams and fostering diversity is at the heart of everything I do.

In Saudi Arabia, we have specific programs to develop local talent, especially as
the Kingdom transforms. We've expanded training and mentorship programs
for young Saudi professionals, focusing on women. Collaborations with uni-
versities and scientific institutions help us nurture future healthcare leaders.
One example is Najm, a talent acceleration program that equips young pro-
fessionals with the skills, mentorship, and hands-on experience they need to
become leaders. This direcrly supports Vision 2030 goais. This plurform offers
hands-on training, real-world experience, and mentorship to help them build
a solid career foundation.
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Abed Sabra

Roche
General Manager Saudi Arabia

EF: Could you elaborate on the role that you have had these past years, and
what are the priorities next for Roche in Saudi Arabia?

AS: Working in Roche has been an invaluable experience, allowing me to be
part of a healthcare-focused company dedicated to bringing innovative solu-
tions. Unlike other sectors, the work we do here directly benefits communi-
ties, healchcare systems, and, most irnporranriy, patients. This sense of purpose
cranscends locations; every time I move to a new country, I can see mysci”iow
we're adding real value to the community.

In Saudi Arabia, I see our work in alignment with Saudi Arabia’s Vision 2030,
especially regarding healthcare. From the outset, our teams focuses on finding
synergies and establishing strategic objectives to meet governmental expecta-
tions. Over the past four years, as we focused on external objectives, we equally
prioritized building internal capabilities to support and sustain our strategic di-
rection to serve patients. Along the way, we identified key areas within health-
care where our contributions could truly benefit the community and healthcare
system in Saudi Arabia, aligning with the broader objectives of Vision 2030.

EF: How does Roche plan to levcrage its leadership position in addressing
non-communicable diseases and rare conditions in Saudi Arabia to further
enhance healthcare acccssibi]ity and outcomes?

AS: The Saudi Vision 2030 aims to address critical health outcomes, such as
reducing mortality and morbidity rates while increasing life expectancy. Tra-
dirionai]y Roche were leaders in Oncoiogy, recentiy we have ventured into the
areas of Ophthalmology, Hematology, Hemophilia, Rare Diseases and Neuros-
cience; where we have had signiﬁcant impact on patien[s’ lives. These discase
areas may not currently impact mortality rates but place a substantial burden
on the community, and are more preva]enr in Saudi Arabia, which will enable
Roche to support The Kingdoms Vision.

Accessibiiiry to healthcare has also seen a dramatic transformartion. At the start
of Vision 2030, healthcare access in Saudi Arabia was at approximatciy 75%.
Today, it stands at 96%, with a goal to reach 100% by 2030. This progress is re-
markable, even globally, with Saudi Arabia now offering nearly universal access
not only to primary care but also to advanced and innovative treatments. The
country ranks among the top ten worldwide in terms of speed and accessibility
to innovative healthcare solutions, placing it among top countries globally.

‘ ‘ This unprecedented accessibility metric
has created new opportunities, drawing inte-
rest from global healthcare and pharmaceu-
tical companies to participate in Saudi Ara-
bia’s transformation. For Roche, this
environment has solidified our position as a
leader in healthcare solutions, spanning diag-
nostics, pharmaceuticals, and data-driven
healthcare innovations.
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EF: How does Roche prioritize and select its partnerships in Saudi Arabia and
globally to drive innovation in healthcare, and what impact do you anticipate
these collaborations will have on achieving the objectives of Vision 2030?

AS: In Saudi Arabia, we're activeiy engaged in partnerships ACTOSS Sectors to
leverage the wealth of opportunities. We collaborate with MISA, MOH, SFDA
and other government entities as well as major government institutions; to
achieve our shared goal of advancing Vision 2030’ strategic objectives.

Locally, we also work closely with other Pharma companies, for example, we
worked with major pharmaceutical companies like AstraZeneca, ]&], and Lilly
on clinical research initiatives. By bringing in expertise where needed—espe-
ciaily in areas beyond our own in pharma and diagnostics, like digitai healch
and Al—these partnerships allow us to achieve more together than we could
individuai]y. This collaborative, multi-sector approach is key to driving inno-
vation and impactful solutions throughout the healthcare landscape.

EF: As a leader, what key strategies do you use to keep your team engaged and
aligned with Roche’s mission to enhance healthcare outcomes?

AS: When there’s a clear alignment on strategic goals and a shared understan-
ding of the impact we aim to achieve, success na[ura]iy follows. S[arring asa
junior pharmacist, I've always been driven by the purpose behind my work in
the pharmaceutical industry, where cach day presents an opportunity to make
a difference in patients’ lives. This clarity and sense of purpose is what has kept
me committed to my role, and it’s essential for fostering an organization where
everyone understands their contribution to patients’ well-being, not just as a
business pursuit but as a true mission.

In Saudi healthcare, there’s a collective understanding among all stakeholders
that the patient is at the core of our efforts. It’s crucial that we walk the talk,
consistently asking what best serves patients and the healthcare system. Achie-
ving this requires a collaborative approach, whether through private-private
or public-private partnerships, to ensure the most effective solutions. This is a
call for unified commitment towards our shared goai—improving healthcare
outcomes through collaboration.



Chapter 3

Digital Foundations:
Enabling Scalable, Value-Based Healthcare



ZZ—= EXECUTIVE FORECAST

Digital Health Transformation

in Saudi Arabia

As healthcare systems globally shift toward value-based care, digital technologies have emerged as the backbone
for achieving scalable, efficient, and equitable health outcomes. In Saudi Arabia, digital transformation is more
than a technological trend—it is a strategic national imperative aligned with Vision 2030. Through a combination
of robust infrastructure, forward-thinking public-private partnerships, and groundbreaking technologies like ar-
tificial intelligence (Al), digital health tools are enabling a shift from reactive care to proactive, patient-centered

health management.

“Innovation is reshaping the sector,” knows Farah Hamdan,
General Manager- Zimmer Biomer, Central Eastern Euro-
pe, Middle East and Africa, and elaborates: “Countries are
adopting Al robotics, and genomic medicine. Saudi Arabia is
investing in digiral health ﬁ)r greater efj‘iciency and access, while
the UAE is exploring digital twin technologies for precision care. Public-
private partnerships, like Saudi Arabia’s collaboration with Orion Health
to develop the world’s largest health information exchange, are accelerating
change. Strategic initiatives, such as Saudi Arabia’s NEOM and Dubai’s
Genome Program, are transforming healthcare delivery. These are backed
by strong policy frameworks—like the UAEs Al Strategy 2031 and Saudi
Vision 2030—and substantial infrastructure investments, including Saudi
Arabia’s $50 billion allocation in 2023.”

NUPCO: Streamlining Digital
Procurement and Logistics

As Saudi Arabia advances its Vision 2030 agenda, digital infras-
tructure is playing a pivotal role in reshaping the Kingdom’s heal-
theare system. A prime example is the National Unified Procure-

Saudi Arabia Digital Health Market

Size, by Technology, 2020-2030 (USD Billion)

@ Tele-healchcare

Source: Grand View Research
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ment Company (NUPCO), a fully owned subsidiary of the Public
Investment Fund (PIF), which is leveraging technology to streamline
procurement, enhance efficiency, and reduce waste across the heal-
theare sector.

Established in 2009, NUPCO operates as a comprehensive Source-
to-Pay platform, automating procurement processes to ensure that
healthcare service providers across the Kingdom have access to the
right products—at the right price and the right time. Its centralized
approach to procurement has already managed competitions valued
at over 117 billion Saudi Riyals, with executed contracts exceeding

49 billion Riyals.

chond procurement, NUPCO provides end-to-end logis—
tics and supply chain services, including warchousing and trans-
portation, critical to maintaining consistent access to medi-
cal supplies across the country. It also offers a robust business
solutions platform and a digital marketplace featuring more
than 65,000 items, supporting transparency and ease of access.
Ina landscapc where cli‘icicncy and agi lity are crucial, NUPCO exem-
plifies how digital transformation can empower governments to deli-
ver better health outcomes through smarter, centralized procurement
and supply chain management.

(1)
19.3%
Saudi Arabia Market
CAGR, 2024-2030




SDAIA: Powering Al-Driven Healthcare
Transformation in Saudi Arabia

“Al is pivota] to Vision 2030, and initiatives like the Saudi Data and
Al Authority (SDAIA) highlight the country’s commitment. Our
tcchnologics reflect this direction—enhancing CH‘iCiCncy, care quality,
and sustainable dcvclopmcnt,” said Farah Hamdan, General Manager,
Central Eastern Burope, Middle East and Africa at Zimmer Biomet.

Spearheading this commitment, SDAIA—the Saudi Data and Arti-
ficial Intclligcncc Authority—has become the Kingdom’s cornerstone
institution for building a data-driven, Al-powered future. Established
in 2019, SDAIA is tasked with overseeing the national strategy for
data and AL fostering regulatory frameworks, and driving real-world
innovation across sectors, including healthcare.

In line with Vision 2030, SDAIA has accelerated the development
of a digital ccosystem that integrates vast public datasets, supports
interopc‘i‘ability, and 1everages Al to optimize services. Its initiatives,
such as the National Data Bank, the Deem Government Cloud, and
digital platforms like Tawakkalna and Nafath, are reshaping public
service dc]ivcry, with healthcare bcing a primary bcncﬁciary.

From diagnostics and clinical workflows to e;u‘iy discase detection
and population health management, SDAIA is enabling healthca-
re innovation through strategic collaboration. “From a healthcare
perspective, the collaboration between IQVIA and NVIDIA is highly
valuable, as it will enable new levels of agentic automation of complex and
time-consuming workflows across the therapeutic life cycle,” said Mohamed
Mostafa, Vice President & General Manager for Saudi Arabia,
Egypt, Libya, and Sudan at IQVIA. “A significant challenge in
healthcare is that most data is unstructured, scattered, and not
centralized. At IQVIA, our role is to support governments and life
sciences clients in transforming chis data into actionable insights,
enabling informed decision-making.”

Al-driven solutions are bcing applicd to streamline healchcare ope-
rations and empower clinicians. “Our goal is to empower clinicians to
confidently make data-driven decisions, enhance the patient experience,
and ultimately save and sustain lives,” explained Walid Tekle,

Country Director, Saudi Arabia at Baxter. “One key challcng)
»
we focus on is the lack of interoperability between hardware and
Baxter Y
{ sqﬁware systems. That's why we prioritize creating interopemb[e
systems and optimizing workﬂows to hclp streamline operations fbr
healthcare providers.”

This shift toward digitally enabled, preventive care is also trans-
forming long—tcrm health outcomes. “Our vision is to be the best
partner in driving healthcare transformation, particularly in Saudi
Arabia,” said Atsushi Tateishi, General Manager, Medical
Systems Business Division, FUJIFILM Middle East and
Africa. “We aim to support the pamdigm shiﬁ roward prevention
and contribute to improving Zongevity. In pmcrica[ terms, we
are committed to initiatives like csrablishing Al screening centers in
collaboration with our partners. These efforts will fundamentally reshape
the healthcare landscape in Saudi Arabia.”

SDAIA’s ecosystem supports these ambitions through comprehen—
sive governance policies, national talent development programs—
including the Generative Al Academy with NVIDIA—and global
rescarch parenerships. As the Kingdom invests heavily in digital in-
frastructure, SDAIA stands as the strategic enabler of its Al-driven
healthcare future, ensuring that transformation is not on]y ambitious
but also actionable, ethical, and sustainable.

OLYMPUS

ORBEYE — 4K 3D
Orbital Camera System

Revolutionize Your Surgical Microscopy
®
O
©

www.olympus.eu/orbeye

4K image resolution combined with true 3D depth perception.

Complete surgical team integration for improved surgical workflow.

Freedom from the constraints of traditional microscopes improves
surgeon ergonomics.

Multiple light modes for improved visualization of anatomical structures.
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Al and Real-World Data:
Accelerating Discovery and Diagnosis

Despite the integration challenges, artificial intelligence and re-
al-world daca are playing a transformative role in medical innovation,
from drug discovery to carly diagnosis and personalized treatment
planning. While companies like Olympus are excited to announce
new Al-based products lines, for example anew intelligent, cloud-ba-
sed, app integrated and adaptable endoscopy ccosystem ‘designed
to to aid the early diagnosis of lower and upper gastrointestinal

(GI) diseases, including colorectal cancer, ulcerative colitis and
dysplasia within Barrett’s esophagus”, as Ronald Boueri, VP
and Managing Director ofOlytnpus Medical Systems META,
proudly explains. Osama Braiwish, General Manager for Saudi
Arabia and Gulf Countries at Bristol Myers Squibb, empha-
sized the strategic value of Al in R&D: “One of the greatest

opportunities in healthcare today lies in harnessing artifi-
cial intelligence (AI) and real-world data to transform drug
discovery, improve early diagnosis, and optimize treatment
pathways. At Bristol Myers Squibb, we are integrating Al into
our rescarch and development to enhance efficiency, reduce drug
development timelines, and bring breakthrough therapies to patients
faster. However, to fully unlock this potential, global healchcare sys-
tems must embrace digital transformation, support regulatory fra-
meworks that ensure responsible Al use while maintaining patient
privacy and ethical standards.”

This drive toward digital transformation is echoed in Saudi Arabias
Vision 2030, where enl’lancing diagnostics and public health capabi—
lities are strategic priorities. Industry leaders are responding by in-

vesting in infrastructure and collaborative platforms that connect
data, accelerate diagnostics, and improve population health.

Fadi Ghanayem, General Manager of bioMeérieux Saudi
Arabia, liiglilighted the government’s proactive role in dri-
ving diagnostic innovation:
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“The Saudi government has made considerable efforts, working alongside
industry partners to enhance diagnostic quality. We are working on
partnership agreement with MoH to create a dashboard to provide a
consolidated epidemiological data overview of the connected hospitals
through an IT solution. We are conducting research in our labs to develop
integrated solutions that will provide valuable results. To support Vision
2030, it is essential to move towards diagnostics stewardship to improve
treatment qaality, reduce hospitalizations, minimize antibiotic usage, and
enhance patient outcomes.”

At the heart of these efforts is the ability to manage and analyze
massive datasets—particularly in fields like genomics and precision
medicine, where Al is essential for interpreting complex biological
information. Ensuring that data remains local, secure, and actiona-
ble is a major step toward national data sovereignty and regulatory
cornpliance.

Simona Grandits, Vice President for EMEA at QIAGEN,
emphasized the game-changing nature of bioinformatics in
Saudi Arabia’s precision medicine ecosystem:

“One of our strongest assets is QLAGEN’s bioinformatics divi-
sion, the largest commercial entity in the world focused on focused
on bioinformatics solutions, content and services, serving customers across
research and development to clinical reporting. This portfolio alone generates
around $100 million in sales. On a local level, our QDI team is setting up a
data center in Saudi Arabia. This will ensure compliance with national regu-
lations requiring data produced in Saudi Arabia to stay within the country.
In the past, data had to be sent abroad for processing and interpretation,
but that’s no longer an option. With our fully operational centers launching
in Qu, we're providing localized access, making expanding our business in
the region much easier. This investment is a game changer, particularly in
precision medicine, where massive amounts of data need smart Al-driven
software for interpretation.”
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Empowering Patients Through Digital Health: From
Chronic Care to Mental Health and Virtual Hospitals

Saudi Arabia’s digital health transformation is driving a shift from reactive to proactive care—redefining how
patients engage with healthcare systems and empowering individuals to take control of their health journeys.
From chronic disease management to mental health and virtual hospital services, innovation is enabling more
personaiized, preventive, and accessible care across the Kingdom.

The Schhaty app for example is Saudi Arabia’s national digital heal-
th platform developed by the Ministry of Health (MOH). It serves
as a centralized hub for citizens and residents to access a wide ran-
ge of healthcare services, aiigning with the Kingdom’s Vision 2030
objectives to enhance healthcare accessibility and promote digital
transformation

Digitai health technologics have proven particuiariy transformative
in the management of chronic conditions and the enhancement of
patient engagement. As orthopedic care evolves, digital platforms and
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robotics are enh;mcing recovery and patient outcomes.

“We enhance care by leveraging technologies like ROSA® Roborics and
the mymobility®—a digital patient engagement platform that empowers
patients through smartphones and smart devices as they prepare for
and recover from surgery,” said Farah Hamdan, General Mana-
ger for Zimmer Biomet in the region.

This proactive, tech-enabled approach is mirrored in other
therapeutic areas, including diabetes care, where wearable
health technoiogies are revoiutionizing discase management and
prevention.

“Abbott is at the forefront of wearable health devices, aligning with
the global trend of digitization and proactive health monitoring. This
innovation is expected to drive growth, especially in diabetes care.
More than 10 years ago, Abbott revolutionized diabetes care with the
breakthrough FreeStyle Libre CGM system — our firsr biowearable
and now the world’s most widely—used Continuous Glucose Monitor.
We have a long history of bringing global innovations into Saudi Arabia.
Our latest digital health solutions are ac the forefront of healthcare
automation and digitization, helping healthcare institutions shift from a
treatment-focused model to a prevention-focused model of care. This
shift aims to improve health outcomes and achieve long-term cost
savings, aligning with the susfainabiiity goals of the healthcare
sector,” shared Islam Jaber, Regional Managing Director,
Abbott’s core diagnostics business - Middle East-Northeast
Africa Region.

This emphasis on prevention and patient empowerment also ex-
tends to mental health—a historically underserved and stigmatized
arca. Saudi Arabia is addressing this head-on with expanded access
to mental health resources through digital platforms.

“Addressing the global challenges of stigma and underdiagnosis in neu-
ropsychiatric disorders is a key priority for Lundbeck. In Saudi Arabia,
the government has taken significant strides to improve mental health care,
including enhanced infrastructure and comprehensive health counse-
ling programs aimed at early diagnosis of conditions like depression
and anxiety—two of the most underdiagnosed and stigmatized
disorders. Initiatives such as the Ministry of Health’s digital plat-
forms have expanded mental health resources, making them more
accessible to the population,” explained Mostafa Nagib, Country
Manager, Lundbeck, Saudi Arabia.

Perhaps the most ambitious digital health initiative in the Kingdom
is the development of SEHA Virtual Hospital, which redefines care
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'Ihrough virtual care services

and “Sehhaty” app

delivery by removing physical barriers entirely. Launched in response
to the COVID-19 pandemic, it has quickly grown into the largest
virtual hospital in the world.

“Our work began at the end of 2020, during the pandemic, when we
launched a telemedicine placform to assist patients and provide essential
healthcare services virtually. We launched the first SEHA Virtual Hospital
plarform on June 1, zoz1. Today, our network has expanded to include 224
hospimls. Our services cover 44 specialties and 71 sub—spc’cialties, serving over
300,000 cases. We have received Diamond-level accreditation, the highest
possible recognition, and we are proud to be the ﬁrsr virtual hospiml globally
to achieve this accreditation. Additionally, we hold the Guinness World
Record for being the largest vircual hospital in the world. Creating the virtual
hospiml has been a complct@ly dijfer@nt experience, l@ading to signiﬁcant
global achievement and a genuine tmnsformation in healthcare. We will
continue to work hard to realize our vision by exploring all opportunities,

enabling innovarion, and lcveraging emerging tcchnologiesi We aim ro
find new solutions to help patients and improve healthcare outcomes,”
said Eng. Mona AlSubaie, CEO, SEHA Virtual Hospital &

Innovation Enablement Center and Digitai Health Advisor

to Assistant Minister.

Together, these initiatives highlight the Kingdom’s determina-
tion to harness digital innovation not just for operational efficiency,
but to improve quaiit_y of life, enhance clinical outcomes, and support
iong—term sustainability. As patient expectations evolve, Saudi Ara-
bia is positioning itselfasa giobal leader in digital hcaith—cmpowc—
ring its citizens through tcchnology—dl‘ivcn, human-centered care.
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of recommendation diseases and
receiving preventative

Source: Health Sector Transformation Report 2024, MoH Saudi Arabia




Islam Jaber

Abbott
Regional Managing Director — Core diagnostics business -
Middle East-Northeast Africa Region

EF: Islam, you've had a remarkable 20-year career at Abbott, with the last 4
years as Managing Director. Can you share more about your career journey
and ]cadcrship experience?

I):1 began my career at Abbott 20 years ago as an engineer, and over the years,
T've had the privilege of working in various roles that have allowed me to serve
our customers in different ways. The journey with Abbott has been incredibly
rewarding. Our focus has always been on driving growth and delivering inno-
vative healthcare solutions to help people live fuller lives.

EF: Abbott has a long-standing presence in Saudi Arabia. Can you tell us
more about the company’s history and current operations in the Kingdom?

1): Abbott is a global healthcare leader dedicated to belping peop]e live more
fully at all stages of life. Our portfolio of life-changing technologies spans the
spectrum of healthcare, with 1eading businesses and products in diagnostics,
medical devices, nutritional products, and medicines.

For over 6o years, we have proudly contributed to Saudi Arabia’s healchcare
sector, and we take immense pride in being a strategic healthcare partner to the
Kingdom. We contribute to the development of the healthcare sector through a
variety of national healch programs and activities. Today, our team of over 400
people are working relentlessly to ensure that the people we serve have access
to our trusted products and services.

In addition to our long-standing presence in Saudi Arabia through our offices
in Riyadb, Jeddab, and Dammam, we inaugurated a Regionzil Headquarters in
Riyadh in 2023. This strategic step underscores our commitment to supporting
our consumers and customers, enh:mcing our ability to serve the people better
by being closer to them.

Our presence also contributes to the local economy by creating job opportuni-
ties. We are proud to be committed not only to patients in the region, but also
to our employees, by being a Top Employer in KSA since 2019.

EF: What does Abbott’s product portfolio look like, and how does it cater to
the Saudi Arabian market?

IJ: Our product portfolio is diverse, from removing the pain of fingersticks for
people 1iVing with diabetes through our continuous glucose monitoring system,
to connecting patients with doctors in real-time information monitoring their
hearts, from easing chronic pain and movement disorders to testing half the
world’s blood donations, our purpose is to make the world a healthier place

by bringing 1ife—cbanging health technologies to the peop]e who need them.

Abbott is at the forefront of wearable health devices, aligning with the glo-
bal trend of digitization and proactive health monitoring. This innovation is
expected to drive growth, especially in diabetes care. More than 10 years ago,
Abbott revolutionized diabetes care with the breukthrough FreeStyle Libre
CGM system — our first biowearable and now the world’s most widely—used
Continuous Glucose Monitor.

We have a long history of bringing global innovations into Saudi Arabia. Our
latest digital healch solutions are at the forefront of healthcare automation and
digitization, belping healcheare institutions shift from a treacment-focused
model to a prevention-focused model of care. This shift aims to improve health
outcomes and achieve long—term cost savings, a]igning with the sustainability
goals of the healthcare sector.

And we are pursuing a clear roadmap to advance our local manufacturing
capabilities in branded generic medicines and science-based nutrition products.
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EF: How does Abbott support the continuous education of healthcare pro-
fessionals in Saudi Arabia?

1J: We are committed to supporting healthcare professionals in the Kingdom.
Through ongoing medical educational programs, we have reached over 35,000
Saudi healthcare professionals. These programs aim to raise awareness of new
research and advancements in areas such as nutrition, pbarmaceutica]s, diabetes
care, and diagnostics. This commitment is part of our broader goal to upgrade
the knowledge and skills of the Saudi medical community.

EF: What is Abbott’s approach to increasing life expectancy in Saudi Arabia?

1J: We believe that shifting to prevention-focused care models is key to increa-
sing life expectancy. By focusing on preventive care, healthcare systems can
improve patient outcomes and result in long-term cost savings. This approach
aligns with our commitment to delivering innovative healthcare solutions that
enhance the quality of life for the people we serve.

EF: How does Abbott align its goals with Saudi Vision 2030?

‘ ‘ Abbott is fully aligned with Saudi Vision

2030, aiming to continue to be a leading and
strategic partner to the Kingdom by enriching
our portfolio with new products, and develo-
ping local Saudi talent. Our efforts contribute
signiﬁcantly to the Kingdom’s transformation
journey, particularly in healthcare automation

and digitization. ’ ’

EF: What advice would you give to other business leaders looking to invest in
the region in Healthcare?

1J: Continuous medical education and the adoption of digital innovation are
crucial for driving eﬂiciency and improving healthcare services.

The industr_v is shifring from a capital expenditure (CAPEX) model to an
operational expenditure (OPEX) model, where services are bundled in one
place. There is a growing trend of moving from simply providing technology
to offering full-service solutions, including operations, staffing, and manage-
ment. While the success of this model in the Middle East remains to be seen,
it is clear that the healthcare sector is evolving towards a more centralized and
service-driven approach.

EF: Finally, what message would you like to share with the healthcare sector?

IJ: My message to the sector is one of optimism and commitment. | encoura-
ge continued collaboration and innovation to achieve our shared goal of im-
proving healthcare outcomes and contributing to the Kingdom’s Vision 2030.
Together, we can make a significant impact on the health and well-being of
the people we serve.
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Ronald Boueri

Olympus Medical Systems

Vice President, Managing Director, META (Middle East, Tiirkiye and Africa)

EF: Could you provide more insight into Olympus’s presence in the Middle
East market and share the current priorities in the region?

RB: Lool{ing at Middle East, 'I‘iirkiye and Africa, it is important to acknowle-
dge the region’s dynamics and diversity with each market having different
healchcare economics, population demographics, regulatory environments,
health challenges and disease burden. The Middle East, and particularly the
Gulfregion have developed a well-established healtheare infrastructure, scrong
healthcare spending, and solid market access capabilities. In this region, Olym-
pus is Well—positioned with dedicated and fully established and trusted partners
representing us in each country, which allows us to maintain a strong and con-
sistent presence and ensure we continue to bring the best service and support
to our customers while enhancing patient care.

I am very much pleased with the progress we have made in the Middle East
region in the last couple of‘years as we remain committed to improving lives
across the region, ensuring we have a strong local representation, collabora-
ting closely with local Health care Professionals, oHering medical educational
programs through the Olympus continuum, and introducing Olympus's latest
medical technologies to these markets.

One of the most significant milestones has been the establishment of our new
partnership in KSA with Gulf Medical, a leading player in Saudi Arabia’s heal-
theare sector. This transition marked an important step forward for Olympus
and our stakcholders in the kingdom. Another key milestone was the launch
of our RHQ office in Saudi Arabia . This development reflects our long-term
commitment to strengthening our presence in the country and the META
region.

In addition, we have established a local Service Center in Saudi Arabia—an
Olympus—certiﬁed Workshop with the right infrastructure and capahilities to
perform repairs locally in the kingdom. This investment significantly enhances
our ability O SUpport customers, improve turnaround times, and sustain long—
term market growth from within. We recently inaugurated this facility and plan
to open a second one later in the year.

EF: What are the key therapy areas you see experiencing the most growth in
Saudi Arabia?

RB: In Saudi Arabia, we see strong g'rowth poten[ial in several l\'ey therapeui‘ic
arcas—particularly gastroenterology, including endotherapy, as well as respi-
ratory care and urology. These are the segments where we play a leading role
globally, supported by a strong portfolio and advanced technology. Soon we will
be introducing our latest innovation, the new intelligent endoscopy ecosystem,

OLYSENSE.
OLYSENSE CAD/AIL Al-Powered Endoscopy is designed to aid the carly diag-

nosis of lower and upper gastrointestinal (GI) discases, including colorectal
cancer, ulcerative colitis and dysplasia within Barrett’s esophagus, Olympus
introduces the OLYSENSE platform, a cloud-based, integrated and adaptable
digital endoscopy suite of scamlessly connected apps and solutions that create
a sophisticated, simple and scalable Intelligent Endoscopy Ecosystem. We are
very excited to see how this innovation will transform endoscopic procedures
and contribute to better patient outcomes across the region.

We are focusing our efforts and investments in these areas, not just in Saudi
Arabia but also across other key markets. This includes allocating resources,
strengthening our marketing activities, and enhancing professional education
to ensure we continue supporting healthcare professionals and drive growth
in these fields.

EF: You mentioned that the partnership with Gulf Medical has been a key
driver of growth. Could you share how you approached building and fostering
the success of that partnership?
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RB: In any market where a company operates through a distributor, success
ultimately hinges on the strength and capabilities of that parener and not just
on how strong your portfolio is or your brand offering. This holds true for
Olympus as well. No matter how advanced your technology might be, without
the right partner and the needed infrastructure and local capabilities, there’s
a real risk of underrepresentation in the market. That's why we pluce great
importance on selecting, supporting, and driving our business with partners
who share our vision, values, and commitment to delivering highrquality heal-
theare solutions. This was critical for us not only in Saudi Arabia but across

all the markets in META.

The success of our parrnership with Gulf Medical came from a shared vision
of the market’s growth potential and a mutual commitment to a win-win
approach. [ sce it more that we complement cach other: As a manufacturer,
we bring in the technology, know-how, and marketing expertise, but we cannot
do it on our own.... In the case of Saudi Arabia, Gulf Medical brough[ in their
local expertise and skill sets, investment capabilities, and a deep understanding
of the market, which helped in bridging the needed success. Another l(ey factor
in our successful collaboration is our shared commitment to offer best in class
professional education programs to healthcare professionals. We understand
that the future of healthcare relies on professionals who are not only familiar
with the latest technologies but are also continuously advancing their skills.
That's why we place a strong emphasis on professional education, hands-on
training, and l\'nowledge—sliaring initiatives, helping healchcare professionals
(HCPs) stay ahead in an ever-evolving field and ultimately enhancing and ele-
vating patient care..

EF: Given that Japan has one of the highest life expectancies in the world, how
do you see Olympus, as a Japanese company, contributing to initiatives aimed
at increasing life expectancy in alignment with Saudi Arabia’s Vision 2030?

RB: As a Japanese company renowned for its advanced medical technologies,
Olympus is Well—positioned to support Saudi Arabia’s Vision 2030, which aims
to enhance healthcare services and increase life expectancy. Japan’s remarkable
life expectancy can be attributed to a combination of factors, such as advanced
medical technology, universal healthcare coverage, and a strong focus on pre-
ventive care —all elements that align with Saudi Arabia’s healthcare objectives.

At Olympus we are committed to early detection and treatment, particularly
in the gastrointestinal (GI) field, with a strong emphasis on cancer prevention.
A significant initiative in this area is our partnership with the Saudi Ministry
of Health to support colorectal cancer (CRC) awareness campaigns. This colla-
boration aims to complement the Ministry’s efforts by raising public awareness
and providing education on CRC prevention and early detection.

EF: Given your extensive career in the Medtech sector and your current role
at Olympus, what advice would you offer to other CEOs or professionals in
the Medtech industry who are looking to build a successful career in this field?

RB: Great question and it touches on a lot what makes such a high—stal(e& high
impact industry. A few core principles to highlight:

. Patient centered obsession: At the end of the day, its all about outcomes.
Our decisions should be focused towards improving patient outcomes,
improving patient safety, and improving patients’ lives.

. Building the right team and fast...: All lies with the people and the team
of individuals you build around you. That will make it or break it. Talent
is key!

. Partnership is power: As Ihighlighted above, you need to build the right
support system in the region and that comes from strategic alliances and
partnerships with local distributors who can be your execution arm for
any strategy built in place.



Last and not least, culture: and this can become a major differentiator
if you do it right. A good culture is one built on resilience, humilicy and
adaptability. This will help your team weather the setbacks and move
faster when things are right.

Prioritize pcople. foster collaboration, and remain focused on l()ng—term ob-
jectives to drive meaningful impact in healthcare.

EF: Do you have a final message for our readers?

RB: Success in Medtech and in this part of the world is not a given and is not
casy. It’s not only about building or delivering a strong technology but more
about navigating complexities and coming up with solutions, focusing on posi-
tive outcomes for patients and stakcholders. Our recent initiatives underscore
our commitment to Saudi Arabia’s growth and the broader development of
the region.

EXECUTIVE FORECAST 222

‘ ‘ Our strategic focus remains on sustaina-
ble growth, and we are dedicated to continuous
improvement rather than resting on our cu-
rrent achievements. This dedication aligns with
our refreshed core values—Patient Focus, Inte-
grity, Innovation, Impact, and Empathy—and
our goal to make people’s lives healthier, safer,
and more fulfilling.

Through these efforts, we aim to contribute meaningfully to the advancement

of healthcare in Saudi Arabia and the wider META region, reinforcing our role
as a trusted partner in medical technology.
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Simona Grandits

QIAGEN
Vice President, EMEA

EF: you have recently appointed to your new position as VP of EMEA for
QIAGEN. What is the mission you set for yourself?

SG: I come from an emerging market where healthcare often has to be buile
from the ground up and I am still focusing on developing and emerging coun-
tries, particu]arly low- to middle-income nations, in my role at QIAGEN. In
some countries, even the most basic infrastructure is missing and as a healthcare
community, we must support these regions through restructuring and refor-
ms with optimism and real backing. Market size and budgets don’t mateer as
much as advocating for peop]e in countries with limited resources. In developed
countries, the focus shifts to breakthroughs like faster, easier, and noninvasive
biomarker anaiysis, especially in women’s health, where we can provide results
with minimal invasiveness. T aim to make healthcare more equal, less invasive
and a 1‘ight, not a privilege reserved for a sub—group of individuals.

EF: Can you elaborate on the footprint you have in the region and what are
your priorities?

SG: We already have a strong and growing presence in the Middle East, where
weve been active for many years. In Saudi Arabia, we're opening a Regional
Headquarter office for the regional team, along with a showroom where we
can host customers, engage with authorities and launch innovations directly
in the country. There’s still a great need for speciaiized training and education;
this expansion will help us strengthen those efforts. 'm especially proud that
our Saudi office fully aligns with our company’s ESG principles.

EF: What are the key things you identify that you are translating from QIA-
GEN global and localizing it into the Middle East and specifically to Saudi

Arabia? And how does it compare to other markets?

SG: My team devised a great word to describe what we do: glocals. It reflects
our approach: team members with global education, training, and experience
who apply that knowledge locally. Local teams should drive strategies and in-
vestments because they bring long-term commitment, energy, and understan-
ding, unlike those who stay for just a few years and move on. Our Saudi team
comprises peopie alrcady living in the country, Working toward a shared vision
of transforming healthcare.

Our strategies are built around local public health needs, market deployment,
and tCLl’ll’lOiOgV adoption. One key focus is preventive testing for latent TB
infection using our widely adopted solution QuantiFERON® TB Gold Plus.
"This is especially relevant in the Middle East, where large numbers of expa-
triates from high-TB-burden countries pose a risk of infection spread. We're
working with the Ministry of Health to integrate preventive testing programs
for healthcare workers and communities.

Another major area is the challenge of meningitis in children, a discase that
can be fatal in newborns. We're collaborating with the Ministry of Health
to develop testing protocols using advanced syndromic testing. This allows
us to distinguish bacterial from viral infections in a single test, ensuring the
right treatment is given. Our efforts align with Vision 2030 and WHO’s 2030
elimination goals for TB, meningitis, HPV, and malaria. For malaria, we've
developed a new surveillance product planned for launch in 2025 designed for
high-burden countries in Africa. It enables detection from a simple finger-prick
blood spot, making testing more accessible. Given the movement of people
between Africa and the Middle East, this solution could also be valuable for
regional public health programs.

Vaccine effectiveness is another key topic. As we monitor COVID-19 vaccine
efficacy, we must assess how well new vaccines work. Malaria could be a major
focus in the next coup]e ofyears. Traveling to affected regions often requires ta-
king preventive pills, which are expensive and can cause unpleasant side effects.
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EF: How are you strategizing your experience through difficult times like the
pandemic to become more responsible and resilient in future situations? Do

you think there is global preparedness, and is the country prepared?

SG: The WHO's last three reports on pandemic preparedness illustrate scrong
opportunities for growth. A year after the pandemic, countries were quick o
commit budgets and ramp up infrascructure, but now they are falling short of
those promises. We are already forgetting the importance of preparing for the
next crisis. At QIAGEN, we have a dedicated team of scientists worldwide
tracking signals of potential outbreaks, whether it is a pathogen spreading
outside its usual arca or one that’s being detected more intensely. For example,
we have seen Ebola resurface in Uganda and the Marburg virus in Tanzania.
I get a detailed report on these signals from our global monitoring sites every

Monday. This helps us stay prcpared.

During the pandemic, we were the first company to have a syndromic respira-
tory pathogen test to be used for testing for COVID-19. It was a a QIAstat-Dx
cartridge with primers for the virus. We've kept that flexibility because we can
make internal decisions much faster than other, larger med-tech companies
which have to deal with more intern bureaucracy This agiiity is our advantage,
and we used it for Mpox, for instance. We developed a cartridge for our syndro-
mic platform that could differentiate Mpox from chickenpox. Countries were
thrilled because it allowed them to identify outbreaks and respond effectively

and quickly. It was also mterestmg to see adult infections at levels we hadn't
seen before. The point is that we're staying vigilant and ready to act, even if
others aren't.

EF: When it comes to Al, how do you see QIAGEN leveraging Al internally
and externally? Do you have the same practices globally, or are you carrying
out different practices across different markets?

SG: Our CEO has clarified that our goal is to become the biggest Al company
in healthcare. That vision drives everything we do and integrates Al across

the board.

‘ ‘ One of our strongest assets is QIAGEN’s
bioinformatics division, the largest commercial
entity in the world focused on focused on bioin-
formatics solutions, content and services, ser-
ving customers across research and develop-
ment to clinical reporting.

This portfolio alone generates around $100 million in sales. On a local le-

vel, our QDI team is setting up a data center in Saudi Arabia. This will
ensure compliance with national regulations requiring data produced in
Saudi Arabia to stay within the country. In the past, data had to be sent
abroad for processing and interpretation, but that’s no longer an option.
With our fuiiy operationai centers 1aunching in Qr, we're providing lo-
calized access, making expanding our business in the region much easier.
This investment is a game changcr, particulariy in precision medicine, where
massive amounts of data need smart Al-driven software for interpretation.
With this setup, we're signiﬁcantiy strengthening our presence in Saudi Arabia,
giving more customers access to advanced solutions.



Eng. Mona AlSubaie

SEHA
CEO, SEHA Virtual Hospital & Innovation Enablement
Center and Digital Health Advisor to Assistant Minister

EF: SEHA Hospital now has a network of over 200 hospitals within three years
of its inception, a clear testament to your progress in a fast-paced digital world.
Could you elaborate on its development and share your current top priorities?

MA: We are inspired by Vision 2030 in the Kingdom, parricularly by the heal-
theare transformation program thac is part of the initiative. Our goal is to
achieve its ob]ecti\fes. Vision 2030 is built on three pillars: a vibrant society, a
driven economy, and an ambitious nation. Our work began at the end of 2020,
during the pandemic, when we launched a telemedicine platform €O assist pa-
tients and provide essential healthcare services virtually, helping to prevent the
spread of infections. We launched the first SEHA Virtual Hospita] p]atﬁ)rm
on June 1, 2021, starting with just three specialties: hematology, rehabilication
sub—specia]ties, and virtual 1‘adioiogy. At that time, our network included only
30 hospitals. We quickly explored new opportunities and identified gaps we
could fill, expzmding our services significzmtly.

Today, our network has expanded to include 224 hospitals. Our services cover
44 specialties and 71 sub-specialties, serving over 300,000 cases. We have re-
ceived Diamond-level accreditation, the highest possible recognition, and we
are proud to be the first virtual hospital globally to achieve this accreditation.
Additionally, we hold the Guinness World Record for being the largest virtual
hospital in the world.

EF: What has your experience been in reshaping SEHA Virtual Hospita]s the
protocols and training new physicians to work with modern health models?
this area?

MA: We created most materials from scratch when activating the telemedicine
placform. We started by conducting online workshops to train practitioners
to deliver services effectively. These workshops cover essential topics such as
interacting with patients, starting and ending conversations, and more. These
steps are crucial, as patient satisfaction hinges on our service quality. In our tele-
consultation and virtual clinic services, we measure patient satisfaction through
surveys sent after they use our services. We designed these surveys to address
various aspects, including technology and physician interaction. In addition to
direct patient services, we offer virtual services to hospitals, such as radiology
and ICU support. Moreover, we have a supervisory role under the Ministry of
Health, overseeing the virtual clinic facilities. I lead a dedicated team focused on
patient experience, responsible for providing analytics, reports, and feedback.
Every quarter, I review satisfaction percentages and other feedback to iden[ify
areas for improvement in our services and to address any technical issues. This
is an ongoing process, and we continuously learn and adapt to enhance our
offerings. We are in a constant loop of innovation, which requires significant
cffort, flexibility, and adaptabilicy.

EF: Who are the primary consumers of virtual health services? Is its use pri-
marily a generationa] trend, with on]y younger populations engaging? How
challenging is it to provide access to various age groups?
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MA: Regarding demographics, our consumers are eligibie patients from the
general populition We operate under the SEHA Virtual Hospital but me to
extend our services beyond the Ministry of Health facilities soon. Our services
are available to all dlglb e citizens and residents. We offer a 24/7 clinical con-
sultation service accessible to the entire population and in multiple languages.
Approximately 3 to 4 million guests annually visit Saudi Arabia during a speci-
fic season. Our services are also available through a hotline staffed by a diverse
pooi of doctors who can communicate in various ianguagcs.

Our consumers’ age and ability to use technology can pose challenges. To ad-
dress this, we have introduced a preliminary thp in our protocols. Before a
user can makn an appointment, a team member calls the patient or caregiver to
ensure that the patient can navigate the appiication. If they are uncomfortable
using it, we offer services over the phone instead. We are actively working on
making the experience scamless for the patient, while maximizing understan-
ding, and outcomes.

EF: What legacy are you building, or what do you hope to create?

MA: I am incredibly proud of ' what we have accompiished so far. Creating the
vircual hospital has been a completely different experience, leading to signifi-
cant global achievement and a genuine transformation in healthcare. We will
continue to work hard to realize our vision by exploring all opportunities,
enabiing innovation, and ieveraging emerging rechnoiogies. We aim to find
new solutions to help patients and improve healthcare outcomes.

Having a clear mission and believing in it is essential. By investing in your
peoplc trusting them, incorporating innovative technoiogies, and piacing the
patient at the center of care, lives can be saved, and new global standards can
be established.

‘ Focusing on the patient and embracing
new technologies will transform and alter our
perceptions of healthcare. This success was not
just about technology; it was about trusting our
teams, empowering our healthcare Worl{force,
and prioritizing every patient—no matter whe-
e they are.
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Walid Tekle

Baxter

Country Director, Saudi Arabia

EF: Could you briefly introduce yourself and the role Baxter has in Saudi
Arabia?

WT: 1 bring 24 years of experience in the healthcare industry, having worked
in multiple roles and pursued various educational programs. This journey has
slmped my commitment to advancing healthcare and delivering meaningi‘iil
change. My connection with Saudi Arabia began with my first business visit
in 2001, and I relocated here permanenrly in 2013. In ‘]uly 2022, | joined Baxter
as the Country Director, leading our mission to save and sustain lives and ex-
pand Baxter’s presence and impact across the Kingdom's healthcare landscape.

At Baxter, we are proud to touch the lives of millions ol:people worldwide every
day. Our diverse portfolio spans the entire continuum of care: pharmaceutical
producrs, medical devices, and capital equipment, offering integrared care
solutions under one company. These products and therapies are at the heart
ol:hospitals and clinics—from the emergency room to the operating room, the
pharmacy to the ICU—and they also play a crucial role in advancing patient
care within the home.

In Saudi Arabia, our three main business segments are Medical Products and
'lherapies (MPT), Healthcare Systems and 'l‘echnologies (HST)—which en-
compasses Hillrom’s legacy innovations—and Pharmaceuticals. What T value
most about Baxter is the diversiry in our portfolio and our focus on delivering
integrated care, allowing us to meet the evolving needs of patients and heal-
thcare providers.

Ensuring the right culture is in place is a cornerstone of my leadership
approach. In rapidly growing economies like Saudi Arabia, success comes from
building the righr team, fos[ering strong execution, and maintaining forward
planning. By creating a culture that emphasizes customer needs and a true
partnership mindset, we can focus on the details and execute with both speed
and quality. With this guiding principle ac the heart of everything we do, I

i’)CliCVC‘ lel Otl’lCI’ aspects ofsuccess naturally follow.

EF: Could you elaborate on the footprint Baxter has in Saudi Arabia and
what are the priorities?

WT: Starting in 2024, we at Baxter are proud to be among the pioneering
companies establishing a headquarters (HQ) in Riyadh, complementing
our existing Baxter Scientific office. Before this, we had already statio-
ned multiple employees in Riyadh, supporting the Middle East region
across critical functions such as regulatory affairs, supply chain, marke-
ting, and more. Establishing the HQ is a testament to our commitment
o growrh and deeper engagement within the Kingdom of Saudi Arabia.
We are fortunate to witness and be part of the remarkable advancements taking
plaee across Saudi Arabia under Vision 2030. The country’s transformation
inspires us and serves as a profound learning opportunity, enabling us to serve
more patients in the Kingdom.

EF: Could you elaborate on how your diversified portfolio is adapted to Saudi
Arabia’s specific market needs, and where you see growth opportunities?
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WT: For more than 90 years, Baxter has been operating at the criti-
cal intersection where life-saving innovations meet the healthcare pro-
viders who bring them to patients. With products, digital health solu-
tions, and therapies available in over 100 countries, we are proud to build
upon a rich heritage of medical breakthroughs as we work toward ad-
vancing the next generation of transformative healthcare innovations.

‘ ‘ Our goal at Baxter is to partner with
healthcare providers to deliver high—quality, pa-
tient-focused solutions that meet the challenges
of today while advancing innovations for tomo-
ITOW.

EF: What are the key ehallenges Baxter is addressing in healthcare today, and
how do your solutions help healthcare providers navigate these challenges to
improve patient outcomes?

WT: At Baxter, we take great pride in being a trusted partner to heal-
theare providers, delivering clinically essential innovations that
transform care throughout the patient journey. Our goal is to em-
power clinicians to confidently make data-driven decisions, en-
hance the patient experience, and ultimately save and sustain lives.
One key challenge we focus on is the lack of 11"1t€10p€1”‘1b1l1t> between
hardware and software systems. When systems can’t communicate effec-
tively, workflows are disrupred and efficiency is limited. That's why we
prioritize creating interoperable systems and optimizing workflows to
help streamline operations for healthcare providers. Another major cha-
llenge is the difficulty of accessing meaningful data to support clinical de-
cision-making. Baxter addresses this by providing real-time insights, ena-
bling clinicians to make informed decisions that improve patient care.
To ensure continuous patient support, we offer advanced diagnostics and remo-
te monitoring tools that facilitate seamless care throughout the patient journey.
"These innovations not only help healthcare providers deliver higher—quality care
but also create more opportunities for proactive, patient-centric healthcare.

EF: How would you like to be remembered at Baxter five years from now?

WT: I want to make a meaningful difference wherever I work, regardless of
location or situation. Making a difference is very important to me. One thing
[ value deeply is being proactive. | want to be remembered as someone who
was always ahead of the curve, adapting quickly and staying in sync with the
clianges. especially in Saudi Arabia. Change is lmppening right now, and we
have a choice—either leading or following it. If change is coming, I want to be
at the forefront of 'a company that is providing innovative solutions that always
meets patients’ needs and healthcare challenges.



Atsushi Tateishi

FUJIFILM

General Manager, Medical Systems Business Division, Middle East and Africa

EF: Could you elaborate on Fujifilm’s footprint in Saudi Arabia, the role of
its medical systems division, and the key priorities you are focusing on today?

AT: Our primary focus is on the diagnostics sector, which we categorize under
the medical business, encompassing a range of solutions. Within this segment,
we provide radiology equipment such as CT, MRI, X-ray, and mamm()graphy,
as well as ultrasound and endoscopy systems. Additionally, we offer in vitro
diagnostic devices like blood and urine analyzers. Complementing these are our
globally leading healchcare IT systems, where we lead the market.

Fujifilm’s presence in the Saudi market spans decades— for over 20 years.
Over this time, we have established strong relationships with customers and
introduced a comprehensive portfolio of products across the region. Following
our acquisition of Hitachi, which brought advanced CT, MRI, and ultrasound
capabilities, we have continued to strengthen our offerings. Excluding these,
we already held signiﬂcant market shares in digital mammography, general
X-ray, and endoscopy, where we continue to grow. Our cfforts are now yielding
results, with improved market traction and increasing market share.

EF: Could you elaborate on how Fujifilm is working towards becoming a trus-
ted partner in Saudi Arabia? Could you share some details about the MOUs
and related initiatives?

AT: Last October, during the Global Healch Exhibition, Fujifilm made ics
debut with a dedicated booth, marking a signiﬁcant milestone. While we have
had a presence in the region through distributors in the past, this was the first
time Fu]iﬁlm presented itself directly. To amplify our presence at the event, we

organized an MOU signing ceremony with SIX prominent healchcare institu-
tions in Saudi Arabia, many of which are prestigious hospitalsi

The majority of these MOUs focus on implementing Fujifilm’s Al technology
to enhance healthcare services in the Saudi market. One notable partnership
is with Flow Medical, the procurement body for one of the largest private
hospital chains in Saudi Arabia. This collaboration goes beyond supplying en-
doscopy systems; it also includes the establishment of a repair service center
for endoscopes.

As part of our efforts, we have begun installing our Al applieation, CAD-EYE,
at the Dr. Sulaiman Al Habib Hospital Group. This application aids in early
detection during endoscopy procedures by identif;\'ing polyps and characteri-
zing their tissue to determine whether they are tumors. We are also working
closely with hospitals to educate healthcare professionals on how to utilize chis
technology effectively in clinical settings. We aim to engage a broader network
of doctors through training and collaboration to maximize the impact of this
innovation.

EF: How do you perceive the current level of awareness about early diagnos—
tics, and how can this shift support the move toward a more preventative
approach in the healthcare industry?

AT: Almost five years ago, we participated in a breast cancer screening project
in Saudi Arabia, supported by a charity organization. Through this collabora-
tion, we provided more than 10 mammography systems to screening centers.
Additionally, we equipped mammography buses to make screenings accessible
in remote arcas, allowing women to undergo tests conveniently.
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Prior to the Global Health event, we have been working with the department
of the MOH responsible for screening programs to increase awareness and
improving screening ratios among the target population.

Ultimacely, it is about educating people on the importance and benefics of carly
detection, which significantly improves survival rates. This awareness cannot
be achieved through simple ticket distribution. Instead, it requires sustained
campaigns that effectively communicate the value of carly screening for breast
cancer.

EF: How receptive do you think the Saudi mindset is toward embracing pre-
vention and diagnostics as essential components of the future of healthcare?

AT: The recognition of the importance of this shift is still primarily at the
higher levels of authority, and the MOH understands the importance to filter
this down to the population. I believe there is going to be significant progress
in raising awareness about prevention in the near future.

During my time in Canada, I observed there was a healthcare system entirely
buile on universal coverage. While the government funds it, they invest in hi-
gh—end machines and pay signiﬁcant amounts for maintenance services. Because
of this setup, there is still a shortage of devices like MRI machines. The wait
times after a doctor’s referral can be excessive—four or five months in some
cases. During that time, a condition like cancer could worsen significantly. Tc
felt unfair, but it also highlighted the dilemma healthcare systems face.

Our approach is different.

‘ ‘ We aim to reduce the need for such hi-

gh-tech treatments by focusing on solutions
that emphasize prevention. This vision motiva-
tes me to drive this business forward and su-
pport the paradigm shift tcoward preventative

healthcare. ’ ’

EF: Looking ahead to Vision 2030 and its final sprint over the next five years,
what role do you envision Fujifilm playing in helping achieve these goals du-
ring this period?

AT: Our vision is to be the best partner in driving healthcare transformation,
particularly in Saudi Arabia. We aim to support the paradigm shift toward
prevention and contribute to improving longevity. By doing so, we aspire not
only to enhance the quality of life but also to support the country’s economic
growth, leveraging a healthier and longer-living population.

In practical terms, we are committed to initiatives like establishing AT scree-
ning centers in collaboration with our partners. These efforts will fundamen-
tally reshape the healthcare landscape in Saudi Arabia, positioning us as a key
player in this transformative journey.
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Farah Hamdan

Zimmer Biomet

General Manager- Central Eastern Europe, Middle East and Africa

EF: How are Middle Eastern countries leveraging macroeconomic trends,
healthcare innovation, and strategic government initiatives to drive sustainable
growth in their healthcare sectors?

FH: Middle Eastern countries are advancing healthcare by aligning macroeco-
nomic trends, innovation, and strategic initiatives.

Macroeconomicaily, the MENA region’s healthcare market is set to grow at a
CAGR of 11.7%, reaching $243.6 billion in 2023. This is driven by population
growth, rising chronic diseases, and pro-investment policies like Egypt’s “goiden
license” for foreign investors.

Innovation is also reshaping the sector. Countries are adopting Al, robortics,
and genomic medicine. Saudi Arabia is investing in digital health for greater
efﬁciency and access, while the UAE is exploring digirai twin rechnoiogies for
precision care. Public-private partnerships, like Saudi Arabia’s collaboration
with Orion Health to develop the world’s largest healch informartion exchange,
are accelerating change.

Strategic initiatives, such as Saudi Arabia’s NEOM and Dubai’s Genome Pro-
gram, arc transforming healthcare delivery. These are backed by strong policy
frameworks—like the UAE's AT Strategy 2031 and Saudi Vision 2030—and
substantial infrastructure investments, including Saudi Arabia’s $50 billion
allocation in 2023.

Together, these efforts are not only improving outcomes but also establishing
the region as a global healthcare innovation hub.

EF: Could you elaborate on your footprint in the region and your priorities
at a regional level?

FH: We operate across Eastern Europe, the Middle East, and Africa through
direct offices and a robust neework of distributors, ensuring presence in nearly
every country.
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Zimmer Biomet, with nearly a century of experience, and more than s0 pro-
ducts in the portfolio, brings innovation to our customers and to patients
across the region.

“ Our regional priorities are clear: drive
innovation, expand into underpenetrated mar-
kets—particularly in extremities and trauma—
and deepen customer engagement. ’ ’

We enhance care by ieveraging technologies like ROSA® Robotics and the
mymobility®—a digital patient engagement platform that empowers patients
through smartphones and smart devices as they prepare for and recover from
surgery.

We're committed to sustainable growth, strong partnerships, and deiivering
reliable, high-quality solutions that meet rising demand for musculoskeletal
healthcare.

EF: What advice would you give to others Wil]ing to pursue a career similar
to yours with your success?

FH: Build a strong educational foundation in healthcare or business, and keep
learning, Gain broad industry experience, sharpen leadership and communi-
cation skills, and stay up to date on industry regulations.

Patient focus is essential—technology and strategy should always serve that
goal. Embrace innovation, be adaptable, and never compromise on ethics. Build
strong networks and seck mentors who can guide your journcy.



Mostafa Tharwat

Bausch + Lomb Pharma
General Manager, Saudi Arabia

EF: Could you elaborate on what attracted you to Bausch + Lomb, and the
footprint in the market?

MT: Bausch + Lomb is a g]obai cye health company with over 170 years of
history, known for its strong legacy and specialization in the field of eye care.

I took on the role of General Manager for Saudi Arabia, leading the transforma-
tion and the change of the business model in Saudi Arabia, focused on growth
and stronger market presence.

Bausch + Lomb operates across three main divisions: pharma consumer, surgicai
devices, and vision care. In Saudi Arabia, T am currently overseeing the pharma
consumer division, which is a critical part of our growth strategy in the region.

We have registered our Regionai Headquarters in Saudi Arabia, and we're plan—
ning to have our formal office opening in 2025.

EF: Could you share some of the key lessons you have learned so far on this
journey?

MT: There are three areas that have been fundamental to our journey so far:
Go-to-market strategy, a high performing team with ownership, and strategic
partnerships. Assessing our current footprint and determining how to make
it more sustainable in the long term was critical.

Our team began by analyzing the market and reviewing our existing portfo-
lio. With Bausch + Lomb’s broad range of products across several therapeutic
arcas within eye care, we focused on identifying unmet medical needs in the
local market and aligning our portfolio accordingly. This approach allowed
us to prioritize products that would deliver the greatest benefit to patients in
Saudi Arabia, ensuring we could fulfill our mission to help people see better
and live better.

After setting these priorities, we worked closely with the Saudi FDA to register
our products. We established a clear registration plan and are now advancing
with an ambitious launch strategy. This year, we plan to bring at least three
new products to the market.

EF: Could you share more about your portfolio, and what are you most ex-
cited about?

MT: We offer a comprehensive range oi“rherapies, including treatments for
dry eye disease, eye redness, glaucoma, and corneal healing. Our company is
particularly recognized as a leader in dry eye discase management, thanks to our
broad portfolio of specialized products that have established a strong presence
in the Saudi market.

EF: Could you elaborate on how your organization’s strategic partnerships
contribute to advancing patient care across the Kingdom?
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MT: Strategic collaborations with healthcare institutions are central to our
approach. We have established collaborations with the Saudi Ophthalmological
Society, the Ministry of Health, and leading health care entities in both public
and private sectors across Saudi Arabia. These collaborations enable us not only
to deliver innovative products and solutions, but also to raise the standard of
care for patients and advance professional knowledge and practices within the
ophthalmology community.

We are also working closely with these institutions to increase awareness of eye
diseases, address their burden, and imp]ement effective screening and treat-
ment protocols. By engaging with both public and private entities, we ensure
that our solutions are accessible to the 1‘igh[ patients, especial]y those who are
most in need.

EF: Could you elaborate on how Bausch + Lomb is supporting this process and
contributing to Saudi talent?

‘ ‘ One important focus for us at Bausch +
Lomb is enhancing our external footprint and
supporting the healthcare ecosystem in Saudi
Arabia. A key initiative we are Working on is
building capabilities within the eye healthcare
sector, which is constantly evolving and
growing. It is vital to develop these capabilities
to ensure the ecosystem remains strong and sus-
tainable.

Aspart of our efforts, we collaborate with specialized institutions and hospitals
to provide educational programs and support existing ones, helping to build
the capabilities of healthcare providers. This is a critical aspect of our work.
On the internal side of the company, we are deepiy committed to deveioping
local talent. We prioritize hiring potential leaders from within Saudi Arabia
and nurturing them to become future leaders. This is part of our broader goal
to build a high-performance organization where talent can chrive. If we suc-
ceed in deveioping this talent in the right way, it will contribute to creating a
sustainable company within a sustainable ecosystem.
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Saudization: Shaping a

Nationalized Health Workforce

As Saudi Arabia advances its Vision 2030 goals, the nationalization of the healthcare workforce—known as Sau-
dization—has become a strategic imperative. The Kingdom is accelerating efforts to increase the participation of
Saudi nationals in healthcare professions, with clear regulatory mandates and industry-wide support shaping a
more self-reliant, resilient, and sustainable healthcare system.

“Regarding long—term, sustainable healthcare, the nation is
narionalizing. An increasing number of Saudis are serving as
doctors and in other high—level government positions,” said Die-

derik Kok, Head of GCC, Biogen GCC, Saudi Arabia.

The Ministry of Human Resources and Social Development
(MHRSD) has set new Saudization rargets for 2025, which will be
implemented in phases. These include localization quotas of 80% in
physiotherapy and therapeutic nutrition, 70% in laboratories, and
65% in radiology. These requirements will first apply to major ur-
ban centers by April 2025 and then extend nationwide by October.
While these mandates brmg pressure to comply, they also reflect the
Kingdom’s broader vision: to cultivate a highly skilled local workforce
capable ofleading national healthcare innovation.

This transformation is not happenmg in isolation. Decades of stra-
tegic investments in education, international training, and healthcare
infrastructure have prepared the ground.

“Saudi Arabia has invested heavily in education over the years, especially
in preparing for Vision 2030. Well before its oﬁicial launch, the country sent
many healthcare professionals abroad to countries like the US, Canada,
and Germany to learn from the best. This strategic move has created
a highly skilled and educated workforce of healthcare professionals
and government authorities, who are now playing a critical role
in advancing the nation’s healthcare system,” said Khaled Sary,
General Manager of Takeda’s West Gulf Cluster. “Saudi Ara-
bias strong economy, skilled workforce, and growing demand for
innovarion make it an opportune time for us to establish deeper syner-
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gies. Our focus goes beyond providing products; it encompasses enhancing
patient care and raising healthcare standards across the country. §

Pharmaceutical and life sciences companies are responding by inte-
grating Saudization into their core strategies, NOt just as a Compliance
exercise but as a path to long-term success.

“Our strategy has focused on a dual approach: competing in the
market to secure the right external talent while simultaneously
investing in the development of our internal talent pool,” shared
Khaled Belghoul, PhD, General Manager KSA & UAE at
Astellas. “We have implemented mentorship programs that pair
experienced professionals with young Saudi talent to accelerate their
growth and readiness for leadership roles. This approach has been instru-
mental in our success across key projects and initiatives, particularly in
maintaining and expanding our market share.”

Phizer Saudi Arabia has made leadership development and gcndcr
equity a strategic priority, aligning closely with Vision 2030's empha-
sis on female workforce participation.

“In line with Saudi Arabia’s Saudization efforts under Vision 2030, our
aim is not just to hire Saudi talent but also to place them in impactful
roles. We are also leading in women’s empowerment,” said Moha-
med Fawzy, Country President, Pfizer Saudi. “To address this,
Pﬁzer Saudi launched the Women in Leadership program, designed
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Branch of Lundbeck Middle East A/S
Olaya District, King Fahad Road,

Al Tawuniya Towers, South Tower, 18™ floor.
P.O.Box 3388, Riyadh 12211

Saudi Arabia

L..“JLEL-L]

www.lundbeck.com

EXECUTIVE FORECAST 222

to fast—track the growth of talented Saudi women by building their skills and

giving them the tools they need to take on leadership roles.”

For some companies, embracing local talent has already yielded
measurable success.

“Saudi Arabia’s encouragement to integrate local talent into multinational
companies is particularly exciting. At Lundbeck, we’ve embraced this

opportunity, recognizing the exceptional potential of the ambitious
Saudi pharmacists. By fostering a forward-thinking and commit-
ted leadership team to guide this talent, we've seen extraordinary

results since starting my journey in end of 2021,” said Mostafa

Nagib, Country Manager, Lundbeck, Saudi Arabia.

Beyond hiring, many industry leaders are also investing in skills
deve]opment to build ]ong—terrn capacity in the Saudi market.“Be-

yond our daily business operations, we are also committed to skills
development and competency building within the marker,” said
Andrzej Bekisz, former General Manager, Haleon, Saudi
Arabia. “Many companies now share our perspective on Saudi

Arabia—seeing it as a promising and strategic place to invest. This

has led to an inﬂux of both businesses and talent, making the market
incredibly dynamic and fast—growing. For companies looking to expand and
for professionals seeking new opportunities, Saudi Arabia is undoubtedly a
great place to be.”

At Bausch + Lomb, building local leadership pipelines is a top or-
ganizationai priority.

“On the internal side of the company, we are deeply committed to
developing local talent. We prioritize liiring potential leaders from within
Saudi Arabia and nurturing them to become future leaders,” shared
Mostafa Tharwat, General Manager, Bausch + Lomb Pharma,
Saudi Arabia. “This is part of our broader goal to build a high-
performance organization where talent can thrive. If we succeed in
developing this talent in the right way, it will contribute to creating
a sustainable company within a sustainable ccosystem.”

Sanofi, meanwhile, is supporting localization through structured
mentorship and academic partnerships designed to accelerate Saudi
talent development.

“In Saudi Arabia, we have specific programs to develop local
talent, especially as the Kingdom transforms,” said Preeti Fut-
nani, MCO Lead and General Manager for Specialty Care
in the GCC Region for Sanofi. “We've expanded training and
mentorship programs for young Saudi professionals, focusing on
women. Collaborations with universities and scientific institutions
help us nurcure future healthcare leaders. One example is Najm, a talent
acceleration program that equips young professionals with the skills,
mentorship, and hands-on experience they need to become leaders. This
directly supports Vision 2030 goals.”

Saudi Arabia’s Saudization journey reflects a strategic shift—one
that reimagines the healtheare workforcee not just as a delivery me-
chanism, but as a national asset. As multinational companies adapt
and invest in local ralent, they"re not only buiiding capacity—they’re
becoming active participants in one of the most ambitious national
transformation agendas in the world.
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Saudi Arabia’s RHQ Policy:
The Gateway to Regional Leadership

As part of its bold Vision 2030 transformation, Saudi Arabia is pursuing a multi—pronged strategy to position itself
as the regional business capital of the Middle East and North Africa (MENA). A central pillar of this strategy is
the Regional Headquarters (RHQ) Policy, which mandates that multinational corporations establish their RHQs
within the Kingdom—specifically Riyadh—if they wish to engage with Saudi government entities.

Launched to boost foreign direct investment, diversiflv the eco-
nomy, and generate high—valuc local Cmploymcnt, the policy took
effect on January 1, 2024, making an RHQ in Saudi Arabia a prerequi-
site for bidding on government contracts. In return, the government
offers one of the most atcractive incentive packages in the rcgion,
including 30-year tax exemptions, 1o-year Saudization exemptions,
and streamlined visa and ]icensing processes.

“Saudi Arabia has significantly improved its regulacory environment,

making it easier to do business and relocate pcrsonnel. However, consistency
in policy is crucial. Sudden regulatory changes or unexpccted new
requirements, such as high reinvestment mandates, can create
uncertainty,” noted Liz Clark, former Director for Sau-
di Arabia at the US Chamber of Commerce. “The regional
headquarters (RHQ) policy is a good example; while it has
ultimately been successful in attracting companies, its initial rollout
poscd challenges. Large corporations oﬁen have complex bureaucrartic
processes, making it o‘lifﬁcult to aalapt quickly to new requirements, and
rapia' clianges like this can pose significant challenges for businesses
navigating regulatory landscapes. The motivation behind the RHQ policy
was understandable—it aimed to bring more companies into the Kingdom.
Initially, there was some uncertainty as companies were unsure how to
respond However, to their credit, Saudi authorities addressed many of these
concerns, and now more than 60o companies have o_/fﬁcially moved their
regional headquarters o the Kingdom. 7

This rapid influx highlights how quickly the Kingdoni is becoming
a favored destination for corporate leadership functions across the
region. The RHQ policy limits direct commercial activity bur focuses
instead on strategic ovcrsight, coordination, and rcgional manage-
ment—in line with Riyadh’s growing prominence as a business hub.

Several global healthcare and life sciences companies have already
aligned their 10ng—term strategy with the RHQ framework, viewing
it not just as a regulatory necessity but as a strategic growth oppor-
tunity.

‘A key milestone was the launch of our RHQ office in Saudi Arabia.
This development reflects our long-term commitment to streng-
thening our presence in the country and the META region,” said
Ronald Boueri, Vice President and Managing Director at
Olympus Medical Systems EMEA. “In addition, we have es-
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tablished a local Service Center in Saudi Arabia—an Olympus—certiﬁed
workshop with the riglu' infrastmccure and capabili[ies to perform repairs
locally in the Kingdom. This investment significantly enhances our ability
to support customers, improve turnaround times, and sustain long-term
market growth from within.”

This trend is particularly visible in the pharmaccutical sector.
Companies are seizing the RHQ opportunity to localize operations,
expand capabilities, and deepen alignment with the Kingdom's heal-
theare ambitions.

“In 2014, we established our Middle East oﬁice in Dubai, and l:y 2021,
we expanded into Saudi Arabia with the opening of a Technical
Scientific Office while continuing to collaborate with our local
partner, to ensure our products are accessible to more patients
in need,” said Eid Mansour, General Manager of Gilead
Sciences Arabia. “In 2024, we implemented the strategic
decision to establish a direct presence in Saudi Arabia, rhrough the
establishment of Gilead’s affiliate and Regional HQ in Riyadh. This decision
was driven by the country’s ambitious healthcare vision, which aligns wich
our mission of bringing innovation and improving patient outcomes.”

At Bayer, the decision to move its RHQ to Saudi Arabia reflects
both confidence in the business environment and long-term strategic
planning across multiple business units.

“One of our most signiﬁcant milestones last year, alongside opening our
oﬂice in Jeddah, was the establishment ofour chional Hcadquarrers (RHQ)
in Saudi Arabia. This aligns with Vision 2030, which aims to diversify
the economy and reduce reliance on oil-related sectors,” explained
Maged ElShazly, Managing Director (fBayei‘ Saudi Arabia
and Country Commercial Lead — Consumer Health. “The
initiative encourages companies to set up rcgional headquarrers
in the country, allowing them to serve as non-commercial entities
that support other Middle Eastern nations. Bayer was one of the leading
companies in establishing its RHQ. Our operating license was approved on
January 1, 2024, and serves all three divisions—Consumer Health, Crop
Science, and Pharmaceuticals. The country continues to attract investors
rhrough various policies designea' to encourage multinational companies
to invest in Saudi Arabia. The country boasts a stable economy, political
environment, and strong government support for investors.”
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Long-Term Growth Through Strategic
Presence and Local Manufacturing

The RHQ Policy is more than a compliance mechanism—it is a strategic signal of Saudi Arabia’s intent to reshape
regional business dynamics and serve as the command center for multinational operations in MENA. By creating
an ecosystem that blends regulatory incentives, human capital support, and access to the region’s largest economy,
Saudi Arabia is inviting global firms not only to operate—Dbut to lead—from the country.

In para]lel, the country is also rapidly developing its position as a re- medicines and vaccines as part of their eﬁorrs to strengthen the healthcare
gional manufacturing and innovation hub. Multinational companies ecosystem. 'This initiative has evolved signiﬁcantly, with a growing
are increasingly responding to incentives and policy clarity by inves-  emphasis on fostering research and development within the heal- 4
ting in local pharmaceutical and medical production, aligning with  thcare and pharmaceutical industries to drive innovation and E
Saudi Arabia’s ambition to create a self-sufficient, innovation-driven  self-sufficiency.” Khaled Belghoul, PhD, General Manager W g

o -
healthcare ecosystem. KSA & UAE, Astellas.

“Saudi Arabia, as the largest economy in the region with a population This commitment is evident in strategic localization partner-

of over 30 million people, has strong demand for these innovations. Many ~ ships and groundbreaking projects that support both access and re-
healthcare companies, particularly in specialized areas such as orphan drugs  silience across therapeutic areas.
and high—prec'wion medical technology, oﬁen operate with a single global
mnufacturing site. The fact that some are now considm'ng shifting part
of that production to Saudi Arabia reﬂects the potential for both business
growth and economic development in the region.” — Liz Clark, former
Director, Saudi Arabia, US Chamber of Commerce.

“We've prioritized early and close collaboration with the government, ma-
king us one of the first companies to sign agreements for localizing innovative
technologies. The announcement of Insulin Local Manufacturing is a step
towards ensuring sustainable access to innovative medication by collabo-
rating with several partners like Local Content, SFDA, Ministry of Health

“An important aspect is the development of pharmaceutical capabilities  and NUPCO to improve access and quality of lives of people living with
within the country. Authorities have prioritized local manufaccuring of  diabetes. This major milestone shows our commitment to patients, aligned

4
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Over 68% of the Saudi population is classified as overweight or obese.
As a chronic disease, obesity can lead to severe cardiovascular,
kidney, and liver diseases.’*
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with Saudi Arabia’s Vision 2030 on Healthcare Sector ﬂ*ansformation to
achieve a healchier nation.” Melvin D’Souza, Corporate Vice President
& General Manager, Novo Nordisk, Saudi Arabia.

“Our footprint in the Kingdom includes being the ﬁrst multinatio-
| nal pharmaceutical company of 100% foreign ownership licensed in
! Saudi Arabia, a manufacturlng site in King Abdullah Economic

City (KAEC). Also, to contribute to the knowledge economy in
the Kingdom, we established the Phzer Scientific Institute (PSI) in

2021. PSI's main mission is to enhance local scientific research capabilities
and inﬁastructur@ through partn@rships with key stakeholders in the Re=D
ecosystem, aiming to drive forward strategic initiatives that support Vision

US. HEALTHCARE INVESTMENTS IN SAUDI ARABIA
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2030.” Mohamed Fawzy, Country President, Pfizer Saudi,
Saudi Arabia.

“One of the main priorities is increasing the localization of medical
and pharmaceutical supplics, inc]uding local nmnufacruring. { '
At Novartis, we have initiated parmerships with local entities to
manufactun’ key products in Saudi Arabia. While not all brands are localized,
we have priori[ized essential ones, such as medications fbr diabetes
and hypertension, to ensure they are produced within the counry.”
Ayman Al Mazloum, Country President, Novartis Saudi
Arabia

7 4
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Khaled Sary

Takeda
General Manager of West Gulf Cluster

EF: Could you discuss the role of Saudi Arabia as your regional headquarters
and your current priorities there?

K: We all recognize the profound advancements happening in Saudi Arabia,
particularly in healthcare, as part of Vision 2030. For Takeda, remaining com-
petitive is essential to actively contributing to this transformation within Sau-
di Arabia’s healthcare system as part of Vision 2030. This moment presents
an excellent opportunity for us. Takeda’s focus on bringing groundbreal{ing
innovations, putting patients first, and maintaining our people- and environ-
ment-centric approach aligns seamlessly with the core ol)jectives of Vision
2030. We are well-aligned with Saudi Arabia’s evolving needs and committed
to supporting the government and authorities in developing and transforming
the healchcare system.

From our side, we focus on pioncering innovation, ensuring healthcare access,
and fostering a workplace that values talent and environmental responsibilicy.
We are dedicated to contributing meaningfully to the goals of Vision 2030.

EF: How does your portfolio align with Vision 2030, and what are the main
growth drivers and priorities in Saudi Arabia?

K: We are a focused company dedicated to advancing innovation in the health-
care system. Our primary areas of focus encompass six key therapeutic fields:
gastroenterology, oncology, rare diseases, vaccines, neurology, and inflam-
mation. In these areas, we aim to bring either best-in-class or first-in-class
treatments—not traditional products, but innovative solutions that address
signiﬁcant gaps in care.

In Saudi Arabia, we recognize many growth opportunities, particularly in
gastroenterology, inflammation, oncology, and immunology, including blood
plasma products. These arcas are our primary growth drivers in the region.
Additionally, we sce significant potential in neurology and vaccines, and as
the timing and supply align, we are cager to expand our presence in these arcas.

EF: How do you balance resource allocation and attract investment? And
Why do you believe a dollar invested in Saudi is more valuable than elsewhere?

K: This is truly an excellent opportunity. Saudi Arabia, with its large popula-
tion, impressive skills and capabilities, and ambitious Vision 2030 goals, aligns
perfectly with Takeda’s strategic vision. The transformation in infrastructure
and healthcare over the past decade has been remarkable, positioning Saudi
Arabia as an ideal collaborator for innovation and growth. At Takeda, we are
committed to contributing and supporting this transformation. Saudi Arabia’s
strong economy, skilled workforce, and growing demand for innovation make it
an opportune time for us to establish deeper synergies. Our focus goes beyond
providing products; it encompasses enhancing patient care and raising heal-
theare standards across the country. We see many ways to help elevate patient
services and improve healthcare standards in the country, making ic about more
than just the products we provide.

EF: Could you elaborate on how Takeda is advancing patient—centered care
and raising standards in the healthcare sector?

K: At Takeda, our core values focus on putting the patient first, followed by
trust, reputation, and finally, business. This intentional order signifies our
unwavering focus on patient care as the foremost priority. In Saudi Arabia, we
actively strive to earn patient trust and build our reputation by partnering with
key medical societics, such as the Saudi Gastroenterology Society, the Saudi
Hematology Society, and transplant associations. These organizations are de-
dicated to improving standards of care, education, access, and diagnosis—goals
we share and work towards together.

Our collaboration with healthcare authorities and these societies is not just
about promoting our products. Instead, we focus on identifying and addres-
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sing gaps in the patient journey, such as ensuring timely diagnosis, enhancing
standards of care, and providing support for patient compliance. We also run
patient support programs to help overcome barriers that patients face in ac-
cessing high-quality care.

Beyond the product, we aim to enhance the entire healthcare experience. For
example, we participate in education programs that extend to remote areas,
help establish robust referral systems, and support patient compliance with
treatments. Through these initiatives, we are committed to filling gaps in the
healchcare system itself, building strong partnerships, and ultimately putting
patient needs first.

EF: How do you ensure physicians are well-informed and educated to support
the delivery of the new innovations?

K: Saudi Arabia has invested heavily in education over the years, especially in
preparing for Vision 2030. Well before its official launch, the country sent many
healthcare professionals abroad to countries like the US, Canada, and Germany
to learn from the best. This strategic move has created a highly skilled and
educated workforce of healthcare professionals and government authorities,
who are now playing a critical role in advancing the nation’s healthcare system.

Today, with Vision 2030 in full motion, we are collaborating with these capa-
ble professionals to address the unique challenges in Saudi Arabia. While the
main cities have strong medical capabilities, the remote areas still need more
support. Our goal is to leverage the expertise of these highly trained profes-
sionals to elevate standards of care, not only in urban centers but also in less
accessible regions.

To bridge this gap, we arc helping establish centers of excellence in major cities
that can train healthcare providers from remote arcas. We are also building a
referral system to ensure that patients from these regions receive timely and
appropriate care in larger cities if necessary. Our collaborative efforts with local
authorities arc aimed at improving diagnosis, treatment standards, and access
to innovation across the country. Thanks to these initiatives, Saudi Arabia’s
healthcare system has progressed significantly.

Today, the country’s medical standards, protocols, and access to advanced treat-
ments are on par with those of Europe and the United States.

EF: With Vision 2030’ focus on Saudi Arabia becoming a regional R&D hub,
how is Takeda positioning itself to support this goal?

K: Saudi Arabia’s top priority is clinical research. Saudi Arabia has made signi-
ficant upgrades in terms of infrastructure and capabilities, and now the country
is well-prepared for phase two and phase three studies. This progress has already
enabled us to initiate multiple research projects. While the infrastructure has
advanced greatly, we still face challenges, and we are working transparently
with the Saudi Arabia Food and Drug Authority and the national research
entity to address them. Just last week, we invited the Vice President of Global
Healch Regulatory Affairs to meet with the SFDA, where they shared updates
on their advancements and requirements. We are actively working to encourage
our global team to bring more phase three studies to Saudi Arabia. At the
moment, we have around five research projects running in Saudi Arabia, and
we are aiming to further expand and elevate the quality of these studies. We
are closely collaborating with local and global societies in our therapy areas to
strengthen our partnerships and support clinical research both regionally and
internationally.

EF: What are the key pillars for a sustainable healthcare ecosystem, and what
role does talent play in achieving this?

K: The Saudi market is highly competitive, with many opportunities and a
major focus on achieving Vision 2030 goals. For long—term success, companies
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must add real value—aligning with Saudi Arabia’s healthcare objectives, un-
derstanding the local dynamics, and actively contributing to their key goals.
This involvement is essential for sustaining a strong presence in the marker.

‘ ‘ At Takeda, we prioritize innovation and
actively support raising healthcare standards
across our therapy areas. We are deeply involved
in talent development, education, and research,
all of which align with the objectives of Vision
2030. This alignment helps ensure our sustaina-
bility in the market. ’

Agility and the ability to make fast, impactful decisions are also crucial to

staying competitive. Takeda is highly regarded hy local auchorities, such as
the Ministry of Tnvestment and the Saudi FDA, due to our responsiveness and
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proactive actions. For example, we have gone above and beyond by working
with the Kingdom of Saudi Arabia in understanding the local burdens and re-
gistering products at the Saudi FDA to align Saudi Arabia’s priorities with our
expertise. Our responsiveness in these situations makes a significant difference.
We were also one of the first companies to establish a regional headquarters
in Saudi Arabia, and we are committed to local content and economic parti-
cipation. Our proactive approach to supporting local needs demonstrates our
dedication to contributing meaningfully to the Saudi healthcare ecosystem.

EF: Five years from now, when Vision 2030 is completed, what would you
consider a great accomplishment?

K: The goal is to be recognized as one of the strongest partners in helping Saudi
Arabia achieve its healthcare KPIs as part of Vision 2030. This will make an
enormous difference because it will allow us to be involved not just in executing
the vision, burt also in shaping it. We will not just be Following pl:ms—we will
be part of making the decisions and guiding the future direction.

This is alreudy happening with the healthcare societies we work with. We co-
llaborate closely to define the goals and vision, and to determine what needs to
be achieved. It is not just about helping them reach their objectives, but about
actively contributing to building the vision itself. If we can do this with the
Saudi authorities, it will be a major accomplishment.



Andrzej Bekisz

Haleon

Former General Manager, Saudi Arabia

EF: Can you elaborate on Haleon’s role in Saudi Arabia today and how the
spin-offhas contributed to its current position?

AB: Halcon plays a significant role in Saudi Arabia’s healthcare sector, spe-
cifically in consumer healthcare, which focuses on non-prescription medici-
nes. We provide over-the-counter (OTC) medicines and therapeutic oral care
products in Saudi Arabia. Our brands, such as Sensodyne for sensitive teeth,
Parodontax for gum health, and Corega for denture care, go beyond basic or al
hygiene—they actively improve people’s healch and qualitv of Tife. One of our
key commitments is promoting sclf-care. This means encouraging people to

take preventive health measures and manage minor health issues, like pain or
the flu, without immediately seeing a doctor. Instead, they can visit a pharmacy
for advice or choose the right OTC treatment themselves. Given that healtheare
professionals in Saudi Arabia—and globally—are often overburdened, shifting
more people toward self-care and pharmacy consultations helps reduce pressure
on hospitals and clinics. To support this shift, we run various awareness cam-
paigns to educate consumers on how to manage common health conditions,
such as pain relief, cold and flu symptoms, and vitamin deficiencies.

‘ ‘ Our goal is to empower people to make
informed health decisions while also contribu-
ting to the broader healthcare industry in Sau-

di Arabia. ’ ’

EF: What are your kcy missions and priorities for 2025 and beyond?

AB: As a global company, we have a clear purpose: to improve everyday health
with a human touch. This mission is the same whether we are in Buenos Aires,
New York, or Saudi Arabia. When it comes to Saudi Arabia, we have three
main priorities for 2025:

Expanding the Multivitamins Marker — We plan to introduce new
Centrum multivicamin products to Saudi Arabia, targeting diffe-
rent consumer needs such as specialized formulas for men, women,
and children. Saudi consumers are highly responsive to innovation,
and we aim to meet this demand with new and effective products.
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Advzmcing Tiicrapeutic Oral Care — We are bringing innovative oral care so-
lutions to the market. For example, we launched Sensodyne Clinical White
in Saudi Arabia at the same time as the leading markets in the West. This
is the first clinically proven whitening toothpaste specifically designed for
sensitive teeth. Saudi consumers appreciate innovation, and we want to be
at the forefront of this trend. Additionally, we run the Heaithy Saudi Smile
initiative, which promotes awareness of oral hygiene and encourages people to
take better care of their dental health. This program is not focused on selling
products but on educating the public about the importance of oral health.
Improving Pain Management — Our well-known brands, including Panadol,
Voltaren, and Advil, are widely trusted in Saudi Arabia. In addition to distri-
buting these products, we have launched the Pain Management Institute, an
initiative aimed at educating healthcare professionals with the latest science
on pain treatment. This helps them provide beteer guidance to patients dealing
with different types of pain.

EF: You moved during the pandemic when company was undergoing a full
rebranding. What drives you to take on such transformative cha]lcnges?

AB: At the end of the day, you have to engage with customers, inspire the team,
and drive results. Our team in Saudi Arabia is a unique mix of both local and
expatriate employces. What sets us apart from many other markets is that our
company holds the highest possible status as a Platinum Employer in the Saudi
labor oftice. This recognition comes from maintaining a workforce where nearly
50% of employees are Saudi nationals, surpassing the required threshold and we
enjoy the richness of this diversity.

Our team is truly international, with members from 13 different countries wor-
king alongside a strong pool of local Saudi talent. In addition to this, we have
also launched an internship program specifically designed to nurture young
Saudi professiondls This initiative primu‘ily focuses on female university stu-
dents in their final year, providing them with valuable experience and skills
to prepare them for the job marker. Bevond our dmlv business operations, we
are also committed to sl <1 1ls duclopmtnt and competency building within the
market. Many companies now share our perspective on Saudi Arabia—seeing
it as a promising and strategic place to invest. This has led to an influx of both
businesses and talent, rnaking the market incredibly dynamic and ﬁist—growing.
For companies looking to expand and for professionals secking new opportu-
nities, Saudi Arabia is undoubtedly a great place to be.
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Ashraf Daoud

AbbVie
General Manager, Saudi Arabia

EF: Why did AbbVie choose to establish its regional headquarters in Saudi
Arabia, and how does this decision align with Saudi Arabia’s Vision 2030

AD: Vision 2030 clarifies that partnerships are key o driving progress. One of’
the most significant partnerships in Saudi has been the establishment of our
regiona] headquarters. AbbVie, as a giobai company, has the objective o a]ign
strategic thinking and collaboration across the region. Saudi Arabia, the most
valuable contributor to the MENA region, naturally stands out as the ideal
location for such an initiative. With its stability, focus on innovation, transfor-
mative poiicies, and Welcoming environment for investment, Saudi provides
the right conditions to lead the region in impactful decision-making not just for
the country itself but for the entire arca. That's why, in 2022, we took the step
to establish our regional headquarters here. We were among the first movers,
which reflects our abi]ity and innovative company to understand and align
with the direction of Vision 2030. We made the right call by partnering with
the Ministry of Investment, ensuring we are ﬁii]y engaged and contributing
to the vision. This partnership is the foundation of why we chose to base our
regiona] headquarters in Saudi Arabia.

EF: Could you elaborate on your role in Saudi Arabia, and how are you po-
sitioned as a partner of choice helping the Kingdom on their Vision 2030?

AD: Our primary focus is on enh:incing patient care by providing services that
meet their current needs while fostering opportunities for sustainable growth
in healthcare. A key achievement has been our collaboration with regulatory
bodies to ensure robust support for innovative medicines and solutions that
benefic patients. For instance, the progress made by the Saudi FDA in ad-
vancing the regulatory landscape has been instrumental, particularly through
initiatives like :ibri(iged and fast-track piatforrns that expedite the introduc-
tion of cutting-edge treatments. These efforts align with global standards and
enhance access to advanced therapies for patients. By attracting global healch-
care investments, we're committed to driving pharmaceutical innovation that
prioritizes patient Weil—being. Moreover, our healthcare strategies, supported
by the Ministry of Health, are tailored to improve population health and en-
hance healthcare deiiveiy, ensuring patients receive high—quality, effective care.

EF: What is spccial about your portfo]io that you're bringing, and what do
you see in the future as a decision-maker on what the future of Saudi AbbVie

will look like?

AD: AbbVic is a highly specialized company. Our expertise lies in adding value
to patients, particuiar ly those suf?ering from cornplex and hard-to-treat disea-
ses. These patients’ conditions significantly impact their ability to lead normal,
ﬁiifiliing lives. This is where we truiy make a difference.

Our speciaiization in imrnunoiogy allows us to treat diseases where the immune
system plays a major role. Immunology is a fascinating field because it deals
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with the hody’s immune response, which can be underactive or overactive. To
treat these diseases, we use immunosuppressants, which help manage the body’s
immune response, reducing unnecessary attacks on healthy cells without leaving
the body vulnerable to infections. Finding the right balance in immunology is
key, and we're proud of our role in this area.

One of our flagship products has been the top-selling product for the past 15
years. And we have continued to develop more advanced therapies focused on
enhancing the patient’s experience. For example, we've made great strides in
patient convenience by reducing the injection frequency from every two weeks
to once every three months. In immunology, we have two treatments in our
portfoiio that represent significant advancements in targeted immunothera-
py, providing patients with more precise and effective options for managing
chronic inﬂammatory conditions

We are also focusing on oncology, particularly blood cancers, and have recently
expanded into solid tumors and specifically ovarian cancer through a strategic
acquisition. In addition, we've entered the eye care field with our acquisition
of Allergan, aiming to improve eye care.

EF: Do you have any final words you want to add?

AD: As Saudi Arabia goes through this transformational phase in its healthcare
system, whether through standardization or advancements, ic’s crucial to truly
understand the country’s needs during this periodi

‘ ‘ Our role is to support this transformation
and help guide it in a way that benefits everyo-

ne involved. ’ ’

This is a sustainable opportunity for us, but building a sustainable business
model focusing on ]eadership and talent management is also essential. We must
ensure initiatives are in place to develop local Saudi talent, enhance leadership
skills, and prepare the next generation for professionaiism. Effectiveiy inte-
grating Al and digital tools is key to this transformation. These changes will
heip increase speed and agi]ity, but talent deveiopment is at the heart of it all.

Building a strong local workforce with a collaboration of educational institu-
tions and private sectors to create a steady pipeline of skilled talent; not just any
talent, but the right talent with the specific skills needed to manage the future.
We must focus on continuous improvement, offering professional development
opportunities through workshops, certifications, and partnership programs like
MOUs. This ensures the team is equipped with the knowledge and skills to thri-
ve. Focusing on these areas can provide a sustainable future for Saudi Arabia.



Ayman Al Mazloum

Novartis

Country President, Saudi Arabia

EF: With five years remaining until Vision 2030, what are your priorities and
decisions in 2025 to support the Saudi Arabia’s vision?

AM: I have had a carcer spanning over 3r years, prlm"lrl]V in the pharma-
ceutical sector in Saudi Arabia. Over the last five to six years, my focus has
been on Novartis, where I have seen significant progrtss. Vision 2030, Sau-
di Arabia’s ambitious plan to reduce its reliance on oil and diversify its
cconomy, has been particularly relevant to my work. This vision includes
transforming the healtheare sector by improving access to healthcare, moder-
nizing facilities and cquipment, and encouraging private sector investment.
Novartis has been a leading multinacional company in Saudi Arabia for over 50
years and is onc of the top five in the country. It was also the first company to
establish a fully operational legal entity in Saudi Arabia, highlighting its deep
commitment to the region. Novartis is deeply rooted in the Saudi healthcare
sector and has been part of its evolution for decades. At Novartis, we focus
on four key therapeutic areas: Cardiovascular, Renal, and Metabolic discases;
Oncology; Immunology; and Neuroscience. Additionally, last year, we took
another significant step by establishing our 1eg1<mal headquarters (RHQ) in
Saudi Arabia, further reinforcing the country’s importance to Novartis on a

global Ne ale.

EF: How is Novartis adapting its global focus on cardiometabolic, immuno-
logy, oncology, and neuroscience to Saudi Arabia?

AM: Let me start by highlighting the priorities of the Saudi government and
how Novartis is not just meeting these goals but setting new standards for other
multinational companies. One of the main priorities is increasing the localiza-
tion of medical and pharmaceutical supplies, including local manufacturing,
At Novartis, we have initiated partnerships with local entities to manufactu-
re key products in Saudi Arabia. While not all brands are localized, we have
prioritized essential ones, such as medications for diabetes and hypertension,
to ensure they are produced within the country. Another significant priority is
actracting investment in advanced therapies, an area where Novartis is ieading
the way. We have made substantial progress in two key platforms: cell and gene
ther&pv and radiolig‘md therdpv Novartis was the first to introduce cell and
gene therapy products to Saudi Arabia. This required significant collaboration
with ke)7 stakeholders, mcludmg the FDA, customs, the Ministry of Invest-
ment, and local institutions like King Faisal Speualist Hospital, ¢ the Ministry
of Health, and the National Guard. Together, we have worked to shape policies
and enhance local capabilities, as cell and gene therapy is vastly different from
traditional pharmaceutica] treatments.

One of our ﬂagship achievements in this space is an oncolog_v treatment used
for certain types of leukemia and lymphoma, which brings new hope of a com-
plete cure to patients. Currentiy, King Faisal Specialist Hospita] serves as the
only hub for this treacment in the entire Middle East, Africa, and parts of
the Far East. This not oniy builds local expertise but also provides local pa-
tients access to treatment at a fraction of the cost compared to sending them
abroad. Additionali_v, this aligns with Vision 2030’ focus on medical tourism,
as patients from neighboring regions can now come to Saudi Arabia for such

EXECUTIVE FORECAST 222

advanced therapies. The second advanced platform we have recently introduced
is radioiigand therupy, which targets cancer treatment in a novel way. Starting
with prostate cancer, this thempy combines radioactive materials with active
medicine to deliver highiy targeted treatment.

Novartis is prioritizing Saudi Arabia when it comes to the registration and
launch of new innovations.

‘ Novartis has placed Saudi Arabia among
the “wave one” countries for most of our inno-
vative products. This ensures that Saudi pa-
tients have access to our latest advancements at
the earliest opportunity.

By focusing on local manufacturing, investing in advanced therapies, and
prioritizing Saudi Arabia in our globai stracegy, Novartis is demonstratirig
its deep commitment to supporting the country’s healthcare transformation
and Vision 2030 goals.

EF: Could you elaborate on the initiatives you are imp]ementing to promote
diversity, especially in alignment with the Vision 2030 objectives?

AM: At Novartis, diversity is a core value we deepiy prioritize. When we talk
about diver%itv it is not just about gendcr—it is about inclusion in every sense.
Over the years, we have made remarkable progress. For example, five years ago,
female representation in our workforce was nearly zero. Today, it has grown to
35%, which is a significant achievement in such a Short time. Additionmy our
team now includes employees from over 12 nationalities, demonstrating how
far we have come in fostering a diverse and inclusive environment.

Beyond representation, we focus on diversity oi“thought and inclusion, which
are values we actively encourage and promote. When compared to the key
performance indicators (KPIs) set by the Saudi government, [ believe Novartis
stands in a strong, premium position relative to other companies. We have
launched several initiatives and programs to support these goals.

EF: With over 31 years of experience in the industry, what are you most proud
of?

AM: I focus on prioritizing for success. We cannot do everything like we used
to in the past—resources and capital are limited. That is why it is crucial to
be selective and focus on arcas that will have the greatest impact. If I were to
reflect on one thing I have learned over my 30-year career, it would not be about
specific achievements or the number of product launches. What stands out to
me are two things: first, the patients whose lives I have been able to touch and
help heal; and second, the people I have supported in their carcer growth and
development. Many of them are now in senior leadership roles, such as GMs or
holding globai positions. These are the accomp]ishments [am truly proud of.
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Maged ElShazly

Bayer

Managing Director, Saudi Arabia & Country Commercial Lead - Consumer Health

EF: One year as Managing Director for Bayer in Saudi Arabia. Could you
claborate on your role this past year, and the priorities you are focusing on
from the consumer healthcare perspective?

ME: As I reflect on my first year as Managing Director of Bayer in Saudi Arabia,
I am proud of the progress we have made and excited about the ambitious path
we are secting for the future. We have focused on aligning Bayer’s strategies with
the national objectives of Saudi Arabia, especially 1‘egarding grow[h in heal-
theare as well as agricultural and environmental needs. Our journey has been
strengthened by our commitment to our mission of “Healch for all, Hunger for
none”, which aligns perfectly with Saudi Arabia’s Vision 2030 and the recently
published Biotechnology Strategy to improve access to affordable healthcare.

Saudi Arabia has one of the highest rates of cardiovascular discases in the world.
To address this, not only are we collaborating with local authorities and inno-
vative partners to develop and implement comprehensive strategies for heart
health, but we have also implemented new technologies for risk assessment, in-
cluding non-invasive assessment tools that help patients understand their risks.

EF: Could you elaborate on the burden of disease you are addressing in Saudi
Arabia, and how Bayer is supporting it in line with of Vision 20307

ME: Cardiovascular discase presents a significant health challenge in Saudi
Arabia, with substantial implications for public health and healthcare resour-
ces. It is estimated that the economic burden of CVD would reach USD 9.8
billion in 2035. While some risk factors for CVDs are non-modifiable, other
determinants like obesity hvpertension type-2 diabetes and d ysiipidemi'r can
be mitigated by a wide plethora of measures to control CVD morbidity and
mortality. One of the key initiatives from this partnership is the Heart Health
Risk Assessment Tool, which provides a non-invasive method for rapidly eva-
iuating and predicting cardiovascular disease risk, aiigning with Saudi Arabia’s
Vision 2030 of improved healthcare access. The most significant advantage of’
this partnership is that it provides a non-invasive method for measuring heart
risk factors, eliminating the need for blood tests or other invasive procedures.
The system is powered by artificial intelligence and assists patients or consu-
mers in understanding their risk factors. Bayer has launched the partnership
with Huma Therapeutics this year, and we are very proud to be the first counery

in the Middle East to introduce such an important tool and initiative. This
initiative is particularly important to me; many families have been affected by
heart conditions and strokes, which guided us to act and assume responsibility
for nmking changes. We believe in focusing heyond commercial activities, that
is helping and supporting people. Through this milestone partnership with
Huma Therapeutics, Bayer significantly contributes to the country by providing
innovative treatments, research initiatives, and support to patients. Currently,
we are focusing on expanding this initiative across the country.

EF: Could you elaborate on the significance of your operations to the global
Bayer Group?
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ME: We have three distinct divisions: Consumer Health, Crop Science, and
Pharmaceuticals. Each division operates under different business models within
our legal entity. One of our most significant milestones last year, alongside
opening our office in Jeddah, was the establishment of our Regional Head-
quarters (RHQ) in Saudi Arabia. This aligns with Vision 2030, which aims to
diversify the economy and reduce reliance on oil-related sectors. The initiative
encourages companies to set up regional headquarters in the country, allowing
them to serve as non-commercial entities that support other Middle Eastern
nations. Bayer was one of the leading companies in establishing its RHQ. Our
operating license was approved on January 1, 2024, and serves all three divisions.
The country continues to attract investors through various policics designed
to encourage multinational companies to invest in Saudi Arabia. The country
boasts a stable economy, political environment, and strong government support
for investors.

EF: Our report focuses on deve]oping sustainable healthcare ecosystems and
models. Bayer has global expertise in this area. In your opinion, what are the
key pillars of a sustainable healcthcare model?

ME: As a leader in the pharmaceutical industry, my vision for shaping sustaina-
ble healthcare ecosystems in Saudi Arabia and the broader region is multiface-
ted. Firstly, [ envision a healthcare system that seamlessly integrates cutting—ed—
ge technology with local expertise to ensure accessible, high-quality healthcare
for all. This involves leveraging digital health solutions, Al and telemedicine
to overcome geographical barriers and improve healthcare delivery Secondly,
[ see a future where there’s a robust culture of innovation and collaboration
between public and private sectors. This collaboration will drive research and
development in arcas particularly relevant to the region’s health challenges.
Thirdly, I envision the development of a thriving local biotechnology indusery
that not only meets local healthcare needs but also contributes to global healch
solutions, as this will position Saudi Arabia as a leader in healthcare innovation

“ In Bayer Saudi we have implemented
strategic initiatives aligned with Saudi Vision
2030, focusing on sustainability and improving
healthcare access. The key aspects of this stra-
tegy include exploring local manufacturing
opportunities and assessing collaborations with
new government entities to establish produc-
tion facilities within the Kingdom.



Chapter 5

Building for the Long Term:
The Future of Health in Saudi Arabia
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Saudi Arabia’s Global

Healthcare Vision

As Saudi Arabia moves decisively into the next phase of Vision 2030, its healthcare transformation is increasin-
gly framed by a future-focused strategy. From regulatory modernization and industrial localization to strategic
partnerships and clinical innovation, the Kingdom is laying the foundations not just for a better national health
system—but for global relevance and long-term success.

Y %
|

Global Positioning — Investing in
the Future

Saudi Arabia’s ambition to emerge as a region:ﬂ and global healthca-
re leader is underpinned by deliberate, forward—looking investments.
The country is attracting top-tier multinational companies not on]y
as service providers but as 10ng—term partners in economic diversifi-
cation, healthcare delivcry, and scientific advancement.

“Sanoﬁ isa pmud strategic partner of Vision 2030, and we’re committed
to bringing innovation, investment, and world-class healthcare solutions to
the Kingdom. Our mission goes beyond providing breakthrough medicines

and strengthening the entire healthcare ecosystem. We invest heavily
in local manufacturing, clinical research, and digital healch
transformation. True impact comes from a holistic approach.
Our commitment to patients and our people is at the heart of
everything we do.” Preeti Futnani, MCO Lead and General
Manager for Spccialty Care in the GCC Region for Sanofi

“Success in MedTech and in this part of the world is not given and is
not casy. It’s not only about building or delivering a strong teehnology but
more about navigating complexities and coming up with solutions, focusing
on positive outcomes for patients and stakeholders. Our recent initiatives
underscore our commitment to Saudi Arabia’s growth and the broader de-
velopment of the region. Our strategic focus remains on sustainable growth,

and we are dedicated to continuous improvement rather than resting
on our current achievements. At the end of the day, its all abour

outcomes. Our decisions should be focused towards improving pa-
, tient outcomes, improving patient safety, and improving patients’

lives.” Ronald Boueri, Vice President, Managing Director at
Olympus Medical Systems EMEA

Driving Health and Economic Value
Through Innovation

Saudi Arabia’s healthcare transformation goes hand-in-hand with
its broader economic goals—creating a model where innovation is a
lever not just for better care but also for value creation. Pharmaceu-
tical firms, MedTech companies, and biotech innovators are playing
a key role in this dual mandate.

“Chronic diseases are a global challenge, but in Saudi Arabia, the scale
of the issue demands a strategy tailored to this market. The government’s

focus on diversifying their econony beyond oil is clear, and localization

isa big part of that vision. We aim to build a credible value pro-
position showing our genuine, long-term commitment. It’s about
being present, staying practical, and creating a sustainable plan.”
Melvin D’Souza, Corporate Vice President & General Ma-
nager, Novo Nordisk, Saudi Arabia

“The Saudi market is highly competitive, with many opportunities and a
major focus on achieving Vision 2030 goals. For long-term success, companies
must add real value—aligning with Saudi Arabia’s healthcare objectives,
u.ndersmnding the local dynamics, and actively conrrilmring to their
key goals. This involvement is essential for sustaining a strong
presence in the marker.” Khaled Sary, General Manager of
Takeda’s West Gulf Cluster
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Regulatory Certainty as a Catalyst
for Growth

Saudi Arabia’s healthcare reguiators are proaetiveiy modcrnizing
the system to encourage innovation and accelerate access to life-sa-
ving therapies. Regulatory clarity, speed, and transparency are now
seen as key competitive differentiators.

“The progress made by the Saudi FDA in advancing the regulatory
landscape has been insorumencal, particularly through initiatives like
abridged and fast-track platforms that expedite the introduction of cuting-
edge treatments. These efforts align wich global standards and enhance
access to advanced therapies for patients. By attracting global healthcare

investments, we’re committed to driving pharmaceurical innovation that
prioritizes patient well—being. Moreover, our healthcare strategies,
supported by the Ministry of Health, are tailored to improve
population health and enhance healthcare delivery, ensuring
patients receive high-quality, effective care.” Ashraf Daoud,
General Manager, AbbVie, Saudi Arabia

“Saudi Arabia is making significant improvements. The evolving regu-
latory landscape can present challenges but also opportunities. Over the
past three years, we have seen a rapid introduction of new regulations that
reflect the country’s dynamic evolution and its shifting requirements. For
organizations committed to the market and its patients, adapting to these

Better Health, Brighter Future

Takeda is a global, R&D-driven biopharmaceutical company committed
to discovering and delivering life-transforming treatments and vaccines
that have a lasting impact on society.

Since our founding in 1781 in a market stall in Osaka, Japan, our values
endure by putting patient needs first, building trust with society,

regulations is crucial. It is not about waiting for the rules to change 4 &
or ease but about proactively undersmnding and navigating them =
to ﬁnd eﬁective solutions. Early adapmtion is key—being among =
the first to align with these changes can position a company for g
success.” Khaled Belghoul, PhD, General Manager KSA &

UAE, Astellas

Developing Human Capital for Enduring
Leadership

As the Kingdom reshapes its healthcare infrastructure, it is also
cuitivating a robust talent pipeiine. Investing in local 1eadership and
knowiedge transfer is seen as a critical iongrterm enabler of sustai-
nable progress.

“As Saudi Arabia goes through this transformational phase in its
healthcare system, whether through standardization or advance-
ments, it’s crucial to truiy understand the country’s needs during this
pcriod. Our role is to support this transformation and hc]p guidc it
in a way that benefits everyone involved. This is a sustainable oppor-
tunity for us, but building a sustainable business model focusing on
leadership and ralent management is also essential. We must ensure
initiatives are in piace o deveiop local Saudi talent, enhance lea-
dership skills, and prepare the next generation for professionalism.”
— Ashraf Daoud, General Manager, AbbVie, Saudi Arabia
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strengthening our reputation, and developing the business - in that order. ‘:

Takeda Export Services GmbH: Saudi Arabia, Rivadh,
Al urubah road, Laysen Valley Center, Building # 8,
2nd Floor - Postal Code: Riyadh 12329

www.takeda.com



Collaboration as a Foundation

for Sustainable Impact
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One of the Kingdom’s most notable strengths is its Willingness to engage in public—private partnerships, creating
mutual value through collaborative platforms for education, R&D, and policy innovation.

“It’s crucial for governments in the Middle East and biotech companies
to prioritize public-private partnerships. Regulatory claricy is essencial for
aligning efforts and fostering collaboration—not only with local companies
but also with governments. Our collaboration with Tabuk Pharmaceuticals
brings expertise, access, and connections with government entities to ensure

streamlined regula[ory compliance, pharmacovigilance, market access, and

g procurement processes. Our mRNA Access program also enables local

@5 researchers to utilize our placform for clinical studies addressing re-

“ gional health challenges such as Middle East Respiratory Syndrome

“‘ (MERS).” Tarek Farahat, Head of Commercial & Alliances for
Middle East & Eastern Europe, Moderna

“In Saudi Arabia, we actively strive to earn patient trust and build our

reputation by partnering with key medical societies, such as the Saudi

Gastroenterology Society, the Saudi Hematology Society, and trans-

plant associations. These organizations are dedicated ro improving

standards of care, education, access, and diagnosis—goals we share

Takeda’s West Gulf Cluster

“Our awareness EﬁOV[S Yé“l)Ol‘l)E an ound engagmg conversations wlfh the Mi-

nistry of Health, Ministry of Investments, and Ministry of Industry to build

and work towards together.” Khaled Sary, General Manager of

supportive programs to bring about meaningful change in the sociecy. We
have anchored investments to train and build capacity with more than 3,000
healthcare professionals per year on latest developments, cutting-edge research
and working on ﬂameworks to manage chronic conditions. Good examples
of these visible interventions are through international partners like SCOPE
(The Strategic Centre for Obesity Professiona Education), bui ding centers of
excellence in Ministry of Health and KAUST (King Abdullah Umverstty
of Science and Technology), and supporting initiatives and guidelines
with knowledge-based organizations and societies, such as Saudi
Health Council, Saudi Scientiﬁc Diabetes Society, Saudi Society for
Study of Obesity, etc.” Melvin D'Souza, Corporate Vice Presi-
dent & General Manager, Novo Nordisk, Saudi Arabia

%

“My message to the sector is one of optimism and commitment. I encou-
rage continued collaboration and innovation to achieve our shared goal of
improving healthcare outcomes and contributing to the Kingdom’s
Vision 2030. Together, we can make a signiﬁcant impact on the
health and well-being of the people we serve:”Islam Jaber, Regio-
nal Managing Director, Abbott’s Core Diagnostics Business,
Middle East Northeast Africa Region.
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Osama Braiwish

Bristol Myers Squibb
General Manager, Saudi Arabia and Gulf Countries

EF: If you were a spcakcr at the Davos World Economic Forum, what kcy
message would you convey to the world leaders about healthcare?

OB: Healthcare is aca pivo[a] moment, where scientific innovation, technolo-
gy, and global collaboration can redefine patient outcomes. While significant
progress has been made in areas like oncology, hematology, immunology, car-
diovascular and neuroscience, we must now accelerate efforts to ensure these
advancements reach the patients who need them the most.

One of the greatest opportunities in healthcare today lies in harnessing artificial
intelligence (AI) and real-world data to transform drug discovery, improve carly
diagnosis, and optimizing treatment pathways At Bristol Myers Squibb, we are
integrating Al into our rescarch and development to enhance efficiency, reduce
drug development timelines, and bring breakthrough therapies to patients
faster. However, to fully unlock this potential, global healthcare systems must
embrace digital transformation, support regulatory frameworks that ensure
responsible Al use while maintaining patient privacy and ethical scandards.
Moreover, healthcare innovation should not be limited to treatment alone - it
must extend to prevention and early intervention. As we see with our latest
advancements in oncology and cardiovascular healch, early diagnosis can be life
changing. This requires the healthcare systems to prioritize long-term patient
well—being rather than short-term cost containment. Saudi Arabia’s healthcare
eransformation is an excellent example of this approach in action demonstra-
ting how investments in infrastructure, innovation, and partnerships can drive
meaningful change.

Ultimately, the future of healchcare depends on collaboration. By working to-
gether across sectors, we can accelerate access to innovation and build a more
sustainable, patient-focused healthcare ecosystem.

EF: As someone who can be seen as an ambassador of Saudi Arabia to BMS,
how do you attract resources and advocate for greater investment in the
country?
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OB: Saudi Arabia is rapidly emerging as global hub for healthcare investment,
backed by strong economic growth, ambitious reforms, and a commitment to
innovation. As one of the top five fastcst—growing economies within the Gzo,
the country boasts a young and dynamic population, presenting a significant
opportunity for long-term, sustainable partnership that drives innovation and

plOprrlt}

From a healthcare perspective, Saudi Arabia is on a trajectory to become an
$11 billion market, fueled by an ambitious transformation agenda. The gover-
nment focus on value-based healthcare and HTA models further enhances the
country’s attractiveness as a strategic market. Moreover, Saudi Arabia’s vision
to establish itself as a leading medical hub in the region aligns seam]essly with
BMS’s mission to deliver innovative medicines to patients.

‘ ‘ BMS’s role goes beyond providing medi-
cines; we are actively contributing with regula-
tors, supporting clinical research, and investing
in medical education. By aligning our efforts
with Saudi Arabia’s long—term vision, we are
not only strengthening our presence in the re-
gion but also playing a key role in shaping its
future healthcare landscape.



Eid Mansour

Gilead Sciences

General Manager, Arabia

EF: It has been a year since you took on this role. Could you walk me through
the mission you were given at the time of your appointment or the goa]s you
set for yourself?

EM: Our involvement in Saudi Arabia is longstanding. We've been active in
the region for many years, initially collaborating indirectly with local partners
since the early 2000s. By 2021, we expanded into Saudi Arabia with the opening
of a Technical Scientific Office while continuing to collaborate with our local
partner, to ensure our products are accessible to more patients in need.

In 2024, we implemented the strategic decision to establish a direct presence
in Saudi Arabia, through the establishment of Gilead’s affiliate and Regional
HQ in Riyadh. This decision was driven by the country’s ambitious healthcare
vision, which aligns with our mission of bringing innovation and improving
patient outcomes. To achieve this, it is essential to be close to patients, physi—
cians, healthcare professionals, and policymakers. By working closely with all
stakeholders, we aim to contribute meaningfully to the healthcare system and
address the country’s most pressing medical needs.

Our vision in Saudi Arabia is to be recognized as a key player and trusted
partner in the country’s healthcare transformarion.

EF: What upcoming developments in Gilead’s pipeline excite you the most?

EM: Gilead has a strong and promising pipeline, with an ambitious goal of
delivering more than ten transformative treatments between 2020 and 2030.
The company has made significant investments in ics future portfolio, focusing
on key areas such as oncology, HIV, and inflammation.

In oncology, Gilead is committed to advancing cutting-edge treatments for
solid tumors while bringing CAR T therapies to patients with blood cancers.
The impact of these innovations is clear, as they significantly improve survival
rates and outcomes for patients.

HIV remains another core focus. Gilead has led the field wich groundhreaking
advancements, developing 12 cutting-dege medicines that helped PWH and
reformed the management of HIV. We were able to accomplish revolutionaty
milestone with the introduction of the first Single Table Regimen aiming to
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address adherence challenges and to answer patients’ real-world needs. The
company continues to push forward, recently introducing a long—ac[ing in-
jection administered once every six months for heavily treatment-experienced
patients with HIV. This is a crucial step in addressing remaining unmet needs,
even for smaller patient populations.

Gilead remains also committed to addressing hepatitis infections and providing
treatment options for patients worldwide. After substantial advancements
in developing successful treatments for Hepatitis C (HCV) and Hepatitis B
(HBV), which have greatly benefited patients in our region and worldwide,
we developed a treatment for chronic hepatitis delta virus (HDV) infection,
offering a much-needed treatment option for patients who previously had no
approved alternativesWe are also expanding into inflammation, with a treat-
ment for primary biliary cholangitis (PBC). This marks an important step in
addressing another area of high unmet medical need.

EF: Looking ahead, what are your kcy goals for the next five years? What ]cgacy
do you hope to build?

‘ ‘ We aspire to have Gilead recognized as a
valued partner in the healthcare system, brin-
ging innovation to support ongoing healthcare
transformation in Saudi and making a meanin-
gful impact in the fight against the diseases we
focus on. Our goal is to serve communities in
the most effective and intelligent way possible
to improve their health outcomes and quality

of life. ’ ’
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Diederik Kok

Biogen GCC
Head of GCC, Saudi Arabia

EF: After spending two years in the GCC, could you provide more details
about your approach to Biogen’s operations and current priorities, particularly

in Saudi Arabia?

DK: About four years ago, | started Working at Biogen I was inirially in cliarge
of Biogen's CIS, Russia, and Turkey markets before transitioning to the GCC
two years later. Initially, we collaborated with a distributor who handled our
products on behalf of the Cambridge-based Biogen headquarters. Biogen then
established a direct presence in Riyadh, Saudi Arabia, and Dubai. Consolida-
ting these two groups into a sing]c GCC organization was my primary respon-
sibility when [ was appointed tomy role.

Saudi Arabia’s Vision 2030 is a vision that we believe in, so we established our
regional headquarters in Riyadh. The region is cxtrcmcly interconnected; for
instance, phvsmam from the United Arab Emirates are familiar with their Sau-
di counterparts, and vice versa; Omani doctors are familiar with Kuwaitis, and
so on. As a result, we combined the affiliates into one, which po:ed an exciting
opportunity for growth within the organization as the geographic scope was
increased. Evolving in overseeing six Gulf countries is a fantastic opportunity.

Bringing innovation is one of the things we are doing. The Government is
making a remarkable effort in educating the sector, and [ am proud to aid in
educating neurologists, conducting center readiness assessments, and essencially
training multidiscipiinary teams. We are here to help expund their know]edge
about rare diseases and how to treat patients properly.

EF: Could you provide more details about how you envision Biogen contri-
buting to Vision 2030, keeping in mind the recent Global Healch Exhibition’s
focus?

DK:

‘ ‘ The vision of Biogen is very clear: to con-

tribute to the development of a thriving socie-

ty and increase its longevity. ’ ’

While disease treatments are beneficial, the ultimate goal is creating discase
cures. Our medication improves people’s lives and prevents the progression
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of diseases, but our goal is to develop cures for diseases. Prevention is another
crucial component. Saudi Arabia began premarital screening, which is an es-
sential first step. Newborn screening is the Kingdom'’s next step. We know from
experience that screening newborns for various genetic diseases would allow
for carly disease trearment. We would have far better results if a discase could
be identified and treated carly.

For instance, in the discase area we are working on, spinal muscular atrophy,
it is scientifically established that carly treatment yields significantly better
results than dcl‘wnd treatment. Couples can avoid many problems through
premarital screening. For example, if a risk is identified for when they have
children, it is better that they are aware of it and better prepared. We scrongly
agree with the Government’s genetic testing plan. Early disease detection will
lead to early treatment.

EF: What are the key pillars of a sustainable healthcare system?

DK: The education of citizens and physicians, initiated by the previous king
thirty or forty years ago, is one of the most impressive things in Saudi Arabia.
You will notice that Saudis speak fluent English. Most locals completed in-
ternships and studied abroad in countries including the US, Canada, and the
UK. After spending time abroad, they bring their knowiedge and expertise
back to their own country. As a nation, is good to have well-educated citizens
such as the Saudis.

'Ihey are also developing avery robust university program in the interim. For
instance, the new pharmacists graduating from Saudi Arabian universities are
highly educated and skilled. It iiegins there; you must have that foundation.
Regarding long-term, sustainable healthcare, the nation is nationalizing, and
while many fowignerq still work there, which is fantastic, an increasing number
of Saudis are serving as doctors and in other high-level government positions.

It must continue to grow since it cannot be sustained without the local workers,
and the Government is doing excellent work. People are currently receiving
their education in the southern region, and the) are drawn to Ri\udh because
of the greater opportunities there. Hopefully, in the near future, more people
will stay in the South for work. If not, there mll be some centers in the country
with firsc-rate medical care, but there will also be several locations that cannot
handle complex medical conditions.



Fadi Ghanayem

bioMérieux

General Manager, Saudi Arabia

EF: What are your priorities, and what is next for bioMérieux Saudi Arabia?

FG: AMR is evolving in Saudi Arabia and has been recognized as a global
threat. Many poiitical and healch decision-makers across various countries
have begun discussing the collective impact of AMR, recognizing it as one of
the most signiﬁcant threats facing furure generations. We must act to prevent
future generations from suffering. The healthcare industry needs to collaborate
with partners to ensure meaningful change. Joint efforts should be undertaken
among pharmaceutical companies, IVD firms, medical device manufacturers,
and health authorities to address this critical issue. This is the focus of our work,
and we collaborate with various authorities and associations, including the local
National Microbiology Association, the Critical Care Society in Saudi Arabia,
and the Ministry of Healch.

Addressing AMR is our top global priority while aligning with the national
objectives outlined in Vision 2030. We aim to simplify the process of being
closer to patients at the point of care and ensuring that testing labs are nearby
to provide prompt results. Raising awareness about AMR and educate on Sep-
sis Management through our innovative diagnostic solutions. Act now is our
message to make sure we can have a positive impact on the coming generations.

EF: What decisions should the entire industry make to collaborate, and what
actions must be taken to reverse the situation and positivcly affect AMR?

FG: As an industrial manufacturer and a pioneering leader in the field of in
vitro diagnostics, 75% of our R&D expenditure that is dedicated to AMR. Addi-
tionaiiy, it is crucial to provide resources and tools that raise awareness of AMR
among medical healthcare professionals and the public. Misuse of antibiotics is
a signiﬂczmt concern, and we must take steps to prevent it.

Clinicians need accessible tools to effectively communicate the importance of
reducing antimicrobial resistance. Public health officials and healthcare pro-
fessionals must be equipped to make informed decisions regarding patient care
plans and promote community awareness.

EF: The Covid—lc) pandcmic high]ighted the importance of fast and accurate
diagnosis, leading to a significant shift in mindset. The accessibility and avai-
]abilit_y of technological tools have also had an impact. How can we maintain
and build on these changes?

FG: COVID-19 marked a significant shift in recognizing the importance of
diagnosis stewardship. As our founder Alain Mérieux once said, “ without diag-
nostics; Medicine is blind.” Without a proper diagnosis, treating patients beco-
mes much more challenging, even for experienced clinicians, therefore effective
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diagnostics are essential to minimize the margin of error in patient care.

The Saudi government has made considerable efforts, working alongside in-
dustry partners to enhance diagnostic quality. We are working on partnership
agreement with MoH to create a dashboard to provide a consolidated epide-
miological data overview of the connected hospitals through an IT solution.
We are conducting research in our labs to develop integrated solutions that will
provide valuable results. To support Vision 2030, it is essential to move towards
diagnostics stewardship to improve treatment quality, reduce hospitalizations,
minimize antibiotic usage, and enhance patient outcomes. A state-of-the-art
diagnostic solution would have a positive impact on all these areas.

EF: What are key milestones and goals youre working towards in Saudi Ara-
bia's diagnostic stewardship strategy and antimicrobial resistance efforts over
the next few years?

FG: Saudi Arabia is undergoing a signiﬁc:mt transformation, and we will keep
celebrating all the quick wins we will have while deploying our diagnostic
srewardship strategy. Our recent milestone was est:iblishing our regionai head-
quarters in Saudi Arabia which aligns with Vision 2030 focus on healthcare
transformation and innovation. We are Working ciosely with the Ministg7 of
Health to introduce and actively deploy multiplex syndromic testing in the
majority of MoH hospirais, which we have been deveioping over the past four
years. The multiplex PCR testing would be available next year, marking a sig-
nificant advancement in our efforts.

‘ ‘ Our objective is to strengthen our con-
tributions to the healthcare landscape in the
years to come as we continue to work to fight
against infectious diseases, raise awareness
about AMR, and positively impact public

health. ’ ’

This remains our main objective, and I look forward to celebrating our progress
next year.
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A Long—Term Vision Anchored in Value

Saudi Arabia’s healthcare transformation is no longer just an aspiration—it is a living strategy, built on tangible
reforms, robust partnerships, and a strong commitment to long-term outcomes. As global and local stakeholders
align with Vision 2030, the Kingdom is emerging as a platform for innovation, investment, and impactful colla-
boration across the MENA region. With sustained focus on value-based care, localized production, talent develo-
pment, and regulatory modernization, Saudi Arabia is not just preparing for the future—it is actively shaping it.

5 Things to Expect in Saudi Arabia’s
Healthcare Market
1AI Will Move from Pilot to Practice

Artificial intelligence is no 1onger just a concept—it’s being
integrated ACTOSS diagnostics, drug discovery, workflows, and
cybersecurity. Expect broader deployment of Al-driven solutions
across public and private sectors, backed by SDAIA, global tech
partnerships, and regulatory alignment.

2 Prevention Will Become Policy

Shifting from reactive to proactive care is at the heart of

Vision 2030. Expect major investments in early screening pro-
grams, wearable tech, and digital healch platforms to support iongevi—
ty, reduce chronic disease burdens, and align with sustainability goals.

Digital Healch Will Deepen Its Roots
From SEHA Virtual Hospital to the Sehhaty and Tawaklal-

na apps, Saudi Arabia is iaying the groundwork fora fiilly integrated,
data-driven care ecosystem. Future growth will include expanded
telemedicine, interoperable systems, and e-health tools enhancing
both patient empowerment and provider egiciency.

] Saudization Will Reshape the Talent Landscape

With strict new localization targets in key medical roles, the

race is on to recruit, train, and elevate Saudi talent—especially

women. Expect talent development programs, mentorship pipelines,

and internal mobility to become strategic priorities for both local
and multinational healthcare players.

Public-Private Synergies Will Accelerate

Saudi Arabia’s healthcare transformation depends on tight
public—private collaboration. From Al academies to cloud in-
frastructure, diagnostics platforms, and decentralized data centers,
the Kingdom will continue building fertile ground for innovation
through cross-sector alliances and regulatory agility.
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