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The Problem

When streaming video
content, users face challenges
related to irrelevant
recommendations, feeling
frustrated when they can't
find anything to watch and
spending too much time
searching for what to watch
between different services.

UX Designers

Melissa Young
Lauren Cunningham
Douglas Siqueira
Ana Gentile

The Solution

NextTV provides users a platform

and service where they can
access all of their video

streaming content in one place.
NextTV allows users to optimize

their time by providing tailored
recommendations and content
based on user preferences.
NextTV also provides users the
opportunity to stay connected
with their family and friends
through our “Watch Party”
feature.
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User Research



User Interview Plan

We conducted five interviews to gain insight on what users want
out of their streaming services. We discovered three themes:

p
2

1

Participants are not N
nterested in random

recommendations that
are not tailored to their

\

preferences

/

Participants want the N
option to watch with
family and friends as a
way to connect - especially

during the pandemic

4 Participant’s want all of \
their streaming content
in one place to save
time when deciding and

K3 finding what to watch




User Quotes

“Not one streaming service has
everything that | want.”

“l like the recommendations as
long as they're decent and
tailored to my preferences. | hate
when they suggest stuff like "We
think you might like this" I hate
when the app or service guesses
what I like. | want it to be more

personalized.*

- Olivia, age 26

- Sam, age 27

“] still think they should make it easier
to watch virtually with friends.”

“l also like Netflix party but it
would be nice if they had a
video function where you could
watch shows/movies with
friends and family”

“Also one feature I think
would be nice is a feature
that allows you to watch
with your friends/family in
real time, especially now
during the quarantine,
that we can’t gather a lot.”

- Terence, age 37

“l may be looking
for a movie I like, it
is difficult to find a
match. Sometimes |
spend a lot of time
finding the movie.”

- Tom, age 32 5



Survey Results

“Video-Streaming Service” survey on Google Survey consisted of 14 questions.

What features do you like within the streaming services you use? What frustrates you the most when deciding on something to watch?

29 responses 29 responses

Dowmnload options to watch pref... 3 5 P .
Time spent searching for 3 fitle 22 (75.9%)

Show/Movie recommendations. 18 (85.5%

Create show/'movie playlists 15 (51.7%) Not having the Title | want 18 (85.5%)

Categories/Genres 18 (55.2%)

Having to search in different
sireaming senvices to find 3
particular tv showd'movie

Having a great list of content 18 (62.1%)

Start from where | stoppad
Don't having 3 Recommendsation

suggested that | actually like 12141:4%)

Quick previews; allow me to wa...
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Affinity Diagram

Pain Points

It is not an easy
task to find where
a TV Show is being
streamed. Usually

takes too much

time.
—
| dont like to :
Recommendation
sp.end to9 Tt systems are not
time trying to effective. They do
search for not show something
content, there is related to my profile
too much content. or preferences.
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User Persona
Streamer Stewart

KNOWN HABITS

« Watch shows o relax.

FAVORITE BRANDS

NETFLIX CRave
B

amazon

prime video
\/7

PAIN POINTS

Age: 30

Occupation: IT Analyst
Relationship Status: Single
Location: Toronto

sad and frustrated when they can't find

» Inappropriate content that is accessible o a young audience
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User Insight

An individual who enjoys TV shows and movies
needs a service that brings all of their streaming

preferences together in one place because they want
to easily access a variety of content.
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Problem Statement

Our streaming app was designed to help viewers with
limited time access all of their preferred content in one
place. We have observed that many viewers want one
streaming service with all of their tv shows and movies
at an affordable cost.

How might we improve their streaming experience so
that they are satisfied based on our app’s tailored
recommendation system. Success will be based on user
reviews and number of monthly subscriptions.
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Value Proposition

NextTV has developed a streaming service that
provides users the opportunity to access all of their
favourites in on place. We provide users curated and
personalized content.

NextTV solves the frustrations of wasting time when
choosing what to watch and inaccurate
recommendations.

We're better because we make streaming your
favourites fast and easily accessible.

We're believable because of our partnerships with
your favourite streaming services and customer
reviews.
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Feature Prioritization Matrix
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Prototyping

Figma File


https://www.figma.com/file/KmBNBM3GW2iLMSWf1JbaWK/Streaming-App-Wireframe%2FPrototype?node-id=0%3A1

Playlist and Preferences

PERSONALIZATION
CREATE PLAYLIST QUESTIONS Watch now?
PLAYLIST ( .
SELECT A DECADE

SELECT GENRES

PREFERRED ACTORS/
ACTRESSES
TOP FAVOURITES
FROM OTHER
VIEWERS

RATINGS (PG, A, R)

SEASON FAVORITES

PREFERRED
DIRECTORS/
PRODUCERS

MY PLAYLISTS SELECT PLAYLIST PLAY CONTENT ~~

DELETE PLAY LIST

EDIT PLAY LIST

User Flow Diagram 15



https://www.figma.com/file/2hRHVfLczODPMV28kKuSp3/Streaming-App-User-Flow?node-id=0%3A1
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Watch Party with Family and Friends

SHARE A LINK WITH

WATCH PARTY SELECT CONTENT YOUR FAMILY

PLAY CONTENT

VIDEO PARTY
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Wireframes
& Prototypes

Wireframes link
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Create My Personal List
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https://www.figma.com/proto/KmBNBM3GW2iLMSWf1JbaWK/Streaming-App-Wireframe%2FPrototype?page-id=0%3A1&node-id=2%3A3&viewport=241%2C48%2C0.02&scaling=scale-down&starting-point-node-id=4%3A2
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Select your Streaming
Services

Choose the video streaming services you
currently have

ApplETV +

9:41
K Back XX X°
Select your Favourites
Movies and Series

Choose the list below your favourite
ones, so we can improve your experience!

~

Tell us a bit more about
yourself

What is your age?

28

Select the words below that most describe your
personality

Outer World

Real Abstract

Impersonal Personal

Planned Spontaneous
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Preferences Search Name Cast Preferences Search Name Cast

HOW WOULD YOU LIKE
TO FEEL TODAY?

ROMANTIC
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Preferences Search Name Cast

BLOWING MY MIND
TRENDS

RECOMMENDED BLOW MIND TV SHOWS

RECOMMENDED BLOW MIND MOVIES

TITLE *****

Lorem ipsum dolor sit amet,
consectetur adipiscing elit.
Consectetur vitae nec tortor.

EPISODES & SEASONS
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Testing and Iterating

Figma File


https://www.figma.com/file/4lL1foOIjsC9B2RVDfKEeH/Next-TV-App-(Iteration)?node-id=0%3A1

Guerilla Testing Plan & Notes

3 Tasks:
1. Pick something to watch based on ZTASKS
your mood

Start a ‘Watch Party’ with your
family and friends

Create a playlist
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Add
buttons are
too small

Some screens
are too
crowded with
information

Text is too
small for
certain
commends

When | see
my list | don't
know exactly
where to click

| would like to
have less info,
more direct
screens

Need to
be Easy to
navigate

Learning Outcomes

Create a
room first,
after invite

friends

Took longer to

find the share

button under
the watch

party

Playlist has
only 3
thumbnails,
less
overwhelming

HOW WOULD YOU LIKE
TO FEEL TODAY?

>
Watch what you want,
when you want it.

Can you make it

andscape when
\‘/a:c’n’g movie or
show? The sc

s too smal
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Iterations
Made

Based on
User Test

WATCH PARTY
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https://www.figma.com/proto/4lL1foOIjsC9B2RVDfKEeH/Next-TV-App-(Iteration)?page-id=0%3A1&node-id=0%3A5096&viewport=242%2C48%2C1&scaling=scale-down&starting-point-node-id=0%3A5096&show-proto-sidebar=1

Final Thoughts and Future Plans

Melissa: Overall, it has been a wonderful experience
working cohesively with my team members in our very
First UX/UL project together! We have afl demonstrated
our skills, strengths, and willingnese to fearn from one
another. This grovp project has also faught me the
importance of open communication, supporting each
other’s ideas, and organization of tasks and goals.

Douglas: First of al] 1 would like 1o
Lhank ol my colleagues who made their
best effort fo complete this project.
Working in groups, it was possible fo
experience a working environment, helping
us to create more confidence, from
brainstorming to criticism and feedback.

Lauren: lx conclusion, I feel completing this case stvdy
as a group allfowed each of us to expand on our
communicalion and team building skills. Group work made
it poscible for vs Lo divide and accomplich tasks more
effectively given the time restraints.

In the futvre, T would like fo see sport streaming services
connected within the app fo provide the user a wider
range of conlent outside of tv chows and movies. I also
understand user research is ongoing and futore iterafions
will need 7o be made as the needs and wants of the uscer
are constantly changing.

Ana: For next steps, I think we will need more testing, new data and
iterafion, o we can have a more polished solution, adding trve valve fo
our folare vsers. I Lraly believe in the continuovs improvement
process. Personally, It was an enriching experience, reinforcing ovr
need fo work as a team, and emphasizing the imporiance of the whole

design process. e






