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ARUBA TOURISM AUTHORITY - 2026-2030

Al Strategy

Four chapters, ten sections, one direction. A strategy for
how A.T.A. uses Al responsibly, consistently and at every
level of the organisation.
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CHAPTERS SECTIONS PAGES

STRATEGY - COVER




~ompliance
htext and data partnership obligations.

and Responsible Use
ansparency and environmental awareness.




4
/0

of staff actively using
Al toolsin daily work

Staff have brought Al into their work on their own initiative, without formal
direction or structured support.

STAFF SURVEY - OCTOBER 2025

feelhighly confidentin
their Al capabilities

High adoption, low confidence. The gap is direction, structure and support
— not willingness to use Al.

4
/0

expressed concern about
data privacy and sharing

WORKSHOPS - JANUARY 2026

)
~1IN
document searches succeed
using Al tools today

Scattered, unstructured informationis the primary barrier. Al performs only
aswellas the databehindit.



Al as a core organisational

capability, consistently
applied across the
organisation.

Five Guiding
Principles

Each principle builds on the previous, creating a
coherent foundation for how Al develops at A.T.A.
They underpin every decision — governance, tools,
training and departmental support.

FIVE STRATEGIC RECOMMENDATIONS UNDERPIN EVERY DECISION

Ol FOUNDATION BEFORE INNOVATION

Data infrastructure and knowledge organisation are
funded and addressed before new Al applications are
added. Every advanced capability depends on organised
data, approved tools and staff who understand
expectations.

03 ENABLE, DO NOT RESTRICT

Every guideline, approval process and training programme
should make it easier for staff to perform their roles
effectively. Every decisionisjudged by whetherit actually
makes the job easier.

05 PROGRESS OVER PERFECTION

Aframework that works today is better than a perfect one
18 months from now. Regular reviews are builtin fromthe
start so the framework improves through actual use.

02 INTERNAL FIRST, EXTERNAL SECOND

Internal processes must be established before Alis
integrated into external workflows. Where external tools
already exist, such as myAruba Assistant, they operate
within this governance framework from the point it takes
effect.

04 MEET PEOPLE WHERE THEY ARE

Departments currently operate at widely varying stages.
Every team needs a clear pathway fromits actual position,
with support and tools appropriately tailored to its
capability level.

From this section

Two recommendations

R1 Assign ownership to the Al Committee for upholding the
principles when priorities compete.

R2 Communicate to all staff as a short accessible reference:
how Al decisions are made and why.



FIVE-LEVEL TRANSPARENCY SCALE - ATHROUGH E

Transparency about Al Human Led

lnvolvement Should be Al played a negligible part. The work is substantially human in origin, with Al involvement limited to minor
orno assistance.

standard disclosure.

Al-Assisted

Al supported the work, inresearch, drafting or structure, but the human retained full strategic direction
throughout.

Collaborative

Human and Al contributionis balanced. Both shaped the content, structure and direction of the final
output.

FOUNDATION - ETHICS AND RESPONSIBLE USE

How A.T.A.
AI-Generated
D e C 1 are S AI Al produced the bulk of the content. The human reviewed, directed and takes responsibility for the final

output.
Afive-level scale gives the organisation a shared
language for declaring Al involvement. Applies to all
outputs: internal documents, published content,
Al Led

commissioned analysis and partner-facing
Minimal human involvement beyond the initial brief and a light review. The output is substantially

unedited Al generation.

deliverables.

The individual responsible for the work applies the grade. Grading scale adapted from the Al Transparency Model developed by DTTT.






SIX LEVELS - ORGANISATION TARGET L3 - COMMITTEE TARGET L5

A maturity model makes it

No Use Al tools not yet part of working practice.
possible to fiave a
conversation about where a
team is. . _ _ _ _
Explormg Occasional use of basic tools with no consistent approach.
Developing Regularuse across arange of tasks with working practices beginning to form.
— Confident

Al applied consistently and integrated into daily workflows.

PEOPLE - Al SKILLS AND CAPABILITY

The Maturity

Levels Embedded Al embedded in daily work with the ability to develop and share effective practices.

Ashared scale lets teams describe where they stand,
define the next stage and identify the investment
needed to get there. The model enables Strategic

differentiated support.

Able to assess where Al creates value and guide direction across the organisation.

Six levels adapted from the Al Maturity Model developed by DTTT. The model enables differentiated support, identical expectations would underserve
advanced teams and overwhelm those starting out.



CHAPTER 04 OF 04

Implementation

Three phases over 24 months. Every department has a clear starting point, a
step-by-step path and someone in charge of each priority.
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phases over 24 departments immediate
months with pathways actions

TWO SECTIONS

01Process Structure and ISO 9001

Why process structure matters, workflow priny(‘:‘iples and department
priorities. 3 & i ;

02 Implementation Approach R £,
Three phases, department pathways, immediate actiqn.sf; s_u¢"cess measures
and the roadmap. P




