
PERFORMANCE REVIEW CONVERSATION AND FUTURE PLAN 

Feedback and review 

Wins 
What were my wins? 

What did I achieve 

or do well? 

0 Learnings 
What were my key learnings? 

What should have I done 

differently? 

� Changes 
What changes will I make in 

the future? 

Employee 

EMPLOYEE: MANAGER: Stepl/3 

Manager 



PERFORMANCE REVIEW CONVERSATION AND FUTURE PLAN 

Forward looking plan EMPLOYEE: MANAGER: Step2/3 

Objectives Action plan Measure of success Status and comments 



PERFORMANCE REVIEW CONVERSATION AND FUTURE PLAN 

Employee feedback 

fG) Nextsteps 
What is your ideal next step? 

g Manager 
Do you have any feedback 

for your manager? 

mil Company 
Any other feedback on your 

experience at [insert 

company name]? 

Employee 

EMPLOYEE: MANAGER: Step3/3 

Manager 
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