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Professional Summary  
Strategic, PMP-certified Program Manager with 14+ years of experience leading complex, cross-functional programs and portfolios across Saas, utilities, and professional services. Proven track record of aligning large-scale initiatives with business strategy, driving governance maturity, and building scalable delivery frameworks that improve execution, visibility, and organizational performance. 
Recognized for influencing executive stakeholders, optimizing program operations, and leading transformation initiatives that deliver measurable business outcomes. Brings a thought leadership approach to program management—focusing on enterprise impact, continuous improvement, and the design of systems that enable long-term scalability and growth. 
 
 Core Competencies:  
· 
· Program & Portfolio Management
· Strategic Planning & Execution
· PMO Governance & Framework Design
· Cross-Functional Program Delivery
· Executive Stakeholder Engagement
· Financial & Resource Management
· Risk Management & Dependency Planning
· Organizational Change & Transformation
· KPI Development & Performance Reporting
· Process Optimization & Operational Scaling
· Vendor & Partner Strategy
· Agile, Waterfall & Hybrid Delivery Models

 
Professional Experience
Illinois American Water - Woodridge, IL  
Program Coordinator – New Service Operations | Feb 2024 – Mar 2025  
· Supported the management of multi-million-dollar infrastructure programs within capital budget constraints.
· Designed and implemented governance frameworks and SOPs that reduced onboarding time by 85%.
· Engaged stakeholders across operations, engineering, and IT to ensure alignment of program objectives. 
· Improved program workflows, reducing lead times and enabling more efficient delivery across multiple projects.

Proctored Affairs Management - Aurora, IL  
Business Strategist / Program Lead | Jan 2017 – Nov 2023  
· Directed strategic programs focused on organizational growth, market expansion, and client lifecycle improvements.
· Oversaw vendor partnerships, reducing costs by 50% while maintaining program delivery standards.
· Coordinated multi-phase initiatives across departments, aligning resources with organizational objectives.
· Managed governance for large-scale events and public programs that enhanced brand visibility and engagement. 

PayLease - Chicago, IL   
Client Success Specialist / Program Liaison | Oct 2017 - Jun 2019  
· Managed client onboarding and adoption programs across a portfolio of 60+ enterprise accounts. 
· Improved service delivery programs, reducing response times from 48 hours to 12.
· Acted as a liaison between clients and technical teams to ensure alignment of solutions with business needs.
· Delivered reporting on program performance, improving retention and satisfaction rates. 


Technical & Program Tools
Program & PM Tools: Microsoft Project, Smartsheet, Jira, Confluence, Asana, Trello, ServiceNow
Data & Reporting: Power BI, SQL, SAP, Oracle
Business Platforms: Salesforce, Workday, QuickBooks
Collaboration Tools: SharePoint, Teams, Slack
Other: Vendor Management Systems, CRM Platforms, Saas Tools
   
Education & Certifications
Master of Business Administration – Project Management
Louisiana State University | In Progress – May 27’

Bachelor of Science – Business Management & Marketing 
Louisiana State University | Completed

PMP Certificate
Professional Certification | Completed 

