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Building an Innovation 
BUSINESS CASE 

An innovation business case 
is a document to persuade 
stakeholders to action your 
innovation. 

Make sure your innovation 
business case is easy to 
follow; visualizes your 
goals; and addresses 
potential shortcomings. 

Your business case must 
include all financial, 
logistical, organizational, 
and risk data necessary 
to understand the 
innovation. 

Maintain a 
positive outlook 
throughout 
the document. 

Write the 
document from 
the stakeholders’ 
point of view. 




