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Agile Leadership 

Agile leaders 
must role model 
the change they 
want to see 

Constructive 
feedback is a 
core pillar of any 
agile organization 

Agile leaders unlock the leadership potential in everyone they work with 

Agile organizations 
require honest, open 
working environments 
where all team 
members trust and 
respect each other 

As an agile leader, 
you must be available 
to your team, but 
also empower them 
to make their 
own decisions 




