
assemble 
you 

 

Time 
waste unnecessary detail 

burnout 

When to 
Protect Your 
Team 

Keep your own worst 
instincts under control 

Protect your team from 
external time sucks and 
unnecessary detail 

Manage the whole human 
and protect your team 
members from burnout 

Praise team Be aware of internal 

members dynamics and 

publicly 
and discipline 

privately 

deal with any 
troublemakers 

quickly 


