
Agenda - The Healthcare Strategy Challenge

Day 3Day 2Day 1

Morning

Afternoon

Introduction to the simulation Debrief: Execution and HR Debrief: Optimization

Debrief: Primary care acquisition
Team presentations: Declaration of

winnners

Debrief: Telemedecine activities

Debrief: Session about strategy

Brainstorming and Decision #1

Brainstorming and Decision #3 Brainstorming and Decision #6

Brainstorming and Decision #4

Brainstorming and Decision #5
Brainstorming and Decision #2

Team organization


