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WHY IS IT CRUCIAL FOR BUSINESS TO BECOME NATURE POSITIVE?

BIODIVERSITY CLIMATE WATER SECURITY SOCIAL IMPACT
BUSINESS 

RESILIENCE

1 million animal and 

plant species are 

threatened with

extinction due to human

activities

Average decline of 69% 

in species populations 

since 1970

75% of the Earth’s land 

surface and 66% of the 

marine environment 

have been significantly 

altered by human 

actions

22% of GHG emissions

are from agriculture, 

forestry and land use

Natural ecosystems play 

a critical role in 

regulating water cycles 

and maintaining water 

quality. When these 

ecosystems are 

destroyed, the risk of 

floods, droughts, and 

water pollution 

increases

Natural ecosystems are 

crucial to supporting

human health, human

rights and community

livelihoods

An ongoing ability to 

source raw materials 

from healthy 

ecosystems. For the 

fashion industry the raw 

materials we use –

leather, wool, cashmere, 

cotton, linen, viscose, 

gold or diamonds –

comes from nature



WHY IS IT CRUCIAL FOR FASHION TO BECOME NATURE POSITIVE?



FASHION’S ENVIRONMENTAL IMPACTS LIE AT RAW MATERIAL LEVEL



HOW IS KERING TRANSITIONING TO A NATURE POSITIVE APPROACH?



KERING’S BIODIVERSITY STRATEGY



KERING’S APPROACH TO “NET POSITIVE IMPACT” IN LINE WITH SBTN

+

-

Biodiversity 

impact

Avoid

Reduce

We are REDUCING 

the amount of 

pesticides and harmful 

inputs, by sourcing 

organic

No net loss

Avoid

As a policy, we AVOID 

sourcing leather from 

Amazonian countries, 

given the risk that it can 

contribute to deforestation

Examples 

of actions

Net positive 

Impact on 

biodiversity
Regenerative Fund 

for Nature 

(1 million hectares)

Protecting Critical 

Ecosystems

(1 million hectares)

Avoid

Reduce

We are RESTORING 

rangelands in the South 

Gobi through a cashmere 

program with the Wildlife 

Conservation Society

Restore & 

Regenerate



THE REGENERATIVE FUND FOR NATURE

OBJECTIVE

Transition 1M hectares of existing
farms/rangelands into

regenerative agricultural 
practices.

MATERIAL FOCUS

Leather, wool, cotton and 
cashmere

TIMELINE

2021 – 2025

Image of the video



THE REGENERATIVE FUND FOR NATURE

Increase soil 

carbon 

capture 

Protect and restore 

native habitat & 

biodiversity

Eliminate unnecessary, 

synthetic, harmful 

chemicals

Improve farmer 

livelihoods

Enhance animal 

welfare

5 M € UNDER MANAGEMENT, GRANTED ACC. 5 KEY PRINCIPLES

1. France 

6. South Africa

5. Argentina 

3. Spain

4. India

2. Mongolia

Leather • Wool • Cotton • Cashmere 

+ local partners 

The Regenerative Fund for Nature is open to other 

companies across the fashion sectors.



Conservation South Africa

Wool / South Africa

The Good Growth 
Company

Cashmere / Mongolia

Organic Cotton 
Accelerator 

Cotton / India

Fundacion Solidaridad
Latinoamericana

Cattle - leather / 
Argentina

Fundacion Global Nature

Goat - leather / Spain

Wildlife Conservation Society & 
Wildlife-Friendly Enterprise 

Network

Wool / Argentina

Epiterre

Sheep - leather & wool / France

FUND PROJECTS



EXPANDING THE FUND TO SUPPORT FURTHER FARMING COMMUNITIES 

FUND EXPANSION

Inditex joined the fund in March 
2023 to help scale up funding and 
support to farmers transitioning to 

regenerative practices 



OPPORTUNITIES AND CHALLENGES 



Gucci • Saint Laurent • Bottega Veneta • Balenciaga • Alexander McQueen • Brioni 

Boucheron • Pomellato • Dodo • Qeelin 

Kering Eyewear




	Slide 1: Learning from the Luxury Sector: A Deep Dive into Biodiversity Strategy  
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15

