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West Yorkshire and Harrogate Cancer Alliance 
Innovation Award Scheme Guidance 2025 / 26 – Place and VCSE 

Overview 

The West Yorkshire and Harrogate Innovation Award Scheme is an annual non-recurrent, revenue-only, financial awards scheme which seeks to: 

· Promote innovation in cancer care. 
· Encourage the adoption, acceleration, and deployment of best practice.
· Support the strategic objectives of the Cancer Alliance.
· Ensure that available cancer transformation funding responds to needs identified locally, as well as those taken from policy priorities nationally.  
· Create opportunities to improve early diagnosis and patient experience by reducing health inequalities in line with the NHS Long Term Plan.  

This year the scheme will be open to Place and VCSE sector and align to local Early Diagnosis Strategy and the priority pillars set out in the 25/26 Cancer Alliance Planning Pack ensuring that timely presentation, primary care, local innovation and screening are combined to address priority areas of need determined by local health inequalities.
Funding

Funding for the Innovation Award Scheme for 2025/26 will equate to £270K in total. Funding will be for one-year schemes only.

Process Proposals

There will be a defined funding allocation open for Place and VCSE with a funding cap per application as detailed below: 
VCSE (Early Diagnosis Schemes) - £150,000; (limit £10,000 per application)
Place (Early Diagnosis Schemes) - £120,000 (limit £20,000 per application)
Application Process
Stakeholders may submit either single, or multiple, funding proposals within this envelope. Joint proposals from more than one Place/ VCSE sector are also allowed.

To access funding, applicants must complete an application form. Applications from Place must be signed off by Place-Based Cancer Lead before being submitted. This is to evidence breadth of local discussions.  

Criteria for Application Form
· Novel Innovation (Is the Innovation new or a development on an existing innovation)  
· Benefits to patients (Does it help to improve the patient experience for example)  
· Sustainability (Can it fund itself long term after the Innovation funding has been spent?) 
· Initiatives that target the 20% most deprived populations who experience health inequalities. 
· Measurement of impact (What is the impact & how is this recorded and measured?) 

What will not be funded?  
 
· Posts and commissioning of third-party organisations 
· Extension of previously funded Cancer Alliance Innovation Award Scheme projects 
· Applications from a Team that have not shown evidence of implementing innovation projects previously awarded funding through Cancer Alliance Innovation Award scheme rounds.


Early Diagnosis Focus for Applications
To try and shape and influence proposals for 25/26, the following principles are proposed, and it is suggested each bid aligns to at least one of the following innovative projects:

Place bids - 

· PCN or GP practice led cancer case finding pilots which could result in earlier diagnosis of cancer e.g. recurrent UTIs for bladder cancer, Lynch patients for bowel cancer, black men with higher risk for prostate cancer, etc.
· Projects that explore new ways to promote signs and symptoms of cancer and cancer screening.
· PCN shared learning around the Directed Enhanced Service (DES) linked to early diagnosis.
· Tumour site priorities aligned to the Cancer Alliance Early Diagnosis Strategy which include prostate, bladder, upper GI, liver, pancreatic.

VCSE bids:

· Community events raising the awareness of early signs and symptoms of cancer
· Practical interventions that may help improve early diagnosis rates as well as continue to learn about the barriers and challenges communities face
· Support improvements in early cancer diagnosis amongst people at higher risk of later-stage detection and diagnosis

Timescales

3rd December 2025 - Applications Open
Socialise Innovation Award Scheme via various communication channels. Applicants will be required to complete an application form detailing their innovation and how it meets the criteria outlined previously.

14th January 2026 - Applications Closed

w/c 26th January 2026  - Shortlisting of applications 

w/c 9th February 2026 - Interviews

Shortlisted applicants will be invited to a panel interview to deliver a short presentation / answer key questions in relation to their chosen innovation.  

Applicants invited to interview, will be asked to develop an outline project plan, describing the anticipated milestones and timescales for implementation, including any recruitment required. (Past experience shows that bidders who have mapped this out are able to mobilise their schemes more quickly).

After the interviews, the panel will review the outcomes from the application and interview process and agree on the successful applications. 

Mid February 2026) - Funding Awarded
Successful and Unsuccessful schemes will be notified by email.
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