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Setting Up Your New
Factory In Southeast Asia

We provide Business Advisory and Technical Consulting services to guide you through
every step of establishing your new factory, from idea to operation. Whether you're a

growing SME or expanding into new markets, we help you:

Choose the most suitable (‘D\ Identify potential risks and
country and location for your develop practical mitigation
factory strategies
- Prepare a complete business / : \ Create a clear road map and
— plan and budget tailored to your ' execution strategy for smooth

goals implementation

About Synergy Engineering

With over 15 years of experience in Southeast Asia, Synergy offers Business Advisory and
Technical Consulting for companies in the region. We bridge regulatory complexity, technical
challenges, and local execution, ensuring your project is delivered on time, on budget and in
full compliance.




Our Business Advisory & Technical Services:

Factory Advisory & Assessment  Risk Assessment & Management [y o] [E] TR - EIe A eV E Ty el

Find the best location and understand Anticipate potential challenges and Navigate local regulations and secure
local business conditions prepare solutions necessary approvals

Technology Integration

Align smart technologies and automation with your
production goals

(- Over 50% of global businesses
worry about facing compliance
challenges during factory setup

Discover what sets us apart:

Sustainability & Environmental Management

Implement eco-friendly practices and meet environmental
standards

4 out of 5 projects exceed their
budgets and face delays of up to
20% beyond schedule

One Stop Solution Faster Informed Decisions Regional Expertise

We manage every step, from feasibility Accelerated timelines through expert Regional know-how backed by 15 years
to full scale production insights, risk foresight, and proven of experience and international best

strategies practices

About Synergy Engineering

Synergy Engineering has established an extensive oil and gas experience in the Southeast Asia
region for more than a decade. The company offers a complete range of engineering lifecycle
services from Conceptual Design through to Detailed Engineering and Operations Support.
Synergy’s services extend beyond conventional multi-discipline engineering, with in-house
specialist skills unique to the group. Company is accredited with ISO 9001, I1SO 14001 and

OHSAS 18001 certificate
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