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Responding to the Anthropic Attack
What happened, what are the risks, what to do about it

We’ve Entered the Era of Agentic Attacks
In November 2025, the cybersecurity world received a chilling wake-up call. Anthropic unveiled the first 
documented AI-orchestrated cyber espionage campaign, executing autonomous attacks with terrifying speed 
and minimal human intervention. This wasn't a hypothetical scenario; it was a real-world operation that 
targeted dozens of organizations globally, fundamentally altering the landscape of digital defense. Traditional 
security measures are now outmatched. PointGuard AI emerges as the essential solution, engineered 
specifically to detect, neutralize, and safeguard your assets against these next-generation, AI-driven threats.
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Tech Perspective

When AI Becomes the Attacker
This AI-driven operation represents an unprecedented escalation in cyber threat capability. This Chinese state-
sponsored operation harnessed exploited Claude to autonomously carry out most hacking tasks – including 
gathering intelligence, finding vulnerabilities, breaking in, moving across systems, stealing credentials, and 
exfiltrating data – all without continuous human oversight. The AI operated at machine speed, making 
thousands of requests per second; a pace impossible for human hackers to match.

• ~30 organizations targeted across tech, finance, manufacturing, and government

• 80–90% of operations autonomous, requiring no human intervention

• Thousands of requests per second, enabling superhuman speed

The implications are staggering - autonomous AI systems can now execute what previously required large, well-
funded hacker teams. The barriers to mounting sophisticated attacks have dropped dramatically. A small team or 
even a lone operator with an AI co-pilot can launch mass-scale, multi-target campaigns that were unthinkable 
just a year ago. This is the new reality enterprise defenders must confront.

Traditional security tools, designed to detect human-paced attacks with predictable patterns, struggled to 
identify these autonomous, adaptive behaviors. The sheer speed, volume, and sophistication of this AI-driven 
reconnaissance and exploitation created blind spots in conventional defense architectures.

The Critical Gap: From Model Security to Enterprise Defense
While AI providers focus on securing models themselves—a crucial and commendable effort—a critical question 
remains for enterprise security leaders: What about defending our corporate networks and data against AI-
driven attacks that slip past model-level safeguards? Even the best model protections cannot guarantee zero 
exploitation, especially with open-source AI proliferation and sophisticated jailbreak techniques constantly 
evolving.

Threat actors will inevitably find ways around model-level defenses. They'll use uncensored open-source models, 
develop new jailbreak methods, or chain together legitimate AI capabilities in malicious ways. This reality 
demands a complementary layer of defense—one that operates within the enterprise environment itself, 
monitoring and controlling AI agent activities in real-time.

Model-Level Protection
● Safety guardrails and filters

● Jailbreak detection

● Usage monitoring

● Policy enforcement at API level

Enterprise-Level Protection
● Runtime behavior monitoring

● AI agent activity tracking

● Integration security

● Data loss prevention



© 2025 |  PointGuard AI |All rights reserved

Tech Perspective: Responding to the Anthropic Attack

PointGuard AI: Enterprise-Grade AI Defense
PointGuard AI was built for exactly this moment. Our mission is empowering enterprises to embrace AI 
innovation safely, without falling prey to AI-augmented threats. Unlike AI model vendors who focus on 
model behavior, PointGuard AI focuses on the enterprise environment—monitoring, detecting, and 
blocking malicious AI agent activities across your systems in real time.
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The AI espionage campaign perfectly exemplifies the kind of 
threat our platform is designed to counter. We provide 
robust defenses specifically designed for fast-moving, 
automated AI attacks. Our technology combines multiple 
layers of protection, working together to create a flexible 
shield for the era of AI agents.

The PointGuard AI approach is comprehensive: we don't just 
react to known attack patterns—we proactively anticipate 
and understand how attackers might use AI, continuously 
test AI systems for weaknesses, and enforce precise security 
policies for every AI interaction in your environment. This 
complete protection ensures that even new, never-before-
seen AI attack methods can be identified and stopped before 
they cause damage.

Layer 1: Real-Time AI Behavior Monitoring
PointGuard AI sets up protective "guardrails" that closely watch every action an AI system or agent takes 
within your environment, moment-by-moment. This continuous monitoring operates at machine speed, 
ensuring that even the fastest, most autonomous attacks are caught instantly. If an AI tries to execute 
unauthorized code, scrape a database, or steal sensitive data, our system immediately flags and intercepts it.

Our platform constantly monitors every AI agent's decision and response, preventing data loss, injection 
attacks, and policy violations as they happen. Unlike traditional security tools that only analyze logs after an 
incident, PointGuard AI steps in before any damage can occur. This ability to stop threats in real time is crucial 
when dealing with AI attackers who can complete reconnaissance, exploitation, and data exfiltration in 
minutes, not days.

Our monitoring system deeply understands AI-specific behaviors and context. It tells the difference between 
legitimate AI actions—like a customer service bot accessing CRM data—and suspicious activities, such as an 
agent trying to list all user accounts or download entire databases. This intelligent, contextual awareness 
eliminates false alarms while remaining highly sensitive to genuine threats.

Layer 2: Secure Orchestration Detection
A key characteristic of this attack was the AI's ability to autonomously chain together tools and tasks, 
leveraging the Model Context Protocol. PointGuard AI is uniquely designed to detect these incredibly complex 
orchestrations. We automatically map and trace AI agent activity—including MCP tool calls, API usage, and 
cross-system workflows—to reveal exactly what the AI is doing and instantly spot anything suspicious or out-
of-policy.

By illuminating these "agents in the shadows," we eliminate dangerous blind spots. If an agent starts 
performing mass reconnaissance or spawning unauthorized processes across servers without approval, we'll 
know immediately—and we'll shut this AI-driven operation down before it escalates.
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Layer 3: Proactive Threat Modeling and Red Teaming
Rather than waiting for novel AI attacks to strike, PointGuard AI helps you maintain offensive advantage. We 
continuously simulate adversarial behaviors and stress-test AI workflows in your environment to uncover 
vulnerabilities before attackers do.

This includes automated red-teaming of your AI integrations—testing for prompt injection weaknesses, 
attempting to make internal AI agents misbehave, and probing whether an AI with access to sensitive data 
could be tricked into leaking it.

By identifying failure modes proactively, we enable you to patch vulnerabilities and harden AI systems against 
the exact tactics employed by groups like those behind the AI espionage campaign. Our adversarial testing 
evolves continuously, incorporating the latest attack techniques observed in the wild.

Layer 4: Policy Enforcement and Governance 
PointGuard AI ensures your AI interactions always follow your security and compliance policies. It integrates 
seamlessly with your existing identity and access management systems, allowing you to apply precise controls 
over AI actions. For example, if an AI agent is only meant to read data but suddenly tries to delete or encrypt 
files, we block that action immediately. If it attempts to access sensitive customer information or financial 
records outside its approved permissions, we stop it and alert your security team right away.

Our platform enforces strict policies to halt unsafe behaviors and block unauthorized AI actions, essentially giving 
your AI a 'security brain' alongside its 'creative brain'. This also guarantees compliance: an AI system won't be 
able to export data that violates GDPR, leak protected health information under HIPAA, or disregard PCI 
requirements for payment data. Every single AI action is checked against your established safeguards before it 
can proceed.

Through our governance features, we log every decision and outcome, providing a complete audit trail of all AI 
activities. This transparency is incredibly valuable for incident response, compliance audits, and continuously 
improving your security posture. Your security teams can easily investigate any AI interaction to understand 
exactly what happened, why, and whether it aligned with your organization's policies.

© 2025 | POINTGUARD AI | ALL RIGHTS RESERVED 03UNDERSTANDING THE ANTHROPIC BREACH



© 2025 |  PointGuard AI |All rights reserved

Tech Perspective: Responding to the Anthropic Attack

Machine-Speed Defense for Machine-Speed Attacks
"Agentic AI expands the attack surface at machine speed, requiring equally agile defenses." — Gartner

Our platform detects and blocks threats at each stage:

• Reconnaissance: Rapid scans and abnormal queries
• Exploitation: Unauthorized code execution or exploit generation
• Credential Theft: Irregular auth patterns or harvesting attempts
• Lateral Movement: Suspicious navigation across internal systems
• Data Exfiltration: Bulk downloads or covert transfers

PointGuard AI delivers exactly what Gartner prescribes: machine-speed defenses that can keep up with—and 
outsmart—malicious machine-speed attacks. By connecting the dots between AI behaviors in real time and 
understanding what's normal versus what's dangerous, our platform acts as a smart, responsive shield built 
specifically for autonomous attacks.

Traditional security tools are too slow, built for human reaction times where analysis takes minutes or even 
hours. But AI attackers can finish entire operations in that same time. PointGuard AI's real-time processing 
means our defenses react in milliseconds, matching the lightning speed of AI adversaries. It's simple: you can't 
fight machine-speed threats with human-speed tools.

Our system uses smart behavioral analysis to learn what normal AI activity looks like in your environment. So, 
when an AI agent starts acting strangely—like the systematic, rapid actions typical of automated attacks—
PointGuard AI's algorithms spot it instantly and respond. This focus on behavior means we catch brand new, 
unknown attacks that older, signature-based systems would completely miss.

The PointGuard AI Advantage: Multi-Point Interception
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Together, these capabilities 
mean PointGuard AI can 
detect and stop an AI-
driven attack at multiple 
points along the kill chain. 
If a new AI espionage 
campaign emerged in your 
network tomorrow, our 
platform will catch the 
telltale signs: rapid 
reconnaissance sweeps, 
exploit code generation 
attempts, unusual 
credential usage patterns, 
and surreptitious data 
exfiltration activities. 
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A Holistic Security Strategy
It's worth emphasizing how PointGuard AI's approach complements—rather than replaces—the efforts of AI 
model providers. While Anthropic, OpenAI, and Google work to make their models safer (a crucial effort we 
applaud and support through partnerships), PointGuard AI focuses on securing AI deployment within 
enterprises.

We assume that attackers will eventually find ways around model-level safeguards through new jailbreaks, 
exploiting open-source AI, or creatively misusing legitimate capabilities. Therefore, we provide a safety net on 
the enterprise side—the last line of defense where attacks must ultimately succeed or fail.

This holistic strategy—model-level defense plus enterprise-level defense—is what will ultimately neutralize 
campaigns like the AI espionage campaign. Neither layer alone is sufficient. Model providers cannot control 
how their AI is used once deployed in customer environments. Enterprises cannot rely solely on model 
providers to prevent misuse. Together, these complementary layers create a robust, layered defense against 
the full spectrum of AI-driven threats.

The AI espionage campaign was a watershed moment in cybersecurity history. It demonstrated conclusively 
that AI attackers have arrived, and that traditional defenses are insufficient against autonomous, machine-
speed threats. But it also clarified the path forward: purpose-built AI security platforms that operate at the 
same speed and sophistication as the threats they counter.

PointGuard AI represents the next generation of enterprise security—designed from the ground up for an AI-
first world where autonomous systems can be both tremendous assets and potential vulnerabilities. Our multi-
layered approach provides the depth of defense necessary to counter even state-sponsored AI espionage 
campaigns, while our real-time monitoring and enforcement ensure protection without compromising AI 
system performance.

The choice facing security leaders is clear: embrace AI with proper safeguards or fall behind competitors while 
remaining vulnerable to adversaries. PointGuard AI enables the former—empowering you to build an AI-
powered but attack-proof enterprise. Together, these capabilities mean PointGuard AI can detect and stop an 
AI-driven attack at multiple points along the kill chain. If a new AI espionage campaign emerged in your 
network tomorrow, our platform would catch the telltale signs: rapid reconnaissance sweeps, exploit code 
generation attempts, unusual credential usage patterns, and surreptitious data exfiltration activities. 

Comprehensive Visibility: No More AI Blind Spots
One of the most dangerous aspects of AI-driven attacks is their hidden nature. Traditional security tools 
weren't built to understand how AI agents behave, leaving organizations blind to what their AI systems are 
actually doing. PointGuard AI eliminates this visibility gap with complete understanding into AI activities across 
your entire technology stack.

Complete Agent Visibility
See every AI agent operating in your environment, what data they access, and what actions they take

Track AI Operations
Map complex multi-step AI operations from initiation through completion with full context

Detailed Activity Logs
Maintain comprehensive records of all AI decisions and actions for compliance and forensics
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Compliance Made Simple: Meeting Regulatory Requirement
Standards We Support

• GDPR – Data protection and privacy controls

• HIPAA – Healthcare information safeguards

• PCI DSS – Payment card data security

• ISO 42001 – AI management systems

• NIST AI RMF – AI risk management framework

• SOC 2 – Security and availability controls

Automated Compliance

PointGuard AI effortlessly keeps your AI systems in line with key regulations. It automatically applies policies 
from major frameworks, ensuring continuous compliance. Every AI action is recorded, every choice is noted, 
and any policy breach triggers instant alerts.

Need a compliance report? Generate one with a single click. Show auditors that your AI operations adhere to 
strict security and privacy standards. Stop viewing compliance as a chore and start seeing it as a powerful 
business asset.

Purpose-Built for AI Security
PointGuard AI stands out as one of the few solutions truly built for enterprise AI security. We go beyond typical 
cybersecurity tools—which often struggle to understand what AI agents are doing—to give you clear insight 
and control over all AI activities. Our approach was designed specifically for the unique challenges of securing 
autonomous AI systems operating at machine speed. 
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Contact us today to schedule a demo and take the first step toward securing your AI future. 

Together, we'll ensure that your organization can innovate fearlessly while remaining protected against 
the autonomous threats of the AI age.


