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A typical destination 
organisation today.

H O W  A  D E S T I N A T I O N  I S  B U I L T
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Most creative work 
rests on systems.

H O W  T H E  W O R K S  I S  B U I L T

W H A T  T H E  A U D I E N C E  S E E S

The finished campaign

is built on

I D E N T I T Y

Brand guidelines

Logos, Colour, Layout Rules

C O N T E N T

Content model

Hero, Hub, Hygiene

A U D I E N C E

Audience framework

See, Think, Do, Care

V O I C E

Tone of voice

Editorial Style Guide



W H E R E  J U D G E M E N T  L I V E S

The human curates, directs and holds creative control

Strategy
M O S T  A B S T R A C T

THE FRAMEWORKS

Hero · Hub · Hygiene Traveller journey Campaign funnel

Channel
CONTENT & 
EDITORIAL MODELS

Social content model Editorial model
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Format
THE SHAPE
OF A UNIT

TikTok structure Post template Hook

Asset
M O S T  G R A N U L A R

INDIVIDUAL VARIATIONS
···

AI learns and executes the pattern · narrow execution roles fall away

The patterns go 
all the way down.



The roles change and 
the organisation grows.

T H E  R E F R A M E

T O D A Y  ·  N I N E  N A R R O W  F U N C T I O N S F O U R  D I R E C T E D  R O L E S

Brand Content Social

PR WEB INSIGHT

CAMPAIG
NS

PARTNERS VISITORS

+ AI

ABSORBS THE ROUTINE

BRAND & STORY

NARRATIVE, CONTENT & REPUTATION

AUDIENCE INTELLIGENCE
INSIGHT, DATA & PERSONALISATION

EXPERIENCE & INTERFACES

CHANNELS, SERVICES & CONVERSATIONAL

PARTNERSHIPS & ECOSYSTEM

TRADE, CAMPAIGNS & COMMUNITY

A N D  T H E  O R G A N I S A T I O N  G R O W S  ·  N O W  P O S S I B L E

CONTENT AT SCALE, IN MANY LANGUAGES ALWAYS-ON AUDIENCE INSIGHT REAL-TIME PERSONALISATION CONVERSATIONLA INTERFACES



The decision to 
build stays human.

C A P A B I L I T Y  A N D  A U T O N O M Y

Chooses which 
systems fits the need.

T H E  P A T T E R N  L I B R A R Y  ·  D O C U M E N T E D  S Y S T E M S  A I  C A N  L E A R N

Content model Hero

Traveller journey Dream

Campaign funnel

AI learns any documented pattern. The human decides which one the moment calls for.

T H E  H U M A N  S E L E C T S
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P A R T  O N E

The misunderstanding



Governance is 
heard as compliance.

T H E  M I S U N D E R S T A N D I N G

46%
GRANT THORNTON ·  AI IMPACT SURVEY ·  2026

L EADI NG CAUSES OF AI  UNDERPERFORMANCE

Governance 
& Compliance

Skills & training Data quality

Reframe it
Governance is the 
tallest barrier and 
the biggest enabler.

B A R R I E R

E N A B L E R

46%

27%
18%



Disclosure is 
downstream 
of trust.

T H E  M E C H A N I S M

Trust
T H E  F O U N D A T I O N

Policy can 
mandate the top

Leadership
builds the base

Remove the foundation and the whole stack falls.



From whether to how.
T H E  S H I F T  I N  T H E  Q U E S T I O N

“Did you use AI?”

DEAD END

“How did you use AI?”
OPENS THE REAL CONVERSATION

Accountability

Disclosure

Trust



Mandates without 
frameworks erode trust.

T H E  S H A D O W  E C O N O M Y

W A T E R L I N E  ·  W H A T ' S  V I S I B L E

SANCTIONED USE
APPROVED TOOLS, LOGGED & GOVERNED

T H E  S H A D O W  E C O N O M Y

35%
have put proprietary 
data into public AI tools

67%

Most AI use sits below the line, unseen, unmanaged, and already a risk.

Of leaders believe a 
leak has already 
happened.



The anxiety is 
a leadership gap.

T H E  R E F R A M E

GEN Z  ·  1 8  TO 34

“AI is replacing us.”
FEAR OF DISPLACEMENT

R E P O R T  H I G H  F E A R

24%

MI L L ENNI AL S & OL DER ·  55+

“AI is undermining us.”
FEAR OF EROSION

R E P O R T  H I G H  F E A R

~10%
DEUTSCHE BANK RESEARCH ·  2025



P A R T  T W O

The response



Agentic systems still 
need direction.

C A P A B I L I T Y  A N D  A U T O N O M Y

Structured & automatable Judgement-heavy

Agentic for code
READY NOW

Agentic for strategy
NEEDS HUMAN DIRECTION40%+

of agentic projects cancelled 
by 2027, mostly the ones aimed 
at the wrong end.
GARTNER



Governance works 
on three layers.
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L A Y E R  0 3  ·  T H E  H U M A N  T O P

Disclosure
A culture of trust and transparency, 
built into the brand’s values.
C A R R I E S  T H E  M O S T  H U M A N  W E I G H T

L A Y E R  0 2

Process Consistency, quality and 
efficiency – augmented output.

L A Y E R  0 1  ·  O P E R A T I O N A L  B A S E

Guardrails
Working within shared AI environments, 
tools and data – the boundaries for 
where and how AI operates.

AUGUST 2026

EU AI Act · 
high-risk obligations



What a governance 
framework achieves.

T H E  I N S T R U M E N T

S T R A T E G Y  S E T S  T H E  P U R P O S E G O V E R N A N C E  K E E P S  I T  T H E R E T H E  R E S U L T

Strategy
DECIDES WHAT AI IS FOR

Governance framework

Guardrails
WHERE AI MAY AND MAY NOT GO

Process
HOW WORK MOVES AND GETS CHECKED

Disclosure
WHAT GETS RECORDED AND SHARED

Stays on purpose
AND AUDIT-READY

EU AI Act · ready by Aug 2026



From principle 
to instrument.

T H E  D T T T  A I  T R A N S P A R E N C Y  F R A M E W O R K

T I E R  1  ·  M O D E L S

Transparency Productivity Environmental Content Integrity

T I E R  2  ·  I N S T R U M E N T S  ·  T H E  F O U N D A T I O N

Maturity Model Capability Model Wellbeing Instrument



B R E A K O U T S  A T  1 5 : 3 0

Change the 
question and 
governance 
changes with it.
The Strategy Room · The Lab · The Debating Room · The Advisory Clinic
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