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How fast should 
we movewith AI? 



Widespread adoption, 
shallow integration.

Using AI day to day

88%

Rebuilt a workflow around it

Very few have rebuilt anything 
around it. 

MCKINSEY · STATE OF AI · 2025

21%



T H E  G A P  I S  N O T  A D O P T I O N

95%
of enterprise generative AI pilots 
produced no measurable return.

MIT NANDA · THE GENAI DIVIDE · 2025



Efficiency gains 
don’t sit at task 
level. 

T H E  R E F R A M E



T H E  S H I F T

From answers 
to autonomy



From individual 
to team AI.

shared knowledge bases, 
taxonomies and documented 
workflows 

S H A R E D  K N O W L E D G E



P E R S O N A L  U S E  =  D I V E R G E N T  O U T P U T S H A R E D  B A S E D  =  A L I G N E D  O U T P U T

AI SHA RE D  BA SE

Taxonomies

Documented workflows

Brand voice

AIAI

AI



Workflows are 
becoming agentic.

A G E N T I C  W O R K F L O W S

Autonomy
AI acts within bounds. 
A person sets the 
bounds.

03

Decisions

02

AI proposes the next 
step. A person 
approves it.

Answers

01

AI responds. A person 
decides and acts.



What an agentic workflow 
really involves.

A G E N T I C  W O R K F L O W S

Stage Decision Your checkpoint MCP read MCP write

01

Received
“log my time”

02

Decide

T H E  C A T E G O R Y

advisory hours · session credits · research credits · not deductible

03

Gather the evidence
read the systems

04

Apply the rules
calculate billable time

05

Write the entry
to the systems

Logged
complete

Y O U

confirm the 
category

Y O U

sign off before 
it commits

Conversation 
log

transcripts + times

Document 
store

between sessions

Time tracker

post the entry

Client record

update balance

The agent runs every step. You set the 
direction and sign off before anything 
commits.



Knowledge has 
become infrastructure.

C O N T E X T

W I T H O U T  C O N T E X T

?

Reaches past what it knows

WI TH CONTEXT

G R O U N D E D  C O N T E X T

Brand knowledge

Approved sources

Workflow rules

Tone & voice

Grounded, on brandAIAI

RESULT

Hallucination · Slop



Judgement is 
the scarce skill.

J U D G E M E N T

Judgement & ownership

T i m e  →N o w

Technical fluency
COMMODITY

CAPABILITY

The technical barrier has mostly fallen.
judgement to direct 

AI well and to own the outcome



This is a 
structural shift.
A TREND PASSES

Rises, peaks, returns to where it began
N O  T R A C E  L E F T  B E H I N D

A STRUCTURAL  SHI FT HOL DS

Each step becomes the new floor
N E V E R  S T E P S  B A C K  D O W N



Bolted on or rebuilt.
A I - F I R S T

L AYERED ON TOP

AI

Strategy

Workflows

Team

Data

REBUI L T  AROUND AI

Strategy

Workflows

Team

Data

AI WOVEN IN



T H E  R E S P O N S E

From adoption 
to readiness



Audit, adopt, augment.
T H E  M E T H O D

Audit
See where you actually are 
across tools, skills and 

workflows, and the gaps 
between them.

Adopt
Put AI into everyday 
workflows, with knowledge 

structured behind it.

Augment
Redesign the work itself 
around what AI now makes 

possible.

→ →



Augmentation 
reshapes the work.

T H E  R E S P O N S E

Automation
AI DOES THE TASK

Augmentation
AI LIFTS THE PERSON

W E  A R E  H E R E Late 2025 | 
the balance has tipped 
toward augmentation

52%45%



B R E A K O U T S  A T  1 1 : 1 5  

C O N T I N U E S  T H I S  A F T E R N O O N :  A I  G O V E R N A N C E  &  S T R A T E G Y

The question is no 
longer how fast. 
It is how ready.
The Strategy Room · The Lab · The Debating Room · The Advisory Clinic
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* All visuals in this deck are AI-generated.

X. DESIGN WEEK 2026  ·  BRUSSELS  ·  2 JUNE

Supporting Industry
AI Transformation
Creating the Change Tourism Austria Platform

Teresa Karan  ·  Head of Digital, Innovation & AI



X. DESIGN WEEK 2026  ·  BRUSSELS  ·  2 JUNE

Creating the Change Tourism Austria Platform
Teresa Karan  ·  Head of Digital, Innovation & AI



How AI changes
tourism: Three big
shifts

Our AI strategy: 
how we respond.

Tomorow‘s tourism: 
What the future looks
like.





Amy Webb, futurist



Source: Phocuswright



High-quality, machine-
readable data. 
The non-negotiable for staying
visible and bookable in an 
agent-driven world.

AI Strategy 
Guest experience. Process. People.

GUEST EXPERIENCE







Source: Fiverr
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High-quality, machine-
readable data. 
The non-negotiable for staying
visible and bookable in an 
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AI Strategy 
Guest experience. Process. People.

GUEST EXPERIENCE



High-quality, machine-
readable data. 
The non-negotiable for staying
visible and bookable in an 
agent-driven world.

AI woven into daily
workflows. Real relief in a 
world short on talent and 
heavy on complexity. 
Makes room for the new.

AI Strategy 
Guest experience. Process. People.

GUEST EXPERIENCE PROCESS





Source: UN Tourism, 2025



High-quality, machine-
readable data. 
The non-negotiable for staying
visible and bookable in an 
agent-driven world.

AI woven into daily
workflows. Real relief in a 
world short on talent and 
heavy on complexity. 
Makes room for the new.

AI Strategy 
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GUEST EXPERIENCE PROCESS



Access & Agency. 
Make AI available, lift
people's capacity to act. 

AI Strategy 
Guest experience. Process. People.

PEOPLE

High-quality, machine-
readable data. The non-
negotiable for staying visible 
and bookable in an agent-
driven world

GUEST EXPERIENCE PROCESS

AI woven into daily 
workflows. Real relief in a 
world short on talent and 
heavy on complexity. 
Makes room for the new.
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Vision



AI delivers its greatest
value when it is
strategically anchored
human-centered and
shaped together
as a community.





A community-first platform
for Austrian tourism.



Inspiration



AI Radar 
Monthly briefings. 
One trusted voice



Blog posts on the
topics the
community is
wrestling with
right now. Hot 
Topic: AI Agents



Use cases & collabs



Real industry
problems.
Motivated student
teams paired with
practitioners.



AI Challenges 
Specific, 
Actionable,
Playful.



Stammtisch-Style
Same people, 
same table, 
real talk.
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Fußzeile 
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AI PLAYGROUND



AI PLAYGROUND

• AI tools for content, social media, place & business reviews, SEO, and
website security

• Helps businesses and destinations rapidly improve copy, pages, and
visibility across social and search.

• Experimental innovation playground. We test practical AI applications 
here — the ones that work graduate into our core products.

• Low-cost ecosystem support. Empowers tourism SMEs without
requiring specialised in-house teams.

• Internal AI tools for internal ops. Automating content and analytics
workflows for the Marketing Greece team.

Available here: https://playground.marketinggreece.com/ 



AI PLAYGROUND



AI HOTEL SEARCH
@DISCOVER.GREECE



AI HOTEL SEARCH
• Natural language search: Users write like they speak — we figure out 

what they want, return real bookable hotels with live prices.

• Direct connection to Hotels’ booking engine: Live results, filtered in real 
time, appear as Discovergreece hotel cards. Architecture

• Vibe coded : A significant part of the project is vibe coded, drastically 
reducing go-to-market time. 

The application:
• Understands hotel type (family), location (Crete), amenities (kids club,

pool, restaurant)
• It identifies composition (2 adults + 2 kids), dates and duration.
• Instantly returns relevant hotel cards + map view

“Family hotel in Crete with kids club, pool and restaurant, for 2 
adults and 2 children July 10,
7 nights, budget 4000 euro”

Available here:
https://www.discovergreece.com/hotels

https://www.discovergreece.com/hotels
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