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How fast should
we move with Al?



Widespread adoption,
shallow integration.

88

Using Al day to day

21

)

Rebuiilt a workflow around it

Very few have rebuilt anything
around it.

MCKINSEY - STATE OF Al - 2025



THE GAP IS NOT ADOPTION

95«

of enterprise generative Al pilots
produced no measurable return.

MIT NANDA - THE GENAI DIVIDE - 2025



Efficiency gains
don’t sit at task
level.

an organisational
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From answers
to autonomy



From individual
to team Al.

shared knowledge bases,
taxonomies and documented
workflows



PERSONAL USE = DIVERGENT OUTPUT SHARED BASED = ALIGNED OUTPUT

[ ] SHARED BASE
- Al -
Taxonomies
2 Al '
‘ .
& |———— Documented workflows
Brand voice

Al



Workflows are
becoming agentic.

Answers

Decisions

Autonomy
Al responds. A person Al proposes the next Al acts within bounds.
decides and acts. step. A person A person sets the

approves it. bounds.



What an agentic workflow

really involves.

03
Gather the evidence

read the systems

01
Received

“log my time”

02

Decide

YOu

confirm the
category

advisory hours - session credits - research credits - not deductible

Conversation
[)e]

transcripts + times

The agent runs every step. You set the
direction and sign off before anything
commits.

Document

store

between sessions

rather than doing.

04
Apply the rules

calculate billable time

05 (@)
Write the entry Logged

to the systems complete

YOou
sign off before
it commits

Time tracker Client record

post the entry update balance

Stage O Decision @ Your checkpoint | MCP read | MCP write



Knowledge has
become infrastructure.

WITH CONTEXT
WITHOUT CONTEXT

GROUNDED CONTEXT

Brand knowledge

Approved sources
y.\| pp

Workflow rules

Tone & voice

Reaches past what it knows

RESULT

Hallucination - Slop

— ‘ = ( Grounded, on brand



JUdgement iS The technical barrier has janos:% :iilteonairect
the scarce Skil I. Al well and to own the outcome.

Technical fluency Judgement & ownership

Now



Thisis a
structural shift.

A TREND PASSES A STRUCTURAL SHIFT HOLDS

Rises, peaks, returns to where it began

Each step becomes the new floor
NO TRACE LEFT BEHIND



Bolted on or rebuilt.

LAYERED ON TOP

Al

Strategy

Workflows

Team

Data

Al WOVEN IN

Strategy

Workflows

Team

Data



From adoption
to readiness




Audit, adopt, augment.

Audit

See where you actually are
across tools, skills and
workflows, and the gaps
between them.

Adopt

Put Al into everyday
workflows, with knowledge
structured behind it.

Augment

Redesign the work itself
around what Al now makes
possible.




THE RESPONSE

Augmentation
reshapes the work.

45-

Automation

Al DOES THE TASK

52

Augmentation

Al LIFTS THE PERSON

©

WE ARE HERE

Late 2025 |
the balance has tipped
toward augmentation



BREAKOUTS AT 11:15
CONTINUES THIS AFTERNOON: Al GOVERNANCE & STRATEGY

The question is no
longer how fast.

The Strategy Room - The Lab - The Debating Room - The Advisory Clinic
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X. DESIGN WEEK 2026 - BRUSSELS - 2 JU
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1. Al is alrea
on the trip.dy




"Search used to be

the front door of the
intemet. Now

conversation is.”

Amy Webb, futurist




40% of US travelers
used Al for at least
one trip in 2025

(+11pp YoY)

Source: Phocuswright



Al Strategy
Guest experience. Process.

GUEST EXPERIENCE

High-quality, machine-
readable data.

The non-negotiable for staying
visible and bookable in an
agent-driven world.



2. Automate the
repetitve.
Elevate the human.







Source: Fiverr



Source: Fiverr



2. Process automation
= free smart people
from dumb processes.
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Al Strategy

Guest experience. Process.

GUEST EXPERIENCE

High-quality, machine-
readable data.

The non-negotiable for staying
visible and bookable in an
agent-driven world.

PROCESS

Al woven into daily
workflows. Real relief in a
world short on talent and
heavy on complexity.
Makes room for the new.



3. Know-how &

enablement
are the real
bottieneck.



68.8% of national
tourism organizations
say missing skills are
their #1 bammier to Al.

Source: UN Tourism, 2025
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Al Strategy

Guest experience. Process.

GUEST EXPERIENCE

High-quality, machine-
readable data. The non-
negotiable for staying visible
and bookable in an agent-
driven world

PROCESS

Al woven into daily
workflows. Real relief in a
world short on talent and
heavy on complexity.
Makes room for the new.

Access & Agency.
Make Al available, lift
people's capacity to act.
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Inspiration



Cta >
M news Al-Update mijt Roman Egger
l ZVQN'\:IJai 2026, 09:30 Uhr - 10:00 Uhr a

wo
Online

Im Rahmen des Al-Radars Présentiert Prof. pr, Dr. Roman
Eggerin einem 30-minl’3tigen Update die spannendsten und
relevantesten Neuerungen im Bereich der Kiinstlichen
Intelligenz, Die Vorgesteliten Inhaite kénnen auf der CTA-
Plattform hachgelesen Werden,

Al Radar

Chat now

7




Al news
you can

Blog posts on the
topics the
community is
wrestling with
right now.



Use cases & collabs



Hack-
athons &
Start-ups

Real industry
problems.




Cases &
Challenge
S

Al Challenges



Mini-
Comm-
unities

Stammtisch-Style












9. Juni 2026 67

FuRzeile
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stockholmbusi ion.se stockholmbusinessregion.com visitstockholm.se visitstockholm.com

WELCOME TO A REGION
OF OPPORTUNITIES

Tomas Andersson
Manager Digital Development and Innovation

tomas.andersson@stockholm.se

MM Stockholm

The Capital of Scandinavia



MARKETIN G GREECE

Al PLAYGROUND



Available here: https://playground.marketinggreece.com/

AI'PLAYGROUND

Al tools for content, social media, place & business reviews, SEO, and
website security

Helps businesses and destinations rapidly improve copy, pages, and
visibility across social and search.

Experimental innovation playground. We test practical Al applications
here — the ones that work graduate into our core products.

Low-cost ecosystem support. Empowers tourism SMEs without
requiring specialised in-house teams.

Internal Al tools for internal ops. Automating content and analytics
workflows for the Marketing Greece team.



Al'PLAYGROUND

laye animations & export

5 . o t ty © Learn more about Banner Studio © Learn more about Content Library
Al

Tourism Al Playground

2% Internal Operations
——— 9

INTERNAL BETA INTERNAL BETA

Knowledge Base (RAG) Brief Architect Itinerary Studio

INTERNAL NEW
Social Lab BETA

# Review Hub BETA

@ SEOHub BETA Train Al on your content. Powers the ontent specs based on historica Create professional multi-day itineraries
1ssistant archives with Al & Google Places

L V) Security Scanner  BETA

B Banner Studio

A INTERNAL  BETA INTERNAL  BETA INTERNAL  BETA

+,
7 m

Guest Guide DG Auto-Schema Awavyela Quick Scanner
& ContactUs

Guide your guests in five minutes a free Internal tool for DiscoverGree« ve

guest guide ctually keep

Admin © Learn more about Guest Guide
Online

nation



MARKETING GREECE

Al HOTEL SEARCH

@DISCOVER.GREECE



Users write like they speak — we figure out
what they want, return real bookable hotels with live prices.

“Family hotel in Crete with kids club, pool and restaurant, for 2 Live results, filtered in real
adults and 2 children July 10, time, appear as Discovergreece hotel cards. Architecture
7 nights, budget 4000 euro”
A significant part of the project is vibe coded, drastically
reducing go-to-market time.

The application:
* Understands hotel type (family), location (Crete), amenities (kids club,
pool, restaurant)
* It identifies composition (2 adults + 2 kids), dates and duration.
* Instantly returns relevant hotel cards + map view

Available here:
https://www.discovergreece.com/hotels



https://www.discovergreece.com/hotels
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