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NORA - Network

Organization of NORA

• Founded in 2017- Berlin

• Established as a Foundation-
2023

Main focus

• Conference Organisation

• Network maintenance
• Maintain Website
• Newsletters

• Support Working Groups

• Production of key publications 
• Historical ecology, Thurstan et al. 

2024
• Seascape restoration.  Preston et al 

2025



Promoting Sustainable Aquaculture and 
Restoration Practices



Mission Statement

Key objectives of IMC Foundation are: the
promotion of scientific research,
international cooperation, capacity building
on and dissemination of best practices for
the management of the Mediterranean
environment and its resources to promote
sustainable development of local economies.

Fondazione IMC



Natural Capital Use: The Fishing Cooperative System 

• Coastal lagoons represent 
key natural and socio-
economic assets for the 
Island

• 10,000 ha of astonishing 
beauty devoted to nature 
conservation, artisanal 
fishery and eco-tourism

• Management is assigned to 
Cooperatives via exclusive 
fishing rights 

Problems linked with overfishing, ecological crisis, climate change, alien species and most 
importantly an old and fragile production system leading to very low productivity, inability to 
invest and very significant subsidies requirements. Serious socio-economic problem!



Fishery and Aquaculture



Key Activities: 
Shellfish Aquaculture & Restoration



Activities started in 2016 with the objective of
exploring the productive potential of Sardinia’s
lagoons for oyster farming.

The project brought together fishermen’s
cooperatives from many Sardinian lagoons and
connected them with Research Centers and
Regional Agencies, to explore new production
systems, thereby supporting targeted
investment planning.

The role of research in promoting a shift from artisanal fishery to 
aquaculture: the Oyster revolution!



The validation of a predictive growth 
model allowed us to extend the 
assessment of biological suitability 
from a single lagoon to the regional 
scale.
By integrating logistical and biological 
criteria we defined suitability criteria 
for oyster farming in the lagoons of 
Sardinia and estimated their 
productive potential.

This provided policymakers and 
cooperatives with data-driven 
methods to set priorities for targeted 
investments in this sector.

Production cycle duration in days

The role of research in promoting the 1° shift from artisanal fishery 
to aquaculture in coastal lagoons: the Oyster revolution!



A Commercial reality in rapid expansion

This initial activies together with
local leadership by key producers led
to an increase in oyster production,
making Sardinia the current leading
oyster producer in Italy.



The gradual shift from Pacific Oysters to 
Native Oysters (the seed conundrum…)



The gradual shift from Pacific Oysters to Native 
Oysters (Thinking outside of the Cage…)

Integrated Multitrophic Aquaculture



The Nora Lagoon: Shift From Artisanal 
Fishery to Aquaculture to Restoration…



Native Oyster farming and Restoration in the 
«Nora Lagoon»

https://www.lagunadinora.it

https://www.lagunadinora.it/


Conclusions and Lessons

• A common thread is the promotion of sustainable economic activities: 
shifting from «extractive» practices to Nature Base Solutions 
(Aquaculture can be a Nature Base Solution!)

• Work with economic operators leveraging their economic interests for the 
scaling-up phase (from research trials to commercial activities)

• Set-up real world scenarios where synergies between fed and unfed 
aquaculture can be explored at commercial scale

• Promote the use of Native Oyster to maximise synergies between Nature 
restoration and Human Nutrition

• Create scenarios where such synergies can be Measured!
• Develop Guidelines and Recommendation based on these Real world 

Scenarios



THANK YOU!!!
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