
Our aim:
To deliver good news

But with a warning:

Don’t outsource the thinking





UK / Ire comparison

UK GDP is 

times bigger than Rep of 
Ireland

6.1
UK Population is 

times bigger than Rep of 
Ireland

13
But UK Adspend is 

times bigger than Rep of 
Ireland

31

Source: emarketer, 2024 data, trading economics, OECD, eurostat



Source: emarketer, 2024 data, trading economics, OECD, eurostat

R² = 0.8455
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Average annual income (gross) 

+135% 
above norm

+85% above norm

GDP to ad spend relationship



Media is 
a mirror



Source: IPA “Go Big or Go Home”, Les Binet, Will Davis, Oct 2025





SIMPLICITY MEASURMENT ACCOUNTABILTIY

CONFUSION COMPLEXITY MEANINGLESS
METRICS



Optimisation
Obsessed





Our new 
colleague AI



MATHS MAGIC



AI is making things faster

Better 
Briefs

Efficient 
Execution

Design, Edit, 
Optimise

Interrogating 
Data



Is there a 
competitor ad 

present?

Yes 

Is Mercedes no.1 
organically?

No

SearchAI auto-enables 
PPC keyword

Mercedes GLC

Search AI



Precision 
AI



Cleaning Data

Image Creation

Building Personas

Reporting

Polishing Awards

Scripts

Sounding board

Social Listening

Insights

Keywords

Workflows

Taxonomy
IT Support

Checking Tenders

Refining presentations

Tactics

Optimising



AI is doing so much…

Quickly spot interesting patterns in big data sets1.

Validate our hunches3.

2. Automate repeatable tasks

…and will do so much more



Measuring AI success

54% 54%

39%
31%

Operational
efficiency

Saving Time Performance
campaigns

gains

Reducing Cost

Evaluation

44%
Drive marketing effectiveness

Expectation

Source: emarketer, “AI in marketing” report, Sep 2025





Operational 
efficiencies

Advertising 
effectiveness





MATHS MAGIC
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