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Board Meeting:  Wednesday 21th May 2025, 19:30 – Zoom

	Members Present:  Frank Etherson, Colin Hannah, Alex Phillips, Richard Tawse, Sarah-Anne Duncan, Haris Ansari, John McEwan, Matthew Byers, Lee Page

	Apologies:  Steve Walsh, 



	No
	Item/Issue
	Responsible
	Due
	Complete/
Comment

	1
	Acceptance of Previous Minutes
· Propose – Haris, Second – SA Duncan
	RJT
	
	

	2
	Review of Membership Numbers 
· 564 @ 21/05/25
	SAD
	
	

	3
	Finance Update 
· No further update on Insurance, action is with WD Council
· Engaging with Accountant on an external finance review.
· Main £4,413.54
· Celtics £5,366.35
· Squads £479.21
· Further €408.46 to come Monday 26th
· APC £450, Sweatbox £600 to pay.
· 3rd Instalment of IWF Fine 25th May £800
· April Membership fees due – c£1,200
	RJT
	
	

	4
	Training Courses 
· 2 more TO complete, 1 underway
· 2 undergoing level 1 (passed), onto level 2
· Increase in TO fee, did not include VAT so £36. WLS will maintain at £30.
	HA
	
	

	5
	Merchandise/Marketing/Media
· Clean Sport week 
· Awaiting photos from Easterns
· Calendar updated (Jnr/U23, Classic)
· Metal Pins – look at again.
	SAD
	
	

	6
	PVG Update 
· 
	AB
	
	

	7
	Clean Sport Update
· Clean Sport Week
· Videos and interviews with lifters
· Going to squad on 15th June
	LP
	
	

	8
	Technical Committee Update
·  Check TO’s list
	FE
	
	

	9
	Performance & Coaching Update
· Coaching Development (per Sport Scotland submission)
· Next squad 14/15th June – Glasgow Uni.
· LP – going to squad and to deliver Clean Sport
· RT to issue forms to JMc and NG for upcoming squads for payroll
	JMc
	
	

	10
	Calendar & Comps Update – 
· Need a venue for Seniors (need to hold off hiring an external venue until Insurance is sorted)
· Will be reviewing rankings for British to see who should be invited.
· 198kg – 94kg Scottish Open, 233kg Scottish Seniors.
· Cut off for Celtics to be Classic, 2025 results only.
	SAD
	
	

	11
	Qualification Standards, Rankings, Records
· IWF changed 98kg to 94kg.
	AP
	
	

	12
	Club Development
· MB sent info to Highland Weightlifting on Community asset transfer.
	CH
	
	

	13
	Women’s Committee
· New page on website
· Womens GP end Aug (20 notes of interest)
	
	
	

	14
	Athlete Committee
· 

	DS
	
	

	15
	Masters Committee
· Celtics Masters?  Ireland 2026  Separate (Sat&Sun)

	SW
	
	

	16
	Equipment Requirements
· 6th Warm up platform now purchased, awaiting delivery/pickup
· To obtain 3 more fractional sets
· Storage/Base – Garage type set up? 

	All
	
	

	17
	Board Restructuring 
· Adjustments required to Articles, special resolutions announced for May AGM
· Per Organisation Vision Document:
· Haris to become director once articles changed
· External Director – do we start process?
	RJT
	
	

	18
	Sport Scotland
· Awaiting final input for changes to Sport Scotland Website
· Reached out with regards to costs for Norway
	RJT
	
	

	19
	Commonwealth Games 2026
· Qualification document released, adjusted for change in weight class (98kg>94kg), further updates as required.
· Update on call this week for Games Readiness and costs for Norway
· CGS AGM 2nd June, RT, CH & FE attending

	RJT
	
	

	20
	AOCB
· Team for set up for Celtics, including the meal/prizes element.
· Propose removing 1kg rule for virtual to BWL
	All
	
	

	
	
	
	
	



Following Meetings: 
AGM:  28th May 2025
18th June 2025
Propose no meeting in July
20th August 2025
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