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Board Meeting:  Wednesday 20th August 2025, 19:30 – Zoom

	Members Present: Alex Phillips, John McEwan, Sarah-Anne Duncan, Richard Tawse, Haris Ansari,

	Apologies:  Steve Walsh, Colin Hannah



	No
	Item/Issue
	Responsible
	Due
	Complete/
Comment

	1
	Acceptance of Previous Minutes
· Alex Propose
· Sarah Anne Second.
	RJT
	
	

	2
	Review of Membership Numbers 
· 547 @ 20/08/25 vs 510 prior year
	SAD
	
	

	3
	Finance Update 
· £1,564.95 in Main
· £5,648.65 in Celtics
· £13,396.44 in Norway

Investment of £18k from Sport Scotland for Norway secured.  Also, use of Inverclyde for CWG Squad at the end of August.
Financial Review for 6m of 2025/26 underway by accountants.
	RJT
	
	

	4
	Training Courses 
· Quiet over summer
· Awaiting 1 level 1 coaching 
· Awaiting Dunfermline High School new term
	HA
	
	

	5
	Merchandise/Marketing/Media
· Blue tick certified FB and Instagram
· Good coverage from British and Norway.
· Started on Threads
· New Clothing lines via Macron
	SAD
	
	

	6
	PVG Update 
· No updates
	AB
	
	

	7
	Clean Sport Update
· No updates
	LP
	
	

	8
	Technical Committee Update
· Look into T Shirts for TO’s at comps.
	FE
	
	

	9
	Performance & Coaching Update
· Norway planning ongoing.  12 Team plus 3 coaches selected, Flights booked, accommodation forms in.
· Squad at Inverclyde for end Aug.
· Pathways squads postponed to Late Oct/Early Nov.
· Celtic selections beginning, will continue to review until cut off.
	JMc
	
	

	10
	Calendar & Comps Update – 
· Juniors & U23 – Dev 3
· Classic – John McNiven Trophy, Looking at prizes for best male and female.
· Celtics
· Masters
· Youths & Dev 4
· Scottish Seniors – Looking at prizes for best male and female.
	SAD
	
	

	11
	Qualification Standards, Rankings, Records
· 
	AP
	
	

	12
	Club Development
· 
	CH
	
	

	13
	Women’s Committee
· Austria Comp, squad leaving tomorrow.
· 15 lifters + 1 team Canada
	SAD
	
	

	14
	Athlete Committee
· 

	DS
	
	

	15
	Masters Committee
· Steve Walsh looking to get views and set something up in coming months.
	SW
	
	

	16
	Equipment Requirements
· Purchase of 900kg plates from Northern
· Purchase of 200kg plates from Primal
· Purchase of 6 x Men’s and 6 x Female Primal Bars
· Expansion of storage – 40ft container.
· Double up plywood on main platform.
	All
	
	

	17
	Board Restructuring 
· Paperwork for Haris filed.
· Timeline of Directors.
	RJT
	
	

	18
	Sport Scotland
· Have sent over AGM minute of the approval of change of articles.
· Applied for SAPA (Potential awards) for some lifters, awaiting decision.
	RJT
	
	

	19
	Commonwealth Games 2026
· Team Manager meeting
· Pro Data Stack – looking for a lifter to highlight.
	RJT
	
	

	20
	AOCB
· 
	All
	
	

	
	
	
	
	



Following Meetings: 
17th September 2025
15th October 2025
19th November 2025
No Meeting in December
21st January 2026
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