Excelsior Fire District
Serving the Communities of:

Deephaven-Excelsior-Greenwood-Shorewood-Tonka Bay
24100 Smithtown Road
Shorewood, MN. 55331

Excelsior Fire District Board Work Session
Tuesday, October 28, 2025
5:00 pm
Excelsior Fire District
West Side Station (Station 1)
Meeting Agenda

1. Callto Order

2. Approval of Agenda

3. Fire Chief performance review. This portion of the meeting shall be closed pursuant to MN Statutes 13D. 05,
Subdivision 3(a), evaluation of the performance of an individual subject to the EXFD Board’s authority.

4. Next Meeting
a. Fire Board Meeting— November 19, 2025.

5. Adjourn



