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EXCELSIOR FIRE DISTRICT

Proudly serving the communities of: Deephaven, Excelsior, Greenwood, Shorewood, & Tonka Bay

Excelsior Fire District Board Meeting
Wednesday, July 15, 2026

6:00 pm
Excelsior Fire District - EOC (Station 1)
Meeting Agenda
1. Call to Order
2. Approval of Agenda
3. Approval of Meeting Minutes (June)
4, Consent Agenda

a. Monthly Fire District Administrative Reports — June 2026
b. Report of the Operating Committee minutes — June 2026

5. Matters from the Floor

6. Report Agenda
a. Fire Chief: Fire District Report/Major All calls/Staffing update.

7. Unfinished Business

a. 2027 Budget

b. Proposed JPA amendments
8. New Business

9. Next Fire Board Meeting, September 23, 2026, at 18:00.

10. Adjourn

24100 Smithtown Road Phone 952-401-8801
Shorewood, MN 55331 www.excelsiorfire.org



Excelsior Fire District Board 24100 Smithtown Road

EXFD Governing Board Meeting Shorewood, Minnesota
Wednesday, June 24, 2026 6:00 P.M.

MINUTES
1. CALL TO ORDER

Chair Gallagher called the meeting to order at 6:00 P.M.

ROLL CALL

Present: Excelsior Fire District (EXFD) Boardmembers: Vice Chair Tony Jewett (Deephaven),
Jennifer Caron (Excelsior), Mike Marti (Greenwood alternate), Kevin Broas (Tonka
Bay).

Also present:  Excelsior Fire District Interim Fire Chief Basinger; Deephaven Administrator Madsen;
Shorewood City Administrator Nevinski; Tonka Bay City Administrator Peters;
Excelsior City Manager Luger, Greenwood Tom Fletcher.

Absent: Chair Gallagher, Boardmember Maddy.

2. APPROVAL OF AGENDA

Caron moved, Broas seconded, approving the EXFD Governing Board meeting agenda, as
presented. Motion passed 4/0.

3. APPROVAL OF MINUTES
A. May 2026, EXFD Board Minutes

Jewett moved, Broas seconded, approving the EXFD Board Work Session Minutes of May 2026,
as presented. Motion passed 4/0/.

4. CONSENT AGENDA
A. Monthly Fire District Administrative Reports — May 2026
B. Report of the Operating Committee Minutes — May 2026
C. Policies 200, 323, 701, 1024, 1042

Caron moved, Broas seconded, approving the Consent Agenda, items A through C, as presented.
Motion passed 4/0.

5. MATTERS FROM THE FLOOR
No one wished to address the EXFD.
6. REPORT AGENDA
A. Relief pension update formula generates yearly contribution increase.

Kyle Green, a firefighter with the EXFD, and President of the Excelsior Fire Relief Association
introduced himself.
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Mr. Green noted he was looking for an increase to the Firefighters' Annual Pension amount from $12,750
per year of service to $12,800 per year of service.

Boardmember Caron asked if the benefit becomes partially vested after 10 years of credited service and
fully vested after 20 years. Mr. Green stated the schedule has changed to 5 years and 15 years.

Boardmember Caron stated the packet needs to be updated as the EXFD is relying on it to back up
documentation. Mr. Green noted that is something the EXFD could look into, and his team would look
into it too.

Boardmember Caron asked if the resolution would describe the funding percentage. Mr. Green noted
that the funding percentage is based on assets and liabilities. ABDO determines the liability number and
combined determines the funding percentage.

Boardmember Caron noted there is not a goal funding percentage. Mr. Green stated the funding
percentage will increase based on the money coming from the state and investment returns, but there is
no benchmark goal.

Mr. Green asked what a goal would entail. Boardmember Caron stated that if the goal is to be funded
without asking cities for support, that only happens if there is a big enough surplus number year over year
and there is no record of what that number previously was in the packet.

Mr. Green noted that looking at the funding coverage percentage, if the number is 112 percent or less,
that would mean there could not be an increase for the fire pensions.

Mr. Green continued that the increase is in line with what the MOU is, and will require the EXFD to
approve it, and if the fund ever goes negative, it would be backstopped based on state statutes.

Boardmember Caron asked if this resolution happens every year. Mr. Green stated that is correct.

Mr. Green noted that there will also be a Board salary increase, and because the Board salaries are paid
out of a special fund, it must be approved by the EXFD itself. Currently, the salaries are $2,200 for
officers and would be increased to $2,500. Trustees' salaries will increase significantly, due to the
workload. He asked the EXFD for their support in approving those increases.

Boardmember Caron asked Mr. Green to explain the special fund. Mr. Green noted there are two funds
that are maintained by the Relief Association: one is a general fund, and the other is the special fund. The
special fund is money that comes from the state for earnings, pension, and direct benefits for firefighters,
audits, salaries, and office supplies. The general fund is used for things that benefit the firefighters, like
boat motors that make the firefighters' lives easier, and members now pay monthly dues that go into the
general fund.

Boardmember Jewett asked if the retirement benefit is tied to the year the firefighters served. Mr. Green
confirmed that at five years, firefighters receive 30 percent of the benefit, and every year after, up to 15
years, the firefighter would receive an additional seven percent.

Boardmember Jewett asked if the firefighters receive a percentage of the $12,800 for every year of service
or the full amount. Mr. Green noted that firefighters would receive the full amount for every year they
served. He added that the fund is currently sitting at 149 percent funded as of the end of May.
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Boardmember Jewett asked if there would be additional talks if the fund ever got to 160 percent. Mr.
Green stated that there is a formula in place if that happens.
Interim Fire Chief Basinger added that the fund would be reset back to 150 percent.

Mr. Green stated that it has only happened once in his time there. Boardmember Jewett asked if the fund
is reset by increasing the contribution.

Mr. Fletcher stated that it would bring the asset-to-liability ratio back down to 150 percent assets over
liabilities. He asked Mr. Green if that was correct. Mr. Green confirmed that is correct.

Boardmember Caron asked if the fund has ever been below 112 percent. Mr. Green stated that the fund
has been below 112 percent one time during the recession.

Mr. Kuhnly stated the fund has been consistent for the last five years.

Mr. Green noted that the fund works with the state board investments to help allocate the money and see
returns with minimal fees compared to a private group.

Boardmember Jewett stated that the EXFD would pass the resolutions individually.

B. Resolution 26-004

Caron moved, Broas seconded to adopt resolution 26-004, to approve the 2026 retirement
benefit increase of $725 per year of service, raising the benefit from $12,075 to $12,800
per year of service, effective August 1, 2026. Motion passed 4/0.

C. Resolution 26-005

Caron moved, Broas seconded to adopt Resolution 26-005, to approve the 2026 Relief Board
salary increase, which increases the officer salary to $2,500 annually and the trustee
salary to $2,000 annually. Motion passed 4/0.

D. Fire Chief: Fire District Report/Major All calls/ Staffing update

Interim Fire Chief Basinger noted that last month the call per city information was requested and has been
shared with the Operating Committee. Staff is looking through it now in order to make decisions based
on staffing. Times are calculated in the report differently based on time with a duty officer, which shows
how quickly a firefighter will be in service and on scene after a 911 call.

Boardmember Jewett asked if the numbers in blue on the report include the duty officer. Interim Fire
Chief Basinger confirmed that those times include the duty officer, who is the first one on service, and
noted that the report is showing year over year, so from May 2025 to May 2026 can be compared.

Interim Fire Chief Basinger added that there were no major outcalls since the last meeting. The final
investigation came back from Hennepin County regarding Haskell’s, and determined that the fire was
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caused by a cigarette butt. A presentation is available reading the Fire Department’s response to that fire
if the cities wish to see it.

Interim Fire Chief Basinger added that the Fire Department received a grant from the Rotary, as well as
a grant for electric vehicle fire blankets, and will have one in each fire station.

Interim Fire Chief Basinger noted that Rescue 12 is in the shop getting repairs done from a recent accident.
He added that the Fire Department is still sitting at 43 firefighters, looking to hire six to seven in the fall,
and is anticipating between three and five retirements by year-end. The Fire Marshall is also retiring in
November.

7. UNFINISHED BUSINESS
A. Interim Administrative Coordination position

Interim Fire Chief Basinger explained that at the last meeting, Mr. Nevinski came with three different
options that the Operating Committee had discussed in order to move forward with the Chief role. The
EXFD made recommendations for the Operating Committee to put together a job description to hire an
Interim District Administrator. This position would most likely hire a former City Administrator with
experience in HR, Finance, and other backgrounds with a one-year contract period.

Interim Fire Chief Basinger stated he sent out the potential job description to the EXFD, but would like
to discuss the hourly rate for this position at 30 hours a week.

Boardmember Jewett asked if this position would be on site, remote, or partially remote. Interim Fire
Chief Basinger stated the expectation is for the position to be on site.

Mr. Broas stated the position lists a required Associate's Degree and three to five years of HR experience,
and asked why the hourly rate is listed so high. Interim Fire Chief Basinger noted that he deferred to the
Operating Committee for the hourly rate.

Mr. Nevinski pointed out that the Operating Committee looked at other interim work that is being done,
and some rates were much higher than this. The position is listed at $80 to $90 an hour, which the
Operating Committee felt was reasonable, as this position will not have benefits and is a contract position.
Ms. Luger stated it is a fair question to ask why this position only requires an Associate’s degree.

Mr. Broas added that he would rather see the work and education experience match that dollar range.
Ms. Luger pointed out that temporary positions are really difficult to hire, but the concerns are valid. The
minimum qualifications were not discussed when the job description was made, and the Operating

Committee can go back and increase those qualifications.

Mr. Broas noted that 30 hours a week at that rate would be very expensive for the District. Ms. Luger
agreed, and this position has to stay budget neutral.

Interim Fire Chief Basinger added that Staff figured out what the Assistant Chief salary for that duration
and benefits would look like to ensure the District stays budget neutral.
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Boardmember Caron stated that the job qualifications need to be listed for a higher level of experience to
attract a former City Administrator with a Bachelor’s degree.

Mr. Nevinski pointed out that when reviewing applications, those applications would be scored based on
the minimum requirements and then looking at any additional desired requirements to look at the whole
package. The requirements can be tweaked to make it more precise.

Ms. Luger added that if there is not an applicant that meets the District’s needs, she will not be inclined
to hire them, but is confident there are retired administrators who would be interested. Mr Nevinksi added
that settling for even an Interim position is not advisable.

Mr. Broas noted that the rate is maybe lower than what highly experienced administrators make, but the
District is looking for someone who is retired, and this position would be part-time with no benefits, but
could have a flexible schedule.

Ms. Luger pointed out that the rate is still low even for what is described, but this position is unique
because it is for the District as a Department head.

Boardmember Caron asked who is currently doing the job requirements listed. Interim Fire Chief
Basinger stated that the Fire Chief is doing the job with Office Manager Rochelle Johnson's assistance.

Boardmember Caron asked if this position would be one level below the Interim Fire Chief, and if Ms.
Johnson would be comfortable with how this new position would work with hers. Interim Fire Chief
Basinger stated that he has had conversations with Ms. Johnson about this new position, and this role is
seen as providing guidance for her and acting as a backstop.

Boardmember Caron pointed out that this is a temporary position, and the employee will need assistance,
so there needs to be clear communication between Ms. Johnson because she is the expert, and the
applicant because the applicant is being hired to accomplish a lot.

Mr. Broas added that this is only a temporary position, unless it works out, and then it could be a
permanent position.

Ms. Luger stated this position may not replace the Assistant Fire Chief role but be in addition to the
Assistant Fire Chief. She added that the Police Department also needs additional administrative support,
so this role may eventually work part-time for both Departments.

Mr. Broas noted that labeling it as a temporary position sends the wrong message because the intent is
not for the position to go away. The intent is to try this model to see if this position could work for both
the Fire Department and the Police Department.

Mr. Fletcher stated that Deephaven has their own Police Department and full participants in the Fire
Department could potentially complicate things for this position.

Boardmember Jewett stated this position is temporary, which means the District would be hiring an
Assistant Fire Chief and a full-time Fire Chief in a year but could revisit that 10 months from now if the
District Administrator position is working out. He added the job should be posted somewhere
intentionally for retired administrators to see.
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Mr. Nevinksi stated that the League of Minnesota Cities has a list of people who do this type of work,
and that is the pool. Boardmember Jewett added that it better frames the position, because those
applicants are not looking for permanent positions. Mr. Nevinski agreed; those applicants are looking
for short-term positions.

Boardmember Caron acknowledged that temporary only applies to the person, and this position is a test
of a model, but Staff needs to ensure that everything can work smoothly together. She asked why the
position would be changed to Administrative Coordinator versus District Administrator.

Interim Fire Chief Basinger explained that the District Administrator title sounded more like a top
position, whereas Administrative Coordinator sounded more in line with what the District is looking for,

but should be labeled as an Administrative Consultant and will be updated.

Mr. Broas confirmed that Administrative Consultant makes more sense. Boardmember Caron stated it
also implies that the applicant will have more experience.

Interim Fire Chief Basinger stated he would also update the job posting to a Bachelor’s degree
requirement, along with years of experience.

Ms. Luger stated that was discussed by the Operating Committee, where feedback would be given to the
person in this position once a month, but Interim Fire Chief Basinger would be the judge of when that
would happen.

Mr. Broas stated it makes sense for this position to have guidance from the Operating Committee.

Boardmember Jewett stated the 30 hours per week would be the maximum, and once the position is
figured out, the administrative work involved will be quick and easy.

Boardmember Caron noted that even once things are figured out with this position, there will still be a
need for an administrative position to take some of the workload off of the Assistant Chief.

Mr. Fletcher stated that this position could write the job description for their successor.
Boardmember Caron asked what the EXFD needs to do regarding the job position.

Boardmember Jewett noted that he already made the discussed changes to the job description and is
looking for a motion to get the job posted.

Caron moved, seconded by Broas, to direct the Interim Fire Chief Basinger and the Operating
Committee to post the position of Administrative Consultant as discussed in the meeting with the
job description and pay scale that was reviewed.

Mr. Nevinski asked if the EXFD wants the Operating Committee to look through applications with
Interim Fire Chief Basinger and bring candidates back for discussion.

Boardmember Caron asked if that needs to be discussed before voting. Mr. Nevinski stated it could be a
second motion if the EXFD is comfortable with what has been written and amended.

Boardmember Jewett stated the EXFD could vote and spend a few minutes discussing what the hiring
process would look like.
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Motion carried 4/0.

Boardmember Jewett asked how many applicants the EXFD should see. Ms. Luger stated she assumed
Interim Fire Chief Basinger would pick the appointment. The EXFD only has jurisdiction over the hiring
and firing of the Fire Chief.

Interim Fire Chief Basinger noted that in other full-time positions, the EXFD Boardmembers have sat in
on interview panels and are open to continuing that. Mr. Broas added that the Operating Committee
should be involved too.

Boardmember Caron noted that the EXFD did not need to participate in the hiring process.

Boardmember Jewett added that if it was past practice to have the EXFD Chair there, then Chair Gallagher
can be there. Mr. Nevinksi added that a Chair has not been present for any hiring of members of the
Operating Committee before.

Interim Fire Chief Basinger noted that Boardmember Maddy sat in on the hiring process for the Battalion.

Mr. Nevinksi pointed out that the JPA states that the Fire Chief and District shall be responsible to the
EXFD Board in the hiring, termination, supervision, discipline, and direction of District personnel.

Ms. Luger stated that the Operating Committee also came to the conclusion that the one-year contract
starts when the applicant is hired. Mr. Broas agreed with that.

Mr. Nevinski stated that the Operating Committee would come to the EXFD with a successful applicant
and a contract for approval.

Mr. Broas asked if the position can be structured as a three-month contract with the option to renew. Ms.
Luger stated that she has seen other positions opt to terminate employment with an exit clause within a
certain time period.

Boardmember Jewett stated it will be up to Interim Fire Chief Basinger to have Chair Gallagher involved
in the hiring process. Interim Fire Chief Basinger added that the Operating Committee would also be

involved in the process, and a contract will come back before the EXFD once an applicant is picked.

Boardmember Caron stated that Boardmembers should not be part of the process, and that is clear in the
JPA. Mr. Broas stated he agreed.

Boardmember Jewett stated it is Interim Fire Chief Basinger’s operation.

Ms. Luger added that the position would be given two weeks' notice if the choice was made to terminate
the position.

8. NEW BUSINESS
A. July Board meeting date

Interim Fire Chief Basinger stated that the meeting was scheduled for July 22, but he will be absent and
asked it to be rescheduled for July 15.
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Boardmember Jewett stated he would notify Chair Gallagher and Boardmember Maddy of the schedule
change.

9. NEXT MEETING
A. Fire Board Meeting July 15, 2026, at 18:00

Boardmember Jewett confirmed the schedule change date of July 15, 2026, at 18:00.
10. ADJOURNMENT

(1:15:29) Broas moved, Caron seconded to adjourn the EXFD Governing Board Meeting of June
24,2026, at 7:15 P.M. Motion passed 4/0.



June Call Information

Call Times Per City

Total Calls 123 Monthly Average
Duty Crew Hours 43 90th% Median Mean
Non Duty Crew Hours 77 Non-Duty [In Service 7:12 2:40 4:22
Info-only 3 Crew At Scene 12:48 7:03 8:55
Duty Crew |In Serivce 3:20 2:06 2:19
Hours At Scene 12:19 5:41 7:09
Call Types Per City
Deephaven [Excelsior |Greenwood |Shorewood (Tonka Bay |Mutual Aid
Total Calls 38 30 10 29 12 3
Medical 11 18 2 19 4
False Alarm/Cxl 10 6 2 5 4
NERIS |Hazardous Situation 15 4 4 2 3
Call [Public Service 1 2 1 1 0
Types [Fire 0 0 0 0 1
Rescue 0 0 0 1 0
None 1 0 1 1 0
Legend
Times
Excludes DO calls, DO times, routine calls
90th% = "guarnteed" time
Median = doesn't factor in "outliers"
Mean = true average of every call
Call Types

Medical: any medical-related call, excluding lift assists

False Alarm/Cxl: No incident found or FD not needed

Hazardous Situation: power lines, gas odors/leaks, motor vehicle accidents
Public Service: lift assists, assiting PD

Fire: smoke calls, strucutre fire, vehicle fire, grass fire, etc.

None: Utility work, test, misc. notification

Deephaven # of calls Median FF/Call
Non Duty Crew hours 12 In Service 1:51 9.4
y On Scene 6:58 )
Duty Crew hours 5 In Service 1:39
y On Scene 3:28
Excelsior # of calls Median FF/Call
In Servi 3:33
Non Duty Crew hours 14 noenvice 8.1
On Scene 7:24
In Servi 2:27
Duty Crew hours 8 noenvice
On Scene 5:41
Greenwood # of calls Median FF/Call
In Servi 1:57
Non Duty Crew hours 6 noenvice 11.5
On Scene 6:51
In Servi -
Duty Crew hours 0 noenvice
On Scene |-
Shorewood # of calls Median FF/Call
In Service 2:50
Non Duty Crew hours 17 9.2
On Scene 6:20
In Service 1:28
Duty Crew hours 4
On Scene 7:56
Tonka Bay # of calls Median FF/Call
In Service 2:30
Non Duty Crew hours 6 10.3
On Scene 7:44
In Service 2:06
Duty Crew hours 1
On Scene 7:28




Excelsior Fire District
Administrative Report

JUNE 2026
CALL INFORMATION CALL/CITY BUDGET INFORMATION AVERAGES
1]
9 2| 3 g |E(z(8(8|z|3
3] w [ ouw = 2 la|2|s| 9 |2
3 92 s - 2 g o 2 I |d|z|E|g |3 FF DISPATCH [DISPATCH
CALL g < < = 3 ] u B lelu|e|z |5 FFCALL$ | TRAIN [TRAINING $ OVERNIGHT WEEKEND TO TOAT |FFs PER
MONTH TOTAL m % X * 3 = B = B B lSleslsl 8 ls FF CALL HOURS ($22/HR) HOURS | ($22/HR) |DUTY CREW $| DC$ OVERNIGHT DC $| ENROUTE | SCENE | CALL
January 98 67 22 6 2 1 11 | 29[ 4 |a7| 5 |1 472 10,384.00 248 5,456.00 16,188.00 7,725.71 4,800.00 1.96 5.48 9.4
February 77 40 25 6 2 2 2 16 |15 23] 8 |1 327 7,194.00 324 7,128.00 13,813.50 7,040.00 3,600.00 1.8 6.53 7.3
March 112 61 23 16 4 5 2 1 26 |29| 5 [45] 4 |3 528 11,616.00 206 4,532.00 15,198.00 8,000.00 4,000.00 1.85 5.76 8.4
April 92 50 18 7 6 8 8] 23 |30 5 [20| 3 |2 488 10,736.00 538 | 11,836.00 | 15,069.00 7,520.00 3,700.00 2.08 6.15 10.2
May 140 71 21 14 14 16 3 1 3 [31| 7 [53] 9 |4 700 15,400.00 328 7,216.00 14,133.24 6,880.00 3,900.00 1.9 6.16 7.6
June 123 54 28 28 4 5 8] 1 37 [31]10])29] 13 [ 3 644 14,168.00 3255 | 7,161.00 13,238.50 7,120.00 3,400.00 1.82 5.7 8.9
July 0.00 0.00
August 0.00 0.00
September 0.00 0.00
October 0.00 0.00
November 0.00 0.00
December 0.00 0.00
TOTALS 642 343 137 77 30 38 14 3 149 [165] 33 | 238| 42 |14 3,159 69,498.00 1,970 | 43,320.00 | 87,640.24 44,285.71 23,400.00 1.90 5.96 8.63
June2025TOTALS | 188 | 77 | 13 41 [35] 4 [51] 6 [ 1] 791 1582000 | 636 | 1272000 | 1453400 | 9,040.00 4,200.00 191|405 | 776
2025YTDTOTALS | 665 | 466 | 54 136 [ 189] 38 [ 250 42 | 10] 4115 8230000 | 3115 | 6310500 | 86466.00 | 50,320.00 25,600.00 203 | 419 | 773
Payroll YTD:
Call Types FF Call $  69,498.00 Payroll Monthly:
Medical: any medical-related call, excluding lift assists Training Hrs $  43.329.00
False Alarm/CxI: No incident found or FD not needed Officer Stipend Pay YTD $  11,585.28 Officer monthly Stipend $  1,833.47
Hazardous Situation: power lines, gas odors/leaks, motor vehicle accidents DO Pay YTD $ 9,761.57 DO Monthly Pay $  1,200.00
Public Service: lift assists, assisting PD Special Pay YTD $ 7,898.00 Special Pay Monthly $  1,353.00
Fire: smoke calls, structure fire, vehicle fire, grass fire, etc. Weekend Overnight DC YTD $  23,400.00 ESST $ 418.00
None: Utility work, test, misc. notification Overnight DC YTD $ 4428571 $ 480447
last Month Payroll total: $ 5274145
Monthly Payroll Total $  49.891.97
YTD Payroll $ 298,717.80
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Excelsior Fire District Fire Board and Operating Committee

Interim Fire Chief Basinger

07/10/2026

June Budget vs Actual (snapshot) Report

At the end of June, our operating expenses were at 48.45% of budget, and overall expenses,
including capital outlays, was at 51.83% of budgeted.

We had a handful of unbudgeted expenditures in the first half of the fiscal year, including:

$25,608 vacation pay out to Curt Mackey

$10,000 to Soldo Consulting

$4,399.20 in reimbursement to the HOA for mailbox repairs

Legal fees are $12,519 over budget. This was anticipated once the investigation started
last year, which was after the 2026 budget had been set.

230-42200-433 “Dues and Subscriptions” is at 94.76%. The Lexipol subscription and
ECHO data analytics subscription were added at the beginning of this year.

Other items to note:

The repairs for E21 are captured under 230-42200-404, putting that line item over, but
the insurance payment for reimbursement offsets that and is captured in 230-36228.
Approximately 12 weeks of unpaid time that was budgeted for the full-time assistant
chief position resulting in approximately $27,987 under budget for that position YTD.
Deephaven's payment for the SCBA purchase was paid in 2025. That payment of
$92,712 was applied to the Unassigned Fund (reserve balance) per Abdo. 2026
revenues will short that amount.



EXCELSIOR FIRE DISTRICT
2026 Operating Budget SNAPSHOT

6/30/2026
Account Item 2024 2024 2025 2025 2026 2026 2026 % of YTD Variance
Code Budget Actual Budget Actual Budget Monthly YTD Budget Over (Under)
Personal Services
230-42200-101__|Employees Regular 343617.80| _ 301,315.00 521,986 480,460.00 641,549 43,186.94| __ 309,720.84 48.3% -331,828] Rochelle Johnson:
230-42200-103__ | Part-Time Employees 32596.20 31,816.00 34,221 42,692.00 35,927 0.00 2,559.80 71% -33,367 | n0s
230-42200-106 _|Firefighter's Salaries 581610.60| _ 733,221.00 689,650 706,059.00 713,688 52,549.90| __ 347,024.15 48.6% -366,664
230-42200-121__|PERA 54438.15 48,148.00 80,032 80,788.00 104,547 7,072.07 43,722.71 41.8% -60,824
230-42200-122__|FICAIMC 55874.41 64,076.00 73,175 70,991.00 71,169 4,999.77 33,573.73 47.2% -37,595
230-42200-129 | State Fire Aid
230-42200-131_|Health & Dental Insurance 55975.00 44,907.00 82,461 84,915.00 114,895 14,992.35 53,711.26 46.7% 61,184
230-42200-133__|Life Insurance 892.00 278.00 1115 756.00 1115 540 45.09 — 40%|] 4070 Rocheile Johnson:
230-42200-151__|Worker's Comp 47099.36 32,518.00 47,099 39,963.00 47,099 0.00 58,362.00 123.9% 11,263  Additional payment due for
Total Personal Services 1,172,104 1,256,279 1,529,738 1,506,624 1,729,988 122,806 848,720 49.1% -881,268 | recoding of firefighters
Pension from volunteer to non-
230-42200-170__|Fire Pension Contribution 220000.00| _ 244,137.00 231,000 283,795.00 268,550 0.0% 268,550y e Per Leasue of
Total Pension Contribution 220,000 244,137.00 231,000]  283,795.00 268,550 0 0 0.0% -268,550
Supplies
230-42200-200 | Office Supplies 3000.00 2,974.00 3,000.00 3,115.00 3,000 333.35 607.25 20.2% 2,393
230-42200-212__|Motor Fuels 25000.00 20,533.00 25,000.00 19,714.00 20,000 2,419.30 11,272.90 56.4% 8,727
230-42200-217__|Clothing 45971.00 43,576.00 45,971.00 43,748.00 44,570 3,804.82 28,170.64 63.2% -16,399
230-42200-220 | Repair/Maint. Supplies 11200.00 9,120.00 15,000.00 12,455.00 12,250 598.62 6,356.84 51.9% -5,893
230-42200-221__|First Aid Supplies 6000.00 8,535.00 6,000.00 3,774.00 6,000 885.09 2,353.97 39.2% -3,646
230-42200-222__|Firefighting Supplies 13000.00 8,516.00 22,600.00 23,871.00 12,910 1,625.00 2,771.54 21.5% -10,138
230-42200-241__|Fire Prevention Tools 7000.00 6,463.00 7,000.00 5,610.00 7,000 0.00 75.00 1.1% -6,925
Total Supplies 111171.00 99,717.00 124,571 112,287.00 105,730 9,666 51,608 48.8% 54,122
Professional Services
230-42200-304__|Legal 6000.00 6,000.00 17,919.00 3,000 1,184.00 15,519.14 517.3% 12,519
230-42200-307 | Fiscal Mgmt Fees 8060.00 5,537.00 7,400.00 6,665.00 7,400 431.97 2,679.52 36.2% -4,720
230-42200-311__|Auditing 18860.00 15,425.00 18,860.00 15,500.00 18,860 0.00 12,685.00 67.3% 6,175
230-42200-312__|Refuse & Recycling 3000.00 3,537.00 3,600.00 4,525.00 3,600 1,505.88 2,713.74 75.4% -886
230-42200-313__|Janitorial Services 3000.00 1,993.00 5,000.00 3,679.00 3,000 0.00 854.73 28.5% 2,145
230-42200-318 | Medical Fees 13000.00 11,292.00 13,000.00 5,300.00 12,000 55.86 417.86 3.5% 11,582
230-42200-319__|Other Prof. Services 34300.00 14,623.00 17,800.00 19,225.00 14,800 1383.22 8,858.67 59.9% 5,941
Total Prof. Services 86220.00 52,407.00 71,660 72,813.00 62,660 4,561 43,729 69.8% -18,931
Other Services and Charges
230-42200-321__[Telephone 25450.00 15,779.00 25,450.00 16,642.00 18,500 1,385.84 8,565.88 46.3% -9,934
230-42200-322__|Postage 600.00 621.00 600.00 609.00 600 100.44 367.97 61.3% 232
230-42200-323___|Radio Units 42650.00 35,369.00 42,650.00 40,483.00 42,650 2,248.84 11,983.32 28.1% -30,667
230-42200-330__|Recruitment/Retention 25000.00 33,266.00 25,000.00 13,961.00 25,000 0.00 7,226.12 28.9% 17,774
230-42200-331__|Conferences 15250.00 19,776.00 20,250.00 11,991.00 16,250 0.00 2,647.00 16.3% -13,603
230-42200-332__|Mileage 1500.00 872.00 1,500.00 492.00 1,000 0.00 535.70 53.6% -464
230-42200-333__|Meeting Expenses 5500.00 4,799.00 5,500.00 2,394.00 4,000 0.00 704.59 17.6% -3,295
230-42200-334__ | Training & Schools 28500.00 11,267.00 28,500.00 34,208.00 28,500 12018 3,163.03 111% 253
230-42200-350__|Printing & Publishing 1400.00 345.00 1,700.00 1,264.00 1,475 31258 486.87] ____ 33.0% ECTE] | iniraboni
230-42200-360 _|Insurance 28300.00 24,326.00 35,000.00 33,274.00 35,000 0.00 49,551.00 141.6% 14,551 | |StMPD for $16,313.
230-42200-381 | Electric Utilities 40000.00 29,893.00 40,000.00 32,826.00 35,000 4,179.87 10,942.74 31.3% 24,057 | |Applied to
230-42200-383__ | Gas Utilities 21000.00 16,396.00 21,000.00 17,200.00 19,000 1,192.61 9,387.45 49.4% -9,613 | |refunds/reimbursements
230-42200-386___|Other Utilities 2310.00 2,655.00 2,500.00 3,089.00 3,000 194.00 1,518.80 50.6% 1,481 |PerABDO
230-42200-401__|Contracted Repairs 28100.00 38,912.00 28,100.00 27,169.00 30,800 4,321.50 13,791.40 %] ————=47,009Rochelle Johnson:
230-42200-404 | Machinery/Equipment 49255.00 63,330.00 52,255.00 34,531.00 52,255 397.98 95,610.06 183.0% 43,355 | |payment to E21 damages
230-42200-405__|Other Maintenance 24050.00 16,955.00 25,050.00 8,224.00 20,325 0.00 4,909.25 24.29 B AN e
230-42200-430 _|Misc Expenses 1226.00 2,033.00 1,726.00 2,894.00 750 3,850.00 30,555.21 4074.0% 29,805 |soico Consulting Invoice
230-42200-433__|Dues and Subscriptions 16005.00 19,502.00 21,705.00 16,147.00 34,210 157.73 32,418.03 94.8% -1,792] 10,000
Total Other Services 356096.00| _ 336,098.00 378,486 297,398.00 368,315 18,462 284,364 77.2%] -83,951 [Kraus Anderson $9000
Total Operating Budget 1945590.52| 1,988,638.00 2,335,455 2,272,917.00 2,535,243 155,495 1,228,421 48.5% -1,306,822] M2ilbox Repair $4399.20
Capital Outlay Rochelle Johnson:
230-42200-720__|CIP Tranfer 285000.00] _ 285000.00| _ 225000.00] _307159.85 450,605 9.754.92| _ 334,755.24 74.3% 5,850 o st & manuals)
230-42200-560 | Building Fund Transfer 24000.00 24000.00 30,000.00 13910.94 30,000 0.00 0.00 0.0% -30,000|$9931.43
230-42200-720 | Facilities Transfer 0.00 0.00 0.00 0 0
Total Capital Outlay 309000.00] _ 309000.00 255,000]  321070.79 480,605 9,755 334,755 69.7% -145,850
Total Fund 230__|Fire Operating Expenses 2254590.52| _ 2297638.00 2,590,455 2593987.79 3,015,848 165,250 1,563,176 51.8%| 1,452,672
Operating Revenues
230-33400 State Fire Aid 220,000 244,137.00 231,000] __ 283,795.00 268,550 0.0% -268,550
230-34202 Municipal Fire Contracts 2,054,000| 2,054,000.00 | 2,304,733.00| 2,487,247.00 2,725,948 _ 658,309.00] 1,885,125.11 69.2% -840,823
230-36210 Interest Earnings 1,100 6,221.00 1,100.00 2,061.00 1,100 390.66 3,082.58 280.2%] 983 {TRochelie Johnson:
230-36228 Refunds & Reimbursements 5,000 17,002.00 5,000.00 37,807.00 5,000 2410.00] __ 111,922.58 2238.5% 106,923 [all reimbursement
230-36230 Donations 2000 4,755.00 2,500.00 30,207.00 2,500 0.00 1,000.00 40.0% -1,500 |checks per ABDO
230-36230 Shared Services Income 0 0.00 0 'Eﬂe;:"f:’g': LSt
230-39203 Special Event Permits 10,000 11,340.00 12,750.00 12,750 3,030.00 3,630.00 28.5% -9,120
230-39203 Transfers 0 0.00 0 0
Total Operating Revenues 2,292,100| 2,337,455.00 2,557,083| _2,841,117.00 3,015,848 664,140 2,004,760 66.5%|  -1,011,088
Balance -33,372 0 498,890 441,584] _ #DIV/0! 0
Balance January 1st 323,919 363,817 495,033 0
Balance December 31st 363,817 495,033 495,033 441,584
|Unassigned Fund Balance % 17.75% 22.05%




Excelsior Fire District

Proudly serving the Communities of
Deephaven ¢ Excelsior ® Greenwood ® Shorewood ¢ Tonka Bay

24100 Smithtown Road, Shorewood, MN 55331

Fire Operating Committee Meeting
June 17, 2026 at 10:00 AM

CALL TO ORDER & ATTENDANCE
Operating Committee Member Kristi Lugar called the meeting to order at 9:15 AM

Present: Kristi Luger (Excelsior City Manager), and Marc Nevinski (Shorewood City Administrator), Max
Peters (Tonka Bay City Administrator), Dan Madsen (Deephaven City Administrator), Tom Fletcher
(Greenwood Mayor in the capacity of City Administrator), Interim Fire Chief Nate Bassinger

Absent: None

1. Approval of Agenda with additions 7c & 7d
Nevinski/Fletcher — Passed 5-0

2. Approval of Minutes — May
Luger/Nevinski — Passed 5-0

3. Approval of Bills — May
Nevinski/Fletcher — Passed 5-0

4, Budget Updates
2027 Budget — Discussion on bonding CIP for next 5-6 years of capital needs. Initial discussion with
Kraus Anderson regarding project scope and cost.

Firefighter Pay — Discussion on firefighter pay increases for 2027 related to budget versus discussion
with membership. Discussion at $2/hr; initial 2027 budget presented at $S1/hr increase. Discussion
concerning position to comparable cities rates, retention & recruitment, and budget impacts.

5. Administrative Reports — May
a. Responsesand calls for service
Basinger reviewed a new report to provide more detail about response time and call typed with duty
crew and all-call times. Discussion regarding fire investigation and point of contact.

6. Board meeting items
a. Next Fire Board meeting —Jun 24, 2026 —6PM at EOC Station 1

7. Administrative Updates
a. Personnel and staffing
e 43 members; expecting 3-5 fall retirements; working to get a recruit class in place in the
fall.
b. Apparatus and stations
*  Ford Explorer Sold



c. Discussion regarding May Board Meeting Minutes

d. Office Space discussion concerning locations, capacity, future capacity, and public facing
considerations of moving the office manager desk location.

District Administrator Position.

a. The OCdiscussed job description including discussion regarding position purpose, interim timeline,
reporting structure, and questions regarding relationships to the org structure, operating committee,
metrics for success, and potential restricting of positions and responsibilities.

Next Meeting Date and Time

a. Wednesday July at 10:00AM

b. Motion by Luger/Nevinski to adjourn at 12:15PM
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