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A quarterly update from Notitia on insights, industry shifts, and emerging technology.
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This year's four
winners: AgProcure,
Grampians Health,
HSK Ward & TAC.
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What We’re
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How AgProcure used
Al to swap Excel
spreadsheets for
automated analysis.
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Why Al is making data
quality harder to

ignore, and why
starting small works.
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Human-centred
design
Design for real human

users, and avoid the
bland Al average.
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Melbourne
Xmas party

Join our end of year
Qlik Locals meetup &
watch Notitia's offsite
video.
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New monthly
analytics
support service

Notitia's Analytics as a
Managed Service
provides unlimited
data & analytics
support for a flat
monthly fee.



QUARTERLY-UPDATE

NZ Stack Fest, Qlik Award Winners & Other News

More to come in 2026

A few wobbly runs on the NZ ski
slopes, a big night celebrating our
clients at the 2026 Qlik Awards, and
plenty of heads-down work on data
and digital transformation projects.

Somehow we're already in Q4, and
there's still lots more ahead.

RSVP to our last in person Melbourne
Meetup (Qlik Local) for 2026, we'd love
to see you there!

On the next few slides we've picked a
few things we think are worth knowing
about.

Team Notitia

Al STRATEGY
Shifting Conversations

Al continues to dominate headlines,
but questions on the ground are
shifting from “How do we use Al?" to
“Where can Al solve a problem?" and
“Is our organisation actually ready for
Al?"
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RECOGNITION

Qlik ANZ Data Impact
Awards

We're seeing amazing results in
action from our customers. Four of

which were recognised in this year's
Qlik ANZ Data Impact Awards.

COMPANY OFFSITE
NZ Stack Fest

Watch our annual company offsite
video with highlights from the ski
slopes in New Zealand.
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https://www.notitia.com.au/notitia-meetup-form?utm_source=notitia-quarterly&utm_medium=email&utm_campaign=quarterly-oct-2026&utm_content=meetup-rsvp
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https://youtu.be/T-C1OiRF3d4?utm_source=notitia-quarterly&utm_medium=email&utm_campaign=quarterly-oct-2026&utm_content=stackfest-video
https://youtu.be/T-C1OiRF3d4?utm_source=notitia-quarterly&utm_medium=email&utm_campaign=quarterly-oct-2026&utm_content=stackfest-video

01« QLIK'ANZ DATA IMPACT AWARDS
Clients celebrated for data innovation & impact

One of the things we like about this year's Qlik Data Impact Awards: How varied the recognised projects are. They spanned different problems, technologies and
solutions. The common thread is the approach: understanding the problem and using the right tools to solve it.

2026 Data

Impact Awards

Celebrating Our Inspiring Leaders

AWARD
Agentic Analytics Pioneer Award

HSK Ward

AWARD
Qlik Analytics Modernisation

€,
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Qlik Platform Excellence Award

AgProcure

Building an Al ready platform
for automated reporting
analysis

Moving beyond Excel-heavy
reporting towards an integrated
analytics environment using Qlik,
Snowflake, Inphinity and
emerging Al capabilities.

Qlik Excellence in Healthcare
Award

Grampians Health

An immediate operational
outcome and enterprise
roadmap

Using an Emergency Department
dashboard as the starting point
for a broader approach to
enterprise operational reporting.

Agentic Analytics Pioneer
Award

HSK Ward

A scalable approach to
executive and operational
reporting

Bringing executive and
operational information together
across financial performance,
procurement, inventory and
supply chain operations.

Analytics Modernisation Award

TAC

Investing in people, standards
and governed self-service
analytics

TAC strengthened its analytics
capability through Qlik Cloud
Analytics, reusable standards,
data governance and a practical
pathway towards governed
self-service analytics.


https://www.notitia.com.au/post/2026-anz-qlik-data-impact-awards?utm_source=notitia-quarterly&utm_medium=email&utm_campaign=quarterly-oct-2026&utm_content=qlik-awards

02. WWHAT WE’RE LEARNING

Al Integration Case Study: AgProcure

AgProcure automates supplier pricing checks,
paving the way for Al

Australian business AgProcure checks that supplier pricing matches their
contracts, on behalf of its clients. Every month, that meant working
through large volumes of transaction data in Excel to produce retailer
reports.

Working with Notitia, AgProcure moved its Excel logic into automated
Snowflake and Qlik Cloud Analytics processes. Pricing and variance
analysis now runs automatically, and, with Inphinity, the team can
approve, correct and update records inside the dashboard. Al helps work
through transactions that don't match, which has freed time for the team
to focus on exceptions that need closer review.

The real win is having a reporting model that will grow with AgProcure’s
customer base without adding to the workload. It's also the foundation for
future Al-supported classification, with human oversight in place.



https://cfotech.com.au/story/agprocure-wins-qlik-award-for-contract-analytics-platform?utm_source=notitia-quarterly&utm_medium=email&utm_campaign=quarterly-oct-2026&utm_content=agprocure-techday

03« WHAT’S CHANGING

Al is making data quality and governance harder to ignore.

There's been an enormous amount of attention on what Al can do.

We're now seeing more organisations run into the next question:
What happens when you give Al access to data you don't completely trust?

Unsurprisingly, you get answers that you don't completely trust. . “SNAIC C

>ur Children

It's shifting the conversation back towards data quality and governance. »*

Assessing the value and risks in using Al requires a controlled, measurable

scenario. SNAICC

° A specific department or user group, e.g. Compliance Team
e A specific, high quality data set e.g. updated EPA regulations

° Clear data ownership & access permissions e.g. Compliance Manager Notitia worked with SNAICC to co-
supplying version controlled regulations through a governed process. design a cloud-based data analytics

° Measurable outcomes and success criteria How much time is being platform that supports advocacy for
saved in assessing compliance impact on existing contracts and how First Nations children.

accurate is the output being created.

That's where Australian organisations will first start to see the results.
Applying Al in specific places to ensure that Al is trusted and therefore
useful, then expanding its use from there.

Read more >



https://www.notitia.com.au/case-study/snaicc?utm_source=notitia-quarterly&utm_medium=email&utm_campaign=quarterly-oct-2026&utm_content=snaicc
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https://www.notitia.com.au/case-study/snaicc?utm_source=notitia-quarterly&utm_medium=email&utm_campaign=quarterly-oct-2026&utm_content=snaicc

04« HUMAN-CENTRED DESIGN

The antidote to Al blandness.

Al is great at problems that have already been solved. But when everyone asks
the same tools the same questions, everyone gets the same answers, creating a
bland “Average” outcome. We use human-centered design to place the human at
the center of the design process, creating solutions that support and enable value
to customers and their clients

Benefits of Human-Centered Design

Got a problem nobody can
agree on? Call us.

1. Define the problem and solution with the people who will live with it

Understand “what do we need” as well as “how do we need to do it”

Challenge assumptions, explore ideas, and get consensus on the best approach, Complex, cross-department projects are
ensuring ownership and buy-in where human-centred design earns its

4. Constantly revise the requirement, ensure it is addressed by the solution, and that it Eeep,teﬁ,pctjac\ll?llly WEen a r:retwl(l)(u: %{tempr:
supports the business goals and objectives as sla ,e - yve're happy to talk it througn.

It doesn't need to be a project.

5. Test and build faster — exploring layout and workflow is much quicker using design
tools and keeps focus on ways of working, not the data Talk to Pierre (meeting link) -

6. Design and build separate steps, design can be used to assess alternatives and

ensure accurate cost to build estimates

Don’'t mistake a polished output for good thinking. Do the clever work first, thentet Al
speed up the rest.



https://meetings-ap1.hubspot.com/pierre-dupreez?uuid=146200ce-4dca-4da5-bb35-5a27a75fb609&utm_source=notitia-quarterly&utm_medium=email&utm_campaign=quarterly-oct-2026&utm_content=talk-to-pierre

05 . COMMUNITY & EVENTS

Christmas Party

Not in Melbourne?

] I . If anything in this edition has raised a question
It’s a wrap! RSVP to our data community e e e e
Xmas Celebration! face-to-face virtually. Book a chat here.

Come join the Notitia crew for our Qlik Locals Melbourne Christmas
Party.

We're getting the Melbourne data and analytics community together to
celebrate another big year!

As always expect great food, drinks and people. Customer stories,
practical conversations and plenty to talk about across data, analytics
and Al.

Looking forward to seeing you there!

I Wednesdau, 25 November RSVP

COMPANY HIGHLIGHTS Watch our latest team offsite

recap -
NS J
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https://youtu.be/T-C1OiRF3d4?utm_source=notitia-quarterly&utm_medium=email&utm_campaign=quarterly-oct-2026&utm_content=stackfest-video

06 - NEW OFFERING: ANALYTICS AS A MIANAGED SERVICE

Unlimited analytics support for one monthly flat fee

Data & Analytics Package Solutions, with
ongoing support

e Unlimited users

e Unlimited reports and dashboards, and
ongoing support for a flat monthly fee

e Additional packages: product design, data
governance, customer portal and web and
product development

Pricing is subject to data volume - please
contact or to discuss.

How is this possible?

Qlik Cloud puts integration, quality,
cataloguing, analytics and Al on one
governed platform.

/

e Data Quality with trust score

e (Governed data workflows to ensure
active management

e |Integrated data catalogue provide

certified products

Data lineage, automatically

Access control - everywhere

Governed Al options

Automation and alerting



mailto:pierre.dupreez@notitia.com.au
mailto:alex.avery@notitia.com.au

O C I e .t Notitia is trusted by public and private sector clients
ur IeNtS across all industries. A collection of clients are listed below.
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