
Main activities

Sector

Number of employees

Region

Groundwork UK
2025 Transparency Card

West Midlands

50-249

Sustainability 

Grant-making and funding
Programmes



Overall staff (headcount): race and ethnicity

DIVERSITY DATA
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0% 50% 100%

White – Welsh

White – Scottish

White – Northern Irish

White – British

Roma

Mixed/Multiple ethnic groups – White and Latin/South/Central American

Mixed/Multiple ethnic groups – White and Black Caribbean

Mixed/Multiple ethnic groups – White and Black African

Mixed/Multiple ethnic groups – White and Asian

Mixed/Multiple ethnic groups – Any other Mixed/Multiple ethnic background

Latin/South/Central American

Jewish

Gypsy or Traveller communities

Black/African/Caribbean/Black British – Any other Black/African/Caribbean/Black British background

Black/African/Caribbean/Black British – African

Asian/Asian British – Bangladeshi

Asian/Asian British – Any other Asian background

Arab

Black/African/Caribbean/Black British – British

Any other ethnic group

White – Any other White background

Asian/Asian British – Pakistani

Asian/Asian British – Chinese

Asian/Asian British - Indian

Black/African/Caribbean/Black British – Caribbean

White – Irish

Total individuals that have not disclosed this information

White – English



Permanent staff (headcount): race and ethnicity

DIVERSITY DATA
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0% 50% 100%

White – Welsh

White – Scottish

White – Northern Irish

White – British

Roma

Mixed/Multiple ethnic groups – White and Latin/South/Central American

Mixed/Multiple ethnic groups – White and Black Caribbean

Mixed/Multiple ethnic groups – White and Black African

Mixed/Multiple ethnic groups – White and Asian

Mixed/Multiple ethnic groups – Any other Mixed/Multiple ethnic background

Latin/South/Central American

Jewish

Gypsy or Traveller communities

Black/African/Caribbean/Black British – Any other Black/African/Caribbean/Black British background

Black/African/Caribbean/Black British – African

Asian/Asian British – Chinese

Asian/Asian British – Bangladeshi

Asian/Asian British – Any other Asian background

Arab

Asian/Asian British – Pakistani

Any other ethnic group

White – Any other White background

Black/African/Caribbean/Black British – British

Asian/Asian British - Indian

Black/African/Caribbean/Black British – Caribbean

White – Irish

Total individuals that have not disclosed this information

White – English
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Non-permanent staff (headcount): race and ethnicity

DIVERSITY DATA
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F0% 50% 100%

White – Welsh

White – Scottish

White – Northern Irish

White – Irish

White – English

White – British

White – Any other White background

Total individuals that have not disclosed this information

Roma

Mixed/Multiple ethnic groups – White and Latin/South/Central American

Mixed/Multiple ethnic groups – White and Black Caribbean

Mixed/Multiple ethnic groups – White and Black African

Mixed/Multiple ethnic groups – White and Asian

Mixed/Multiple ethnic groups – Any other Mixed/Multiple ethnic background

Latin/South/Central American

Jewish

Gypsy or Traveller communities

Black/African/Caribbean/Black British – Caribbean

Black/African/Caribbean/Black British – British

Black/African/Caribbean/Black British – Any other Black/African/Caribbean/Black British background

Black/African/Caribbean/Black British – African

Asian/Asian British – Pakistani

Asian/Asian British – Bangladeshi

Asian/Asian British – Any other Asian background

Asian/Asian British - Indian

Arab

Any other ethnic group

Asian/Asian British – Chinese
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People managers (headcount): race and ethnicity
DIVERSITY DATA
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0% 50% 100%

White – Welsh

White – Scottish

White – Northern Irish

White – British

White – Any other White background

Roma

Mixed/Multiple ethnic groups – White and Latin/South/Central American

Mixed/Multiple ethnic groups – White and Black Caribbean

Mixed/Multiple ethnic groups – White and Black African

Mixed/Multiple ethnic groups – White and Asian

Mixed/Multiple ethnic groups – Any other Mixed/Multiple ethnic background

Latin/South/Central American

Jewish

Gypsy or Traveller communities

Black/African/Caribbean/Black British – Any other Black/African/Caribbean/Black British background

Black/African/Caribbean/Black British – African

Asian/Asian British – Pakistani

Asian/Asian British – Chinese

Asian/Asian British – Bangladeshi

Asian/Asian British – Any other Asian background

Arab

Any other ethnic group

Total individuals that have not disclosed this information

White – Irish

Asian/Asian British - Indian

Black/African/Caribbean/Black British – British

Black/African/Caribbean/Black British – Caribbean

White – English
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Senior leaders (headcount): race and ethnicity

DIVERSITY DATA
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0% 50% 100%

White – Welsh

White – Scottish

White – Northern Irish

White – Irish

White – English

White – Any other White background

Total individuals that have not disclosed this information

Roma

Mixed/Multiple ethnic groups – White and Latin/South/Central American

Mixed/Multiple ethnic groups – White and Black Caribbean

Mixed/Multiple ethnic groups – White and Black African

Mixed/Multiple ethnic groups – White and Asian

Mixed/Multiple ethnic groups – Any other Mixed/Multiple ethnic background

Latin/South/Central American

Jewish

Gypsy or Traveller communities

Black/African/Caribbean/Black British – Caribbean

Black/African/Caribbean/Black British – Any other Black/African/Caribbean/Black British background

Black/African/Caribbean/Black British – African

Asian/Asian British – Pakistani

Asian/Asian British – Chinese

Asian/Asian British – Bangladeshi

Asian/Asian British – Any other Asian background

Asian/Asian British - Indian

Arab

Any other ethnic group

Black/African/Caribbean/Black British – British

White – British
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Trustee / governance board (headcount): race and ethnicity

DIVERSITY DATA

7
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0% 50% 100%

White – Welsh

White – Scottish

White – Northern Irish

White – Irish

White – English

White – Any other White background

Total individuals that have not disclosed this information

Roma

Mixed/Multiple ethnic groups – White and Latin/South/Central American

Mixed/Multiple ethnic groups – White and Black Caribbean

Mixed/Multiple ethnic groups – White and Black African

Mixed/Multiple ethnic groups – White and Asian

Mixed/Multiple ethnic groups – Any other Mixed/Multiple ethnic background

Latin/South/Central American

Jewish

Gypsy or Traveller communities

Black/African/Caribbean/Black British – Caribbean

Black/African/Caribbean/Black British – British

Black/African/Caribbean/Black British – Any other Black/African/Caribbean/Black British background

Black/African/Caribbean/Black British – African

Asian/Asian British – Chinese

Asian/Asian British – Bangladeshi

Asian/Asian British – Any other Asian background

Asian/Asian British - Indian

Arab

Any other ethnic group

Asian/Asian British – Pakistani

White – British
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Overall staff (headcount): age

DIVERSITY DATA

Overall staff (headcount): gender identity
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0% 50% 100%

Not_known

17 and under

65 and over

18-24

25-34

56-64

45-55

35-44

0% 50% 100%

Prefer to self describe

Not known

Non-binary

Man

Woman
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Organisations taking part in The RACE Report are asked to detail the action taken internally to 
support equality, diversity and inclusion. The list of actions covers a breadth of areas and incorporates 
commonly recommended actions to support progression of equality, diversity and inclusion, but is 
not intended to be an exhaustive list. Neither is one action intended to be prioritised over another, 
and actions may not be applicable to all organisations. 

9

Action on equality, diversity 
and inclusion
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Approach to equality, diversity and inclusion

Our federation strategy sets out the principles which will underpin all of our work. We work where there is 
most need and we can have most impact – prioritising our resources and building partnerships so that we 

can bring about lasting change. We listen to local voices and empower people – ensuring our work is 
shaped by those it is designed to benefit and strengthens community assets and infrastructure. We embed 

equity and inclusion in everything we do – addressing injustice and seeking out a diversity of viewpoints, 
both in the work we do and the people we employ. We learn from local practice to promote wider change – 
sharing the lessons from our work so that we can influence policy and contribute to system change. We are 
collaborative and innovative – forging strong partnerships and working with others to develop new ways of 
working and achieve greater impact. We are environmental exemplars – championing practical action to 

combat the climate and nature emergencies and measuring and reducing our own environmental impact.  
Our work is designed to address the needs of all sections of the community, and we provide equal access to 

our services regardless of people’s backgrounds, circumstances or characteristics. We have national and 
local working groups promoting equity, diversity and inclusion across our federation and regularly gather 

feedback from colleagues and communities about our culture and practices to ensure they are as inclusive 
as possible.

“
“
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ACTION ON EQUALITY, DIVERSITY AND INCLUSION

STRATEGY
No 
implementati
on yet, but 
we’re 
planning to

In the process 
of 
implementing
, with some 
progress 
made

Fully 
implemented 
and 
operational

Not applicable 
to us

Not 
appropriate 
for us

Not possible 
for us Don’t know

Race equity / diversity and inclusion strategy, or similar

A progression plan to support people of colour across the organisation 
to be retained and/or promoted

Published target to increase racial diversity by a given amount by a 
stated date

Improvement in racial diversity in the performance targets for 
managers / directors 

TRANSPARENCY No 
implementati
on yet

In the process 
of 
implementing
, with some 
progress 
made

Fully 
implemented 
and 
operational

Not applicable 
to us

Not 
appropriate 
for us

Not possible 
for us Don’t know

A published statement that shows the organisation is committed to 
tackling racism X

Signed up to the Race at Work Charter, or similar X

Statement on recruitment page stating the organisation is 
underrepresented in terms of racial diversity X

Reporting on diversity, equality and inclusion in the last annual report X

Race equity pay gap published in last 18 months X

STRATEGY No 
implementati
on yet

In the process 
of 
implementing
, with some 
progress 
made

Fully 
implemented 
and 
operational

Not applicable 
to us

Not 
appropriate 
for us

Not possible 
for us Don’t know

Race equity strategy, or similar X

Race diversity and inclusion strategy, or similar X

A progression plan to support people of colour across the organisation 
to be retained and/or promoted X

Published target to increase racial diversity by a given amount by a 
stated date X

Improvement in racial diversity in the performance targets for 
managers / directors X
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https://www.bitc.org.uk/post_tag/race-at-work-charter/
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ACTION ON EQUALITY, DIVERSITY AND INCLUSION

MANAGEMENT No 
implementati
on yet

In the process 
of 
implementing
, with some 
progress 
made

Fully 
implemented 
and 
operational

Not applicable 
to us

Not 
appropriate 
for us

Not possible 
for us Don’t know

Senior leader has official responsibility for equality, diversity and 
inclusion  X

The risk register for the organisation includes a lack of action to tackle 
racial injustice / increase racial diversity X

Ringfenced budget to deliver race equity / diversity and inclusion work X

Regular review of equality, diversity and inclusion activities to ensure 
they remain effective and impactful X

The RACE Report | Transparency Card 2025  l Groundwork UK



13

A
C
T
I
O
N
 
O
N
 
E
D
&
I

HR No 
implementati
on yet

In the process 
of 
implementing
, with some 
progress 
made

Fully 
implemented 
and 
operational

Not applicable 
to us

Not 
appropriate 
for us

Not possible 
for us Don’t know

Process to measure and track staff perceptions of belonging / inclusion 
within the organisation X

Statements promoting race equity and inclusion within all new 
recruitment materials X

Guaranteed interview scheme for people of colour that meet essential 
criteria for all new recruitments X

Proactive efforts to locate / promote jobs in racially diverse 
communities X

Proactive efforts to get people of colour to apply for jobs, including 
advertising through specialist diversity jobs boards X

No requirement for a degree / work experience within the sector X

Collation of application data on racial diversity and ongoing monitoring X

Interview feedback is routinely provided to unsuccessful applicants 
who are people of colour X

Policy to have racial diversity in all recruitment / interview panels X

Exit interviews are routinely completed and ask about issues relating to 
race equity and inclusion X

Mechanism for complaints relating to witnessing or experiencing racial 
discrimination or harassment X

There is a culturally competent care and support programme for 
individuals progressing complaints relating to racial discrimination or 
harassment (over and above standard employee assistance 
programmes)

X

Accredited for Investors in Diversity, or similar X

ACTION ON EQUALITY, DIVERSITY AND INCLUSION
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https://nationalcentrefordiversity.com/diversity-accreditations/investors-in-diversity/
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ACTION ON EQUALITY, DIVERSITY AND INCLUSION
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POSITIVE ACTION No 
implementati
on yet

In the process 
of 
implementing
, with some 
progress 
made

Fully 
implemented 
and 
operational

Not applicable 
to us

Not 
appropriate 
for us

Not possible 
for us Don’t know

Partnering with an organisation for people of colour to help create a 
talent pipeline for the organisation X

Have offered fixed-term paid placements or internships restricted to 
people of colour within last 12 months X

Compulsory staff training on race equality, diversity and inclusion X

Cultural competence and/or unconscious bias training for staff / 
trustees involved in recruitment X

Anonymised survey of people of colour in the organisation within last 12 
months X

A safe space for staff of colour to speak about lived experiences and/or 
support network for employees of colour

X

Inclusion of racism towards staff of colour in risk assessments X

Mentoring scheme for employees of colour X

Recent review of imagery and language used in marketing and 
websites / process in place to ensure it is representative of racial 
diversity and inclusive

X

Spokespeople / patrons include people of colour X

If a funder, have a funding requirement for grantees to tackle racial 
injustice / increase racial diversity X

If a funder, require all existing and/or new grantees to publish race 
diversity data X
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Now compare your 
data with previous 
reports to see progress

Visit www.race-report.uk/report to read 
our reports and more transparency cards

http://www.race-report.uk/report
http://www.race-report.uk/report
http://www.race-report.uk/report
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